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UPCOMING PUBLICATION OF A SINGLE ALIGNED EDITION OF
THE ISO/IEC DIRECTIVES PART 1

Dear ISO Committees and National Bodies,

ISO and IEC are finalizing the alignment of their rules and procedures. A single, aligned edition of the ISO/IEC
Directives, Part 1 will be published on 1 July 2026 and will enter into force on 5 October 2026.

This edition will replace the current ISO/IEC Directives, Part 1, along with the ISO, IEC and JTC 1 supplements,
and will serve as the single reference for the development of International Standards and related documents.
It establishes one common set of rules across ISO and IEC, simplifying the system, removing inconsistencies,
and providing a clearer and more coherent framework for committees.

A preview of the most significant changes is attached. It highlights the key updates and explains their practical
implications in a simplified manner ahead of publication.

What happens next?

Between publication and entry into force, ISO and IEC will provide detailed guidance and support to ensure a
smooth transition. This will include:

e Circular letters at key milestones

e A dedicated landing page with all relevant information and resources

o Webinars presenting the changes and transition approach

e Presentation materials on the new Directives

e A central FAQ repository

e Briefings by Technical Programme Managers (TPMs) at committee meetings

First information webinars

Introductory webinars will be held shortly after publication to present the main changes and answer questions:

e Session 1 (ISO community): 7 July, 15:00 UTC
e Session 2 (ISO community): 9 July, 7:00 UTC

Registration details are available:
Session 1: https://iso.zoom.us/meeting/register/9GGgUAurS-ehvraY-RbJMA
Session 2: https://iso.zoom.us/meeting/register/RYWEEVKxRDmQbkyu5kwwaqg
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What do you need to do now?
No immediate action is required. However, you are encouraged to:

e Review the attached preview document
e Share this information within your ISO committees and national mirror committees
e Join one of the introductory webinars

Committees shall continue to apply the current Directives until 5 October 2026.

Yours sincerely,

7 2 y /4./.

-
<7

/
Y/
Marco Rossi

Director, Standardization and Technical Policy

International Organization
for Standardization ISO internal ID
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ISO/IEC Directives,
Part 1 (2026 edition)

KEY CHANGES AND WHAT THEY MEAN TO YOU
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Introduction

This document provides an early overview of the main changes resulting from the alignment of the
ISO/IEC Directives, Part 1 (Procedures for the technical work).

It highlights the key updates and explains their practical implications in a simplified manner ahead of
publication.

The document is structured in two parts:

e Changes 1-20 present the most significant changes, with a focus on what is changing, why it
matters, and what action may be required

e Other changes provide a concise overview of additional adjustments, most of which are editorial
or structural and have limited impact on day-to-day work

Unless otherwise indicated, the new rules will apply from 5 October 2026, with specific transition
arrangements where relevant.

This document is for information purposes only. More detailed guidance, including implementation
support and updated materials, will be provided ahead of entry into force.

Key milestones

e 1 July 2026 — Publication of the ISO/IEC Directives, Part 1, 2026 edition

e Shortly after publication — Webinars organized by the ISO and IEC Secretariats

e 5 October 2026 — Entry into force of the new rules

e 1 May 2027 — Application of the new maintenance approach (stability dates - described in
Change 11), supported by dedicated guidance

ISO/CS 1 May 2026
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Change 1: Every project must live in a Working Group

What’s changing
All projects will now be developed within Working Groups (WGs).

e Projects will no longer be able to be assigned directly under committees
e New preliminary work items (PWIs) must be linked to an existing WG or an AhG. New WGs will
not be created only for a PWI.

Why this matters to you

This is a significant shift in how work is organized:

e Clear ownership: every project is tied to a defined group of experts
e Better transparency: easier for members to see who is doing what

e Improved access: documents and discussions are structured at WG level
e Simpler system: one group type instead of multiple parallel structures

In practice, this means there will no longer be projects sitting directly under committees without a
dedicated group.

What you will need to do
Committees need to:
e Ensure all projects are assigned to a WG

e Stop creating projects directly under the committee
e Monitor PWIs and ensure they are assigned to an existing group

Key timing

e October 2026: new rules apply

e April 2027: all existing active projects must be assigned to a WG , all existing PWIs must be
assigned to a WG or AhG

e Projects not assigned to a WG level group will be cancelled

Change 2: Chairs can be appointed with more flexibility
across countries

What’s changing

Secretariats are now encouraged to consider Chair candidates from other countries, not only their
own.

Why this matters to you

e Wider pool of candidates
e Greater flexibility in identifying the right Chair
e Supports more balanced international representation

ISO/CS 1 May 2026
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What you will need to do

e When proposing a Chair, consider candidates beyond your own country where appropriate

Key timing
e October 2026: new rules apply

Change 3: Committees can appoint Vice-Chairs to support
their work

What’s changing
Committees may now appoint one or more Vice-Chairs.

e This is an optional role
e The role and responsibilities are defined by the committee
e Appointment as Vice-Chair does not imply automatic succession to Chair

Why this matters to you

e Provides additional support to the Chair and committee leadership
¢ Allows distribution of responsibilities across more than one person
¢ Adds flexibility in how committees organize their leadership

What you will need to do

e Consider whether appointing a Vice-Chair would support your committee’s work
e Clearly define the role and responsibilities when nominating a candidate

Key timing
e October 2026: new rules apply

Change 4: New committees must become operational faster
and demonstrate early results

What’s changing
Clear expectations are introduced for the first phase of a new committee’s work.

e First meeting shall take place within 6 months

o At least one new work item shall be proposed within 1 year

e Title and scope shall be agreed early (within 12 months)

e A Strategic Business Plan shall be prepared within 18 months

Why this matters to you

e Stronger focus on early delivery and impact
e Clear timeline to make a committee operational

ISO/CS 1 May 2026
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e Greater accountability of committee leadership in the first phase

What you will need to do

e Plan early to organize the first meeting
e Ensure timely agreement on scope and direction
e Prepare and submit a Strategic Business Plan within the required timeframe

Key timing
e October 2026: new rules apply

Change 5: Re-establishing a committee now follows the
same process as creating a new one

What’s changing

Re-establishing a disbanded committee now follows the same process as creating a new committee.

Why this matters to you

e Ensures a consistent and transparent approach
¢ Requires a full justification and approval process

What you will need to do

¢ Follow the same process as for new committees when proposing re-establishment

Key timing
e October 2026: new rules apply

Change 6: Convenor appointments are clarified and
streamlined

What’s changing
The process for appointing and reappointing Working Group Convenors is clarified and simplified.

e A call for nominations is always required before any (re)appointment
e The current Convenor can be included in the same call
e If only one candidate is identified, no ballot is needed

Why this matters to you

e Clearer and more consistent process across committees
e Faster appointments where there is a single candidate
e Better anticipation of leadership changes in Working Groups

ISO/CS 1 May 2026
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What you will need to do

e Launch a call for nominations before appointing or reappointing a Convenor
¢ Monitor Convenor terms and plan ahead

Key timing
e October 2026: new rules apply

Change 7: ISO Twinning

What’s changing

The policy on twinning has been removed from the Directives and is now provided separately in ISO
guidance.

Why this matters to you

e The rules on twinning still exist, but are no longer in the Directives
e Guidance is now located in dedicated ISO materials

What you will need to do

e Refer to ISO guidance (via your TPM) for any twinning-related questions or activities

Key timing
e October 2026: new rules apply

Change 8: Projects must reach approval within 36 months

What’s changing

A single, stricter timeline now applies to all projects.

e All projects (except PWIs) shall reach approval within 36 months

e International Standards and their Amendments may receive a single extension of up to 12
months

e Projects that do not progress in time will be automatically cancelled
e The previous multiple standard development tracks (SDTs) are removed

Why this matters to you

e Stronger discipline on project timelines
e Clear and predictable deadlines for all projects

What you will need to do

e Plan projects carefully to meet the 36-month deadline
e Monitor progress closely to avoid automatic cancellation
e Anticipate delays early and use the extension where justified

ISO/CS 1 May 2026
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Key timing
e October 2026: new rules apply

Change 9: A Project Editor role can be introduced to support
document quality

What’s changing
A new optional Project Editor role is introduced for each project.

¢ One Project Editor may be appointed per project in addition to the Project Leader.
e The role supports editing and ensures conformity with the ISO/IEC Directives, Part 2
¢ If no Project Editor is appointed, the Project Leader takes on this role

Why this matters to you

e Improves document quality and consistency
e Allows the Project Leader to focus on technical content and coordination
¢ Provides flexibility depending on project needs

What you will need to do

e Consider appointing a Project Editor for complex or drafting-intensive projects
e Ensure there is clarity on who is responsible for editing

Key timing
e October 2026: new rules apply

Change 10: Preliminary work items will be cancelled after 24
months if not progressed

What’s changing
A new time limit is introduced for preliminary work items (PWIs).

o PWIs shall progress to the proposal stage within 24 months
o PWIs that do not progress in time will be automatically cancelled

Why this matters to you

e Encourages early validation of ideas
e Avoids PWIs remaining for a long time without progress
e Improves overall management of the work programme

What you will need to do

e Monitor PWIs closely
¢ Ensure sufficient resources are available to progress them

ISO/CS 1 May 2026
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e Decide early whether to advance or stop the work

Key timing

e October 2026: new rules apply
e April 2027: transition deadline for existing PWIs

Change 11: Committees take full responsibility for
maintaining their documents after publication

What’s changing
Committees are now fully responsible for the ongoing maintenance of their published documents,
based on stability dates.

e Stability dates replace the systematic review process
e All maintenance rules are consolidated in a single clause
e Committees decide whether to confirm, revise, amend, or withdraw documents

Why this matters to you

e Greater ownership of your committee’s publications
e More flexibility in planning reviews
e Need for more active and continuous monitoring of published standards

What you will need to do

e Track stability dates for all published documents
e Plan reviews in advance and prepare recommendations
e Ensure timely decisions on confirmation, revision, or withdrawal

Key timing

e May 2027: new rules apply
e Dedicated guidance will be provided to support committees in managing this new approach and
the transition

Change 12: Corrections will now be published as both a
corrigendum and a corrected version

What’s changing
The correction process is clarified and harmonized.
e Corrections will result in two outputs:

o a corrigendum (listing the corrections)
o a corrected version (integrating the corrections into the document)

e Corrections are limited to fixing errors or ambiguities, not updating content

ISO/CS 1 May 2026
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Why this matters to you

e Clearer and more transparent correction process
e Easier for users to understand and apply corrections
e Improved consistency between ISO and IEC publications

What you will need to do

e Continue submitting correction requests as before
e Ensure that corrections are limited to genuine errors or ambiguities inadvertently introduced that
could lead to incorrect or unsafe application

Key timing
e October 2026: new rules apply

Change 13: A new clarification process is introduced

What’s changing

A new clarifications process is introduced to address urgent questions from users of published
documents.

e Replaces the previous interpretation sheet approach (in IEC)
e Provides quick explanations of existing content
e Does not allow adding or changing requirements

Why this matters to you

e Faster response to urgent questions from users
e Clear distinction between clarification and revision
e More consistent approach across committees

What you will need to do

e Use clarifications only for urgent cases
e Ensure they explain existing content without modifying it
e Share clarifications with the Office of the CEO

Key timing
e October 2026: new rules apply

Change 14: Meeting rules are consolidated and timelines are
standardized

What’s changing
All meeting-related rules are brought together in a single clause, with updated timelines.

e One consolidated framework for planning, running, and reporting meetings

ISO/CS 1 May 2026
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e Only two meeting formats: face-to-face and virtual
e Standardized deadlines for agendas, documents, and reporting

Why this matters to you

e Clearer and more consistent way to organize meetings
e Better preparation through defined timelines
e Greater transparency on roles, responsibilities, and outputs

What you will need to do

e Plan meetings in line with the new timelines
e Ensure documents and agendas are circulated on time
e Follow the updated rules for meeting organization and reporting

Key timing
e October 2026: new rules apply

Change 15: A new Adoption Process replaces fast-track and
PAS transposition (in JTC1)

What’s changing

A single Adoption Process is introduced to adopt externally developed documents as International
Standards.

e Replaces the Fast-track procedure and JTC 1 transposition process

Allows adoption of existing documents that address a recognized gap in the work programme
Avoids duplication of work where suitable content already exists

Meets WTO requirements on consensus, etc

Why this matters to you

e Clear and consistent process for adopting external documents
e Faster route to publication where relevant content already exists
e Focus on filling gaps rather than duplicating work

What you will need to do

e Use the Adoption Process for proposals to adopt external documents
e Ensure the document fits the committee’s scope and addresses a clear gap

Key timing
e October 2026: new rules apply
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Change 16: Management system standards are aligned
without changing current practice

What’s changing
Provisions for management system standards (MSS) are aligned and reorganized.

e Drafting rules are now consolidated in ISO/IEC Directives, Part 2
e Procedures are clarified in a dedicated annex
¢ No change to how management system standards are developed

Why this matters to you

e Clearer and more structured guidance
e Improved alignment across ISO and IEC
¢ No impact on existing MSS development practices

What you will need to do

e Follow the updated structure of the Directives when working on MSS

Key timing
October 2026: new rules apply

Change 17: The NP ballot can be shortened from 12 to 8
weeks

What’s changing

The New Work Item Proposal (NP) ballot remains 12 weeks by default but can now be shortened to
8 weeks more easily. The decision is made by the Chair in consultation with the Secretary/Committee
Manager, the Office of the CEO, and the proposer. Only these two durations are permitted—12
weeks or 8 weeks; intermediate durations (e.g. 10 weeks) are not allowed.

Why this matters to you

e More flexibility to accelerate new work where justified
e Faster decision-making without requiring a formal committee resolution

What you will need to do

e Consider using the 8-week option where appropriate
e Ensure there is clear justification when shortening the ballot

Key timing
e October 2026: new rules apply
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Change 18: New work must align with the committee’s
Strategic Business Plan

What’s changing

New Work Item Proposals (NPs) shall now demonstrate alignment with the committee’s Strategic
Business Plan (SBP).

e Proposals shall explain how they align with the SBP

e If alignment is not possible, this shall be clearly justified

e Subcommittees shall contribute to and be reflected in the parent committee’s SBP
e SBPs shall be reviewed regularly (every 1 to 5 years)

Why this matters to you

e Stronger link between strategy and new work
e Better prioritization of projects
e Increased importance of maintaining an up-to-date SBP

What you will need to do

e Ensure your SBP is current and reflects your committee’s priorities
e Reference the SBP when submitting new work proposals
e Contribute to SBP development and updates

Key timing
e October 2026: new rules apply

Change 19: Gender responsiveness assessment is
mandatory in New work item proposals

What’s changing
New Work Item Proposals (NPs) shall now include a gender responsiveness assessment.

e Proposers shall describe how they will consider the relevance and implications of gender in the
proposed work

e A new section is added to Form 4 to capture this information

e The requirement applies to new work proposals only, not to revisions, amendments, or other
items approved by committee resolution

Why this matters to you

e Promotes systematic consideration of how standards may impact different users
e Strengthens the quality and inclusiveness of new work proposals
e Ensures that any conclusion (including no impact) is based on a deliberate assessment

What you will need to do

¢ Include a gender responsiveness assessment when submitting a new work proposal

ISO/CS 1 May 2026
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e Describe clearly how gender considerations will be addressed
e Use the ISO/IEC Guidance on Gender Responsive Standards to support your assessment where
relevant

Key timing

e October 2026: new requirement applies

Change 20: A gender declaration is required at the enquiry
stage/approval stage

What’s changing
A gender declaration shall now be submitted:

e Applies at DIS/CDV (for IS) and DTS, DPAS, DTR stages

e Builds on the initial gender assessment made at the proposal stage (if any)

e Requires committees to confirm and, where relevant, describe how gender considerations have
been addressed

Why this matters to you

e Ensures gender considerations are reviewed and validated during development
e Strengthens the link between the initial proposal and the subsequent draft
e Encourages committees to revisit cases where data was previously insufficient

What you will need to do

e Submit a gender declaration when submitting a draft for enquiry or for final approval (for
documents without enquiry)
e Indicate whether:

o gender differences have been identified and addressed
o there is insufficient data (with justification)
o no relevant differences have been identified

e Provide a short explanation where required

Key timing

e October 2026: new requirement applies

ISO/CS 1 May 2026
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Other changes

Change

Global relevance

What’s changing

Consolidated into a new annex

|What it means to you

Clearer guidance on handling market

guidance and essential differences

Code of Ethics Dedicated Annex removed from No change — now accessed via
Directives (no change in content) separate brochures referenced in the

Foreword

Chair role Chair has no voting rights (clarified) |No change in practice, just clearer

clarification rules

Acting Chair Clarification of role during meetings | No change in practice

Liaison Clarified roles and responsibilities Reinforces that liaison experts act in

participation a liaison capacity with clearly defined

rights and obligations, and must
divest themselves of any national
positions when acting in that role.

Working group
participation

Criteria for inactivity clarified

Easier to manage WG membership

Disbandment of
WGs

Inactive WGs shall be disbanded

Need to monitor activity of groups

Project Leader
role

Responsibilities clarified

Clearer expectations for project
leadership

Skipping CD Chair can decide (no committee Faster progression where
stage decision needed) appropriate
Voting rules Clarification on abstentions and More consistent vote counting
negative votes. Abstentions are
excluded when the votes are counted,
as well as negative votes not
accompanied by any comments of a
technical nature.
Failed public Conversion to PAS removed Other options shall be used
enquiry or
approval ballots
(PAS option)
Graphical Clarified submission process Clearer routing to responsible
symbols committees

Appeals process

More transparent and structured

Clearer process in case of appeals

Guides

May include mandatory elements

Increased importance of Guides in
some cases

Guides to IS Simplified escalation to TMB Easier pathway when needed
conversion
ISO/CS 1 May 2026
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