TMB OSa3=4 EfxR)

TMB O2a2=/% %83 &
2026 %£6 A

5835 -2026 6 A

AXEFRFEREDSNBEERAEROMETY,

© JISC/JSA 2026

RHARO—EBRUELTITOVWTEM THRESE, oiF, Rt BR, £E95
CEERKELEYS,

FHIRER

—RIHEIEN BARREEHS
VAT LR -EFREERELI =V
EfFRE b EETF— LA

TMB O=2=4~ %83 &

2026 % 6 A



TMB Communiqué No. 83
June 2026

ISO

A4

TMB COMMUNIQUE

No. 83 — June 2026

Contents

HIGHLIGHTS FROM THE TMB JUNE 2026 TMB MEETING ..........ccccceeeienreinnieinessennonns
Committee Strategy Management................cevieeeeiiiiiennecicsiiennecscssennesssssennssssnes
Joint Working Groups = JOINT VOTE .........ccueeieuiiiinniiiieniieiinieiinnnssienscssnssssssnsssens

Conflict of interest guidance for technical committees.............cccceuueveirieennncnne

a A W N =
O
(2]
O

New Proposal (NP) and Technical Subject Proposal (TS/P) voting quorum and
ADSTENTION VOUING .....ccuueiienniiiniiiiinniinieniisienieiinniesiamssiensstsnsssssansssssnsssssnsssssnssssssnsssss

6 Rationalization of QUIdANCE...............ccoveeeeeiiiiieeneeiiirienncierrennecsessrennescsssennssssssennes
7 Kigali Agreement implementation................c.ueeeeeieeeeiieniennecienneennecsessennnesssssennnes

8 London Declaration ACHION PlaN ............cuuveeeieeeeieneeisnesisnssesnssessssssssossssessssossssnsans

9 ISO/IEC Directives, Part 1- Introductory webinars................e.eeeeeeeeeeenceereneenenens
10 elLearning - Management of international standardization work ....................
HIGHLIGHTS FROM THE COUNCIL JUNE 2026 TMB MEETING ...............cccoeeeeuruunne.
TraiNiNg & RESOUICES ........ccuueeuiiiienneiierienneescsiiennecsesteenessssssesnsssssssennssssssesnssssssssnnsssssses
TMB RESOIULIONS .....cceeenniiiiiiiiirnnnniiiiiiiniiieernnnnississssiisesssnmsssssssssssssssssnsssssssssssssssssns

TMB Communiqué No. 83 June 2026



TMBOza=%4 % 83%
202646 H

TMB J=5a=7

%835 — 202646 H

BX
2026 226 FTMBDINASAT TMBEEE oo 2

FERBUEETE ...ttt 2
=Tk 7 T =SS 2

FEFE (NP) B L UEFTEELEFE (TS/IP) DIREICH T EERH P L VFEHERE............ .4
A EDRDEEELE ..ottt 4
FT Y BHTE DD ZE ...t 4
LR E FITEIETIE. ...t 5

e T R s 5

O ISO/IEC B FEHIER; 1B — AT L T oo, 5
10 @5—= 0 - [FBFEZE (L ZEFE T K N oo, 6

0 N o o0~ O DN -

TMB O2a=% %$83% 202646 A



HIGHLIGHTS FROM THE TMB JUNE 2026 TMB MEETING

1 Committee Strategy Management

Background: The Committee Strategy Management project has reached its conclusion. At its June 2026
meeting, the TMB accepted the final report and recommendations of the ISO Strategic Planning Task Force
(ISO/TMBG/SPTF) and formally disbanded the group.

The project has successfully delivered on all its expected outcomes:

e arevised SBP template and drafting guidance;

e recommendations on changes to the ISO/IEC Directives, Part 1; and

e a strategic planning training package to be deployed in July — August 2026, alongside on-demand one-
to-one training sessions available from the Technical Policy team (team-technicalpolicy@iso.org).

As of May 2026, 9 SBPs have been published under the new format, with 71 technical committees now
engaged in the SBP pilot - an increase of some 40% since January 2026. Published SBPs are available at
www.iso.org/bp.

What this means for you: The new SBP format and approach will become mandatory from October 2026,
following publication of the 2026 edition of ISO/IEC Directives, Part 1. Committees with upcoming revisions
to SBPs should already begin work with the new guidance and templates on ISO Connect.

Starting in October 2026, new work item proposals in Form 4 shall be aligned with the committee's SBP, with
deviations rationalized. Such deviations are not an obstacle to approval: a proposal within a committee's
scope may still proceed, and deviations may in fact point to emerging innovations that inform future SBP
revisions. Nevertheless, committees with a SBP that is more than 3 years old should seriously consider a
revision before the end of 2026.

Updated resources - including the new SBP template, drafting guidance and a completed model of the “new”
SBP - are available on ISO Connect. For support, committees are welcome to contact the Technical Policy
team directly.

2 Joint Working Groups - Joint vote

Background: The TMB reviewed the current voting framework for Joint Working Group (JWG) projects
between ISO committees and identified limitations in how joint decisions are reflected at the enquiry (DIS)
and approval (FDIS) stages. Notably, current approval criteria are based only on the P-membership of the
committee with administrative responsibility, which can under-represent the views of P-members from
associated committees.

To address this, the TMB approved policy clarifications to ensure a genuine joint vote. Going forward,
approval criteria and voting obligations will be based on the combined, non-duplicated P-membership of
all committees participating in the JWG, in line with the principle of “one country, one vote”. The TMB also
clarified that P-member voting obligations apply equally to all participating committees, and that Chairs must
coordinate decisions following DIS ballots.

What this means for you: For JWG projects, national member bodies participating through any of the
involved committees will now have an equal and direct impact on voting outcomes at DIS and FDIS stages.
All P-members across the participating committees will be expected to vote and will be supported by the
same notification and accountability mechanisms.

This change strengthens fairness, transparency and joint ownership of JWG deliverables. Committees and
their national mirror groups should ensure effective coordination at national level to provide a single,
consolidated vote, reflecting input from all relevant stakeholders.

A detailed procedure and guidance for JWGs will be issued in July 2026. In preparation, convenors of JWGs
should review their combined, non-duplicated P-membership and alert their committee leadership teams of
any upcoming DIS or FDIS ballots that may be subject to this new requirement.
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3 OSD

Background: TMB Resolution 68/2024 established the Online Standards Development (OSD) platform as
the default environment for developing standards for all new projects starting from January 2025. Since then,
adoption has grown rapidly with OSD use increasing up to 2 270 projects at present (47% of the total active
portfolio). This represents a major foundational shift in support of ISO’s digital transformation priorities. Much
of the success can be attributed to extensive training and capacity building for committees, project leaders,
experts and national standards bodies.

To further ensure that experience with OSD is broadly shared across the technical community, the TMB
decided that every committee with at least one active and eligible project below stage 40.00 (Enquiry) must
develop at least one project in OSD by the end of 2026 (TMB Resolution 29/2026). TMB also reaffirmed that
any committee choosing not to use OSD for an eligible project must provide a clear justification.

To support adoption, OSD continues to evolve through feedback-driven improvements and enhancements.
These enhancements notably strengthen the authoring experience, for example by enabling the copying and
pasting of elements between documents, and enriching the quality check module with ISO-specific features
that clearly differentiate OSD from traditional authoring tools.

Upcoming commenting enhancements will include a new comment-centric management approach, offering a
table view that enables users to easily review, filter, and take action on comments. Comment export has
already improved, now showing the track changes for proposed changes and displaying resolution status
including proposed resolutions.

Permissions have also been updated to foster a more collaborative environment. WG experts are now
assigned the role of OSD Commenter by default (previously OSD Reader), enabling them to contribute
actively during the authoring stages (outside of ballots). This allows experts to share their expertise, raise
issues, suggest improvements, and propose changes in an open, collaborative and timely manner.

More information on authoring comments is available here: Add comments and proposals (online document)
- ISO Helpdesk Knowledge Base.

Together with the observed shift among members toward online commenting (81% of comments are
submitted directly online, compared to 19% uploaded in OSD), these improvements are expected to enable
committees and working groups to fully benefit from a streamlined commenting experience, with reduced
administrative burden and more actionable resolutions, particularly when linked to proposed changes in the
text.

What this means for you: A dedicated page on OSD can be found on the ISO Knowledge base. The page
includes OSD elLearning courses, exercises and release notes.

4 Conflict of interest guidance for technical committees

Background: Following the adoption of the ISO Code of Ethics and Conduct by Council in February 2023,
ISO has continued strengthening its governance framework. In September 2023, CSC/OVE agreed on a
formal process to address conflicts of interest for Council members, ISO Officers, and Chairs of Policy
Development Committees, as well as members of bodies reporting to Council, including standing
committees, the Technical Management Board, advisory groups, and the President's Committee.

As part of the wider governance review, member consultations showed strong support for a single,
organization-wide policy on conflicts of interest. This policy would apply to all persons acting for or on
behalf of ISO, including representatives of ISO members, governance groups, the standards development
community (including liaison organizations), and the ISO Central Secretariat.

What this means for you: Chairs, committee managers and convenors have a responsibility to act for the
benefit of the ISO system as a whole and must position neutrality and the international / ISO interest over
any other interests in carrying out their functions. Leaders should be prepared to declare and, if necessary,
document these interests and to be aware of the potential conflicts in groups under their leadership, as their
first obligation to the ISO system.
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For working group experts, it is understood that experts do have “interests” to protect, and as stakeholder
representatives, it is assumed that they will bring these interests to the group. The representation of
stakeholder interests, provided it is done within the spirit of consensus-building is not in itself a conflict of
interest.

To effectively apply the 2025 Policy, technical committees should explicitly invite participants to declare
interests at the outset of every meeting. If the only interest that a participant is bringing to the meeting is that
of their known expert “interests” as they relate to the topic being standardized, no separate declaration is
required.

5 New Proposal (NP) and Technical Subject Proposal (TS/P)
voting quorum and abstention voting

Background: TMB discussed NP and TS/P voting quorum requirements and considered whether
introducing a quorum would strengthen the voting process. TMB noted the important and legitimate role of
abstention voting as a neutral voting option, enabling members to participate transparently where they lack
national expert input or have not reached national consensus. TMB also noted that introducing a quorum
could distort the role of abstention and produce other unintended consequences.

What this means for you: A quorum will not be introduced for NP or TS/P ballots at this time. Members are
encouraged to continue to use abstention voting where appropriate, recognizing that abstention is a valid
voting option and does not indicate disengagement or opposition. Further work will be undertaken to align
abstention voting options across NP and TS/P ballots, to improve transparency and support a clearer
interpretation of voting results.

6 Rationalization of guidance

Background: The alignment of the ISO/IEC Directives has systematically reduced the content of the
Directives by more than half. The 2026 edition of the ISO/IEC Directives, Part 1 will serve as the single
reference for the development of international standards and related documents in 1SO.

Beyond the Directives however, ISO committees are faced with an extensive library of guidance documents
— more than 200, including 35 related to standards development appear on the ISO Publications page. A
detailed review of this library has revealed many documents that are outdated and others that contain
redundant content.

ISO/CS will use the publication of the new Directives as an opportunity to carry out a significant cleanup and
rationalization of the material that has accumulated over the years. The objective is to simplify the guidance
landscape and make it easier for the community to identify and navigate the most up-to-date material
needed to carry out their work effectively.

What this means for you: Over the coming weeks, extensive changes to the content and structure of the
standards area of ISO Connect will take place. Redundant content has already been deleted.

7 Kigali Agreement implementation

Background: Following Council approval of the Cooperation Agreement between ISO and the African
Organization for Standardization (ARSQ) in October 2025 (the “Kigali Agreement”), ISO and ARSO began
preparing for the implementation phase. In February 2026, Council was informed that ISO and ARSO were
jointly developing a comprehensive project plan, including the identification of necessary resources and
working groups to support the phased development of the Agreement Annexes that include:

e Annex | — Standards development, coordination and participation
e Annex Il — IP, licensing, adoption and regional/national use

e Annex lll — Pilot projects

e Annex IV — Capacity Building and technical support
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ISO and ARSO have undertaken a comparative mapping of their respective standards development
processes to identify practical pathways for coordinated or parallel work that would resemble the Vienna
Agreement, albeit fully adapted to the African political, economic and legal context. The reference
documents are the ISO/IEC Directives, Part 1 and the ARSO Principles and Procedures for the
Harmonization of African Standards and Other Deliverables. Preparatory work is underway on a framework
for pilot parallel standards development activities, including governance principles, selection criteria, success
indicators, and readiness conditions, which will be submitted for TMB’s consideration later in 2026.

What this means for you: Technical committees with strong representation from Africa, or those
developing standards that would be of particular interest to African economies and societies while remaining
globally relevant may wish to consider participating in pilot parallel standards activities with ARSO once TMB
establishes the foundational frameworks. Committees with early-stage deliverables and a willingness to
strengthen the voice of Africa in their standards development activities are encouraged to reach out to their
TPM to register their interest.

8 London Declaration Action Plan

Background: 2026 marks five years since the London Declaration was signed. This year is focused on
strengthening and consolidating the technical community's capacities. The latest survey received substantial
feedback from committee leaders, providing valuable perspectives to help ISO committees respond
effectively to the London Declaration's call to action.

The revision of ISO Guide 84:2020 remains ongoing, as ISO members continue to build consensus, with
publication now expected in October 2026. The existing e-learning module on Guide 84 remains a helpful
introduction for committees seeking to understand the climate challenge and how the current guide can
support their efforts.

To mark five years since the adoption of the ISO London Declaration, the TMB is pleased to invite leaders
from ISO’s technical community to a webinar on climate action in the ISO system.

The webinar, which will last approximately two hours, will provide an opportunity to:

e reflect on progress achieved under the London Declaration, including key outcomes and next steps;

e share insights from across technical committees, including recent survey results and emerging practices;

o foster peer-to-peer learning through the exchange of experiences on climate action, covering both
mitigation and adaptation.

The session is intended to support committees in continuing to engage effectively with the objectives of the
London Declaration, while strengthening collaboration and shared learning across the technical community.

What this means for you: To register for the event:
https://iso.zoom.us/webinar/register/WN_pl61ZTVHTO06GOPSLrkeeTw

Note that places are limited and priority will be given to participants holding leadership roles within the ISO
system, including chairpersons, committee managers, and working group convenors.

The webinar will be recorded, and the recording as well as a Q&A document will be made available
afterwards on ISO Connect to ensure broad access for all interested members of the ISO community. Please
note that all information relevant to the London Declaration is available on this ISO Connect space, which is
accessible to any user with an ISO account.

NEWS

9 ISO/IEC Directives, Part 1 - Introductory webinars

Background: The ISO/IEC Directives, Part 1 are being updated in 2026 following a joint ISO/IEC alignment
exercise. The revised Directives will be published on 1 July 2026 and will enter into force on 5 October 2026,
A circular letter was sent to the ISO community explaining all significant changes on May 1, 2026.
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This new edition will replace the current ISO/IEC Directives, Part 1, along with the ISO, IEC and JTC 1
supplements, and will serve as the single reference for the development of International Standards and
related documents. It establishes one common set of rules across ISO and IEC, simplifying the system,
removing inconsistencies and providing a clearer and more coherent framework for committees.

What this means for you: Between publication and entry into force, ISO and IEC will provide detailed
guidance and support to ensure a smooth transition. Introductory webinars will be held shortly after
publication to present the main changes and answer questions. We urge you to sign up for one of the
webinars on the below links:

e Session 1 (ISO community): 7 July, 15:00 UTC

e Session 2 (ISO community): 9 July, 7:00 UTC

Registration details are available:
Session 1: https://iso.zoom.us/meeting/register/f9GGgUAurS-ehvraY-RbJMA
Session 2: https://iso.zoom.us/meeting/register/RYWEEVKxRDmQbkyu5kwwqg

10 eLearning - Management of international standardization
work

Background: Recognizing that ISO is only as strong as its members and that strong national standards
bodies are key to success, one of the ISO strategic priorities within the framework of the ISO Strategy 2030
is “to strengthen ISO members through capacity building” to ensure that ISO standards remain effective,
inclusive, and globally relevant. ISO places a strong emphasis on digital learning, and the ISO eLearning
course on Management of international standardization work has been developed in response to the needs
expressed by ISO members.

What this means for you:

This eLearning course is primarily aimed at Committee Managers and their support teams, working group
convenors and project leaders. It is organized across three levels (fundamental, intermediate, and advanced)
and three subject areas (procedures for technical work, rules for drafting, and ISO IT applications).
Participants will:

e Gain a foundational understanding of ISO standardization processes, including basic procedural steps,
drafting principles and the use of essential ISO IT tools to support technical work.

e Apply ISO procedures, drafting rules, and IT applications to manage and contribute effectively to the
development of International Standards and other deliverables by technical committees, subcommittees
and working groups.

e Lead and optimize the standardization projects by integrating procedural expertise, advanced drafting
techniques, and strategic use of ISO IT tools to ensure high quality and timely delivery of International
Standards and other deliverables.

Enrolment is based on defined criteria and on a cohort basis, with a new cohort starting every four months.
Full details can be found on the ISO digital learning platform (ISO sign-in credentials required). If you do not
meet the defined criteria and wish to express your interest, please contact capacity@iso.org.

HIGHLIGHTS FROM THE COUNCIL JUNE 2026 TMB MEETING

The 1315 1ISO Council meeting was held in Singapore on 10-11 June 2026, hosted by SSC (Singapore). The
following outcomes of the meeting may be of relevance for the technical community:

Policy framework on access to ISO content at no cost

The Policy approved by Council establishes a criteria-based framework for determining when and how
selected ISO content may be made available at no-cost to end users, in a manner that safeguards the long-
term financial and operational sustainability of the ISO system. The policy aims at advancing ISO’s strategic
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goal of ISO standards used everywhere whilst ensuring a streamlined approval process for members to fulfil
governmental obligations (e.g., incorporation of standards by reference); run strategic access initiatives; and
implement sponsored programmes.

Launch of SMART-enabled content

Council supported the soft launch of SMART-enabled content and basic SMART services (OBP+) for the
release of ISO 9001:2026. Over the coming months the licensing framework, copyright fee and royalty
criteria will be finalized, so as to establish launch parameters and readiness criteria. Arrangements to enable
members’ implementation will also be developed.

DEVCO Chair

Council reappointed Mr El Hadji Abdourahmane Ndione (Senegal) as Chair of the Policy Development
Committee on developing country matters (DEVCO) for the 2027-2028 term.

Paris Statement

Council reviewed a statement on the role of ISO standards in enabling resilient and sustainable development
and recommended that it be endorsed by the General Assembly during the ISO Annual Meeting 2026 as the
Paris Statement.

Training & Resources

ISO Helpdesk Knowledge Base - Provides supporting material for all ISO electronic applications. We
suggest you bookmark this page in order to keep up to date on the content.

Resources page — Find all the resources to support the work of individuals involved in standards
development can be found on this page.

The ISO eLearning Platform - Provides digital learning solutions on standardization and selected business
skills. The platform is intended for the ISO technical community, ISO members, stakeholders and others
involved in ISO’s global standardization activities.

Training sessions - ISO provides virtual instructor-led training for people in leadership roles (Committee
Managers and their support teams, Chairs and Convenors/project leaders). Read more about training
services (login required), including a list of courses and how to participate.

ISO House Style - The ISO House Style specifies the language, formatting and presentation of ISO
documents. It is intended to be used in conjunction with the principles and rules for the structure and drafting
of ISO documents specified in the ISO/IEC Directives, Part 2.

For an overview of all our resources for drafting standards, please visit: Drafting standards.

ISO Companion — The ISO Companion is an Al conversational assistant designed to support users while
developing standards. Thanks to its integration with the Global Directory, it knows the user profile including
its roles and can adapt its answers accordingly.

SPCG Interactive mapping — An online tool created by the Standardization Programme Coordination Group
(SPCGQG) to help coordinate activities between groups and guide those proposing new areas of work. It
highlights overlaps and helps prevent duplicate efforts.

TMB Resolutions

Access TMB Resolutions (including 2026) on the ISO website.
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