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Strategic context

The world is facing an increasingly complex and interrelated set of social,
economic and environmental challenges, such as climate change, poverty,
income inequality and food insecurity, as well as heightened uncertainty
around the potential impacts of digitization and artificial intelligence (Al).

International trade, as a catalyst for economic
growth and job creation, is likely to be shaped
by the evolving geopolitical landscape,
ongoing technological innovations and shifts in
consumer behaviours.

The United Nations Sustainable Development
Goals (SDGs) provide an ambitious framework
for global collective action to address these
challenges and achieve a more sustainable
future, by supporting inclusive economic
growth, the wellbeing of people and the
protection of the planet. They present an
opportunity and an aspiration to build greener,
more inclusive economies and stronger, more
resilient societies.

ISO standards have an essential role to play in
making these sustainable development goals

a reality by enabling free and fair international
and regional trade, encouraging innovation and
technology development, and fostering trust.
Developing countries can benefit significantly
from using ISO standards: at a private-sector

level, businesses can use standards to ensure
that their processes, products and services

are fit for purpose, interchangeable and
compatible; at a government level, standards
can be used to support public policy and good
regulatory practice; and consumers can benefit
greatly from goods and services developed

in line with standards, providing confidence
that these are of good quality, safe and
environmentally sound.

To realize these benefits, it is important that
developing countries have the skills and
resources to participate in all stages of

ISO standards development. ISO recognizes
that many of its developing country members
need capacity building support to effectively
participate in the ISO standards development
process and benefit fully from the use of
standards in enabling trade, contributing to
their countries’ development objectives, and
advancing the SDGs.

ISO Action Plan for developing countries 2026-2030
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ISO Standards:

Promoting

Inclusive sustainable

development

The implementation and use of

ISO standards goes beyond
addressing technical challenges, to
include delivering positive results
in the economic, environmental and
social dimensions of sustainable
development.

The importance of delivering on the SDGs

has been heightened by the increasingly
visible impact of social and environmental
challenges that are hindering delivery of these
goals. Recent technological developments,
including developments in Al, provide a
valuable opportunity to introduce radically
new approaches to promote more inclusive
and environmentally sustainable development,
although these developments come with their
own potential risks. If appropriately developed
and used, ISO standards can make a positive
contribution to addressing these collective
challenges.

For more information, see: ISO - Sustainable
Development Goals.

4 ISO Action Plan for developing countries 2026-2030
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ISO Strategy 2021-2030
Making lives easier, safer

and better

Launched in 2021, ISO’s ten-year strategy
2021-2030 sets out ISO’s vision, mission, goals
and priorities to 2030, a timeframe aligns that
with the United Nations’ ambitious Global Agenda
for 2030 and the 17 Sustainable Development
Goals. The strategy aims to ensure that

ISO is well positioned within a rapidly changing
global context and that ISO standards fulfil their
potential in delivering ISO’s vision of “making
lives easier, safer and better”.

To realize this vision, and maximize the impact of
standards and standardization, ISO has identified
three clear goals:

» |SO standards used everywhere

» Meeting global needs

« All voices heard

These goals are underpinned by seven
strategic priorities and an associated set of
performance indicators. Recognizing that ISO is
only as strong as its members, and that strong
national standards bodies (NSBs) are key to its
success, one of these seven strategic priorities
is “to strengthen ISO members through
capacity building”.

The ISO 2030 Strategy serves as the basis for
the ISO Action Plan for developing countries:
the overall framework of technical assistance
and training support that ISO delivers to its
developing country members.

Meeting global needs

ISO standards used everywhere

Deliver ISO
standards when
the market needs
them

Innovate to
meet users’
needs

Demonstrate
the benefits of
standards

All voices heard

Capture future
opportunities
for international
standardization

Strengthen ISO
members through
capacity building

Advance inclusivity
and diversity in the
ISO system

ISO Action Plan for developing countries 2026-2030
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Strengthening

ISO members through
capacity building

ISO has a long-standing commitment to provide
capacity building support to its developing
country members — who represent three-
quarters of ISO’s overall membership — to enable
them to benefit fully from standardization.

This support is provided under the framework
of the ISO Action Plan for developing countries.
There have been four such Action Plans since
2005, each of which shares common features
in its approach to capacity building, including:

« A demand-driven, needs-based approach -
Members are surveyed on a regular basis to
identify their needs and priorities to ensure
that assistance is linked to their specific needs
and that the ISO capacity building programme
remains relevant, agile and responsive to
change.

» Results-based focus — ISO uses the results-
based impact-oriented ‘theory of change’
approach to design, implement and manage
its project activities and to monitor progress in
prompting the behavioural change needed to
deliver on the agreed long-term goals.

- Delivery through a blend of activities -
Capacity building activities are delivered at the
international, regional and national level, with
ISO combining virtual and in-person activities
for maximum impact and to ensure resilience in
delivering its capacity building programme.

- Continual improvement — Results are
monitored, and lessons shared, to provide input
for future planning and implementation.

ISO members play a major role in the design and
delivery of the Action Plan. Primarily through the
ISO Committee on developing country matters
(DEVCO), members contribute to the development
of the Plan and its priority focus areas, provide
input on the Plan’s implementation through the
annual needs assessment process, contribute
resources for implementing the Plan, and commit
to the Plan’s success at national, regional and
international level by applying the knowledge and
skills they have gained.

Although ISO’s capacity building interventions are
aimed at supporting ISO members, the ultimate
beneficiaries are the stakeholders they serve.
These include governments and regulatory bodies,
the private sector (with a particular focus on
micro, small and medium-sized enterprises, as
well as women- owned businesses), academic
and research institutions and consumer bodies.
Recognizing that developing countries have
diverse needs and varying levels of maturity in
standardization, ISO through the APDC, strives to
provide inclusive support. While some developing
countries have well-established national
standardization systems and have been active

in ISO work since its inception, others are in the
early stages of building their quality infrastructure
and require focused capacity building. The APDC
is intended to support the priorities and needs
that are common to a large number of developing
countries, including a specific focus on the needs
of Least Developed Countries (LDCs).

ISO is only as strong as its members. In every
aspect of the ISO system, from engaging
experts to promoting the benefits of
standards, a strong national standards body
is key to standardization’s success.

6 ISO Action Plan for developing countries 2026-2030
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The ISO Action Plan
for developing countries

2026-2030

The ISO Action Plan for developing countries
2026-2030, which complements the

ISO Strategy 2030, describes the overall
framework of technical assistance, training and
sponsorship support that ISO expects to deliver
to its developing country members over this
five-year period.

The ultimate objective of this Action Plan is to
empower developing countries represented

in ISO’s membership so that they can actively
contribute to the ISO system and benefit fully
from the use of ISO standards in addressing
social, economic and environmental challenges.
Meaningful participation of developing countries
in international standardization is fundamental to
ensuring the global relevance of ISO standards,
to establishing the right conditions for effective
implementation of these standards and in turn
to realizing the full developmental benefits of
standardization.

This Action Plan builds on key elements of
previous Plans and incorporates insights gathered
through consultations and needs assessment
surveys with members. These feedback
mechanisms ensure the Action Plan’s relevance
and that it addresses the evolving priorities of
ISO’s developing country members. The Plan
maintains a strong focus on the UN SDGs — with
a particular priority on trade, climate change and
food security — and it continues to emphasize the
importance of good standardization practices,
supporting developing country participation

in ISOs activities, strengthening leadership
competencies, and developing knowledge and
skills in digital capabilities, gender inclusivity and
the benefits and use of ISO standards.

It is critically important that all developing country
members are seen to ‘own’ this Action Plan, and
that each of them recognizes their responsibility
in achieving the desired outcomes and impact.

ISO Action Plan for developing countries 2026-2030 7
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The results framework of the
ISO Action Plan for developing
countries 2026-2030

Activities

The specific tasks administered
by ISO/CS to deliver the desired
outputs.

The initial changes resulting from the capacity building activities
that are needed for ISO’s developing country members and their
stakeholders to achieve the desired outcomes.

- Knowledge and skills on good standardization practices (GSP)
are acquired.

- Knowledge and skills on digital transformation strategies and

- Publications, guidance —> = >

documents and training capabilities are acquired.

materials - Knowledge and skills for mainstreaming gender in
. National, regional and standardization processes are acquired.

international seminars, trainings

and workshops
- Digital learning solutions,

such as eLearning courses, - Participation in new and ongoing ISO technical work and

virtual instructor- led training, governance is supported.

microlearning videos and

webinars —> - Knowledge and skills on ISO standards development processes,

tools and roles (including for leadership positions)are acquired.
- Training-of-trainer interventions . .
- Leadership competencies and knowledge of ISO governance are

- Distance coaching and acquired.

mentoring
- Sponsorships, capacity building

journeys and twinning.
» In-country advisory services - Knowledge and skills on the benefits of ISO standards and their
- Peer learning and exchange national adoption are acquired.

between developing —)p - Knowledge and skills on the requirements, use and promotion of

country NSBs

specific ISO standards are acquired.

- Knowledge and skills on the role of standards in public policies
are acquired.

ISO Action Plan for developing countries 2026-2030
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The results framework for the Action Plan (summarized below) presents
the results chain and intervention logic linking the capacity building
activities to the expected outputs and outcomes that, collectively,
contribute to the desired impact.

The changes achieved in the medium-term in the The ultimate long-term effect the Action Plan
targeted ISO member countries. seeks to achieve.

1. Strengthened institutional capabilities
for ISO’s developing country members
Improved application of GSP and digital
transformation strategies and capabilities.

Contribute to the
achievement of the

2. Enhanced contribution by ISO’s developing U N S D G S
country members and their stakeholders to — in developing Countries

the ISO system

Active participation in ISO standards th rough the use Of
development and governance processes. .
ISO standards, focusing
on trade, food security
and climate change.

3. Increased use of ISO standards and their
national adoption in developing countries
ISO standards and their adoptions are used
by public and private sectors, as well as
other stakeholders

ISO Action Plan for developing countries 2026-2030 9
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@ Impact

/

security and climate change.

-

Contribute to the achievement of the UN SDGs in developing
countries through the use of ISO standards, focusing on trade, food

The ultimate long-term objective of this

Action Plan is to help developing countries
address economic, social and environmental
challenges - including specifically challenges
relating to trade, food security and climate change
- through the use and national adoption of

ISO standards. Achieving this objective will make
an important contribution towards advancing the
global SDGs and delivering on ISO’s vision

of “making lives easier, safer and better”.

While the Action Plan seeks to promote the
use and adoption of ISO standards relating to
all 17 SDGs, the priority focus is on facilitating
international trade and addressing growing
challenges relating to food security and
climate change.

The UN 2030 Agenda for Sustainable
Development recognizes international trade
as a critical catalyst for economic development
and poverty reduction, with the enhanced flow
of goods and services between countries one
of the most important drivers of job creation
and prosperity. To mitigate for instability in

the international trading system, there is

an urgent need to identify opportunities to
encourage trade at both a global and regional
level. By ensuring that processes, products and
services are interchangeable, compatible and
fit for purpose, and by using ISO standards to
reduce technical barriers to trade and enhance
market access, the increased use and national
adoption of ISO standards in developing
countries will play a vital role in enabling global
and regional trade, and thus in turn supporting
implementation of the SDGs.

10 ISO Action Plan for developing countries 2026-2030
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In response to increased challenges relating to
nutritional deficiency, growing global demand
for food, and heightened pressure on land and
resources, compounded by climate change,
the Action Plan includes a specific focus on
promoting food security. This challenge has
particular relevance for developing countries,
given both their generally higher levels of food
insecurity and that many developing country
economies have a high dependency

on agriculture and related activities.

ISO standards can play a critical role in
addressing food security challenges by
harmonizing global food safety practices,
enhancing supply chain reliability and
efficiency, and supporting sustainable and
socially responsible food production practices.

Recognizing the growing incidence and severity
of climate-related events, and the need to
meet global climate change commitments,
the Action Plan has prioritized providing
support to developing countries to develop,
adopt and apply ISO standards relating to

all aspects of climate change mitigation and
adaptation. These include developing and
applying standards on greenhouse gas (GHG)
emissions reduction, measurement, reporting
and verification, as well as standards that help
organizations and governments to assess

and adapt to climate risks and build resilience
against climate impact.

ISO Action Plan for developing countries 2026-2030 "
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Outcomes

The changes achieved in the medium-term in targeted

ISO member countries

To deliver on the desired long-term impact, three main areas of
improvement (outcomes) have been identified for ISO’s developing
country members. Each outcome includes a set of outputs — the initial
changes, at the level of ISO’s developing country members and their
stakeholders, that are needed to achieve the intermediate outcomes.
These outputs result from the various capacity building activities.

N
1l

Outcome 1

Strengthened institutional
capabilities for ISO’s developing
country members: Improved
application of good standardization
practices (GSP) and digital
transformation strategies and
capabilities.

Strengthening the institutional capabilities of
ISO’s developing country members is critical to
enhancing their participation in the development,
adoption and use of ISO standards. This, in
turn, will enable members to fully realize the
developmental benefits of standardization. The
Action Plan aims to strengthen institutional
capabilities by improving the application of
GSP in developing countries, enhancing the
digitalization strategies and capabilities of
NSBs relating to their standardization activities,
and mainstreaming gender in standardization
processes. Achievement of this outcome will
be secured through capacity-building activities
aimed at delivering three prioritized outputs.

Output 1.1

Knowledge and skills on good standardization
practices (GSP) are acquired

Ensuring effective application of good
standardization practices by strengthening the
operational and technical capabilities of NSBs
and transferring relevant knowledge and skills is
a central pillar of the Action Plan. GSP enables
developing country members to optimize the
efficiency and effectiveness of their national
standardization systems and, in turn, strengthen
the country’s national quality infrastructure
(NQI). This is critical in enabling countries to
comply with World Trade Organization (WTO)
commitments and thereby enhance their
economic competitiveness.

In response to the needs expressed by
developing country members, ISO has developed
guidance on GSP, including a diagnostic tool

for NSBs to assess their own standardization
system, and a comprehensive elLearning course.
The Action Plan will use these and additional
tools to develop members’ understanding and
application of GSP, strengthen institutions at a
governance, technical and operational level and
deepen appreciation of the benefits of GSP.

12 ISO Action Plan for developing countries 2026-2030
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Output 1.2

Knowledge and skills on digital transformation
strategies and capabilities are acquired

Digital technologies and recent developments in
Al are transforming almost all economic sectors
and activities, including the development of
standards. Despite the recent rapid growth in
the digital economy, many developing country
NSBs continue to miss out on fully realizing

the significant opportunities that digitalization
presents. To reduce the ‘digital divide’, the
Action Plan will support NSBs in developing
comprehensive digital transformation strategies
to advance the maturity of their digital
capabilities, for international, regional, and
national standardization work. This will ensure
access to digital tools offered by ISO and third
parties within the framework of ISOlutions,
including Online Standards Development (OSD),
and new content formats such as SMART. The
Action Plan will also aim to increase the use of
Al for standardization processes and strengthen
NSB’s data protection and cyber-security
practices.

Output 1.3

Knowledge and skills for mainstreaming gender
in standardization processes are acquired

Achieving gender equality and empowering
women is vital for driving economic growth,
advancing social progress and improving
business outcomes. While there has been

some movement toward greater gender equity,
women and girls around the world still encounter
major obstacles in areas such as economic
inclusion, education, health, safety and political
participation. ISO’s developing country members
have a key role to play in advancing gender
equality by integrating gender perspectives into
both new and existing standards, promoting
balanced participation in standardization, and
developing targeted standards that support
women’s empowerment. The Action Plan
includes a strong commitment to promoting
gender inclusiveness amongst ISO’'s members,
by strengthening skills and knowledge on

the benefits of gender diversity and Gender
Responsive Standards (GRS), and by identifying
opportunities to enhance gender representation
in both technical and leadership roles.

ISO Action Plan for developing countries 2026-2030 13
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Outcome 2

Enhanced contribution by ISO’s
developing country members
and their stakeholders to the

ISO system: Active participation
in ISO standards development and
governance processes.

ISO standards will only be globally relevant and
effectively adopted and used, if they sufficiently
represent the views and interests of as many
countries as possible. Despite longstanding
efforts to enhance developing countries’
participation in ISO’s technical and governance
processes, there remains a need to further
strengthen developing country representation
within ISO’s governance, technical and advisory
groups and ensure that developing countries’
interests are fairly represented and provided for.
Delivering on this objective will be secured by
focusing on three specific outputs.

B I,

Output 2.1

Participation in new and ongoing
ISO technical work and governance is
supported

The Action Plan aims to bring developing
country voices to ISO’s technical and governance
work by strengthening the participation

of developing country representatives in
international standardization, particularly in
areas of national priority. As part of the capacity
building interventions, opportunities will be
identified to help developing country members
prioritise specific topics for standardization
purposes, build capacity in developing new work
item proposals that address national interests,
and deepen the motivation and specific
opportunities for developing country experts

to participate in standardization processes.
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Output 2.2

Knowledge and skills on

ISO standards development processes,
tools and roles (including for leadership
positions) are acquired

To strengthen the contribution of ISO’s
developing country members and their
stakeholders in standards development and
governance processes, the Action Plan aims to
build specific technical knowledge and skills on
ISO’s standards development processes, tools
and roles, including for leadership positions.
This will ensure that critical aspects of the

standards development process and committee

leadership positions are understood, and that
national positions and participation in technical

work is carried out effectively through the use of

digital tools.

Output 2.3

Leadership competencies and knowledge of
ISO governance are acquired

An important objective of the Action Plan is to
further enhance the leadership competencies
of ISO’s developing country members, building
on the outcomes of ISO’s recent Leadership and
Management Development (LMD) progamme
aimed at strengthening developing country
participation in ISO’s governance activities and
ensuring that developing country priorities are
helping to shape the global standardization
agenda.

ISO Action Plan for developing countries 2026-2030 15
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Outcome 3

Increased use of ISO standards
and their national adoption in
developing countries:

ISO standards and their adoptions
are used by public and private
sectors, as well as other
stakeholders

An underlying objective of the Action Plan is
to encourage the increased use and national
adoption of ISO standards in developing
countries — including in particular by SMEs,
government regulators and policymakers — as
a means of achieving development objectives
and enabling trade. An essential condition

for enhancing the uptake and adoption of

ISO standards, is to deepen stakeholders’
appreciation of the significant contribution
standards play in facilitating trade and achieving
developmental objectives. Recognising that
NSBs in developing countries sometimes

lack the necessary skills and knowledge to
effectively promote the value of standards

to relevant stakeholder groups and decision-
makers, the Action Plan seeks to build in-
country knowledge and skills on the benefits
of ISO standards, on the requirements, use and
promotion of specific standards, and on the
valuable role that standards can play in public
policies.

Output 3.1

Knowledge and skills on the benefits of ISO
standards and their national adoption are
acquired

The Action Plan seeks to improve the capacity of
developing country NSBs to effectively promote
and demonstrate the value of standards to
relevant stakeholder groups and decision makers.
Using case studies and data on the use and
benefits of standards, as well as outreach and
advocacy programmes that deepen appreciation
of the value of ISO standards, capacity building
interventions will highlight the contribution of
standards as a means of enabling trade and
achieving national developmental objectives. The
Action Plan will seek to strengthen stakeholder
engagement processes and enhance NSB's
collaboration with relevant organizations,
including consumer associations, academia and
representatives of relevant youth groups.

Output 3.2

Knowledge and skills on the requirements, use
and promotion of specific ISO standards are
acquired

To encourage the increased use and adoption
of ISO standards by the public and private
sectors, the Action Plan will undertake activities
to improve stakeholders’ knowledge and skills
on the requirements, use and promotion of
specific ISO standards, focusing on subject
areas of specific relevance to the targeted
developing countries. The priority focus will be
on standards relating to trade, food security and
climate change. The Action Plan will also address
technology-specific standards such as Al, as
this was identified as a fourth thematic area of
priority for developing country members.

Output 3.3

Knowledge and skills on the role of standards in
public policies are acquired

To support ISO members to engage more
effectively with policymakers and regulators,
and to increase the uptake of ISO standards

in relevant public policies, the Action Plan will
transfer knowledge and skills on the value of
using standards in public policy and regulations,
building on ISO’s activities and associated
resources, including those developed as part of
its Standards and Public Policy programme.

16 ISO Action Plan for developing countries 2026-2030
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® Activities

The outputs, outcomes and impact identified in this Action Plan will be
achieved through the various capacity building activities organized at the
global, regional and country level, ensuring an appropriate combination of
in-person and digital interventions as needed.

Informed by the results-based management
framework presented in this document, activities
will always be selected and designed to reach
the end goal, using a combination of activities
that most effectively meet members’ needs. It

is envisaged that this Plan will make greater use
of digital platforms, adopting a blended learning
approach that combines virtual and in-person
activities for maximum impact.

The activities that will be administered by
ISO/CS as part of the Plan include:

Publications, guidance documents and training
materials

National, regional and international seminars,
training and workshops

Digital learning solutions and content, such
as eLearning courses, virtual instructor-led
training, microlearning videos and webinars

Training-of-trainer interventions
Distance coaching and mentoring

Sponsorships, capacity building journeys and
twinning

In-country advisory services,

Peer learning and exchange between
developing country NSBs.

ISO Action Plan for developing countries 2026-2030 17
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A robust results-based
monitoring and evaluation

system

Effective monitoring of the Action Plan’s
implementation and regular evaluation of its
results are fundamental to ensuring the success
of ISO’s ongoing work with developing countries.
Each level of the Plan (impact, outcome,

outputs and activities) has an associated set of
performance indicators.

Performance against these indicators will be
monitored and measured on a regular basis,
informed by quality management principles
supporting continual improvement.

An effective monitoring system helps to nurture
learning about the programme, to track what
does and does not work, and under which
conditions. Regularly reviewing and reflecting
on the changes delivered by the capacity
building programme is also intended to increase
the evidence that standardization enables
sustainable development and contributes to
poverty alleviation. Formal governance oversight
for the Action Plan rests with ISO DEVCO and
the DEVCO Chair’s Advisory Group.

ISO’S Capacity Building Unit:
Working in partnership with others

ISO is deeply committed to supporting its
members in developing countries. A team of
professionals within the ISO Central Secretariat,
supported by a network of skilled and vetted
experts, is responsible for the design, delivery and
monitoring of the capacity building programme.
ISO collaborates with many international and
regional organizations to build synergies and
avoid duplication of effort. ISO’s capacity building
programme is funded by the organization’s core
budget and voluntary payments by its members to
the ISO Funds-in-Trust. ISO also relies on financial
support granted by various national development
agencies and government ministries.
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About ISO

ISO (International Organization for Standardization)
is an independent, non-governmental international
organization with a membership of 175* national
standards bodies. Through its members, it brings
together experts to share knowledge and develop
voluntary, consensus-based, market-relevant
International Standards that support innovation and
provide solutions to global challenges.

ISO has published more than 26 100* International
Standards and related documents covering almost
every industry, from technology to food safety, to
agriculture and healthcare.

For more information, please visit www.iso.org.

*November 2025

ISO website: www.iso.org
C \ ISO newsroom: www.iso.org/news
R ISO videos: www.iso.org/youtube

Follow @isostandards on social media
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