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HIGHLIGHTS FROM THE TMB MARCH 2026 MEETING

1 Committee Strategy Management

Background: The Committee Strategy Management project continues to evolve the format and use of
committee-level Strategic Business Plans (SBPs). The timeline has been modified for the ISO Strategic
Planning Task Force (ISO/TMBG/SPTF) to allow for the completion of all deliverables by June 2026 (TMB
Resolution 21/2026). The pilot programme remains open to all technical committees, with ISO/TCs 67, 274,
279, 313, 334 and 347 now leading the way with newly published SBPs available at www.iso.org/bp.

Based on feedback from participating committees and TPMs, the guidance document and template are being
refined to improve usability and layout. These updated resources are available on ISO Connect. To further
support committees in this transition, an e-learning module is scheduled for launch in June 2026, and
committees will be invited to participate in piloting this training resource.

What this means for you: Starting in October 2026, all committees will be required to align new work item
proposals with their committee's SBP and integrate subcommittees more closely into committee-level strategic
planning. From October 2026, the new SBP format will become mandatory following publication of the 2026
edition of ISO/IEC Directives, Part 1.

If your committee's SBP is more than five years old, a timely update is strongly encouraged before the new
rules take effect. The SBP pilot remains ongoing, and any committee planning a revision is encouraged to
adopt the new format. In addition, TMB strongly encourages newly established committees to use the new
format.

The development and approval process for SBPs has been streamlined to ensure quality and consistency.
The committee manager prepares a draft SBP in cooperation with committee members and/or the Chair
through internal consultation within the committee. Before formal approval, the draft should be shared with the
TPM and Technical Policy team (team-technicalpolicy@iso.org) for review and comment. Once feedback has
been considered, the technical committee formally agrees on the SBP by resolution and submits it to the TMB
Secretariat for approval or notification. The new format emphasizes concise, consistent, focused
standardization-centric strategic planning, with SBPs ideally maintained at 8-10 pages in length, with
supplementary or detailed information included in annexes.

2 Stakeholder engagement

Background: TMB Resolution 18/2025 established a TMB task force to review and revise the 2019
stakeholder engagement guidance for ISO national standards bodies and the 2011 stakeholder engagement
guidance for liaison organizations. The task force was mandated to:

e strengthen guidance for ISO members on attracting and retaining a broad range of stakeholders in
national standards development,

e provide greater clarity on stakeholder categorizations in the Global Directory, and

e provide guidance on nominating a diverse and appropriate range of experts to working groups.

The task force reported its findings to TMB, recognizing several related stakeholder engagement initiatives
being delivered under the guidance of CSC/SP.

What this means for you: The 2011 and 2019 guidance documents have been decommissioned and have
been replaced with an updated guidance designed to support national standards bodies, committees, working
groups, and liaison organizations in identifying, engaging, and monitoring relevant stakeholders with
straightforward and practical advice, clarifying roles and responsibilities at every level. Effective coordination
of stakeholder engagement activities is essential to overcoming obstacles, attracting the right expertise, and
ensuring that all voices are heard.
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To complement the guidance, additional support materials, including practical tools for committees, member
use cases, and examples of good practices are now available on a fully redesigned ISO Connect page
dedicated to stakeholder engagement.

Additional clarification has been introduced to support the correct assignment of stakeholder categories. While
assigning the appropriate category remains primarily the responsibility of the national standards body when
nominating experts, experts themselves, as well as convenors and committee managers, are encouraged to
review and, where necessary, request corrections to their assigned categories.

A new stakeholder category, “Standards body (H)”, has also been added to specifically cover staff of
standards bodies. In parallel, categories A to G have been refined to better reflect evolving needs and ensure
comprehensive and consistent stakeholder representation.

3 Open Consultation

Background: In April 2024, a set of pilots were initiated to implement the Open Consultation process and
assess its adequacy / appropriateness, including submissions from DIN (Germany) on resource-efficient
software and KATS (Republic of Korea)on positioning, navigation and timing services. Both pilots have
concluded and their results have been presented to Council.

A key outcome of the Open Consultation project has been to clarify two processes for “pre-standardization”
analysis — one for topics where the stakeholder expectations of standardization are unclear (Open
Consultation) and the other for topics where a roadmap for meeting clear standardization needs across
different technical structures is needed (SAG). The Open Consultation project also initiated discussion on the
overlap of the ISO coordination committee structure and the newly adopted systems committee (SyC)
structure, which was inherited from IEC as part of the ISO/IEC Directives Part 1 alignment exercise.

TMB Resolution 11/2023 approved the reference to Standardization Evaluation Groups (SEGs) and Joint
SEGs (JSEGs) in clause 1.2.8 of the ISO/IEC Directives, Part 1. The SEG originated in the IEC ecosystem as
a means to assess systems including several technologies, that are normally covered by the work of more
than one technical committee (TC). Similar to the Open Consultation, the SEG is an open, potentially large
group drawn from within and beyond the IEC and ISO communities, used in the first stage of systems
development. Its role is to engage the community of experts, identify the relevant stakeholders, define the
general architecture and boundaries of the subject to be addressed and propose a possible programme of
work and a relevant roadmap for the implementation of the standardization activities.

What this means for you: The Open Consultation will not continue as a separate mechanism. Topics where
stakeholder expectations of standardization are to be explored will be delivered through the SEG mechanism,
while the coordination and cohesion of transversal areas touching multiple existing technical structures will be
addressed through an optimized SAG. In the coming months, a close examination of coordination committees
(CC) will be undertaken in a manner similar to the 2024 SAG diagnostic. CC leaders and members will be
invited to share their best practices and lessons learned to help to optimize this mechanism.

4 Governance review TMB task force

Background: As part of its terms of reference (Clause 13 of the ISO Rules of Procedure), CSC/OVE conducts
a periodic review of ISO’s governance structure, policies, procedures and processes, to ensure that these
reflect best practices from a legal, ethical and organizational perspective. A dedicated TMB task force was
established within the review to ensure that technical policy perspectives were fully accounted for.

A key aspect of the review form the TMB perspective included means and mechanisms to strengthen the
linkage between Council, TMB and technical committees. This is a two-way linkage, where technical
committees are closely engaged with Council and TMB’s implementation of the ISO Strategy 2030, while also
providing governance bodies with deeper insights in the technical realm.

What this means for you: Council and TMB will be initiating a process to identify a subset of high-profile
topics to pilot this two-way engagement. The process is envisioned to run each year, refreshing the list of
high-profile topics and related committees, and ensuring that Council and TMB benefit from broad, yet
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strategically relevant perspectives from the technical community. This pilot process is designed to optimize
Council and TMB’s engagement with key committees while optimizing the allocation of internal ISO/CS
resources, and fully recognizing the strategic importance of the entire ISO technical structure in delivering on
the 1SO Strategy 2030.

5 Joint Strategic Advisory Group on Gender Responsive
Standards

Background: In May 2019, ISO and IEC signed the UNECE Declaration on Gender Responsive Standards,
committing to make both their standards and development processes more gender responsive. To support this
goal, the TMB approved the establishment of the ISO/IEC Joint Strategic Advisory Group (JSAG) on Gender
Responsive Standards (GRS) in February 2020 (TMB Resolution 9/2020). In its previous mandates, the JSAG
has produced the following deliverables:

e A guidance on GRS, which is in the final stages of being transformed into an ISO/IEC Guide (DGuide
79),

e Six case studies showing how gender-responsive elements have been integrated into different
standards.

e An elearning module on GRS to support users in understanding and applying the GRS guidance

In its most recent mandate, the JSAG oversaw the integration of GRS perspectives into the OSD platform,
with a list of 32 terms with potential gender implications triggering a notification within OSD to refer to GRS
guidance. Alongside IEC/SMB, TMB approved the final recommendations submitted by the JSAG to further
embed gender responsiveness in standards development (TMB Resolution 24/2026).

What this means for you: Beginning in October 2026, proposers of new work will be required to address the
potential gender implications of new work item proposals in Form 4 by responding to the question “What is the
proposers plan for how it will consider the relevance and implications of gender on this subject?”: This will be
followed by a gender declaration at stage 40.00 (Enquiry). Taken together, these measures aim to ensure
gender impacts are considered consistently at critical stages in the standards development process.

6 New Interactive mapping of ISO, IEC and ITU-T activities

Background: The Standardization Programme Coordination Group (SPCG) is a joint coordination mechanism
between IEC, ISO, and ITU-T, created to ensure that international standards across the three organizations
evolve coherently, avoid duplication, and support interoperability across emerging and established
technologies. For new proposals, the SPCG reviews submissions across the three organizations, identifies
early areas of common interest and future challenges, and provides recommendations for coordination,
collaboration, or joint work to the relevant technical boards. For existing work, the SPCG reviews ongoing
activities to determine where coordination should be strengthened and develops recommendations to improve
coherence across technical structures. To support this, the SPCG maintains a sectoral landscape that maps
existing work across the three SDOs and are intended as tools to help avoid overlaps and duplication.

The SPCG has recently made its “Landscape of Fields” available as an interactive mapping, providing a visual,
navigable overview of technical activities across IEC, ISO and ITU-T.

What this means for you: The landscape aims to support submitters of new work by outlining:

o existing committees touching similar topics,
e potential collaboration partners, and
e areas where risk of duplication is high.

Before submitting any new proposal for work, proposers are strongly advised to consult the SPCG interactive
mapping to check whether related or existing activities already exist.
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7 Online standards development (OSD)

Background: TMB Resolution 64/2024 established the Online Standards Development (OSD) platform as the
default environment for developing standards for all new projects starting from January 2025. Since then,
adoption has grown rapidly: the number of projects using OSD has increased from around 150 to more than
1800 by March 2026. This represents a major shift toward digital transformation, supported by extensive
training and capacity-building for committees, project leaders, experts and national standards bodies. For
example, more than 6 000 experts have been trained on OSD during this period.

With such significant uptake, several areas for improvement were identified through community feedback and
prioritized for 2026. One key focus is enhancing commenting activities on OSD, particularly the resolution of
comments. A new “comment-centric” view is currently in preliminary development and is expected to be
released later in 2026.

Early results are highly promising, and this will be presented and further discussed with OSD ambassadors
(from NSBs) in March 2026.

Despite the remarkable increase in OSD usage, fewer than 50% of committees have yet worked with the
platform. This creates a risk of a divided community: committees already experienced with OSD are developing
new practices and skills, while others lag behind in terms of digital maturity. Given the strong link between
OSD and SMART document developments, these gaps also raise the risk of missed opportunities to better
meet market needs and improve the usability of standards.

To address this, the TMB has decided that by the end of 2026 (TMB Resolution 29/2026), every committee
with at least one active project below stage 40.00 (Enquiry) shall include at least one OSD project in its work
programme. This requirement also applies to TS, PAS and TR projects below stage 50.00 (Approval).

What this means for you:

For committees with ongoing work on OSD, the TMB has reaffirmed that OSD remains the default platform
for standards development. Committees that choose not to use OSD shall now provide a clear justification —
no blank justifications will be accepted. This will help identify limitations, understand barriers to adoption, and
inform further improvements to the platform.

For committees not yet using the OSD, committees with IS projects below stage 40.00, or TS, PAS and TR
projects below stage 50.00, and with no project currently on OSD, are encouraged to consider importing their
documents into the platform. ISO/CS offers a service to convert content quickly and seamlessly into OSD.
Activate and inactivate an online document

ISO/CS, together with the NSB holding the leadership role, will engage with committees and working groups
that are not yet using OSD to better understand the reasons.

8 Modernizing Twinning

Background: 1SO’s Twinning Policy plays an important role in supporting broader, more inclusive participation
in international standardization. It enables two ISO members to share responsibilities in technical work, helping
build leadership skills and long-term capacity in national standards bodies. Since the policy was last reviewed
in 2018, ISO and DEVCO have highlighted the need to modernize the mechanism, so it better reflects today’s
priorities. To lead this work, the TMB and DEVCO created a Joint Task Force to review the current policy and
propose a modernized approach, which aims to :

e Align twinning more closely with the ISO Action Plan for Developing Countries

e Ensure the policy supports ISO’s 2030 Strategy and the goal of strengthening participation from
underrepresented members

o Reflect recent changes in the ISO/IEC Directives and evolving expectations around committee
leadership

e Improve how twinning arrangements are planned, managed, and assessed
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What this means for you: ISO members who have participated in the twinning programme have been asked
to complete a survey that will help to share a modernized twinning policy. Committees who have been part of
a twinning arrangement since 2018 are invited to engage with the ISO member holding the lead or twinned
secretariat of their committee to ensure that their views have been accounted for.

NEWS

9 L.D. Eicher Award: Nominations for 2026 are open

Background: The Lawrence D. Eicher (LDE) Award was created to recognize the exceptional performance
of an ISO committee. It provides an opportunity for the winning committee to demonstrate their achievements
and raise awareness of their work, both inside and outside ISO. The winning committee enjoys a number of
prizes such as a promotional video created for the committee, funding from ISO for their own celebration, and
more! For more information on the award, selection criteria and prizes, please visit the ISO website on the
LDE Award.

What this means for you: The nominations for 2026 are now open. This year, the nomination form has been
made into an online electronic version to facilitate applications. Do you know a technical committee or
subcommittee that deserves to be rewarded and recognized for its excellence? Please complete and submit
the electronic nomination form by 1 April 2026. Nominations can be submitted by anyone participating in the
ISO standards development process including (but not limited to) TC/SC Chairs, TC/SC Committee Managers,
representatives of ISO member bodies and ISO Technical Programme Managers. If you are interested in
learning more about the previous winners and their best practices, please visit this page: The Lawrence D.
Eicher Award - sharing committee best practice - STANDARDS Connect - ISO Connect.

10 ISO Committee on Consumer Policy (COPOLCO) Al White
Paper

Background: The Al White Paper has been developed by a Task Group (TG) operating under ISO/COPOLCO
Working Groups 22 (Consumer Standards Action Group) and 24 (Consumer Safety Group), with the support
of the ISO Secretariat. It examines key consumer related issues in artificial intelligence as they stand at the
time of publication and includes an Annex outlining possible future areas of work linked to consumer interests
and rights. The document builds on existing ISO standards—such as ISO/IEC 42001:2023 and the ISO 31700
series—and situates this work within the broader international landscape, including alignment with the UN
Sustainable Development Goals and relevant regulatory developments such as the EU Al Act. This initiative
forms part of COPOLCO'’s contribution to ensuring “All voices heard”, embedding consumer needs, rights, and
perspectives across ISO’s Al standardization work and supporting the inclusive, responsible development of
Al technologies.

What this means for you: The ISO/COPOLCO Al White Paper and its Executive Summary provide a
consumer-focused perspective on Al that is directly relevant to technical committees working on Al related
standards. They offer an overview of consumer relevant opportunities, risks, and governance priorities,
synthesizing developments in the global regulatory and policy landscape that may influence standardization
choices. The documents set out practical recommendations intended to inform ongoing and future ISO work,
helping technical committees identify areas where additional attention, alignment, or safeguards may be
beneficial. By highlighting consumer facing impacts and cross cutting issues, the White Paper supports the
development of technically robust standards that are also trustworthy, usable, and responsive to societal
expectations. It also invites interested experts and committees to engage with the continuing work programme
outlined in the Annex. Those wishing to contribute or explore ways of supporting this work are invited to contact
COPOLCO at copolco@iso.org.

Both Documents are downloadable using the following link.
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HIGHLIGHTS FROM THE COUNCIL FEBRUARY 2026 MEETING

The ISO Council met in Geneva on 25-26 February 2026, and the following outcomes of the meeting may be
of relevance for the technical community:

11 ISO governance review

Over the course of the last two years, a governance review of ISO’s structure, policies, procedures and
processes was conducted, to ensure that these reflect best practices from a legal, ethical and organizational
perspective. The review focused on two main aspects, diversity on Council for a high performing board, and
the overall ISO governance structure. In February 2026, Council approved final recommendations stemming
from this review.

One of the recommendations approved by Council in February was the ranking for election to TMB, which
going forward will take into account twinning for secretariats and P-memberships. The call for nominations for
election to TMB was circulated to the member bodies on 26 February 2026.

12 Renewal of PSDO Cooperation Agreement with SAE
International

Since 2016 ISO and SAE have collaborated under a Partner Standards Development Organization (PSDO)
Cooperation Agreement in ISO/TC 22: Road Vehicles and ISO/TC 204: Intelligent Transport Systems. Under
its Resolution 15/2026, Council approved the renewal of the agreement.

A Council Task Force is currently reviewing the principles of cooperation with other organizations, which
could have an impact on the PDSO cooperation framework; in the meantime the renewal allows ISO to
pursue ongoing technical work with SAE International.

13 Reappointment of the Secretary-General

Under its Resolution 18/2026, Council has unanimously reappointed Sergio Mujica to serve as Secretary-
General of ISO for a further five-year term of office, meaning that he will continue in his role until July 2032.

Training & Resources

ISO Helpdesk Knowledge Base - Provides supporting material for all ISO electronic applications. We suggest
you bookmark this page in order to keep up to date on the content.

Resources page — Find all the resources to support the work of individuals involved in standards development
can be found on this page.

The ISO elLearning Platform - Provides digital learning solutions on standardization and selected business
skills. The platform is intended for the ISO technical community, ISO members, stakeholders and others
involved in ISO’s global standardization activities.

Training sessions - ISO provides virtual instructor-led training for people in leadership roles (Committee
Managers, Chairs and Convenors/project leaders). Read more about training services (login required),
including a list of courses and how to participate.

ISO House Style - The ISO House Style specifies the language, formatting and presentation of 1SO
documents. It is intended to be used in conjunction with the principles and rules for the structure and drafting
of ISO documents specified in the ISO/IEC Directives, Part 2.

For an overview of all our resources for drafting standards, please visit: Drafting standards.
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ISO Companion — The ISO Companion is an Al conversational assistant designed to support users while
developing standards. Thanks to its integration with the Global Directory, it knows the user profile including its
roles and can adapt its answers accordingly. A new version introduces two main changes:

e Previous conversations can now be organized into folders, making it possible to group exchanges by
topic (such as working group, subject matter, or ISO application) and easily continue them later.

e Ingestion of authoritative sources has been enhanced to automate updates and ensure the Companion
always reflects the most recent information available.

TMB Resolutions

Access TMB Resolutions (including 2026) on the ISO website.
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