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ISO - Strategy 2030

ISO’s mission: Through its members and
their stakeholders, ISO brings people
together to agree on International Standards
that respond to global challenges.

Listening to all voices ensures that ISO’s standards meet global needs.
This is why the ISO system must be inclusive (welcoming and valuing
difference) and ISO standards must be developed by groups that reflect
the diversity of all stakeholders, standards users and beneficiaries.

National Standards Bodies (NSBs) and committees play a critical role in
ensuring all voices are heard. Stakeholder engagement is a continuous
process that applies equally to new and ongoing projects. This guidance
provides practical steps for identifying, involving, and monitoring stakeholders
participation effectively. See further details: ISO - Strategy 2030

ISO standards used
everywhere

Vision

Making lives
easier, safer
and better.

Meeting global All voices
needs heard
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Introduction

Effective stakeholder engagement is critical to
deliver ISO’s Strategy 2030 — all voices heard in
the ISO system enable inclusive, future-ready,
and globally relevant standards, while maintaining
trust and legitimacy.

As ISO continues to expand into increasingly complex and emerging areas, it
is essential to attract and engage a broad spectrum of stakeholders, many of
whom may not have previously participated in standardization, particularly
from civil society.

At the same time, existing areas of work must remain relevant and continue
to produce high-quality standards. This requires strengthened engagement
with current and new stakeholders to support their sustained and effective
participation in standard development, also making efforts to involve
potentially underrepresented groups, including young professionals and new
categories of expertise.

ISO’s value proposition is rooted in its principles of good governance, inclusive
stakeholder representation, and its role as a neutral, globally recognized
platform for addressing shared challenges. One key area is stakeholder
engagement and diversity in representation. Involving a wide range of
expertise in the development of standards is critical to ensuring the quality,
credibility, and broad acceptance of ISO deliverables.

ISO, through its members and partner organizations, provides a
comprehensive framework that enables stakeholder engagement at multiple
levels: nationally, through NSBs and national delegation principles, and
internationally, through liaison organizations and other strategic partnerships.

Stakeholder engagement guidance
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Stakeholder engagement is a core pillar of the World Trade
Organization (WTO)’s Six Principles for the Development of
international standards, to ensure that they are developed

in a way that supports fair trade and broad participation

(see supplementary information). These six principles are
fundamental and enshrined in ISO’s activities and processes
— openness, transparency, consensus building, global
participation, and reliance on international best practices -
are designed to operationalize the World Trade Organization
(WTQ) Technical Barriers to Trade (TBT) principles in practice.

For additional information on how stakeholder engagement
interacts with the principles for the development of
international standards and related recommendations for
NSB, refer to ISO/IEC Guide 59: Guidance ISO and IEC
recommended practices for standardization by national
bodies.

Target audience

The guidance on stakeholder engagement aims to support national standards
bodies (NSBs), committees, working groups (WG) and liaison organizations

in identifying, engaging and monitoring relevant stakeholders throughout the
standards development process.

Stakeholder engagement guidance


https://www.iso.org/foreword-supplementary-information.html
https://www.iso.org/standard/71917.html
https://www.iso.org/standard/71917.html
https://www.iso.org/standard/71917.html

AT—=IRIE =I5 =D AR, tHRE SHES (WTO) DERR
HREARDO-ODORADI#ZEKTLDTHY, NELE HLIE
[EWSIERET 51 CTHRIENERINSIZEEBIBLTLVET (1
RBIE#HESE), ChoD6REIE, ISONFEEETOERIZENTHR
AW DBRREICAIED (o THEY, Bk, EHE, ot R
Fork, RS, ZLCEBMEARRNT ST ANDKEIL,
HAE SHE (WTO) D E 5 D HEATHIFES (TBT) [RAIZEMEISE
AT 5=BIZEShTUWETS,

ATF—ORIVE -5 =S A MDERERRAEORAE XV
NSBRETDREHREBIEEE D LSICEHEL TS HMIZBET 380
1E$RICDUNTIE, ISO/IEC Guide 59 B R AR#IC L DHIZA(LEH)
ADISORWIECHEREAE #SHL TS,

xR

RAT—YIRIE =IO F—DAVNMET 1TV RIE, BRFAEEARNSB), &
BE, FETIL—TWG), BEIUIIY U H#EN, MEEXETOX£KEELT
BETART—IHRILA—ERTEL, TUF—D AT, BRI THILE
XETHILEEMELTVET,

RTF—ORNE—TUF =D AT AE DR


https://www.iso.org/foreword-supplementary-information.html
https://www.iso.org/foreword-supplementary-information.html
https://www.iso.org/standard/71917.html
https://www.iso.org/standard/71917.html

Glossary

- Stakeholder: organization, company, public entity or individual that can
affect, be affected by or perceive itself to be affected by a decision or
activity coming from a standardization process or its deliverables
Note 1 to entry: In English, the term “stakeholder” is equivalent to
“interested party”. (ISO/IEC Guide 59:2019).

- Stakeholder engagement: activity undertaken to create opportunities
for dialogue between an organization and one or more of its
stakeholders, with the aim of providing an informed basis for the
organization’s decisions (ISO 26000:2010).

« Consensus: ISO/IEC Directives Part 1: “consensus: General agreement,
characterized by the absence of sustained opposition to substantial
issues by any important part of the concerned interests and by a
process that involves seeking to take into account the views of all
parties concerned and to reconcile any conflicting arguments.

NOTE Consensus need not imply unanimity.”
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Overview

Part 1: Determining stakeholder categories

Part 2: Practical approaches to stakeholder
engagement (NSB)

Part 3: Guidance on stakeholder engagement (NSB)

Part 4: Participation at meetings (NSB and Liaison
organization)

Part 5: Optimal stakeholder representation
(Committees and WG)
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Part 1: Determining the
stakeholder categories

Roles and responsibilities

« NSBs are responsible for ensuring the appropriate category of
stakeholder is assigned to the WG experts they appoint. Document
monitors should be clearly distinguishable from WG experts and their
role in the Working Group (WG) clearly explained (see Document
Monitor role)

- Committee Managers are responsible for ensuring the appropriate
category of stakeholder is given to liaison organizations in their
committee membership.

« WG Convenor should request changes from the appropriate NSB or
committee manager to the categories of stakeholders for WG experts
and liaison organizations if they identify errors. (See Getting started
toolkit for convenors)

« WG experts are responsible for reviewing their category and requesting
their NSB for change as necessary.

Stakeholder categories

« Good practices: NSBs should ensure a regular review of all stakeholder
categories assigned to the experts they appoint. NSBs should discuss
the makeup of stakeholders by categories with the experts in National
Mirror Committee (NMC) meetings and communication and review on
regular basis to determine a balanced mix and actions to address gaps.

« Practice to avoid: assign a category by default or assuming a
stakeholder category without consulting the individual.

Stakeholder engagement guidance
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Industry,
commerce and
finance (A)

Government
(B)

Consumers
(C)

Labour (D)

manufacturers; producers;
designers; service industries;
distribution, warehousing and
transport undertakings; utility;
retailers; insurers; banks and
financial institutions; business and
trade associations; consultants

who are engaged by the above; and
industrial users, who are individuals
involved in using the type of product
or system that is the topic of the
committees but who are not involved
with the production, manufacture or

distribution of that type of product or

system.

international and regional treaty
organisations and agencies; national
and local government departments
and agencies, and all bodies that
have a legally recognised regulatory
function.

national, regional and international
consumer representation bodies,
independent of any organisation
that would fall into the “industry and
commerce” category, or individual
experts engaged from a consumer
perspective.

international, regional, national and
local trade unions and federations
of trade unions and similar bodies,
the main objective of which is to
promote or safeguard the collective
interests of employees in respect of

their relationship with their employers.

This does not include professional
associations .

When the expert represents
commercial interests, is involved
in producing or delivering goods/
services, or has a stake in market
access, competitiveness, or
operational efficiency.

When the expert has a regulatory
mandate, policy responsibility,

or public service role related to
the standard’s scope (e.g. safety,
environment, regulation, trade).

When the expert represents
end-user needs, public interest, or
consumer protection, especially in
areas like safety, accessibility, or
transparency.

NSBs should refer to ‘Building
better standards through effective
stakeholder engagement — Guide
for NSBs' to support identification
and categorization processes.

When the expert advocates for
employee rights, workplace safety,
or labor conditions.

Stakeholder engagement guidance
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Academic
and research
bodies (E)

Independent
testing /
certification /
accreditation
/ metrology
bodies (F)

Non
governmental
organizations
(G)

Standards
body (H)

universities and other higher
educational bodies or professional
educators associated with them;
research institutions

testing, certification and accreditation
bodies; organizations primarily
devoted to assessing the use of
standards®. This category does not
include non-independent testing,
certification, or accreditation

bodies, such as a laboratory that is a
subsidiary of a manufacturer.

Organizations that usually operate on
a charitable, non-profit distributing
basis or that do not distribute

profits and that have a public

interest objective related to social

or environmental concerns. This
category does not include political
parties or other bodies whose main
purpose is to achieve representation
in government or governmental
bodies; this category does not include
standards bodies but includes other
professional bodies that do not fit
other categories.

Standardizing body recognized at
national, regional or international level,
that has as a principal function, by
virtue of its statutes, the preparation,
approval or adoption of standards that
are made available to the public.

When the expert contributes
scientific, technical, or educational
knowledge, or is involved in
innovation, foresight, or evidence-
based analysis.

When the expert is involved

in conformity assessment,
implementation, or evaluation of
standards in practice.

When the expert represents
social, environmental, or ethical
concerns, especially in areas like
sustainability, human rights, or
vulnerable populations.

Only for ISO or NSB staff acting as
neutral facilitators (e.g.: to support
experts / delegation in meetings).
Thus not representing a category
in the value chain (neutral role).

(1) Professional associations are regarded as: associations of individuals practising, or being closely associated with the
practice of, specific professional skills or sets of closely related skills; and having a purpose, at least in part, to advance
the development of those skills and the understanding of the arts, sciences and technologies to which they relate.

(2) “Accreditation” refers to the accreditation of testing and certification bodies.

10 Stakeholder engagement guidance
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Part 2: Practical
approaches to stakeholder
engagement (NSB)

Background

A key strength of the ISO system is the diversity that exists among NSBs and
liaison organizations. Such diversity is seen in the array of approaches they
employ that may be suitable to support their engagement in ISO standards
development.

NSB approaches differ due to organizational models, stakeholder dynamics,
and resource availability. Embracing and sharing the range of effective
approaches and good practices enriches the total ISO process.

ISO’s consensus-based process is built on constructive collaboration,
diversity of perspectives, and mutual respect across all stakeholders
involved.

To make this guidance actionable, we have included real case studies

from NSBs that illustrate how they successfully engaged stakeholders and
overcame common challenges such as resource constraints, limited private-
sector involvement, and international participation gaps (see: ‘Standards
engage’ project (2023) brochure).

These case studies show practical strategies, ranging from structured
outreach plans and partnerships to innovative communication channels, that
have delivered measurable results. By exploring these cases, readers can see
how diverse approaches work in practice and draw inspiration for adapting
similar solutions within their own context.

Practical case studies

Practical case studies are available on the stakeholder engagement
ISO Connect page.

Stakeholder engagement guidance
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Part 3: Guidance
oh stakeholder
engagement (NSB)

Stakeholder engagement is a continuous process. While new projects
may require additional outreach and onboarding, the principles of
inclusiveness, transparency, and consensus apply equally to ongoing
work. The following guidance consolidates best practices for both
contexts for NSBs.

@ e

Key activity Guidance

Identify and map  Use stakeholder mapping approaches to identify relevant stakeholder
stakeholders categories.

NSBs should ensure that all relevant stakeholders identified are
contacted about relevant opportunities to participate in standards
development. NSBs should also monitor engagement from relevant
Category B (Government) stakeholders to enable policy awareness
and buy in from the earliest stages of development and support market
relevance, uptake and use of the standard.

For new projects, NSBs should conduct outreach to relevant
stakeholders, including underrepresented groups, to inform the relevant
stakeholder mapping for New Work Item Proposals (NP).

For ongoing work, review and update stakeholder lists regularly to
maintain relevance and diversity.

Diversity adds value, among other things, by fostering creativity and
offering a range of perspectives and ideas. A particular focus may be
placed on the diversity of organizations (e.g.: SME/Large companies),
stakeholder, experience (e.g.: professionals background, ages, and
gender).

See:

« Building better standards through effective consumer stakeholder
engagement

» Stakeholder balance and prioritization tool

12 Stakeholder engagement guidance


https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100501.pdf
https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100501.pdf
https://connect.iso.org/download/attachments/143360199/ISO_StakeholderToolkit_BalanceAndPrioritizationTool%20%284%29.xlsx?version=1&modificationDate=1763559371343&api=v2

EIE: RT—UHRILA—I

/72‘_

DAV BHA A

A (NSB)

RATF—=ORIE =TI F =D AV NIRRT TO R TT . IR TSz
BMOT IR —FEAVR—FTAV T NRBEICEDZENHYETH, BEHE, B
BAtE, arto Y RAORANIE, $ENTEZICBRBRICERINET . UTOHA
FUR(E, NSBRIFIZ, MADKRICEITEIRRNTSHT4REFEDHE=LDTT,

@

FEGED

AT—IHRILT—D
BELTIELY

RAT—OHRIAE—TVEL T FEERNT, EETIRT—IHRILT—DAT
JU—EHELES,

NSBIZ, HESNIZFT R TOBEET DR T—IHRILE—ITHL, HEFARKA

DB IOV TEREHERITITOBENHYFET . NSBIE, FAFKEOHH
EREANSBERDBMEERZBOND LIS, BEETSHHTI)—B () O
RAT—IHRIE—EDIVT—UAVREE=RYTL, BEOHBE~DEE
%, Bk FRAZRETILENHYES,

FRIODLHMDOLTIE, NSBIE, #HEHERIRE(NP) DREERT—Y
RILE—RIEL T (2RI THI=8, BINGHASh TSI IIL—TE2 & HE
RT=IHRINFE—~DT IN)—FEEBTIBENHYET

HEITHDEKITONTIE, RT—IHRILF—URNEERMICLE2A—L, B
F9BHILT, BEEESHREEHIFLES,

SRR, BIEMEE A, SHREERCTATTERITSHILT, YD
HEZ=OHFT . FFIC, #idE Bl p/hEE A REE), RT—IHRLE—, &
BB TXR/A—DRE, Fip, 1A DBHREICEREECEATERE
ER

SH:

Eai s

e SHEBRT—IRIE—EDMBMBI T —DAUMNMILEIYR R
HBOEE
o RT—IRIE —INTUREBEIBGLFT ITY—IL

12 RTF—ORNE =TV =D AT AE DR


https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100501.pdf
https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100501.pdf
https://connect.iso.org/download/attachments/143360199/ISO_StakeholderToolkit_BalanceAndPrioritizationTool%20%284%29.xlsx?version=1&modificationDate=1763559371343&api=v2

@

Key activity

Engage
and inform
stakeholders

Seek input and
build consensus

Submit national
position

2
)

Guidance

Provide timely, accessible information about projects and opportunities
to contribute. This communication should prioritise clear language
without relying on jargon and acronyms to support a welcoming,
accessible environment for stakeholders.

Use multiple communication channels (webinars, email campaigns,
social media platforms, in-person meetings).

For new projects, onboard stakeholders with elementary resources

(My ISO Job, Getting Started toolkits). For existing work, maintain
dialogue through NMCs and continue to communicate relevant updates
and opportunities to engage with external strategic forums or other
networks for engaging with stakeholders.

All stakeholders should have equal access to information and
opportunities to contribute.

NSBs should seek input that represents organizational perspectives
when establishing their national position such as deciding on a new
project (e.g. companies, organizations, trade associations, government
agencies, consumer interest groups, etc.) and/or the perspective of
individual experts.

Collect input from all relevant stakeholders and build consensus across
views to form a national position.

Apply ISO’s consensus principle: general agreement without sustained
opposition. Use structured processes for dispute resolution and appeals
when consensus cannot be reached, referring to the processes outlined
in ISO/IEC Directives Part 1-2.5.6 and 5

NSBs should base decisions on whether to support the proposed new
work and their level of involvement in the ISO activity on consideration
of the collected input received from relevant national stakeholders.
The same applies for comment submission.

Ensure comments reflect an agreed national consensus informed by
balanced stakeholder input, not a compilation of individual views.

Avoid redundant or contradictory submissions.
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Key activity

Monitor

stakeholder
balance and
participation

2
&

Guidance

Document committee composition by category. Identify gaps or
overrepresentation and take corrective action to restore balance across
relevant stakeholders. NSBs should refer to the identified relevant
stakeholder categories in the New Work Item Proposal (NP - Form 4)

to support this review. Correct action could involve referring to the
Stakeholder balance and prioritization tool and monitoring the identified
overrepresented and underrepresented groups participation in
committee work to determine if corrective action has been successful.

NSBs should prioritise gender diversity while acknowledging practical
constraints and committing to continuous improvement, using resources
such as the ISO/IEC Gender Responsive Standards guidance.

For ongoing work, review NMC composition regularly (e.g. good practice
is every two years); for new projects, ensure early engagement of all
relevant categories.

If despite ongoing external engagement efforts, there is very limited
national interest (e.g. one or a very small number of stakeholders)

in the standardization area, it is recommended that Observer status
(O-Member) should be sought. NSBs should ensure they have made
concerted attempts to engage new stakeholder groups before taking
this decision.
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Part 4: Participation at
meetings (NSB and Liaison
organization)

ISO makes standards development accessible and impactful through Virtual
Meetings, and with Online Standards Development (OSD) for a more
collaborative drafting commenting and voting experience.

o
@ 80
Key activity Guidance
Appointing NMC should choose from active NMC members who understand and
delegates to will take forward national positions. Liaison organizations should appoint
committee individuals that have a mechanism to consult and understands the
meetings position of the organization.

Apply criteria: technical expertise, English proficiency, and engagement.

Ensure the participant represents all aspects of the national or liaison
organization’s position and speaks with one voice and avoid deviating
and risking the fragmentation of consensus. This typically requires a
preparation meeting to determine the agreed positions on the relevant
agenda items that the participant will carry over at the meeting.
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Key activity

Appointing
experts (For

ISO WG meetings
and activities)

Funding (NSB)

Before and after
meetings

2
&

Guidance

Select based on relevant knowledge and ability to commit time/
resources.

Consider and respond to the requests from the committee/WG in terms
of improving the balance of stakeholder categories represented at the
WG level.

ISO WG experts should know national or organization’s positions and
report regularly to NMC or to their organization.

ISO WG experts act in a personal capacity and not as the official
representative of the P-member, committees in liaison, or A-liaison

or C-liaison by which they have been appointed. However, it is
recommended that they keep close contact with that P-member or
liaison to inform them about the progress of the work and of the various
opinions in the WG at the earliest possible stage.

Aim for continuity throughout the project lifecycle however updates to
experts may be made to support balance of perspectives, diversity or
relevance expertise. NSBs should consider the number of experts they
put forward to ensure that national perspectives are balanced and not
dominated by any one interest.

All national delegation members or WG experts with a financial need
should have fair and equitable access to, and consideration for, funding.
It should not be assumed that the NSBs themselves will be able in all
cases to provide such funding.

Any source for such funding should have procedures established for
the administration of the funding program, the application process
to acquire the funding, and the criteria for approving requests for the
funding.

These procedures should be open, transparent and available to any
relevant party for the fund.

Brief and train participants before meeting. Provide briefing on national
positions and negotiating flexibility. Offer training on ISO rules and
procedures (ISO/IEC Directives). Share all relevant documents, minutes,
and technical papers. (see for instance: ISO - My ISO job - What
delegates and experts need to know)

Maintain close communication before and after meetings. Conduct
debriefing sessions post-meeting to update NMC/NSB. Ensure
transparency on decisions and any new business raised.
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Part 5: Optimal
stakeholder representation
(Committees and WG)

o)

@ ¥

Key activity Guidance

Identify For committees, this activity typically occurs at the strategy level and
stakeholders should be reflected in the Strategic Business Plan (SBP) (see guidance
and liaison for the development of SBPs).

organizations The SBP is intended to help committees critically assess their current

stakeholder mix and engagement practices. It is not a simple listing of
P-members, O-members, and liaisons. Committees are encouraged to
consider the following questions:

» Stakeholder representation
To what extent does the WGs stakeholder mix reflect the market
stakeholders impacted by its standards? Consider not only diversity
of organization type and sectors but also dimensions of inclusion
for individual experts such as gender, age, race and other diversity
factors.

« Geographic balance
Does the committee’s geographic representation align with the global
market for the products, services, or processes standardized?

 Strategies for improvement
What actions can be taken to increase stakeholder representation and
achieve balance where needed?

» Meaningful engagement
Do stakeholders feel their input is heard and considered in decision-
making processes?

« Alignment with ISO’s Code of Ethics and Conduct
Are engagement practices fostering respectful, inclusive, and
collaborative participation among all parties?

Stakeholder engagement guidance 17
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Key activity

Identify
stakeholders
and liaison
organizations
(cont.)

Engagement
activities (experts
and liaison
organizations)

2
&

Guidance

This analysis also applies to identifying relevant international
organizations that should participate in developing International
Standards. Committees should understand their international
organization ecosystem as much as the global interests of NSBs. When
updating their strategic business plan, they may consider these aspects
and identify actions to proactively engage with relevant organizations to
foster meaningful collaboration and, where appropriate with the support
of the related NSB.

See example: ISO/TC 400 Pizza SBP
For WGs: this identification activity is more straightforward because:

» WGs focus on a specific subset of the committee’s scope, usually
tied to one or a few projects requiring consistent expertise.

» Stakeholder categories which are assigned by the NSB at the
registration of the WG expert are available in the WG member list.

See Stakeholders balance and prioritization tool

Based on the stakeholder identification, committee and WG leaders
can determine appropriate approaches, working closely with committee
members and those not currently participating. Possible actions include:

« Engage with P-members
Request additional national calls for experts in the relevant
stakeholder categories.

o Targeted communication
Use professional networks and social media to reach desired
stakeholder groups.

o Awareness and recruitment events
Organize webinars or information sessions to present WG activities,
explain the benefits of becoming an expert, and outline how to join
through the NSB.

For international organizations: The NSB in the country where the
international organization is headquartered can play a supporting
and decisive role in engaging the liaison organization including in
collaboration with other NSBs. This includes:

« Setting out the benefits of participating in standardization for the
organization.

 Facilitating discussions on expectations and contributions.
» Helping define the most effective approach for liaison engagement.

« Collaborating on opportunities to promote the use and impact of the
relevant standard(s) in development.
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Key activity Guidance

Onboarding Onboarding new experts, whether from an NSB or a liaison organization,
is essential to ensure they are fully prepared for effective participation in
WG activities.
Key steps:

» Provide “my ISO Job”, the “Getting Started toolkit for liaisons” and
ISO Code of Ethics and Conduct.

 Inform about meetings, ongoing work, Strategic Business Plan etc.

Offer guidance on available resources.
Clarify the expert’s role and expected contributions within the WG.

Explain the link between the expert, their NMC, or their organization,
and how this relationship supports
WG work.

For liaison organizations, ensure they understand their responsibilities
and expectations, and they are fully set for commenting when the
projects will be in consultation or ballot phase.

Monitor Stakeholder categories can be viewed in ISO Documents, Member List.
stakeholder . o

categories WGs sh.ould rgvnew these aspects periodically, at least annually or before
and effective key project milestones:

contribution  Accuracy of stakeholder categories

The convenor and committee manager are responsible for ensuring
each expert is assigned the correct stakeholder category. They
should contact the relevant member to update the category as
needed.

Balanced representation

Assess whether current stakeholder representation aligns with the
topic’s requirements and determine if additional engagement is
necessary.
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Guidance

Contribution and engagement

 Inactive experts
experts who remain persistently inactive must be removed from
the WG, as per ISO/IEC Directives, Part 1, Clause 1.12.3. For example,
WG experts should be considered persistently inactive by failing
to attend two successive WG meetings (in person, virtually or by
correspondence).

Monitoring liaison organizations

Active contribution from liaison organizations is essential for effective
collaboration and mutual benefit. Key indicators include:

« Participation in meetings.

» Appointment of experts to WGs.

» Submission of comments during consultations and ballots.

« Reporting activities.

When the convenor or committee manager identifies low participation,

it is recommended to engage directly with the organization to
understand the reasons and address factors affecting involvement.
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Resources

« Course: Stakeholder engagement (general) | ISO Digital Learning
Platform

« Course: Stakeholder Engagement for National Standards Bodies
| ISO Digital Learning Platform

» Stakeholders balance and prioritization tool
« Good Standardization Practices Self-Assessment tool for NSB

« SO Self-assessment questionnaire (NSB) for assessing present
and shape the future of stakeholder engagement activities

- Additional guidance can be found on ISO Connect (e.g.: stakeholder
engagement and liaison organizations, guidance on committee
membership selection, building consensus in NMC, operating NMCs,
etc.)

« Building better standards through effective consumer stakeholder
engagement

Stakeholder engagement guidance

21


https://learning.iso.org/course/view.php?id=29
https://learning.iso.org/course/view.php?id=29
https://learning.iso.org/enrol/index.php?id=112
https://learning.iso.org/enrol/index.php?id=112
https://connect.iso.org/login.action?os_destination=%2Fdownload%2Fattachments%2F143360199%2FISO_StakeholderToolkit_BalanceAndPrioritizationTool%2520%25284%2529.xlsx%3Fversion%3D1%26modificationDate%3D1763559371343%26api%3Dv2&permissionViolation=true
https://connect.iso.org/download/attachments/143360199/GSP_self_assessment_tool.xlsx?version=1&modificationDate=1763559493426&api=v2
https://connect.iso.org/download/attachments/143360199/ISO%20Self-Assessment-Questionnaire.docx?version=1&modificationDate=1763559700424&api=v2
https://connect.iso.org/download/attachments/143360199/ISO%20Self-Assessment-Questionnaire.docx?version=1&modificationDate=1763559700424&api=v2
https://connect.iso.org/x/x4CLC
https://connect.iso.org/x/x4CLC
https://connect.iso.org/x/x4CLC
https://connect.iso.org/x/x4CLC
https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100501.pdf
https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100501.pdf

))—A

OA—R:RAT—IRIE =TT —S AR (—HB) | ISOTSRILS—=2 5 TS5yk
Tr—Ls

I—R:ERBEEARDIZODRT—IHRILE =T —D AR | ISOT PRI
FEITSYI+—L

AT—OHRILE — NSO REBFEIBRL T FY—IL

BEILDST YR TS5 T4 X NSBE T B 2 5E iy —IL

AT—IHRIWNE =TI —D AV NEBDIRIRE LT R IEERED =D
ISO B & &Ffi & 512 (NSB)

EBIMDHAE AL ISO Connect TTEWNV=-FITET (Fl: RF—HHRILF—T>
=AU RS EUY IV VR, EESAVN—DRBICEATIHAT VX,
NMCIZEIT5a o RIEBE, NMCOEERE),
HEBEEBERT—IRILE—EDMBHEI T —UAVMIEBEYBWVREDE
£

RTF—YHRINE =TT —DAUMHAF VR

21


https://learning.iso.org/course/view.php?id=29
https://learning.iso.org/course/view.php?id=29
https://learning.iso.org/enrol/index.php?id=112
https://learning.iso.org/enrol/index.php?id=112
https://learning.iso.org/enrol/index.php?id=112
https://connect.iso.org/login.action?os_destination=%2Fdownload%2Fattachments%2F143360199%2FISO_StakeholderToolkit_BalanceAndPrioritizationTool%2520%25284%2529.xlsx%3Fversion%3D1%26modificationDate%3D1763559371343%26api%3Dv2&permissionViolation=true
https://connect.iso.org/download/attachments/143360199/GSP_self_assessment_tool.xlsx?version=1&modificationDate=1763559493426&api=v2
https://connect.iso.org/download/attachments/143360199/ISO%20Self-Assessment-Questionnaire.docx?version=1&modificationDate=1763559700424&api=v2
https://connect.iso.org/download/attachments/143360199/ISO%20Self-Assessment-Questionnaire.docx?version=1&modificationDate=1763559700424&api=v2
https://connect.iso.org/x/x4CLC
https://connect.iso.org/x/x4CLC
https://connect.iso.org/x/x4CLC
https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100501.pdf
https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100501.pdf

About ISO

ISO (International Organization for Standardization) is an
independent, non-governmental international organization
with a membership of 176* national standards bodies.
Through its members, it brings together experts to share
knowledge and develop voluntary, consensus-based, market-
relevant International Standards that support innovation and
provide solutions to global challenges.

ISO has published more than 26 200* International Standards
and related documents covering almost every industry, from
technology to food safety, to agriculture and healthcare.

For more information, please visit www.iso.org.

*February 2026

ISO website: www.iso.org
< \ ISO newsroom: www.iso.org/news

R ISO videos: www.iso.org/youtube

Follow @isostandards on social media
in X f
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