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HIGHLIGHTS FROM THE OCTOBER 2025 TMB MEETING

1 Establishment of ISO/TC 163/SC 5

Background: In April 2025, IMANOR (Morocco) submitted a proposal through the Open Consultation pilot.
Under Council Resolution 53/2024, Council instructed 1ISO/CS to support IMANOR in integrating its proposal
on bio-based non-structural building materials into the work of an existing technical committee. In June 2025,
ISO/TC 163 agreed to create a new subcommittee, ISO/TC 163/SC 5 “Bio-based non-structural building
materials,” led by IMANOR. SAC (China) will assist through a twinning arrangement for the subcommittee
secretariat. The TMB confirmed the establishment of the subcommittee through TMB Resolution 93/2025.

What this means for you: This case illustrates the different ways new work can enter the ISO system and
shows how developing countries can take on stronger leadership roles within ISO. Topics where stakeholder
expectations for standardization are unclear are best suited to the ISO Open Consultation process. In contrast,
topics where there is a demonstrated stakeholder need for international standards should be submitted through
the established TS/P (Form 1) or NP (Form 4) processes. The 2024 Guidance on New Work provides useful
direction for deciding which path to take. This guidance will be updated in 2026 once the Open Consultation
process is finalized.

2 1SO Open Consultation: SAG Diagnostic

Background: A key component of the ISO Open Consultation project, led largely by the TMB, focused on
optimizing the use of the Strategic Advisory Groups (SAG) mechanism. The diagnostic drew on lessons
learned from three recently completed SAGs — Smart Farming, Critical Minerals, and Environmental, Social
and Governance (ESG) — and aimed to build a shared understanding of:

e The purpose of SAGs and how they differ from the Open Consultation mechanism;
e The issues that SAGs are designed to address;

e The processes they use to reach consensus; and

e The structure and content that can make future SAGs more effective.

The TMB has approved the recommendations arising from this diagnostic, which include:

e Clarifying SAG objectives, standardizing the generic mandate for future SAGs, and maintaining the “core—
consultative” structure as the default approach.

e Ensuring participants are properly briefed at the outset and receive early access to relevant documents.

e Engaging TMB members more directly in SAG activities and ensuring key outcomes are reported to
Council.

e Using consistent templates for SAG reports and registering resulting projects or technical structure
changes without delay.

What this means for you: Participants in future SAGs can expect a more streamlined and structured approach
to developing sector-specific recommendations for TMB consideration.

NEWS

3 Online Standards Development (OSD) adoption

Background: Since January 2025 (TMB Resolution 68/2024), OSD has become the default environment for
developing standards. This change has significantly increased both the volume and proportion of projects
using OSD, with more than 1200 active projects across more than 360 committees utilizing it.

What this means for you:
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Assistance and change management: TMB and ISO/CS fully recognize the scale of this transition and are
committed to supporting committees every step of the way. The ISO/CS standards development, publishing
and editorial teams are all actively engaged in providing targeted assistance. The change management plan
includes a comprehensive library of online training resources, complemented by virtual and in-person sessions
tailored to the needs of technical committees -- OSD Training & sandbox.

Three newly appointed fellows from ANSI (United States), SABS (South Africa) and GSA (Ghana) have joined
the ISO/CS to strengthen the change management plan. However, as we transition from “change
management” to “business as usual” (from Q2 2026) there will be more emphasis on capacity building rather
than on-demand support.

To support effective use of the OSD platform, two new resources informed by committee feedback and real-
world experience are now available:

e Best Practices Before, During and After consultation and ballot — A practical guide to the full commenting
lifecycle. Beyond a feature overview, it provides actionable tips for using OSD efficiently, including tools
such as the quality/spell check to finalize documents before consultation.

e Resolving Comments — Best Practices — A short walkthrough of comment resolution on OSD, highlighting
core capabilities and good practices following consultation and ballot periods.

Help us improve the OSD experience by sharing how you use the platform:

e How you apply key features in daily workflows
e Tips, tricks, or creative applications you have found effective

Committees are invited to complete the OSD Best practice template and send to Christina Palech at
palech@iso.org.

4 Joint leadership

Background: The TMB reminds the technical community that a committee Chair does not need to come from
the member holding the secretariat. To reinforce and encourage this practice, Clause 1.8.1 on the appointment
of Chairs of Technical Committees (TCs) and Subcommittees (SCs) will be revised in 2026. The updated
clause will explicitly state that Chair candidates may come from any P-member, not only from the NSB holding
the secretariat. This approach aligns with common practice in the IEC.

What this means for you: If you are asked to approve a Chair candidate from an NSB other than the one
holding the secretariat, this is fully consistent with ISO practice and should be supported. The TMB also
emphasizes the importance of informing committees in advance of such nominations to ensure transparency
and facilitate a smooth approval process. Appointing a Chair from a different NSB can bring fresh perspectives,
enhance neutrality, and encourage broader collaboration across member bodies. It also supports a more
equitable distribution of leadership responsibilities within the ISO system.

5 Committee Strategy Management: new format for
Strategic Business Plans

Background: The Committee Strategy Management project is updating the format and use of committee-
level Strategic Business Plans (SBPs). The first “new format” SBPs have already been published under the
pilot, with ISO/TCs 67, 274, 279, 334, and 349 leading the way. Committees are encouraged to review these
examples on www.iso.org/bp to see the changes in practice. The new SBP format will become mandatory
following the publication of the 2026 ISO/IEC Directives, Part 1.

What this means for you: Starting in 2026, all committees will be required to align new work item proposals
with their committee’s SBP and integrate subcommittees more closely into committee-level strategic planning.
Maintaining an up-to-date SBP will make it much easier to meet these new requirements. If your committee’s
SBP is more than five years old, a timely update is strongly encouraged before the new rules take effect. The
SBP pilot remains ongoing, and any committee planning a revision in the next 12 months is encouraged to
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adopt the new format. Guidance on completing the new SBP format is available on ISO Connect, and an e-
learning module will be launched in early 2026 to support its implementation.

6 Stakeholder engagement

Background: Through TMB Resolution 18/2025, the TMB established a task force to review and revise two
key documents:

e The 2019 Guidance for ISO national standards bodies — Engaging stakeholders and building consensus,
and
e The 2011 Guidance for liaison organizations — Engaging stakeholders and building consensus

The revised guidance is expected to include:

e Enhanced support for ISO members on attracting and retaining a broad range of stakeholders in national
work;

e Clearer definitions of stakeholder category classifications; and

e Practical advice on nominating a diverse and relevant group of experts to working groups.

What this means for you: The credibility of ISO standards depends on engaging a broad and balanced range
of expertise, including voices that have been historically underrepresented in standards development.
Updating the guidance for NSBs will be essential to ensure that technical committees benefit from a diversity
of knowledge and perspectives.

The task force will also improve clarity around stakeholder category assignments. In the meantime, working
group conveners are encouraged to review the stakeholder categories assigned within their groups and
confirm that individuals are correctly classified. Any errors should be reported to the committee manager, who
should then contact the relevant P-member to make the necessary updates.

7 Revised Guidance on use of Al for ISO/TCs

Background: The SMB/TMB Joint Task Force (JTF) on Governance of Al was established in 2024 to
coordinate activities related to Al governance across both organizations and ensure alignment on issues
impacting the technical community. Since the previous update in the June 2025 TMB Communiqué, the JTF
has launched a pilot for live meeting translation in September 2025. By enabling real-time multilingual
communication, ISO is taking a concrete step toward operationalizing its strategic commitment to inclusivity
and global representation.

What this means for you: Committees are reminded to consult the Guidance on use of Al for 1ISO
committees, particularly regarding the ethical and legal use of Al tools and the need to respect ISO copyright.
The guidance provides practical advice to ensure that the use of Al in standards development supports ISO’s
values of integrity, transparency, and fairness. Committees are encouraged to familiarize themselves with this
document before using Al tools in their work.

8 ISO Companion

Background: Since April 2025, the ISO Companion has been on a path of Al-driven innovation, evolving
iteratively and incrementally with users at its center. A pilot group of early adopters has guided this evolution
through continuous feedback and insights, supported by a dedicated user advisory panel that has contributed
ideas and direction throughout the Companion’s development. What began as an experiment has grown into
a smarter, more versatile assistant. Originally launched in ISO Projects, Online Standards Development, and
ISO Home, the Companion has now expanded to the Meetings and Documents platform—providing seamless,
context-specific support across the ISO workspace. After six months, seven iterations, and countless user
interactions, the ISO Companion has matured into a community-shaped tool—built by the ISO community, for
the ISO community. It is now ready for launch across the full organization.
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What this means for you: The official launch of the ISO Companion to the entire ISO community is on 14
October 2025. The Companion will be available across most ISO standards development services, ensuring
that all users can benefit from its assistance—when they need it and where they need it. The ISO Companion
is ISO’s Al assistant, designed to support experts in developing standards efficiently and effectively. You can
access the related training materials on go.iso.org/isocompanion.

9 L.D.Eicher Award 2025 Winner

Background: The Lawrence D. Eicher (LDE) Award recognizes the exceptional performance of an I1SO
committee. The award provides an opportunity for the winning committee to showcase its achievements and
raise awareness of its work both within and beyond ISO. The 2025 LDE Award winner, announced during the
ISO Annual Meeting 2025 in Kigali, Rwanda, is ISO/TC 323 Circular economy.

ISO/TC 323 was selected for its exemplary leadership, inclusivity, and effective global coordination. Guided
by the ISO Strategy 2030, the committee engages more than 100 members worldwide, achieving consensus
through transparency, collaboration, and clear communication. Its balanced representation, strong
governance, and commitment to capacity building reflect ISO’'s commitment to ensuring that all voices are
heard—making TC 323 a model of excellence within the ISO community. Learn about ISO/TC 323 Circular
economy’s achievements in this article.

What this means for you: If you believe your committee could be the next L. D. Eicher Award winner, watch
for the call for nominations in early 2026, or contact tmb@iso.org for more information.

10 Advancing Climate and Environmental Action through
standards

Background: In 2021, ISO formalized its commitment to climate action through the London Declaration, a
resolution adopted by the ISO General Assembly. This landmark pledge ensures that climate considerations
are integrated into every stage of standards development, aligning ISO’s work with global sustainability goals.
TMB has played a central role in implementing the London Declaration Action Plan, including:

¢ Integrating climate science into all new and revised standards.
e Ensuring inclusive participation, with civil society and vulnerable communities represented in standards
development.

Building on this foundation, ISO continues to advance impactful climate initiatives:

e At COP30 in Belém, Brazil (10—-21 November 2025), ISO will showcase how International Standards drive
climate action, support policy implementation, and build trust in sustainability efforts. Technical experts are
encouraged to use ISO’s key messages to promote standards as tools for measurable and transparent
climate solutions.

e |SO has published ISO 17298:2025, the first global standard helping organizations integrate biodiversity
into their strategy and operations. It supports the assessment of nature-related risks, alignment with the
Kunming—Montreal Global Biodiversity Framework, and access to green finance opportunities.

e In partnership with Standards Australia, ISO’s environmental data initiative promotes high-quality
governance and interoperability of environmental data. More than 1,000 ISO standards contribute to this
effort, helping users collect, share, and compare data to support effective environmental action.

What this means for you: In line with ISO Guide 84, committees are encouraged to assess how the latest
science and related global transitions—including climate change, biodiversity loss, and pollution—are relevant
to their area of work. Committees should also consider whether their current or planned standardization
activities are linked to the emission of significant greenhouse gases or are used by carbon-intensive sectors.
Particular attention should be given to identifying whether these potential impacts are positive, neutral, or
negative. Where negative impacts are identified, committees are encouraged to reflect on ways to mitigate
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them. These considerations should be integrated into revised Strategic Business Plans (SBPs) to ensure
alignment with ISO’s sustainability objectives.

Training & Resources

ISO Helpdesk Knowledge Base - Provides supporting material for all ISO electronic applications. We suggest
you bookmark this page in order to keep up to date on the content.

Resources page — Find all the resources to support the work of individuals involved in standards development
can be found on this page.

The ISO eLearning Platform - Provides digital learning solutions on standardization and selected business
skills. The platform is intended for the ISO technical community, ISO members, stakeholders and others
involved in ISO’s global standardization activities.

Training sessions - ISO provides virtual instructor-led training for people in leadership roles (Committee
Managers, Chairs and Convenors/project leaders). Read more about training services (login required),
including a list of courses and how to participate.

ISO House Style - The ISO House Style specifies the language, formatting and presentation of 1SO
documents. It is intended to be used in conjunction with the principles and rules for the structure and drafting
of ISO documents specified in the ISO/IEC Directives, Part 2.

For an overview of all our resources for drafting standards, please visit: Drafting standards.

TMB Resolutions

Access TMB Resolutions (including 2025) on the ISO website.
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