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The International Organization for Standardization was created in February
1947 as the result of a Conference attended by representatives of 25 national
standards bodies and held in London (United Kingdom) in October 1946.

The first Statutes and Rules of Procedure of the Organization were drafted
at the London Conference and formally adopted when ratification had been
received from 15 of the national standards bodies present at the Conference.
Revised versions have been published since then.

These Rules of Procedure replace the 2™ edition published in 2022, incorporating
the amendments adopted under Council resolutions 11/2023, 28/2023 and
31/2024.

L'Organisation internationale de normalisation fut créée en février 1947 a la suite
d’'une Conférence a laquelle assisterent des représentants de 25 organismes
nationaux de normalisation ; cette conférence se tint a Londres (Royaume-Uni)
en octobre 1946.

Les premiers Statuts et Régles de procédure de I'Organisation furent rédigés
a la Conférence de Londres et officiellement adoptés aprés ratification par
15 des organismes nationaux de normalisation présents a la Conférence. Des
versions révisées ont été publiées depuis lors.

Les présentes Regles de procédure, qui annulent et remplacent la 2¢ édition
publiée en 2022, integrent les amendements adoptés aux termes des Résolu-
tions du Conseil 11/2023 et 28/2023 et 31/2024.

MexpayHapofHas opraHusauma no cTaHgapTusauum 6ina cosgaHa B despane
1947 r. B pe3synbTaTe KOHbepeHL NN, cCoCcToABLUENCA B OKTAGpe 1946 . B
JloHpoHe (BenukobputaHusa), B KOTOPOW NPUHANN yYyacTue NpeacTaButen
25 HauMoHasnbHbIX OPraHoB Mo CTaHZapTu3auuu.

[MNepBoe nsgaHune Yctasa v Mpasun npouenypbl OpraHmsaunm 6bim paspaboTaHbl
Ha JToHOoHCcKon KoHbepeHunn 1 oduumanbHO NPUHATLI Nocne nx patudukaumm
15 HauMoHanbHbIMK OpraHamMn No cTaHgapTusaumm, y4yacTBOBaBLUMMN B
KoHdepeHuun. C Tex nop nybnmMkoBanncb NepecMoTPEHHbIE TEKCTbI 3TUX
LOKYMEHTOB.

HacToswme Mpasuna npouenypbl 3aMeHsAT BTOPOe U3[aHue, onybnmMkoBaHHoe
B 2022 rofy, C y4eTOM NU3MEHEHWI, NMPUHATbIX B paMKax pesosntouunn CoseTa
11/2023, 28/2023 n 31/2024.
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L’'Organisation internationale de normalisation fut créée en février 1947 a
la suite d’'une Conférence a laquelle assistérent des représentants de 25
organismes nationaux de normalisation ; cette conférence se tint a
Londres (Royaume-Uni) en octobre 1946.

Les premiers Statuts et Régles de procédure de I'Organisation furent
rédigés a la Conférence de Londres et officiellement adoptés apres
ratification par 15 des organismes nationaux de normalisation présents a
la Conférence. Des versions révisées ont été publiées depuis lors.

Les présentes Reégles de procédure, qui annulent et remplacent la 2e
édition publiée en 2022, integrent les amendements adoptés aux termes
des Résolu- tions du Conseil 11/2023 et 28/2023 et 31/2024.

MexayHapogHas opraHv3aumsi no ctanHgapTu3aumm Obina co3gaHa B
deBpane 1947 r. B pe3ynbTate KOHEPEHUUN, COCTOSABLLENCS B OKTAOpe
1946 r. B JloHooHe (BenukoGputaHus), B KOTOPOW MNPUHANKU y4acTue
npegctaBuTenu 25 HaumMoHanbHbIX OPraHoB MO CTaHZ4apTM3aunn.

MepBoe u3paHve YctaBa u [Mpasun npouenypbl OpraHusauunm 6binu
pa3paboTaHbl Ha JloHOoHckon KoHdepeHumn 1 oduumanbHO NPUHATHI
nocne wx patudukauum 15  HauMoHanbHbIMM ~ OpraHamy Mo
CTangapTu3aumu, ydactBoBaBwumu B KoHdepeHuun. C  Tex nop
ny6nnkoBanmMcb NEPECMOTPEHHbBIE TEKCTbI 3TUX AOKYMEHTOB.

HacTtoswme [paBuna npoueaypbl 3aMeHSOT BTOPOe uM3daHue,
onybnukoBaHHoe B 2022 rogy, C Y4eTOM W3MEHEHWA, MPUHATBIX B
pamkax pesontounn Coeeta 11/2023, 28/2023 n 31/2024.
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Members

Clause 1

11

1.2

13

1.4

Any national standards body desiring to become a member shall apply in
writing to the Secretary-General, stating its acceptance of the Statutes
and Rules of Procedure and providing information as requested by the
Council (Annex to Clause 1 of the Rules of Procedure). The procedure to
apply as a member body is defined in Clause 2 and, as a correspondent
or subscriber member, in Clause 3.

Each member is responsible to communicate immediately to the
Secretary-General all information which may be relevant with respect
to its capacity to remain a member of the Organization and comply
with Swiss law. In that sense, the members are solely responsible for
providing all relevant information for the keeping of the Organization’s
register of members per Article 7.4 of the Statutes.

According to Article 3.6 of the Statutes, the Council may suspend certain
rights of a member if, despite the member’s efforts, Council considers it
to be in the best interest of the Organization, namely for non-fulfilment
of a member’s obligation to comply with the decisions of the Council
as per Article 7.2.

Council may decide to suspend one or more of the following rights
referred to in Clause 1.3 according to the procedure set out in Clause 2.3
for the admittance of member bodies:

a) right to vote or to hold a seat on the General Assembly or any other
organ of the Organization;

b) right to receive publications or documents of the Organization free
of charge;

c) right to sell ISO publications and documents of the Organization
protected by copyright, and to use ISO trademarks.

Member bodies

Clause 2

21

2.2

23

After receiving the national standards body’s application, the Secretary-
General shall immediately submit the application to the Council, in order
to determine whether the criteria defined in Articles 3.1, 3.2 and 3.3 of
the Statutes are met.

The Council shall decide whether or not the applicant shall be admitted
as a new member body of the Organization.

Admittance of a new member body shall be approved by the Council in
accordance with the requirements provided for in Clauses 7.16 and 8.
Should the required majority vote not be obtained, an appeal may be
made to the Organization by the applicant; the matter shall then be
submitted to all the member bodies for approval as per Article 6 of
the ISO Statutes.

Rules of Procedure
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24

25

2.6

27

2.8

Each member body of the Organization shall, at the time of admission
to membership, agree to pay its annual dues.

Any member body whose dues for a given calendar year have not been
paid by 31 December of that year shall have its membership suspended
as from 1 January of the following year.

2.51 During this suspension, the provision of Article 3.5 of the
ISO Statutes shall apply.

2.5.2 During this suspension, a member body may be restored to its
status as a member body simply by paying its dues in arrears.

The return to good standing after suspension entitles the member body
to receive the International Standards, technical reports and guides
issued by the Organization during the suspension.

If the suspended member body continuously fails to pay its dues, it will
be deemed to have been dropped from membership of the Organization
as soon as three consecutive subscriptions have remained unpaid.

If a member body which has ceased to belong to the Organization,
asks to be admitted again, the Council shall decide on its readmission
to the Organization.

Correspondent and subscriber members

Clause 3

31

3.2

33

3.4

After receiving a national standards body’s application for correspondent
or subscriber member, the Secretary-General shall determine whether
the criteria defined in Articles 3.1, 3.2 and 3.3 of the Statutes are met
and shall decide to admit the applicant as a new correspondent or
subscriber member of the Organization.

Each correspondent or subscriber member of the Organization shall,
at the time of admission to membership, agree to pay its annual dues.

Any correspondent or subscriber member whose dues for a given
calendar year have not been paid by 31 December of that year shall
have its membership withdrawn as from 1 January of the following year.

If a correspondent or subscriber member whose membership has been
withdrawn, asks to be admitted again, the Secretary-General:

a) shall re-admit the applicant with immediate effect if its annual dues
are paid by no later than six months from the date of withdrawal, or

b) shall ask to the applicant to submit a new application, if its annual
dues have been unpaid for more than six months from the date
of withdrawal.

Rules of Procedure
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General Assembly

General Assembly

Meetings of the General Assembly

Clause 4

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

The General Assembly shall be convened by the Secretary-General
normally once each year as the general business meeting of the Organi-
zation. It shall, in principle, be of two or three days duration, and held
in conjunction with a meeting of the Council. Extraordinary meetings
of the General Assembly shall be convened on the instructions of the
President, or at the request of nine of the member bodies elected to
the Council, or of one-fifth of all the member bodies.

In cases of force majeure situations broadly impacting many countries,
the General Assembly may be held virtually or as a hybrid meeting in
accordance with the procedure set out in Annex to Clause 4.

Dates and places of meetings shall be fixed by the Council and notices
thereof shall be sent to all members by the Secretary-General by means
providing evidence of transmission at least six months prior to the meeting.

The agenda and the necessary relevant documents shall be circulated
by the Secretary-General to the members at least four weeks prior to
the meetings.

The General Assembly shall be chaired by the President or, if the President
is unable to attend, by a Vice-President as defined in the Statutes.

Any member may propose items for inclusion in the agenda for the
General Assembly provided these are submitted in writing to the Council
six months in advance of the meeting.

Any member attending the General Assembly has the right to speak at
the General Assembly on any agenda item.

The President shall have the right to determine procedural issues that
may come before the General Assembly.

Rules of Procedure
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4.4

4.5

4.6

4.7

4.8
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General Assembly

Voting during General Assembly meetings and
voting of member bodies by correspondence

Clause 5

51 Votes taking place during an ISO General Assembly meeting or by cor-
respondence (Article 6 of the Statutes) shall be conducted in accordance
with the guidelines for voting approved and maintained by the Council
(Annex to Clause 5 of the Rules of Procedure).

Rules of Procedure



fez

S ERETORRRVEEICLIZAFKDOER
RS
51 4SR2BROXFBEICLIRR(KBIFHES) X, BERAKBLMY

BIAOREDEOHDHARSAUIR->TITONELDET S (EITHRBIE S
S5OMEE) .

FEATHR A



Council

Council

Appointment/election of Council members

Clause 6

6.1

The term of office of the member bodies appointed and elected to the
Council shall commence on 1 January and shall expire on 31 December,
three years following the commencement of the term.

6.1.1

6.1.2

Six member bodies which are considered to be the largest
contributors to the operations of the Organization shall be
automatically appointed to consecutive terms on the Council,
in accordance with the criteria recommended by the Council
and approved by the General Assembly. Such criteria shall be
reviewed and confirmed or revised at intervals of no less than
three years.

Fourteen member bodies shall be elected to the Council by
the General Assembly for three-year terms. In this category
member bodies retiring from the Council shall not be eligible
for re-election at the end of their term.

6.1.21 For election of the fourteen member bodies serving
non-consecutive terms on the Council, the criteria
used in relation to Clause 6.1.1 shall also be used. In
this respect, five Council seats shall be reserved for
member bodies ranking from seven to twenty-one;
five for those ranking from twenty-two to fifty-one;
and four for those ranking from fifty-two onwards.

6.1.2.2 The election of the fourteen member bodies to be
represented on the Council shall take place in the
General Assembly or, in a year in which no General
Assembly is to be held, by correspondence. Five months
before a General Assembly or on 1 April each year if
no General Assembly is held, the Secretary-General
shall invite member bodies to submit their nominations
to fill the vacancies on the Council which will occur
at the end of that year. Nominations shall be from
among eligible member bodies in accordance with
Clauses 6.1.2 and 6.1.2.1; they shall be submitted within
three months; they shall be supported by at least
three member bodies, not including the member body
nominated. Once a nomination has been submitted to
the Secretary-General it cannot be withdrawn. Each
nominated member body must have given assent to
its candidature. The Secretary-General, upon closing
of the nominations and after review by the Council
Standing Committee for Review of Nominations, shall
circulate to the member bodies all nominations thus
submitted for election at the General Assembly, or by

10

Rules of Procedure
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Council

613

6.1.4

6.1.5

6.1.6

6.1.7

correspondence, as the case may be. The names of
proposers of candidates for election to the Council
shall not be stated. The vacancies on the Council
shall be filled by those member bodies receiving the
greatest number of votes within the groups established
in accordance with Clause 6.1.2.1.

When electing member bodies serving on the Council, the
member bodies shall be invited to:

a) Observe the objective of having an overall Council membership
which reflects the geographic diversity and level of development
of the members of the Organization;

b) Take into account the member body’s good standing with
regards to ISO finances, contribution to the work of ISO,
engagement in standardization work, and commitment to
support the work of its representative on the Council;

c) Take into account the profile of the nominated member body
representatives on Council, considering:

c.1) The experience of the representatives and their expected
contribution to the functioning of the Council;

c.2) The position of the representatives. Council member
representatives are expected to hold a senior executive
position within their organization;

c.3) The commitment of representatives to the work of
the Council.

The Council Standing Committee for Review of Nominations
shall review the nominations received from the member bodies
and advise the General Assembly which nominations meet the
criteria in Clause 6.1.3.

For those nominations that do not meet the criteria in Clause 6.1.3,
the Council Standing Committee for Review of Nominations shall
provide justification and guidance to the nominated member
bodies, asking if they would like to reconsider their nomination.

All nominated member bodies — those that meet the criteria
in Clause 6.1.3, as well as those that do not meet the criteria,
but would still like to run for election — shall be submitted for
election to the General Assembly.

The Council Standing Committee for Review of Nominations
shall be entitled to submit comments to the General Assembly
on any nomination of Council members.

Rules of Procedure
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Council

Council meetings

Clause 7

71

7.2

7.3

7.4

7.5

7.6

7.7

7.8

The Council may refer matters to the member bodies for advice or
decision, without calling a General Assembly meeting. In such cases,
ballots may be cast by correspondence.

If a member body serving on the Council is suspended under Clause 2.5
during the term for which it was appointed or elected, the Secretary-
General shall declare the Council seat vacant after the suspension has
continued six months and shall proceed to fill the vacancy in accordance
with the process set out in Annex D to Clause 7 of the Rules of Procedure.

The Council shall be convened by the Secretary-General at the request of
the President or of seven of the member bodies serving on the Council.

Dates and places of meetings, normally three times each year, shall be
determined by the Council, either at a meeting or by correspondence.

Notice of the meeting, the agenda and the necessary relevant docu-
ments shall be circulated by the Secretary-General to the members of
the Council at least four weeks prior to the meeting.

When the Council meets, each member body serving on the Council
may be represented by not more than one person, whose name shall
be notified to the Secretary-General upon appointment or election of
that member body for the duration of its three-year term.

Virtual participation of member body representatives on Council shall
be possible in force majeure situations at national level, at the Presi-
dent's discretion.

A member body representative may be accompanied at a Council meet-
ing, if needed, by:

a) An interpreter,
b) A designated successor, for transition purposes (i.e. the replacement
of the representative during the term of office).
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ISO Officers may be accompanied by an assistant, charged with administra-
tive support.

7.9

710

1

712

713

714

715

7.16

717

718

In all cases, the participation of persons other than members of the
Council at a Council meeting shall be requested in writing and approved
by the President prior to the meeting.

A Council member representative must be free to participate and take
decisions as an individual appointed/elected to represent ISO’s global
community interests. The role of a Council member is to represent and
consider the interests of all members, giving them opportunities to get
in contact and take members' issues to the Council.

If a Council member representative fails to attend two consecutive Council
meetings, the Council membership of the member body shall terminate
unless the member body serving on the Council presents to the President,
prior to the third consecutive Council meeting, an explanation for their
failure to attend two successive meetings considered acceptable to the
Council. In case of termination, the Secretary-General shall proceed to
fill the vacancy in accordance with the process set out in Annex D to
Clause 7 of the Rules of Procedure.

The Council may hold virtual meetings with decision-making. A procedure
concerning the organization of such meetings is set out in Annex A to
Clause 7 of the Rules of Procedure.

The Council may hold virtual meetings of an informative nature, without
decision-making. A procedure concerning these meetings is set out in
Annex B to Clause 7 of the Rules of Procedure.

In cases of force majeure situations affecting one or more Council mem-
bers, meetings of the Council may be organized in a hybrid manner in
accordance with the procedure set out in Annex C to Clause 7 of the
Rules of Procedure.

Subsistence and transportation expenses of representatives of member
bodies shall not be paid by the Organization.

In meetings of the Council:

a) Ten member bodies entitled to vote shall constitute a quorum. Voting
by proxy shall not be allowed;

b) Decisions shall be taken by majority vote of the member bodies
serving on the Council and represented at the meeting.

In the interval between meetings of the Council and in case of need,
decisions by the Council may be taken by correspondence as per Clause 8.

The Council shall determine the procedures to be adopted in all votes,
and these procedures shall be followed until otherwise determined by
the Council.

7181 The number of votes received by each candidate in the elections
to ISO governance roles under Council’s responsibility shall be
always communicated to Council members and candidates,
and to ISO members upon request.

Rules of Procedure
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718.2 Votes during a Council meeting or by correspondence on the
elections of the Treasurer, Secretary-General, and Chairs of
Policy Development Committees shall be taken as follows:

a) The candidate receiving more than 50 % of the Council votes,
excluding abstentions, shall be elected.

b) If no candidate obtains such a majority, a second round of
voting shall be organized between the two candidates hav-
ing received the greatest number of votes. The candidate
receiving more than 50 % of the Council votes in the second
round of votes, excluding abstentions, shall be elected.

719 The Secretary-General, the Treasurer, and the Vice-Presidents are
entitled to express their views on any matter being considered by the
Council, but do not have a vote in decision-making.

Council voting by correspondence

Clause 8

8.1 When matters are referred to the Council for decision by correspond-
ence, the voting shall terminate when all those entitled to do so have
voted, or on the expiration of a period of four weeks, whichever is earlier.

8.11 In the case of a tie vote for elections to ISO governance roles
under the Council’'s responsibility, the voting for the following
rounds shall terminate when all those entitled to do so have
voted, or on the expiration of a period of two weeks, whichever
is earlier.

8.2 The member body representatives on the Council have the obligation
to cast a vote on all questions formally submitted to the Council for
approval by correspondence.

8.3 Decisions by the Council may be taken by correspondence as follows:

a) A qualified majority (a minimum of fourteen) of the member bodies
serving on the Council at the date of the launch of the vote shall be
required for a decision. If a qualified majority in favour of the decision
as proposed in the original call is not obtained, the matter shall be
referred to the next meeting of the Council. Minor modifications of
the original call (e.g. for clarification or editorial purposes) are not
considered as changes to the original call.

b) When a Council vote by correspondence takes place during the
last four weeks of the year, Council members whose term of office
expires on 31 December are authorized to send in their votes after
that date, within the statutory time limit set for the voting.

14
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Fast-track decision making process
in force majeure situations

Clause 9

91

9.2

9.3

9.4

The President in consultation with the Secretary-General may qualify
a situation as force majeure in line with the definition of disruption as
set outin ISO 22301:2019, Security and resilience — Business continuity
management systems — Requirements, and its subsequent editions.

In the case of a force majeure situation resulting from the implementation
of Clause 9.1, the President in consultation with the Secretary-General
may trigger the following fast-track decision making process:

a) For decisions related to governance meetings: Secretary-General
shall decide, in consultation with the President, with full information
to Council.

b) For decisions related to technical meetings: Secretary-General shall
decide, in consultation with the Vice-President (technical management),
with full information to the Technical Management Board.

c) For decisions related to commercial policy: Secretary-General shall
decide, in consultation with the President and the Chair of the
Commercial Policy Advisory Group, with full information to Council.

As soon as possible after a situation is qualified as a force majeure as
set out in Clause 9.1, and no later than four weeks thereafter, Council
shall be consulted with a view to confirming the existence of a force
majeure situation. The force majeure situation shall remain in place until
otherwise decided by Council.

Any decision made applying the fast-track decision making process
invoked under Clause 9.2, shall be ratified by Council. The fast-track
decision making process shall remain in place until otherwise decided
by Council.
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Bodies reporting to the Council

Bodies reporting
to the Councill

Council Standing Committee on Strategy and Policy
(CSC/sP)

Clause 10

101

10.2

10.3

The Council Standing Committee on Strategy and Policy shall:

a)

b)

c)

d)

monitor current trends and emerging issues affecting the development
and implementation of International Standards and recommend action
to the Council regarding new areas of standardization;

coordinate the ISO strategy development process and develop the
draft ISO Strategy Plan for Council review and approval for submission
to the General Assembly;

coordinate the development of the ISO strategy implementation
plan, monitor its progress and evaluate results achieved, reporting
regularly to the Council;

coordinate the development, maintenance and monitoring of ISO’s
policies — with the exception of policies concerning areas covered
by other bodies reporting to the Council — and recommend action
to the Council whenever needed.

The Council Standing Committee on Strategy and Policy shall be chaired
by the Vice-President (policy), and its membership shall comprise a
minimum of seven and a maximum of ten Council members, appointed
by the Council for a three-year term concurrent with their terms of
office in the Council. Appointments should be based on the potential
contribution of the member to the work of the committee.

The composition of the Council Standing Committee on Strategy and
Policy shall be as follows:

a)

b)

c)

d)

A minimum of two and a maximum of three members shall be appointed
from Group 1 of the ranking for the election to the Council. They
would in principle serve a maximum of two consecutive terms, to
ensure rotation among Group 1 Council members. In exceptional
cases and at the request of a Group 1 member, the President and
the Secretary-General shall work towards a negotiated rotation,

A maximum of seven members shall be appointed from among
members elected from Groups 2, 3 and 4,

In agreement with the CSC/SP Chair, other Council members may
participate as observers in exceptional cases where a critical issue
requires their attention,

Chairmen of the Policy Development Committees and ISO Officers
may participate in the CSC/SP meetings as observers.

16

Rules of Procedure



BEXEROMER

HEXEHROMBR

HEREUBXKICEISEESERER K (CSC/SP)

i
GES

10.1

10.2

10.3

10

HERUVBERICETLIEERERZERIIUTETILDET S,

a) ERREORIEIHEERIETREOHALT-HHBEBRAL,
Hir AR BB TR R RT B,

b) ISOBBMAETOLAEHEL, ERROBERVLE DR
ARDISHDISOBMEHBERE(ERMT 5.

¢) ISOMMRIBHEDKTLAEL, EHRREHAL, ERSNL
HREFEL, THOISEERIHET D,

d) ISOESLBRMOMDBHAE LT DHHIHT SHEERINT,
ISODHEDEE, #iF, EREREL, DEALEFEL\DOTLE
FRITHERET 5.

BELEBREARE, BIRE BUR) SHEEBHILOLL, A2

— B FEER AL N—ELTOERE—HUIIFER TEER(S

ERShEBDOTA, BE0AOEBRAL A—(CTHRET 2EDE

T3, EflE, EARORBITHT A4 —OBENGERIES

WTAHRBDBLELL,

BEEUVBRKICEIIEERERZEROBHEIUTOEYET B,

a) BESADEZEDIBHLDTIL—T1Hh5, ZAD2A, ZRE3ADA
DIN—DEREINDIEDET D, WEHIETIIL—T1EHBRA/N—
BOHmBEXRZHERIZT S0, RAILLTRER2BEHHO S,
BINEIBE, RUTIL—T1DAVN—DEFIZELT, XS
NERRICAGTT, SREEHFRESYBELLDET S,

b) JIL—T23RU4AMNDEHSINIZ AV N—D R NORZTADAY
N—PEHINDIDET S,

c) CSC/SPERLAEND L, HDEEEL A N—IE, EXLMREIC
EENDELGHNNTISEEICIEA T F—nN—LLTSMLTHEL
LY,

d) BERFARZEESZBRRULISOKRE (A4 T H—/\—&ELTCSC/SP
SECSMILTEELLY,

16

TEITRADMIEE



Bodies reporting to the Council

10.4 The Council Standing Committee on Strategy and Policy shall meet
as required to perform the tasks assigned by the Council. In principle,
the CSC/SP will organize physical meetings twice a year, prior to the
corresponding Council meetings, along with electronic meetings and
remote interactions as needed.

10.5

The Council Standing Committee on Strategy and Policy shall report
to the Council on the matters listed under Clause 10.1 as requested by
the Council.

Council Standing Committee on Finance (CSC/FIN)

Clause 11

11

The Council Standing Committee on Finance shall:

a)

b)

c)
d)

e)

f)

g)

h)

monitor the financial performance of the Organization and advise
the Vice-President (finance), the Secretary-General and the Council;
review and advise the Council on the financial impact of ISO’s prog-
rammes and projects, with particular attention to activities (ongoing
or planned) which may reach the financial commitment threshold
requiring Council approval as per Clause 24;

assess and recommend to the Council policies to manage the financial
risks faced by the Organization;

review and advise the Council on the financial impact of the business
model and commercial policies of the Organization;

in consultation with the Commercial Policy Advisory Group, advise
the Council on means to promote the understanding of the value
of ISO standards, their economic and social importance, the costs
of their development and maintenance, and the crucial role of the
exploitation of ISO copyright to the ISO system;

review and advise the Council on means to fund development and
training programmes;

advise the Vice-President (finance) and the Council on financial audit
issues, and recommend annual financial statements to the Council
for submission to the General Assembly for approval;

advise the Secretary-General, the Vice-President (finance) and the
Council on internal audit issues for financial matters, specifically in
relation to planning internal financial audit programmes and receiving
summary reports of the work.

advise Council on matters related to the management of the
General Fund.
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Bodies reporting to the Council

11.2

11.3

11.4

11.5

The Council Standing Committee on Finance shall be chaired by the
Vice-President (finance), and its membership shall comprise a minimum
of seven and a maximum of ten Council members, appointed by the
Council for a three-year term concurrent with their terms of office in the
Council. Appointments should be based on the potential contribution
of the member to the work of the committee.

The composition of the Council Standing Committee on Finance shall
be as follows:

a) A minimum of two and a maximum of three members shall be appointed
from Group 1 of the ranking for the election to the Council. They
would in principle serve a maximum of two consecutive terms, to
ensure rotation among Group 1 Council members. In exceptional
cases and at the request of a Group 1 member, the President and
the Secretary-General shall work towards a negotiated rotation,

b) A minimum of five and a maximum of seven members shall be appointed
from among members in Groups 2, 3 and 4,

c) In agreement with the CSC/FIN Chair, other Council members may
participate as observers in exceptional cases where a critical issue
requires their attention,

d) The ISO Treasurer shall be an ex-officio member; ISO Officers may
participate in the CSC/FIN meetings as observers,

e) A representative of the Commercial Policy Advisory Group may be
invited to participate in CSC/FIN meetings when appropriate, as
approved by the CSC/FIN Chair.

The Council Standing Committee on Finance shall meet as required to
perform the tasks assigned by the Council. In principle, the CSC/FIN
will organize physical meetings twice a year, prior to the corresponding
Council meetings, along with electronic meetings and remote interactions
as needed.

The Council Standing Committee on Finance shall report to the Council
on the matters listed under Clause 11.1 as requested by the Council.
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Bodies reporting to the Council

Council Standing Committee for Review of Nominations
(CSC/NOM)

Clause 12

121

12.2

12.3

12.4

The Council Standing Committee for Review of Nominations shall cover
nominations for:

a) The President, the Vice-Presidents, the Treasurer and the
Secretary-General,

b) Members of the Council,

c) Members of the Technical Management Board,

d) Chairs of Policy Development Committees,

e) Members of Council Standing Committees,

f) Members of Advisory Groups and their chairs where applicable.

The Council Standing Committee for Review of Nominations shall be
chaired by the President and its membership shall comprise the members
of the President’s Committee and three Council members appointed by
the Council for a three-year term, concurrent with their terms of office
in the Council. Appointments of Council members would be based on
the potential contribution to the work of the committee, applying the
following criteria:

a) Expressions of interest by Council member representatives during
the nomination process, with priority given to those Council members
who are not members of CSC/OVE.

b) Balanced representation of the different groups according to the
ranking for the Council election. Council member representatives
from Group 1 can be reappointed for consecutive terms but priority
will be given to Council member representatives not having previously
served on CSC/NOM.

c) Geographical balance, to the extent possible.

The Council Standing Committee for Review of Nominations shall meet
(physically or remotely) as required to perform the tasks listed under
Clause 12.1.

The Council Standing Committee for Review of Nominations shall report
to the Council as requested by the Council.
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Bodies reporting to the Council

Council Standing Committee on Oversight (CSC/OVE)
Clause 13

131

13.2

13.3

13.4

13.5

The Council Standing Committee on Oversight shall:

a) review the ISO’s governance structure, policies, procedures and
processes on a regular basis, to ensure that these reflect best practice
from a legal, ethical and organizational perspective;

b) conduct a periodic review of the adequacy of the implementation
of ISO’s policies, procedures and processes;

c) periodically assess the performance of the Council as a body,
including comment on the performance of individual Council member
representatives where appropriate;

d) develop and maintain a code of conduct to be followed by the ISO
Officers, the Council member representatives, the Secretary-General,
the senior managers and the other employees of the Central Secretariat;

e) periodically review the conduct of the Secretary-General, the senior
managers and the other employees of the Central Secretariat in line
with the code of conduct of the Organization;

f) acceptand review concerns reported in confidence by the ISO Central
Secretariat staff regarding alleged irregularities;

d) ensure that allegations of irregularities (fraud, waste, abuse of
authority or other misconduct) raised by employees of the Central
Secretariat or other parties are properly investigated and resolved.

The Council Standing Committee on Oversight shall be chaired by the
Vice-President (policy) and its membership shall comprise five individuals
representing ISO member bodies serving on the Council. The members
of the Council Standing Committee on Oversight shall be appointed by
the Council for a three-year term, concurrent with their terms of office
in the Council.

Appointments should be based on the following criteria:

a) In-depth knowledge, and extensive experience, of the functioning
of standardization organizations,

b) Significant experience of oversight committees, ethics and disciplinary
committees or similar bodies in other organizations,

c) Significant experience in high-level governance positions (such as
Board member) in other organizations,

d) Expressions of interest by Council member representatives during
the nomination process, with priority given to those Council members
who are not members of CSC/NOM,

e) Balanced representation of the different groups according to the
ranking for the Council election. Council member representatives
from Group 1 can be reappointed for consecutive terms but priority
will be given to Council member representatives not having previously
served on CSC/OVE,

f) Geographical balance, to the extent possible.

The Council Standing Committee on Oversight shall meet (physically
or remotely) as required to perform the tasks listed under Clause 13.1.

The Council Standing Committee on Oversight shall report to the Council
as requested by the Council.
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Bodies reporting to the Council

President's Committee
Clause 14

141

14.2

The President’s Committee shall:

a) advise the Council on specific matters that the Council has asked
the President’'s Committee to address;

b) ensure effective communication and coordination among the Council
Standing Committees and the Technical Management Board as well
as among the Council and its Standing Committees;

c) examine, and prepare for discussion in the Council, matters that the
President’'s Committee members consider important from a strategic,
financial, technical or governance perspective;

d) manage the performance objectives of the Secretary-General every
year (setting, monitoring and evaluating) in accordance with Council
decisions as per Articles 7.4 and 19.5 of ISO Statutes, and shall
report to the Council at least once a year;

e) recommend to the Council the financial terms and conditions of
employment for the Secretary-General for approval, as per Clause 24.4;

f) review, at least once a year, the compensation of the Secretary-
General and the compensation policy applied to the senior managers
of the Central Secretariat in accordance with Council decisions (as
per Articles 7.4 and 19.5 of ISO Statutes);

g) review and make recommendations to the Council on any proposed
external appointments of the Secretary-General (e.g. appointments
to proposed roles in government, private or public organizations, or
any commitment to voluntary work);

h) contribute to the work of CSC/NOM (see Clause 12.2).

The President’s Committee shall report to the Council, as requested
by the Council:

a) For decision or information: on specific matters that the Council
has asked the President’s Committee to address (as indicated in
relevant Council resolutions supported by appropriate documentation
prepared by the Central Secretariat);

b) Forinformation or discussion: on matters that the President’'s Committee
members consider important from a strategic, financial, technical or
governance perspective and which are not being addressed by the
Council Standing Committees or the Technical Management Board.

Technical Management Board (TMB)
Clause 15

151

The Technical Management Board shall:

a) examine proposals for new fields of technical activity, and decide
on all matters concerning the establishment and dissolution of
technical committees;

b) assess existing ISO and other work in relevant areas, conduct gap
analyses on needed work, and determine how to introduce and/or
integrate needed work into the ISO work programme;

Rules of Procedure
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Bodies reporting to the Council

15.2

15.3

c)

d)

e)
f)

g)
h)
i)
i)

k)

monitor the work of technical committees and project committees
and project management requirements;

allocate or re-allocate secretariats of technical committees and project
committees and, in case of there being more than one candidate,
allocate or re-allocate secretariats of subcommittees;

appoint chairpersons of technical committees;

manage appeals from technical committees as set out in the ISO/IEC
Directives, Part 1: Consolidated ISO Supplement — Procedures specific
to ISO, version 2017 (8" edition) and its subsequent revisions;
appoint registration authorities and maintenance agencies for the
implementation of International Standards;

oversee the development of Guides and other ISO deliverables;
approve the Strategic Business Plans of the technical committees;
resolve technical coordination issues between ISO technical committees
and project committees as well as joint groups with the IEC, other
international organizations, and regional organizations;

advise the Secretary-General on technical interface questions between
ISO and IEC, and with respect to technical collaboration with other
international standardizing bodies;

on behalf of ISO, keep the ISO/IEC Directives for the technical work
under review, examine and coordinate all proposals for amendments
and approve appropriate revisions.

The Technical Management Board shall be chaired by the ISO Vice-
President (technical management) and its members shall comprise:

a)

b)

Six member bodies reflecting the most significant responsibility and
productivity within the technical committee structure. They shall
be automatically appointed for consecutive terms on the Technical
Management Board in accordance with the criteria established by the
Council. Such criteria shall be reviewed, and confirmed or revised, at
intervals of no less than three years;

Nine members to be elected by the Council for three-year terms, who
shall not be eligible for more than two consecutive terms. To be eligible
for appointment, a member body must either hold at least one technical
committee or subcommittee secretariat or be providing an individual with
chairmanship responsibilities within at least one technical committee or
subcommittee, or jointly hold the secretariat of at least one technical
committee or subcommittee, or assume the convenorship of at least
one working group.

The election of the nine members — as per Clause 15.2 b) - shall be
undertaken as follows:

a)

b)

The criteria established by the Council [Clause 15.2 a)] shall also be
used. In this respect, five Technical Management Board seats shall
be reserved for member bodies ranking from seven to sixteen; and
four for those ranking from seventeen onwards.

On 1 May each year, the Secretary-General shall invite the mem-
ber bodies to submit their nominations to fill the vacancies on the
Technical Management Board which will occur at the end of that
year. Nominations shall be from among eligible member bodies in
accordance with Clauses 15.2 b) and 15.3 a); they shall be submit-
ted within three months; they shall be supported by at least three
member bodies, not including the member body nominated. Once
a nomination has been submitted to the Secretary-General it can-
not be withdrawn. Each nominated member body must have given
assent to its candidature.
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Bodies reporting to the Council

15.4

15.5

15.6

15.7

15.8

15.9

15.10

c) The Secretary-General, upon closing of the nominations and after
review by the Council Standing Committee for Review of Nominations,
shall circulate to the member bodies all nominations thus submitted for
election by the Council at its subsequent meeting, or by correspond-
ence, as the case may be. The names of proposers of candidates
for election to the Technical Management Board shall not be stated.
The vacancies on the Technical Management Board shall be filled by
those member bodies receiving the greatest number of votes within
the groups established in accordance with Clause 15.3 a).

The member bodies, when nominating, and the Council, when electing,
members of the Technical Management Board, shall take account, inter
alia, of:

a) The benefitin having a Technical Management Board membership which
reflects the geographic and industrial diversity of the Organization;
b) The member body’s good standing with regards to ISO finances;
contribution to the work of ISO; engagement in standardization
work; and commitment to support the work of its representative on
the Technical Management Board;
c) The profile of the nominated member body representatives on the
Technical Management Board, considering:
c.1) The experience of the representatives and their expected
contribution to the functioning of the Technical Management Board.
c.2) The position of the representatives. TMB member representatives
are expected to hold a senior executive position within
their organization.
c.3) The commitment of the representatives to the work of the
Technical Management Board.

The requirements listed in Clause 15.4 c) are developed and maintained
by the Technical Management Board and approved by the Council
(Annex A to Clause 15 of the Rules of Procedure).

The Council Standing Committee for Review of Nominations shall review
the nominations received from the member bodies and advise the Council
which nominations meet the criteria in Clause 15.4.

For those nominations that do not meet the criteria in Clause 15.4, the
Council Standing Committee for Review of Nominations shall provide
clear and explicit justification to the nominated member bodies, asking
if they would like to reconsider their nomination.

All nominated member bodies —those that meet the criteriain Clause 15.4,
as well as those that do not meet the criteria, but would still like to run
for election — shall be submitted for election to the Council.

The Council Standing Committee for Review of Nominations shall be entitled
to submit comments to the Council on any nomination of TMB members.

Members of the Technical Management Board, taking into account all
aspects related to the duties that they have towards their respective
national constituencies, must be free to participate and take decisions
as individuals elected to represent ISO’s global community interest and
should act as representatives of all members, giving them opportunities
to bring issues to the attention of the Technical Management Board.

Rules of Procedure
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Bodies reporting to the Council

15.11

1512

1513

15.14

When the Technical Management Board meets, each member body
serving on the Technical Management Board may be represented by not
more than one person, whose name shall be notified to the Secretary-
General upon appointment or election of that member body for the
duration of its three-year term. A member body representative may be
accompanied by a designated successor for transition purposes (for the
replacement of the representative during the term of office). ISO Offic-
ers may be accompanied by an assistant, charged with administrative
support. In all cases, the participation of observers shall be requested
in writing and approved by the Chair prior to the meeting.

If a TMB member representative fails to attend two consecutive TMB
meetings, the TMB membership of the member body shall terminate
unless the member body serving on the TMB presents to the Vice-
President (technical management), prior to the third consecutive TMB
meeting, an explanation for their failure to attend two successive meet-
ings considered acceptable to the TMB. In case of termination, the
Secretary-General shall proceed to fill the vacancy in accordance with
the process set out in Annex B to Clause 15 of the Rules of Procedure.

The Technical Management Board shall report to the Council as requested
by the Council.

These Rules of Procedure are complemented by the Technical Management
Board Working Procedures and the ISO/IEC Directives, Part 1- Consolidated
ISO Supplement - Procedures specific to ISO, version 2017 (8™ edition)
and its subsequent revisions.

Policy Development Committee on Conformity
Assessment (CASCO)

Clause 16

16.1

The Policy Development Committee on Conformity Assessment (CASCO)
shall:

a) develop International Standards and other ISO and ISO/IEC docu-
ments related to conformity assessment;

b) promote recognition and broad acceptance of international, regional
and national conformity assessment systems, and appropriate use
of International Standards and other ISO and ISO/IEC documents
for conformity assessment;

c) in relation to conformity assessment:

i) identify and analyze new or emerging trends;

ii) provide a forum for the exchange of information on the experi-
ence of stakeholders in the development and implementation of
standards and on other related questions of interest;

iii) provide advice and recommendations to the Council regarding
new or revised policies or actions;

iv) evaluate current and new conformity assessment methods as
relevant to emerging or changing standards or other techni-
cal specifications;
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Bodies reporting to the Council

16.2

16.3

16.4

16.5

16.6

d) support, through advice and oversight, ISO and ISO/IEC technical
committees when developing ISO and ISO/IEC documents related
to conformity assessment requirements and guidance, including
but not limited to sectoral conformity assessment requirements;

e) prepare supporting material such as brochures and other information
related to the activities covered by CASCO.

The membership of CASCO is open to interested member bodies as
participating (P) or observer (O) members, and to interested correspon-
dent members as observer (O) members. Correspondent members may
participate as (P) members and subscriber members may participate
as (P) or (O) members in such cases as decided by Council.

CASCO shall be chaired by a person appointed by the Council for a
period of two years (renewable once). The procedure for nominat-
ing and appointing the Chairs of all Policy Development Committees,
including CASCO, is developed and maintained by the Council (Annex
A to Clause 16 of the Rules of Procedure) together with the CASCO
Chair’s personal profile and job description (Annex B to Clause 16 of
the Rules of Procedure).

The Chair of CASCO shall appoint the representative of a CASCO member
as Vice-Chair in accordance with the procedure set out in Annex C to
Clause 16 of the Rules of Procedure.

16.4.1 If the Chair of CASCO is unable to chair a CASCO meeting or
to fulfil any of the Chair’s duties, the Vice-Chair shall replace
them. The Chair of CASCO, in consultation with the Chair’s
advisory group (or equivalent), may decide on specific roles
for the Vice-Chair to support the Chair.

CASCO shall submit:

a) the technical part of its work programme to the Technical Management
Board for approval;
b) its full work programme (after TMB approval) to the Council for approval.

CASCO shall report to the Council at such intervals as the Council
may determine.

Rules of Procedure
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Bodies reporting to the Council

Policy Development Committee on Consumer Policy
(COPOLCO)

Clause 17

171

17.2

17.3

17.4

17.5
17.6

The Policy Development Committee on Consumer Policy (COPOLCO) shall:

a) study means of helping consumers to benefit from standardization,
and means of improving consumer participation in national and
international standardization;

b) provide a forum for the exchange of information on the experience
of consumer participation in the development and implementation of
standards in the consumer field, and on other questions of interest
to consumers in national and international standardization;

c) advise the Council as to the consolidated viewpoints of consumers
on matters relevant to ISO’s current and potential standardization
and conformity assessment work;

d) advise the Council as to the need for new or revised policies or
actions within ISO as they relate to consumer needs.

The membership of COPOLCO is open to interested member bodies
as participating (P) or observer (O) members, and to interested cor-
respondent members as observer (O) members.

COPOLCO shall be chaired by a person appointed by the Council for
a period of two years (renewable once). The procedure for nominat-
ing and appointing the Chairs of all Policy Development Committees,
including COPOLCO, is developed and maintained by the Council as
per Clause 16.3 together with the COPOLCO Chair’s personal profile
and job description (Annex to Clause 17 of the Rules of Procedure).

The Chair of COPOLCO shall appoint the representative of a COPOLCO
member as Vice-Chair in accordance with the procedure set out in
Annex C to Clause 16 of the Rules of Procedure.

17.41 If the Chair of COPOLCO is unable to chair a COPOLCO meeting
or to fulfil any of the Chair’s duties, the Vice-Chair shall replace
them. The Chair of COPOLCO, in consultation with the Chair’s
advisory group (or equivalent), may decide on specific roles
for the Vice-Chair to support the Chair.

COPOLCO shall submit its work programme for approval by the Council.

COPOLCO shall report to the Council at such intervals as the Council
may determine.
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Bodies reporting to the Council

Policy Development Committee
on Developing Country Matters (DEVCO)

Clause 18

181

18.2

18.3

18.4

18.5
18.6

The Policy Development Committee on Developing Country Matters
(DEVCO) shall:

a) identify the needs and requirements of members in developing countries
in all fields of standardization and matters related to the national
quality infrastructure (NQI), and assist in defining the priorities for
technical assistance and capacity building in these areas;

b) provide a forum for members to discuss standardization and related
matters of interest to developing countries, and for the exchange
of information, experience and best practice between developing
countries as well as among developed and developing countries;

c) recommend the ISO Action Plan for developing countries to the
Council for approval, and monitor its implementation;

d) advise the ISO Council on matters affecting members in developing
countries relative to ISO governance and policy decisions, and provide
guidance on issues of specific interest to developing countries.

The membership of DEVCO is open to interested member bodies as
participating (P) or observer (O) members, and to interested correspondent
members as observer (O) members.

DEVCO shall be chaired by a person appointed by the Council for a
period of two years (renewable once). The procedure for nominating and
appointing the Chairs of all Policy Development Committees, including
DEVCO, is developed and maintained by the Council as per Clause 16.3
together with the DEVCO Chair’s personal profile and job description
(Annex to Clause 18 of the Rules of Procedure).

The Chair of DEVCO shall appoint the representative of a DEVCO member
as Vice-Chair in accordance with the procedure set out in Annex C to
Clause 16 of the Rules of Procedure.

18.41 If the Chair of DEVCO is unable to chair a DEVCO meeting or
to fulfil any of the Chair’s duties, the Vice-Chair shall replace
them. The Chair of DEVCO, in consultation with the Chair’s
advisory group (or equivalent), may decide on specific roles
for the Vice-Chair to support the Chair.

DEVCO shall submit its work programme for approval by the Council.

DEVCO shall report to the Council at such intervals as the Council
may determine.
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Bodies reporting to the Council

Commercial Policy Advisory Group (CPAG)
Clause 19

191

19.2

19.3

19.4

19.5

The Commercial Policy Advisory Group (CPAG) makes recommenda-
tions to the Council on matters related to the implementation of ISO’s
commercial policy (ISO POCOSA) and to the exploitation and protection
of ISO’s copyright. In particular, the CPAG shall provide advice on:

a) The application of the principles in ISO POCOSA by ISO members,
the ISO Central Secretariat and their third-party distributors;

b) The possible solutions to conflicts between members in the application
of POCOSA;

c) The possible evolutions of ISO POCOSA in order to maximize the
dissemination and use of ISO Publications, ensure that the policy helps
in meeting with evolving needs of end-users and with the challenges
around the exploitation and the protection of ISO’s copyright;

d) The support to be provided by the ISO Central Secretariat to all
ISO members to ensure they can fulfill their role as distributors
of ISO Publications, including the possible elaboration by the ISO
Central Secretariat of products and services to support members’
sales activity;

e) The specific requests received by the Secretary-General on issues
related to ISO’s commercial and copyright policy not covered by
ISO POCOSA,;

f) Any other issue or question related to the dissemination of ISO
Publications and the exploitation and protection of ISO’s copyright.

Some of the work of the CPAG may be delegated to working groups
that may be composed of members’ representatives other than the
members of the CPAG.

The work of the group shall be assisted by a legal expert in competition
law to ensure that the discussions within the group and recommendations
meet legal requirements.

The Chair of CPAG shall be a serving ISO Officer or Council member
representative. They shall be appointed by Council for a two- or three-
year term of office. The individual appointed as Chair of CPAG shall not
be eligible for re-appointment.

The members (individuals) of CPAG shall comprise:

a) Six member body representatives from Group 1 of the ranking for
the Council election, who shall be appointed by the Council for a
three-year term, and automatically reappointed for consecutive terms;

b) Nine member body representatives from Groups 2, 3 and 4, divided
equally between developed and developing countries to the extent
possible. These CPAG members shall be appointed by the Council
for a three-year term and shall not be eligible for more than two
consecutive terms;

c) One member mandated by the Information Technology Strategic
Advisory Group (ITSAG).
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Bodies reporting to the Council

19.6 Fifteen members, as per Clause 19.5 a) and b) shall be appointed by
the Council as follows:

19.7

a)

b)

c)

d)

e)

f)

By 1 May each year, the Secretary-General shall invite the member

bodies to submit their nominations within a period of three months to

fill the vacancies on the CPAG which will occur at the end of that year.

a.1) Should there not be sufficient nominations at the end of the
period set out in Clause 19.6 a) to fill the vacancies for developing
or developed country members, member bodies will be invited
to submit their nominations within a period of four weeks to
fill the remaining vacancies.

a.2) Should there still not be sufficient nominations at the end of
the period set out in Clause 19.6 a.1) to fill the vacancies, the
available seat(s) shall be allocated to the other member category
(developed/developing countries) on an exceptional basis. At
the end of the term of office of those members exceptionally
appointed, the seat shall revert back to its initial category.

a.3) In cases where there are still insufficient nominations, an out-
going member of CPAG who was not previously eligible for
re-election shall have the possibility to be reappointed, on an
exceptional basis, for an additional term of office.

Nominations shall comply with the following criteria:

b.1) Nominees should be a member body’s CEO, commercial director
or expert, with broad strategic knowledge or experience in
marketing, sales or intellectual property matters, as well as
broad knowledge of ISO business activities;

b.2) Nominees should have fluency in English sufficient to participate
actively in discussions;

b.3) Nominees should be ready to dedicate appropriate effort
(minimum of 5 person-days per year) to the CPAG activities
and participate in all CPAG meetings.

Upon closing of the nomination period, the Council Standing Commit-

tee for Review of Nominations shall review the nominations received

from the member bodies and advise the Council which nominations

meet the criteria in Clause 19.6 b).

For those nominations that do not meet the criteria in Clause 19.6

b), the Council Standing Committee for Review of Nominations shall

provide clear and explicit justification, asking if the nominating member

body would like to reconsider such nomination.

All nominated candidates —those that meet the criteria in Clause 19.6

b), as well as those that do not meet the criteria, but would still like

to run for election — shall be put forward, unless the nominating

member body has withdrawn their support.

In appointing CPAG members, the Council shall consider the criteria

in Clause 19.6.b) and seek to ensure geographical balance to the

extent possible.

Member body representatives on CPAG are expected to serve the full
duration of their term of office. Should a member body need to change
their representative on CPAG during the term of office in duly justified
cases, the Council Standing Committee for Review of Nominations shall
confirm that the new representative meets the criteria in Clause 19.6 b).
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Bodies reporting to the Council

19.8

19.9

19.10

1911

In case of termination of the CPAG membership of a member body
before the end of its term of office, the Secretary-General shall proceed
to fill the vacancy in accordance with the process set out in Annex to
Clause 19 of the Rules of Procedure.

The CPAG shall meet and discuss as often as necessary, mostly by
correspondence or through virtual meetings, but participants should
anticipate attending at least one physical meeting per year.

Participation of special guests may be allowed in duly justified cases,
as approved by the CPAG Chair.

The Commercial Policy Advisory Group shall report to the Council.

Information Technology Strategic Advisory Group
(ITSAG)

Clause 20

201

20.2

20.3

The Information Technology Strategic Advisory Group (ITSAG) provides
member-oriented, executive-level advice and guidance to the Council on
Information Technology matters. The Information Technology Strategic
Advisory Group shall:

a) Support the execution and, if needed, the update of the ongoing
ISO IT Strategy,

b) Monitor the ISO IT Strategy projects implementation plan and ensure
agreed directions and priorities are respected,

c) Adjust, in response to significant new ideas, priorities, events and
issues, the ISO IT Strategy projects implementation plan,

d) Advise and assist the ISO Central Secretariat with the creation of
appropriate IT working groups,

e) Ensure visibility is given to existing informal Information Technology
related groups,

f) Advise on communication to members and governance bodies on
progress against agreed deadlines and objectives,

g) Define future ISO IT Strategies.

Some of the work of ITSAG may be delegated to working groups that
may be composed of members’ representatives other than the members
of ITSAG.

The Chair of ITSAG shall be a serving ISO Officer or Council member
representative. They shall be appointed by Council for a two- or three-
year term of office. The individual appointed as Chair of ITSAG shall
not be eligible for re-appointment.
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Bodies reporting to the Council

204

205

ITSAG members shall comprise:

a)

b)

c)

d)

Six member body representatives from Group 1 of the ranking for
the Council election, who shall be appointed by the Council for a
three-year term, and automatically reappointed for consecutive terms;
Eight member body representatives from Groups 2, 3 and 4, divided
equally between developed and developing countries to the extent
possible. These ITSAG members shall be appointed by the Council
for a three-year term and shall not be eligible for more than two
consecutive terms;

One member mandated by the Technical Management Board (TMB),
one member mandated by the Chair's Advisory Group of the Policy
Development Committee on Developing Country matters (DEVCO)
and one member mandated by the Commercial Policy Advisory
Group (CPAG),

One member mandated by the International Electrotechnical Com-
mission (IEC) Central Office and one member mandated by the
CEN-CENELEC Management Centre (CCMC).

Fourteen members, as per Clause 20.4 a) and b) shall be appointed by
the Council as follows:

a)

b)

By 1 May each year, the Secretary-General shall invite member bodies

to submit their nominations within a period of three months to fill

the vacancies on the ITSAG which will occur at the end of that year.

a.1) Should there not be sufficient nominations at the end of the
period set out in Clause 20.5 a) to fill the vacancies for developing
or developed country members, member bodies will be invited
to submit their nominations within a period of four weeks to
fill the remaining vacancies.

a.2) Should there still not be sufficient nominations at the end of
the period set out in Clause 20.5 a.1) to fill the vacancies, the
available seat(s) shall be allocated to the other member category
(developed/developing countries) on an exceptional basis. At
the end of the term of office of those members exceptionally
appointed, the seat shall revert back to its initial category.

a.3) Incases where there are insufficient nominations, an outgoing
member of ITSAG who was not previously eligible for re-election
shall have the possibility to be reappointed, on an exceptional
basis, for an additional term of office.

Nominations shall comply with the following criteria:

b.1) Nominees should be a member body's Chief Information Officer
(CIO) or individuals reporting to Chief Executive Officers (CEOQ),
with a broad strategic and oversight level of Information Tech-
nology or Digital matters as well as broad knowledge of ISO
business activities,
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Bodies reporting to the Council

20.6

20.7

20.8

20.9

20.10

b.2) Nominees should have fluency in English sufficient to participate
actively in discussions,

b.3) Nominees should be ready to dedicate appropriate effort
(minimum of 10 person-days per year) to the ITSAG activities
and participate in all ITSAG meetings.

c) Upon closing of the nomination period, the Council Standing Commit-
tee for Review of Nominations shall review the nominations received
from the member bodies and advise the Council which nominations
meet the criteria in Clause 20.5 b).

d) For those nominations that do not meet the criteria in Clause 20.5
b), the Council Standing Committee for Review of Nominations shall
provide clear and explicit justification, asking if the nominating member
body would like to reconsider such nomination.

e) Allnominated candidates —those that meet the criteria in Clause 20.5 b),
as well as those that do not meet the criteria, but would still like to
run for election — shall be put forward, unless the nominating member
body has withdrawn their support.

f) Inappointing ITSAG members, the Council shall consider the criteria
in Clause 20.5 b) and seek to ensure geographical balance to the
extent possible.

Member body representatives on ITSAG are expected to serve the full
duration of their term of office. Should a member body need to change
their representative on ITSAG during the term of office in duly justified
cases, the Council Standing Committee for Review of Nominations shall
confirm that the new representative meets the criteria in Clause 20.5 b).

In case of termination of the ITSAG membership of a member body
before the end of its term of office, the Secretary-General shall proceed
to fill the vacancy in accordance with the process set out in Annex to
Clause 20 of the Rules of Procedure.

The Information Technology Strategic Advisory Group shall meet and
discuss as often as necessary, mostly by correspondence or through
virtual meetings, but participants should anticipate attending at least
one physical meeting per year.

Participation of special guests may be allowed in duly justified cases,
as approved by the ITSAG Chair.

The Information Technology Strategic Advisory Group shall report to
the Council.
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Bodies reporting to the Council

President
Clause 21

211

21.2

21.3

21.4

21.5

21.6

21.7

21.8

The term of office of the President shall consist of one year as President-
elect followed by a two- or three-year term as President. The term of
office shall commence on 1 January and shall expire on 31 December.
The President-elect shall be invited to participate in meetings of the
General Assembly and the Council, without voting rights.

The President shall not be eligible for re-election to consecutive terms
of office.

When the President is serving for a two-year term, before 1 April of the
first year of the President’s incumbency, the Secretary-General shall
invite nominations for the next President from the member bodies to
be submitted within three months.

When the President is serving for a three-year term, before 1 April of
the second year of the President’s incumbency, the Secretary-General
shall invite nominations for the next President from the member bodies
to be submitted within three months.

Nominations shall include a statement by the proposers that the nominees
have given assent to the presentation of their names and shall indicate
their intended term of office (as per Clause 21.1).

The Council Standing Committee for Review of Nominations shall review
the nominations received to ensure that they meet the criteria established
by the Council in Clause 21.8. A reputational risk assessment shall be
carried out by an external agency for all candidates meeting the criteria.
Should a significant risk be identified, the President shall convene an
extraordinary meeting of Council in accordance with Clause 7 of the
Rules of Procedure to decide on an appropriate course of action. All the
nominated candidates for the next President who meet the criteria in
Clause 21.8 and have not been disqualified by Council, shall be submitted
for election by the General Assembly.

If no General Assembly is to be held in the year of election of the
President, the election shall be by correspondence, the result of the
ballot being certified by the Treasurer.

The personal profile and job description of the President (including when
serving as President-elect) shall be developed and maintained by the
Council (Annex to Clause 21 of the Rules of Procedure).

Rules of Procedure
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Bodies reporting to the Council

Vice-Presidents
Clause 22

221 The Vice-President (policy) and Vice-President (finance) shall be appointed
for a two-year term. The Vice-President (technical management) shall be
appointed for a two-year term, preceded by one year as Vice-President
elect, concurrent with the final year of service of the previous Vice-
President (technical management). All appointments shall commence
on 1 January and expire on 31 December.

2211 Once appointed and prior to taking office, the Vice-Presidents
shall be authorized to participate as observers in the meetings
of the bodies/committees they will eventually chair.

221.2 The Vice-Presidents shall be eligible for re-appointment for a
second term of office.

221.3 Nine months prior to the completion of the term of office of
the Vice-President (policy) and Vice-President (finance), the
Secretary-General shall invite nominations for the next Vice-
Presidents (policy) and (finance) from the member bodies, to
be submitted within three months.

221.4 When the Vice-President (policy) and the Vice-President (finance)
are eligible for re-appointment and wish to be appointed for a
second term, the Council Standing Committee for Review of
Nominations shall take this into consideration before inviting
nominations for the role, and member bodies shall be informed
accordingly.

22.1.5 Nominations shallinclude a statement by the proposers that the
nominees have given assent to the presentation of their names.

221.6 The Council Standing Committee for Review of Nominations
shall review the nominations received to ensure that they meet
the criteria established by the Council in Clause 22.3. All the
nominated candidates for the next Vice-President who meet
the criteria in Clause 22.3 shall be submitted for election by
the General Assembly.

221.7 Regarding the Vice-President (technical management):

a) When the Vice-President is not eligible for re-appointment
or does not wish to be appointed for a second term (and
this is known in advance), then nine months prior to the
end of the first year of the second term whereby they are
not eligible or the first year of the first term of office of
the incumbent Vice-President if they intend to serve only
one term, the Secretary-General shall invite nominations
for the next Vice-President (technical management) from
the member bodies, to be submitted within three months,
following which the same process as in Clauses 22.1.5 and
22.1.6 shall apply.
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Bodies reporting to the Council

22.2

22.3

b) When the Vice-President is eligible for re-appointment and
wishes to be appointed for a second term, the Council Stand-
ing Committee for Review of Nominations shall take this into
consideration before inviting nominations for the role and
member bodies shall be informed accordingly. Then nine
months prior to the end of the second year of the first term
of office of the incumbent Vice-President, the Secretary-
General shall invite nominations for the next Vice-President
(technical management) from the member bodies, to be
submitted within three months, following which the same
process as in Clauses 22.1.5 and 22.1.6 shall apply.

c) Incase of death, resignation or inability of the Vice-President
during the second year of the second term of office, the
Vice-President elect shall take over as Vice-President with
immediate effect, and complete the term of office of the
outgoing Vice-President. This exceptional appointment shall
be considered as an addition to the first two-year term as
Vice-President.

Except as otherwise provided in Clause 22.1.7 c), in case of death,
resignation or inability of any of the Vice-Presidents, the Council has
delegated authority from the General Assembly to appoint new Vice-
Presidents for the remaining part of their terms of office, if necessary
by correspondence. If the remaining part of the term to which the new
Vice-President is appointed exceeds fifty percent of the term, this shall
constitute the first term for the appointee in the context of Clause 22.1.
Otherwise the appointee shall be considered to be completing the term
of the previous incumbent.

The personal profile and job description of the Vice-Presidents shall
be developed and maintained by the Council (Annex to Clause 22 to
the Rules of Procedure).

Treasurer
Clause 23

231

23.2

23.3

The term of office of the Treasurer shall commence on 1 January and
shall expire on 31 December, three years following the beginning of the
term. The Council may terminate the appointment of the Treasurer at
any time at its discretion by an affirmative vote of the member bodies
serving on the Council in accordance with the requirements provided
for in Clauses 7.16 and 8.

The Treasurer shall be eligible for reappointment for a second term
of office.

When the Treasurer is eligible for reappointment:

23.31 Twelve months prior to the completion of the first term of
office of the Treasurer, the Council Standing Committee for
Review of Nominations shall assess whether to propose the
reappointment of the incumbent Treasurer or the appointment
of a new Treasurer.

Rules of Procedure
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Bodies reporting to the Council

234

235

236

23.3.2 Should the Council Standing Committee for Review of Nomina-
tions propose to reappoint the incumbent Treasurer, it shall
make a recommendation to Council six months prior to the
completion of the term of office of the Treasurer.

23.3.3 Should the Council Standing Committee for Review of Nomina-
tions propose that the incumbent Treasurer not be reappointed,
this recommendation shall be made to Council. If approved,
Council shall ask the Secretary-General to initiate the nomina-
tion process to appoint the next Treasurer following the same
process provided in Clauses 23.4.1 and 23.4.2.

When the Treasurer is not eligible for reappointment or does not wish
to stand for a second term:

23.41 At least nine months prior to the completion of the term of
office (first or second term, as the case may be), the Secretary-
General shall initiate the nomination process to appoint the next
Treasurer from a country which has a member body in ISO, to
be conducted by an executive search firm for a period of three
months. The Secretary-General and the incumbent Treasurer
may also propose candidates to the executive search firm during
the nomination process.

23.4.2 The Council Standing Committee for Review of Nominations
shall assess the profiles of the candidates put forward by the
search firm to ensure that they meet the criteria provided for in
Clause 23.6. All the nominated candidates that meet the criteria
shall be submitted for election by the Council.

In case of death, resignation or inability of the Treasurer, the Council
shall appoint a new Treasurer for the remaining part of the term of
office, if necessary by correspondence. If the remaining part of the
term to which the new Treasurer is appointed exceeds fifty percent
of the term, this shall constitute the first term for the appointee in the
context of Clause 23.1. Otherwise the appointee shall be considered
to be completing the term of the previous incumbent.

The personal profile and job description of the Treasurer shall be devel-
oped and maintained by the Council (Annex A to Clause 23 of the Rules
of Procedure); a clarification of the respective roles and responsibilities
of the Vice-President (finance) and Treasurer are set out at Annex B to
Clause 23 of the Rules of Procedure.
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Bodies reporting to the Council

Secretary-General
Clause 24

241

24.2

24.3

24.4

245

24.6

247

The term of office of the Secretary-General is five years. It shall commence
on the date of appointment and shall expire five years from that date.

2411 The Secretary-General shall be eligible for re-appointment for
a second term of office.

24.1.2 At least twelve months prior to the completion of the term of
office of the Secretary-General, the Council Standing Committee
for the Review of Nominations shall define a selection process
for approval by the Council, with the intention of completing
the appointment of the new Secretary-General prior to the end
of the term of office of the incumbent.

The Secretary-General shall appoint the Deputy Secretary-General
with the agreement of the Council Standing Committee for Review of
Nominations.

In case of death, resignation, inability or dismissal by the Council of
the Secretary-General, the Deputy Secretary-General shall assume
the duties and responsibilities of the Secretary-General until a new
Secretary-General is appointed by the Council and takes office. In such
circumstances the process for the appointment of the new Secretary-
General shall be defined by the Council Standing Committee for Review
of Nominations for approval by the Council.

The financial terms and conditions of employment for the Secretary-General
shall be determined by the Council, based on the recommendations of
the President’'s Committee.

The personal profile and job description of the Secretary-General (Annex
A to Clause 24 of the Rules of Procedure) shall be developed and
maintained by the Council.

The signing authority of the Secretary-General and the policy for its
delegation (Annex B to Clause 24 of the Rules of Procedure) shall be
developed and maintained by the Council.

The Secretary-General shall support Council members to take deci-
sions on a fully informed basis (as per Article 19.4 e) of the Statutes)
by providing at all times as appropriate (whether on regular matters
or specific issues) complete, adequate and accurate information to
Council members on matters that are the responsibility of the Council
to determine.
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Bodies reporting to the Council

Finance
Clause 25

251

25.2

253

254

The fiscal year of the Organization shall be the calendar year. The date
of presentation of the yearly accounts to the member bodies shall be
not later than 30 June of the following year.

The budget for the ensuing year as approved by the Council shall be
submitted to the members for information no later than 1 November.

The dues of the members shall be determined by the General Assembly
by allotting to each of them a certain number of units and attributing to
the unit a monetary value. Unless the Organization decides otherwise,
the Council shall recommend to the General Assembly the value of the
unit for each financial year and the number of units allotted to members.

The procedure for determining, communicating and collecting the dues
of the members, is developed and maintained by the Council (Annex
to Clause 25 of the Rules of Procedure).

Complementary documents
Clause 26

261

26.2

The Rules of Procedure are complemented by additional ISO policy
documents covering important matters for the Organization, which shall
be consistent with the Statutes and Rules of Procedure.

Such ISO policy documents shall be approved by the Council and,
when appropriate, by the General Assembly and maintained by the
Secretary-General.
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Bodies reporting to the Council

Amendments
Clause 27

271 These Rules of Procedure may be amended as foreseen in Article 26
of the Statutes of ISO.

27.2 Inthe absence of an express rule to the contrary, the rules and principles
set forth in the ISO Statutes shall apply to these Rules of Procedure
mutatis mutandis.

Rules of Procedure
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Annex to Clause 1 of the Rules of Procedure

Annex to Clause 1 of the Rules of Procedure
Information requested for ISO membership applications

When seeking to join the Organization, the applying body will complete either
a transfer of membership or a new membership application form, developed
and maintained by the Secretary-General.

In addition, the applying body must submit supporting documents that demonstrate
to the satisfaction of the Council or Secretary-General (as appropriate) that
it is empowered to perform the activities of a national standards body, can
participate in ISO activities and meet its member obligations.

The documentation provided should allow to attest:

a)
b)
c)
d)
e)
f)

9)
h)
i)

j)

The legal entity and status of the organization,

Its responsibility for the coordination of standardization work in the country,
Whether its mandate provides for ensuring the voluntary nature and
status of national standards,

The authority to designate standards as National Standards and adopt
other standards as National Standards,

The ability to control copyright on national standards and any
other deliverables,

The authority to disseminate standards and if delegated, to whom,

The authority to determine applicable prices for standards and to collect fees,
Any existing memberships of international, regional or sub-regional
standardization organizations,

The governance structure of the NSB, highlighting its responsibility for
the national standardization policy,

The reporting line and process for appointment of the CEO.

Should the Council or the Secretary-General (as appropriate) consider the
documentation provided insufficient, they shall request the applicant to provide
additional information or clarification.
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Annex to Clause 4 of the Rules of Procedure

Annex to Clause 4 of the Rules of Procedure
Virtual and hybrid meetings of the General Assembly

1. Purpose

In cases of force majeure situations broadly impacting many countries and
preventing member body delegations from gathering in person at a General
Assembly meeting, the General Assembly may be held as a virtual or hybrid
event.

2. Scope

These Guidelines shall be applied for meetings of the General Assembly taking
place in force majeure situations (Statutes, Article 6.4).

3. Organization of the meeting

Notice of the meeting, the agenda and the necessary relevant working docu-
ments shall be circulated by the Secretary-General as specified in Clauses 4.3
and 4.4.

4. Chair

If the President, as Chair of the General Assembly, is unable to participate
in person, the meeting shall be chaired by a Vice-President, as set out in
Article 6.3.1 of the Statutes. For practical reasons, preference shall be given
to those Officers attending in person.

5. Participation

Each member body may nominate a Head of Delegation, entitled to vote on its
behalf, and who may participate either onsite or virtually. Apart from the Head
of Delegation, no distinction is made for virtual participants. Onsite delegations
may be represented by delegates and accompanied by observers as set out
in Article 6.3.1 a) of the Statutes.

6. Quorum

A majority of member bodies, as represented by their Head of Delegation
participating onsite or virtually, shall constitute a quorum.

7. Statutory discussions

General Assembly discussions of a statutory nature, i.e. those listed under
Article 6.2 of the Statutes, shall be held at the time most convenient for the
majority of member bodies, taking into account that the key consideration in
terms of timing shall be the time zone of the hosting member.

Annexes to the Rules of Procedure
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Annex to Clause 4 of the Rules of Procedure

8. Decision-making

a)

b)

c)

Voting by the General Assembly for the purpose of elections being held
under a force majeure situation shall be carried out by correspondence.
Where the results of an election are to be announced during a virtual or
hybrid meeting of the General Assembly, votes shall only be counted as
valid if received by the Secretary-General before the official start time of
the meeting. Should voting for any election result in a tie, then a second
round of voting by correspondence shall be organized following the official
close of the meeting.

All other voting conducted during a virtual or hybrid meeting of the General
Assembly taking place under a force majeure situation shall be conducted
online with votes cast electronically.

For non-statutory questions, a draft resolution shall be considered approved
if no Head of Delegation (either onsite or participating virtually) expresses
disagreement.

9. Proxies

Voting by proxy shall not be allowed at a virtual or hybrid meeting of the
General Assembly.

10.Running of the meeting

The general recommendations provided in guidance documents on virtual
and hybrid meetings which have been developed by the Organization shall
be followed.
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Annex to Clause 5 of the Rules of Procedure

Annex to Clause 5 of the Rules of Procedure

Guidelines for voting by the member bodies
either at a General Assembly meeting
or by correspondence

A. Voting at a General Assembly meeting
(ISO Statutes, Article 6.3)

1. Scope

These Guidelines shall be applied for votes taking place during the statutory
sessions of an ISO General Assembly. The working documents for a given
meeting of the General Assembly will usually indicate whether a vote is planned
for that meeting (e.qg. for the election of Council members). These working
documents will be circulated by the Secretary-General at least four weeks
prior to the meeting (Clause 4.4 of the Rules of Procedure).

2. Responsibility

As an independent ISO Officer, i.e. neither an employee of an ISO member nor
of the Central Secretariat, the Treasurer is responsible for the implementation
of these Guidelines. Regarding any issue related to the voting process, the
Treasurer’s decisions are final.

3. Right to vote and quorum

All member bodies have the right to vote (Article 4.1 of the ISO Statutes). A
majority of the member bodies shall constitute a quorum (Article 6.3.1 g] of
the ISO Statutes) with the only exception of amendments to the ISO Statutes
(Article 25) and dissolution of the Organization (Article 28). For the latter two
cases, two-thirds of the member bodies shall constitute a quorum.

Explanatory Note

Annexes to the Rules of Procedure
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Annex to Clause 5 of the Rules of Procedure

4. Voting by proxy

As per Article 6.3.1f) of the ISO Statutes, voting by proxy is allowed if duly
notified in writing to the Secretary-General. A member body may represent
only one member body in addition to itself.

Explanatory Note

1.

The CEO (or equivalent) of the member body giving a proxy should send a written
communication to the Secretary-General indicating the member body representing
them at the General Assembly. It is emphasized that only the CEO (or equivalent)
of a member body is authorized to issue a proxy.

The communication should be sent to the Secretary-General at least three calendar
days before the first statutory session of the General Assembly. Exceptions may
only be granted by the Treasurer in duly justified cases.

A confirmation from the Secretary-General confirming that the proxy has been
registered will be sent to the CEO (or equivalent) of the member body giving the
proxy, and to the member body representing this member at the General Assembly.
If a proxy is not valid, the member body giving a proxy will be informed.

The CEO (or equivalent) or the Head of Delegation of the member body receiving
a proxy should accept it and confirm this to the Secretary-General in writing at the
latest by midnight on the day preceding the vote. Exceptions may only be granted
by the Treasurer in duly justified cases.

The list of proxies will be duly noted in the voting record and will be reported on
the official list of participants of the General Assembly.

5. Voting

5.1 Composition of each member body delegation

Each member body may nominate up to three official delegates for the General
Assembly, one of which is Head of Delegation. Each member body may also
nominate additional delegates as observers.

Explanatory Note

1.

The composition of each delegation is defined by each member body during the
online General Assembly registration process.

An e-mail is sent to all CEOs (or equivalent) of member bodies to validate the
composition of the member body delegation around two weeks before the General
Assembly.

The composition of each member body delegation may change the first day of the
General Assembly, as a result of the attendance list to be signed by all delegates.
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Annex to Clause 5 of the Rules of Procedure

5.2 Heads of Delegation

Only the Head of a member body Delegation is entitled to cast a vote on behalf
of the member body. When a Head of Delegation is unavailable to cast a vote
for duly justified reasons, they need to inform the Secretary-General in writing
the day preceding the vote at the latest. Exceptions may only be granted by
the Treasurer in duly justified cases.

5.3 When a secret ballot is justified

Votes are organized as a secret ballot for elections (when there is more than
one candidate). If there is only one candidate, voting will be a “ show of hands”
(usually by applause if there is no objection).

Votes for any other General Assembly decision are organized as a “show of
hands” unless a secret ballot is requested by at least five member bodies.

For those votes to amend the ISO Statutes a secret ballot is not possible. In
such cases, the names of member bodies voting for or against shall be reported
to Council and be available to member bodies (Article 25.5 of ISO Statutes).

5.4 Voting time

In order to be valid, the votes need to be cast by the Heads of Delegation during
the voting time announced by the Secretary-General on the day of the vote.
Even if the voting time is usually indicated in the General Assembly working
documents, this time may be subject to change. As a result, the definite time
is the one announced by the Secretary-General at the meeting.

6. Vote counting

At the end of the voting time, the Treasurer accompanied by another ISO Officer,
selected by them, will count the votes in the presence of an ISO Central
Secretariat staff member.

Explanatory Note
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Annex to Clause 5 of the Rules of Procedure

7. Voting results

For the sake of transparency and good governance, the voting results are
systematically made available to members. Under the relevant agenda item of
the General Assembly, the Treasurer will announce the voting results, which
will also be reported in the minutes of the General Assembly.

Explanatory Note

1.  General Assembly Resolutions are usually adopted by consensus (see also section
5.3 above). In case a vote is required to adopt a General Assembly Resolution, a
majority vote of the member bodies represented is required (Article 6.3.1 h] of
the ISO Statutes).

2. For votes concerning amendments to the ISO Statutes or the dissolution of the
Organization, an affirmative vote of three-fourths of the member bodies represented
is required (Articles 25 and 28 of the ISO Statutes).

3. Incase of an election of Council members, the vacancies on Council shall be filled
by those member bodies receiving the greatest number of votes within the groups
2, 3 and 4 of the ranking for the Council election ( of the Rules of
Procedure). In case of a tie, a new vote may be organized.

4. In case a vote is required for the election of a President or Vice-President, the
candidate receiving the greatest number of votes will be elected. In case of a tie,
a new vote may be organized.

8. Campaigning

Member bodies are entitled to “campaign” among themselves for their candidates
at any General Assembly election. The ISO Central Secretariat has no role in
the campaigning —its function is purely administrative.

During the period and at the venue where the General Assembly is held:

1. Either at the Heads of Delegation meeting or at another moment during
the Annual Meeting week (if there are many candidates), candidates
may be asked to make a presentation to the member bodies and answer
questions from them.

2. An event during the Annual Meeting may be organized by the Central
Secretariat for member bodies to meet the candidates.

3. Promotional material may only be distributed during the event to meet
candidates on the understanding that no gifts may be offered to the
member bodies.

4. No social events may be organized by candidates (e.g. dinners or cocktails).

Should a candidate not respect any of the above considerations, their candidacy
to the relevant governance election may be withdrawn by the Council based
on a recommendation from the Treasurer.

Any issues or concerns in the campaigning should be communicated by the
CEO (or equivalent) of a member body to the Treasurer, who shall act as a
mediator if needed.
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Annex to Clause 5 of the Rules of Procedure

9. Virtual and hybrid meetings of the General Assembly

In case of a force majeure situation (Article 6.4 of the ISO Statutes), the voting
by the member bodies shall be organized in accordance with the process set
out in Annex to Clause 4 and in general accord with the provisions of this Annex.

B. Voting of member bodies by correspondence
(ISO Statutes, Article 6.5)

1. Scope
These Guidelines shall be applied for voting of member bodies by correspondence.

A matter referred to the member bodies for vote by correspondence shall be
circulated by the Secretary-General, after consultation with the President,
according to the statutory deadline mentioned under section 5.3 below.

2. Responsibility

Same as voting at a General Assembly meeting.

3. Right to vote and quorum

Same as voting at a General Assembly meeting.

4. Voting by proxy

As per Article 6.5.1 of the ISO Statutes, voting by proxy is not allowed for
decisions taken by the member bodies by correspondence.

5. Voting

5.1 Right to vote

Only the CEO (or equivalent) of a member body, or the person designated by
the CEO (or equivalent) has the right to vote.

5.2 When a secret ballot is justified
Votes are organized as a secret ballot for elections by correspondence.

Votes for any other member body decisions are not organized as a secret
ballot unless it is requested by at least five member bodies.

For those votes to amend the ISO Statutes, a secret ballot is not possible. In
such cases, the names of member bodies voting for or against shall be reported
to Council and be available to member bodies (Article 25.5 of ISO Statutes).
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Annex to Clause 5 of the Rules of Procedure

5.3 Voting time

When matters are referred to the member bodies by correspondence, the
voting shall be considered to be completed when all those entitled to do so
have voted, or on the expiration of a period of four weeks, whichever is earlier,
with the exception of voting under Articles 25 (Amendments to the Statutes)
where the voting period is eight weeks and 28 (Dissolution of the Organization)
of the ISO Statutes, where the voting period is sixteen weeks.

6. Vote counting

At the end of the voting time, the Secretary-General will share the results with
the Treasurer who will certify their accuracy before announcing the results.

7. Voting results

For the sake of transparency and good governance, the voting results are
systematically made available to members following the criteria described
in item B.5.2. They will be communicated to ISO members under cover of a
circular letter from the Secretary-General.

Explanatory Note

8. Campaigning

Same as voting at a General Assembly meeting.
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Annex A to Clause 7 of the Rules of Procedure

Annex A to Clause 7 of the Rules of Procedure
Virtual meetings of the Council with decision-making

1. Purpose

To respond to evolving needs and to ensure business continuity, it is recognized
that Council must be able to meet and take decisions in a virtual environment
when appropriate.

2. Scope

These Guidelines shall be applied for meetings of the Council convened as a
virtual meeting (Clause 7.12).

3. Frequency

The decision to hold a Council meeting and the date of such meeting shall
be made by Council. In case of a force majeure situation, the President in
consultation with the Secretary-General may decide that a meeting be held
virtually rather than onsite.

In principle, Council meetings are held three times each year (either onsite
or virtually).

4. Organization of the meeting

Notice of the meeting, the agenda and the necessary relevant working docu-
ments shall be circulated by the Secretary-General as specified in Clause 7.5.

5. Participation

With the exception of Clause 7.7, the provisions set out in Clauses 7.6 to 7.11
shall apply for participation in virtual Council meetings during which decisions
may be taken.

6. Duration of the meeting

To the extent possible, virtual meetings shall be convened at times acceptable
for Council members from all the world regions.

In accordance with best practice and to the extent possible, virtual Council
meetings shall have a duration of 180 minutes per day at most.
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Annex A to Clause 7 of the Rules of Procedure

7. Decision-making

Clause 7.16 shall apply to virtual Council meetings during which decisions
may be taken.

Approval of Council resolutions shall be by “show of hands”, where a draft
resolution is considered approved if no member body representative expresses
disagreement. If no consensus is reached or if a vote is necessary (e.g. for
elections), decisions shall be taken via e-balloting, either by secret ballot or
ordinary ballot.

8. Running of the meeting

The general recommendations provided in guidance documents on virtual
and hybrid meetings which have been developed by the Organization shall
be followed.
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Annex B to Clause 7 of the Rules of Procedure

Virtual meetings of the Council of an informative nature,
without decision-making

1. Purpose

In order to exercise their role on a fully informed basis, Council members need
to have access to relevant, accurate and timely information on the matters
of the Organization under Council responsibility. This includes the need for
clarification and the possibility to confront opinions with other Council members
or ISO/CS staff in relation to particular issues.

At the same time, considering the central role of Council for the Organization
and taking into account the tasks and workload of Council members, it is vital
to consider the means to make ISO Council decision-making more efficient.

The organization of virtual meetings of the Council of an informative nature
is one of these means: it is intended to facilitate access to information, clear
understanding of issues and sharing of views among Council members.

2. Scope

These Guidelines shall be applied for meetings of the Council convened as a
virtual meeting of an informative nature (Clause 7.13).

3. Frequency

Virtual meetings of an informative nature without decision-making shall be
called as needed at the discretion of the President in consultation with the
Secretary-General and taking into account possible recommendations from
Council members or from the bodies reporting to the Council.

4. Organization of the meeting

Notice of the virtual meeting of an informative nature without decision-making,
the agenda and the necessary relevant documents shall be circulated by the
Secretary-General to the members of the Council two weeks prior to the
meeting, with the understanding that, in particular cases, the meeting might
be called with shorter notice and late documents may be circulated.

Virtual meetings of an informative nature without decision-making shall be
convened on times acceptable for Council members from all the world regions.
Should this not be possible, the ISO Central Secretariat shall organize two
sessions, to accommodate the needs of all Council members.
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Annex B to Clause 7 of the Rules of Procedure

5. Participation in the meeting

Participation of Council members in the virtual meetings of an informative nature
without decision-making is highly recommended but not mandatory (Clause 7.11
of the Rules of Procedure does not apply). The possibility of involving other
persons at the Council members’ locations is left to the discretion and wise
judgement of each Council member representative.

6. Agenda of the meeting

Virtual meetings of an informative nature without decision-making should be
focused on a limited number of specific subject matters, ideally one. These
may include:

« Issues of particular importance or of relative complexity for the Organization
(they could either be part of the planned Council work programme, or new
issues which should be timely addressed by the Council).

« Informational reports from the various bodies reporting to the Council.

- Issues particularly relevant for one or more Council members, preliminarily
proposed to the President for approval, in consultation with the Secretary-
General.

« Other issues selected by the President in consultation with the Secretary-
General.

7. Duration of the meeting

Virtual Council meetings of an informative nature without decision-making
should be limited in time, with a duration in the order of 90-120 minutes.

8. Running of the meeting

The general recommendations provided in guidance documents on virtual
and hybrid meetings which have been developed by the Organization shall
be followed.
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Annex C to Clause 7 of the Rules of Procedure
Hybrid meetings of the Council (force majeure situations)

1. Purpose

In cases where a force majeure situation prevents one or more Council members
from attending a meeting of the Council in person, the meetings may be held
in a hybrid manner.

2. Scope

These Guidelines shall be applied for meetings of the Council organized as
hybrid (Clause 7.14 of the Rules of Procedure).

3. Frequency

The President, in consultation with the Secretary-General, may decide that
an onsite meeting be organized as hybrid in duly justified cases.

4. Organization of the meeting

Notice of the meeting, the agenda and the necessary relevant working docu-
ments shall be circulated by the Secretary-General as specified in Clause 7.5.

The President and Secretary-General shall strive to set the agenda of the
meeting to allow for the most effective participation of members joining virtually.

5. Chair

If the President, as Chair of the Council, is unable to participate in person, the
meeting shall be chaired by a Vice-President, as set out in Article 7.3 of the
Statutes. For practical reasons, preference shall be given to those Officers
attending in person.

6. Participation

With the exception of Clause 7.7, the provisions set out in Clauses 7.6 to 7.11
shall apply for participation in hybrid Council meetings during which decisions
may be taken.

7. Decision-making

Clause 7.16 shall apply to hybrid Council meetings. Virtual participation shall
be considered as full participation (with voting rights).

Approval of Council resolutions shall be by “show of hands”, where a draft
resolution is considered approved if no member body representative expresses
disagreement. If no consensus is reached or if a vote is necessary (e.g. for
elections), decisions shall be taken via e-balloting, either by secret ballot or
ordinary ballot.

8. Running of the meeting

The general recommendations provided in guidance documents on virtual
and hybrid meetings which have been developed by the Organization shall
be followed.
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Annex D to Clause 7 of the Rules of Procedure

Replacement of Council members whose membership
on Council is terminated before the end of their term

This procedure is intended to ensure that an empty seat on Council is filled
as soon as possible following the termination of a member body’s Council
membership before the end of their term of office.

1. Membership terminated during the first two years of a Council
member’s term:

The departing member shall be replaced by a new member from the same
Council ranking group for the remainder of the term.

a) Should arunner-up from the relevant group in the most recent elections
give their assent, and a CSC/NOM consultation confirm that the criteria
set out in the Rules of Procedure are still met, that member shall be
appointed for the remainder of the term, with priority given to the
runner-up having received the most votes. The new member’s term
shall start upon the conclusion of the CSC/NOM consultation.

b) Should no member be identified from the process set out under a)
above, the Secretary-General shall launch the following simplified
nomination process:

b.1) Eligible member bodies are entitled to nominate themselves
during a one-month period and their nomination does not need
to be supported by three other member bodies.

b.2) CSC/NOM reviews the nominations to ensure the criteria are
met, as set out in the Rules of Procedure.

b.3) The election shall be carried out by correspondence or at the
General Assembly, whichever is quicker. The new member’s term
will start immediately after publication of the election results.

If the remaining part of the term to which the new Council member is appointed/
elected exceeds fifty percent of the term of the outgoing Council member, this
shall be considered as a full term of office. If it is less than fifty percent of the
term, the new Council member shall be considered as not having served a term
on Council and shall be eligible to run for election in the next Council election.

2. Membership terminated in the last year of a Council member’s
term:

a) If this happens before the end of May, the process set out under
point 1 shall be followed.

b) If this happens after May, the seat shall remain vacant until the end
of the term.
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Annex A to Clause 15 of the Rules of Procedure

TMB membership — Skills of TMB member
representatives

Experience, competencies and job descriptions of TMB
member representatives

The ideal experience, competencies and job description of TMB member
representatives given below will be used by the Council Standing Committee for
Review of Nominations to review future proposed member body representatives
on the TMB. To that effect, during the election process, nominating member
bodies should provide a biography of their proposed representative on the TMB.

1. Ideal experience

11 Comprehensive skills and experience including short and long -term
planning, evaluation, oral and written communication skills, value-
based discussions, understanding of organizational behaviour and
development, engagement with many stakeholder groups in a multicultural
and changing environment.

1.2 Demonstrated understanding and experience in the technical issues
of standardization operations (at the international and national level),
especially standards development, project management, specifically
internal cross-functional operations and projects.

1.3 Demonstrated ability to consider not only specific issues, but also broad
strategic vision and goals and translate these into achievable steps, help
set and manage expectations, handle detailed and complex concepts
and turn them into rapid, actionable and innovative practice.

1.4  Track record in planning and meeting deadlines, and maintaining
flexible work schedules to meet the changing demands of the TMB
and requirements of their “day job".

1.5 Relevant senior-level experience in a managerial/professional environment
related to standardization (ideally university-level education).

2. Critical competencies for success

Leadership:

The TMB is responsible for overseeing the revision and development of ISO
stand-ards. This requires awareness of the leadership role the TMB has and
therefore the imperative to foster personal accountability, implement a culture
of performance, responsibility and engagement in the TMB and at all levels
where this work is carried out to meet the needs of ISO’s customers.

Business:

ISO is at the service of the global economy, the TMB needs to develop or find
and apply best practices that are relevant to the mission of the Organization.
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Interpersonal:

In an environment founded on mutual respect, rapidly build rapport with
other TMB members and staff supporting the TMB by adopting an informal,
transparent and open attitude to ensure the best possible implementation of
agreed objectives.

Communication:

To communicate with honesty to facilitate the sharing of opinions and interact
positively with a healthy level of self-esteem and self-confidence.

3. Job description for a highly effective TMB member representative

31

3.2

33

3.4

3.5

3.6

37

3.8

3.9

3.10

3N

312

Represents the global community interests, works cooperatively and
not to “win” a national or regional position,

Understands and can make informed comment and ask key questions,
as well as contribute actively to decisions on the technical and strategic
issues that are brought to the TMB,

Can effectively represent TMB and the decisions taken to ISO members
and stakeholders,

Understands and respects the ISO Statutes and governance documents
(including the Rules of Procedure) and the ISO Code of Ethics,

Works in the TMB to support the ISO Strategic Plan and provides input and
review of technical aspects of the Strategic Plan and its implementation.

Supports and is involved in planning of the TMB’s work and the
implementation of those plans,

Works cooperatively, sharing the burden of the work and actively
participating in TMB activities, to ensure the work of TMB is carried
out efficiently,

Is active in constructive debate and effective decision-making of the
TMB, and is willing and able to negotiate on issues that may occasionally
be divisive with a view to resolving such items quickly and efficiently,

Is aware of and critically reviews and provides constructive ideas to
monitor and improve ISO’s performance in areas where the TMB has
monitoring responsibility,

Provides ideas for continuously improving the performance of the TMB
to meet customer needs,

Helps to ensure effective communication on technical issues between
ISO and ISO members and key stakeholders of ISO,

Is prepared to actively participate in workshops and other events where
TMB representation will enhance ISO’s engagement with stakeholders,
including with the leadership of technical committees,
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3.13 Works cooperatively with the other TMB members for the greater good
of ISO, and is able to maintain effective and cordial relationships with the
other TMB members bearing in mind their different languages and cultures,

314 Commits to work to agreed deadlines and meet performance measures
agreed by the TMB. Works on TMB issues for timely, accurate and
comprehensive results, and comes to TMB meetings well prepared
(for example, having read previous minutes, working documents, and
thought about significant policy and technical issues),

3.15 Liaises with other ISO members to understand and represent their views
on issues discussed in the TMB,

3.16 Being a member of the TMB means at least six days of meetings per
year (and time to travel and expenses).
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Annex B to Clause 15 of the Rules of Procedure

Replacement of TMB members whose membership
on the TMB is terminated before the end of their term

This procedure is intended to ensure that an empty seat on the TMB is filled as
soon as possible following the termination of a member body’s TMB membership
before the end of their term of office.

1. Membership terminated during the first two years of a TMB
member’s term:

The departing member shall be replaced by a new member from the same
TMB ranking group for the remainder of the term.

a)

b)

Should a runner-up from the relevant group in the most recent elections
give their assent, and a CSC/NOM consultation confirm that the criteria
set out in the Rules of Procedure are still met, that member shall be
appointed for the remainder of the term, with priority given to the
runner-up having received the most votes. The new member’s term
shall start upon the conclusion of the CSC/NOM consultation.

Should no member be identified from the process set out under a)

above, the Secretary-General shall launch the following simplified

nomination process:

b.1) Eligible member bodies are entitled to nominate themselves
during a one-month period and their nomination does not need
to be supported by three other member bodies.

b.2) CSC/NOM reviews the nominations to ensure the criteria are
met, as set out in the Rules of Procedure.

b.3) The election shall be carried out by correspondence or at a Council
meeting, whichever is quicker. The new member’s term shall start
immediately after publication of the election results.

If the remaining part of the term to which the new TMB member is appointed/
elected exceeds fifty percent of the term of the outgoing TMB member,
this shall be considered as a full term of office. If it is less than fifty percent
of the term, the new TMB member shall be considered as not having
served a term on the TMB and shall be eligible to run for election in the
next TMB election.

2. Membership terminated in the last year of a TMB member’s term:

a)

b)

If this happens before the end of May the process set out under point 1
shall be followed.

If this happens after May, the seat shall remain vacant until the end
of the term.
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Annex A to Clause 16 of the Rules of Procedure

Nomination process for Chairs
of Policy Development Committees (PDC)

1. Process for nomination of a PDC Chair:

11

1.2

13

14

15

1.6

By 31 January of the year of appointment of a PDC Chair for a first term
of office, the Secretary-General shall send out a call for nominations
for Chair to all ISO members who are P-members of the specific PDC.

The call for nominations shall be accompanied by the job description
and profile. Three months shall be given to P-members of the PDCs to
nominate one candidate.

All nominations shall be supported with a curriculum vitae of the nominee
and any other useful document, and shall include background information
about the nominee’s involvement in the PDC such as records of relevant
experience and attendance to PDC meetings. (Nominating members
are required to take note of the requirements regarding the profile
of the PDC Chair and the characteristics of the NSB supporting the
Chair's nomination).

The Council Standing Committee for Review of Nominations shall review
the nominations received from the P-members of the PDC and advise
Council which nominations meet the criteria in the Rules of Procedure.
All the nominated candidates for PDC Chair who meet the criteria in the
Rules of Procedure, shall be submitted for election by Council.

The candidate receiving the greatest number of votes as per Clause 7.18.2 of
the Rules of Procedure shall be appointed by Council as PDC Chair. Unsuc-
cessful candidates shall be informed of the outcome of their nomination.

The PDC members shall be informed of the successful candidate.

2. Process for nomination for reappointment of a PDC Chair:

21

2.2

23

Nine months prior to the end of the first term of office of the PDC
Chair the Council Standing Committee for Review of Nominations shall
decide whether to invite the PDC Chair to extend their term of office
for another two years.

Where an invitation has been extended and the Chair has accepted
this shall be recommended to the Council.

Where the Council Standing Committee for Review of Nominations
has decided not to extend an invitation for extension or where the
PDC Chair does not wish to extend the term, the Secretary-General
shall implement the process for nomination of a PDC Chair with a call
for nominations as described in section 1 above noting that the call for
nominations may be initiated later than stated.
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Annex B to Clause 16 of the Rules of Procedure

Personal profile and job description
for the CASCO Chair

CASCO Chair

The CASCO Chair is appointed by the Council for a two-year term renewable once.

1. Roles and responsibilities of the Chair

11

1.2
13

1.4

1.5

1.6

1.7

1.8

1.9

110

m

112

Provides leadership to the ISO Committee on Conformity Assessment
(CASCO)

Supports the implementation and monitoring of the CASCO work programme

Chairs meetings of CASCO, the Chairman’s Policy and Coordination
group (CPC) and the Strategic Alliance and Regulatory group (STAR)

Appoints the CASCO Vice-Chair in consultation with the Chairman’s
Policy and Coordination group (CPC) and delegates to the Vice-Chair
tasks as deemed appropriate

Attends the Technical Interface Group (TIG)

Assures, as supported by the CASCO Secretary and staff, that the work
of CASCO is carried out efficiently

Promotes constructive debate and effective participation by all ISO
members and partner organizations during CASCO meetings

Supports effective communication on conformity assessment issues
between ISO staff and ISO members and key stakeholders

Participates in the ISO Council and its Standing Committee on Strategy
and Policy as a non-voting member

Represents ISO at national, regional and international events as agreed
with the Secretary-General

Promotes the importance of International Standards and ISO’s role in
conformity assessment

Liaises closely with the Secretary-General.
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2. Profile of the Chair

21 Senior staff officer (ideally CEO or equivalent) of an ISO member body
(full member) with current employment conditions including:

a) Position tenure for at least three years beyond appointment date
b) Full-time employment — not a secondment from public service

2.2 Familiar with ISO Governance bodies, previous participation in ISO GA
and CASCO meetings and possible service on the Council

2.3 During their term of office, the CASCO Chair shall not be the representative
of a member body serving on the Council or the TMB, neither the
Chair or member of the Chair Advisory Group of another ISO Policy
Development Committee

2.4  Expert on conformity assessment issues

2.5 Recognized chairing and communication skills, including consensus-
building, leadership, impartiality and group dynamics management.
Should also be a good communicator in a multicultural environment to be
properly and clearly understood by all participants during CASCO meetings

2.6 Commitment of time required to effectively carry out the role.

3. Characteristics of the ISO member body supporting the Chair

31 NSB in existence for 10-plus years and with a governance structure
that includes a range of diverse stakeholders

3.2 NSBis committed to supporting the Chair financially and their investment
in time necessary to fulfil their responsibilities

3.3 NSB’s span of activities should encompass at least standardization,
conformity assessment, sales and promotion, and possibly training
or consultancy

3.4 NSBis P-Member of CASCO and in a number of TCs/SCs to show they
have a working knowledge of participating in ISO standards development.
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Annex C to Clause 16 of the Rules of Procedure

Nomination process for Vice-Chairs
of Policy Development Committees (PDC)

1. Process for nomination of a PDC Vice-Chair

11

1.2

13

14

1.5

1.6

The PDC Vice-Chair’s profile shall be same as that of the PDC Chair, as
specified in the Rules of Procedure. In addition to the role of replacing
the Chair in fulfilling any of their duties, the Vice-Chair may have other
specific roles to support the Chair as decided by the latter in consultation
with the Chair’s advisory group (or equivalent).

In the interval between the PDC Chair’s appointment by Council and
the start of their term of office, the PDC secretariat shall send out
a call for nominations for the Vice-Chairmanship to all ISO members
who are members of the relevant Policy Development Committee. The
call for nominations shall be accompanied by the personal profile and
job description of the PDC Chair. Three months shall be given to PDC
members to nominate candidates.

All nominations from PDC members shall be supported with a curriculum
vitae of the nominee and shall include a statement by the proposers
that the nominees have given assent to the presentation of their names.

The PDC Chair, in consultation with the Chair’s advisory group (or equivalent),
shall appoint a PDC Vice-Chair from those candidates who meet the criteria
specified in the profile of the PDC Chair. Particular consideration shall be
given to the importance of having a geographic diversity between the
Chair and Vice-Chair.

The term of office of the PDC Vice-Chair shall coincide with the PDC
Chair's term of office (two-year term renewable once at the discretion of
the Chair) with the understanding that the appointment as PDC Vice-Chair
shall be done as soon as possible after the start of the PDC Chair’s term
of office but no later than three months after that.

The PDC members shall be informed of the candidate appointed as PDC
Vice-Chair.

2. Process for nomination for reappointment of a PDC Vice-Chair

21

2.2

23

Subject to the PDC Chair’s reappointment for a second term of office, the
PDC Chair in consultation with the Chair's advisory group (or equivalent),
shall decide whether to invite the incumbent PDC Vice-Chair to extend
their term of office for another two years.

Where an invitation has been extended and the Vice-Chair accepts to
be reappointed for a second term, this shall be communicated to the
PDC members.

Where the PDC Chair, in consultation with the Chair’s advisory group
(or equivalent), decides not to extend an invitation for extension or where
the PDC Vice-Chair does not accept such invitation, the PDC Secretariat
shall launch a call for nominations as specified in section 1.2 above.
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Annex to Clause 17 of the Rules of Procedure

Personal profile and job description
for the COPOLCO Chair

COPOLCO Chair

The COPOLCO Chair is appointed by the Council for a two-year term
renewable once.

1. Roles and responsibilities of the Chair

11

1.2

13
14

15

1.6

17

18

1.9

110

m

Provides leadership to the ISO Committee on Consumer Policy (COPOLCO)
in accordance with its terms of reference

Supports the implementation and monitoring of the COPOLCO
work programme

Chairs meetings of COPOLCO and of the Chair’s Group

Appoints the COPOLCO Vice-Chair in consultation with the Chair’s
Group and delegates to the Vice-Chair tasks as deemed appropriate

Assures, as supported by the COPOLCO Secretary and staff, that the
work of COPOLCO is carried out efficiently

Promotes constructive debate and effective participation by all ISO
members and partner organizations during COPOLCO meetings

Encourages effective communication on consumer issues between
ISO and ISO members and key stakeholders of ISO; and represents
COPOLCO in relevant bodies within CASCO

Participates in the ISO Council and its Standing Committee on Strategy
and Policy as a non-voting member

Represents ISO at national, regional and international events as agreed
with the Secretary-General

Promotes the importance of International Standards and the role of ISO
in the area of consumer policy

Liaises closely with the Secretary-General.

2. Profile of the Chair

21

2.2

23

Familiar with ISO Governance bodies, previous participation in ISO GA
and COPOLCO meetings and possible service on the Council

During their term of office, the COPOLCO Chair shall not be the
representative of a member body serving on the Council or the TMB,
neither the Chair or member of the Chair Advisory Group of another
ISO Policy Development Committee

Strong and direct link as well as a close alignment with the ISO member
in their country, ideally in a governance role
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2.4  Familiar with broader consumer issues and trends

2.5 Recognized chairing and communication skills, including consensus-
building, leadership, impartiality and group dynamics management.
Should also be a good communicator in a multicultural environment

2.6 Commitment of time required to effectively carry out the role.

3. Characteristics of the ISO member body supporting the Chair

31 NSB in existence for 10-plus years and with a governance structure that
includes a range of diverse stakeholders and a strong commitment to
consumer participation in standardization

3.2 NSBis committed to supporting the Chair financially and their investment
in time necessary to fulfil their responsibilities

3.3  The NSB's span of activities should encompass at least standardization, sales
and promotion, and possibly training, consultancy or conformity assessment

3.4 NSBisP-Member of COPOLCO and in a number of TCs/SCs to show they
have a working knowledge of participating in ISO standards development.
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Annex to Clause 18 of the Rules of Procedure

Annex to Clause 18 of the Rules of Procedure

Personal profile and job description
for the DEVCO Chair

DEVCO Chair

The DEVCO Chair is appointed by the Council for a two-year term renewable once.

1. Roles and responsibilities of the Chair

11

1.2

13

14

15

1.6

17

18

1.9

110

1m

Provides leadership to the ISO Committee on Developing Country Matters
(DEVCO)

Supports the implementation and monitoring of the ISO Action Plan for
developing countries

Chairs meetings of DEVCO and the Chair’s Advisory Group (DEVCO CAG)

Appoints the DEVCO Vice-Chair in consultation with the Chairman’s
Advisory Group (CAG) and delegates to the Vice-Chair tasks as
deemed appropriate

Ensures the work of DEVCO is carried out efficiently.

Promotes constructive debate and effective participation by all ISO
members and partner organizations during DEVCO meetings.

Supports effective communication on developing country matters between
ISO and ISO members and key stakeholders of ISO.

Participates in the ISO Council and its Standing Committee on Strategy
and Policy as a non-voting member.

Represents ISO at national, regional and international events upon request
of the Secretary-General

Promotes the importance of International Standards and the role of ISO
with regional and sub-regional economic communities

Liaises closely with the Secretary-General.

2. Profile of the Chair

21

2.2

23

Senior staff officer (ideally CEO or equivalent) of an ISO member body
with current employment conditions including:

a) Position tenure for at least three years beyond appointment date
b) Full-time employment — not a secondment from public service

Familiar with ISO Governance bodies, previous participation in ISO GA
and DEVCO meetings. Possibly, having served on the Council

During their term of office, the DEVCO Chair shall not be the representative
of a member body serving on the Council or the TMB, neither the
Chair or member of the Chair Advisory Group of another ISO Policy
Development Committee
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Annex to Clause 18 of the Rules of Procedure

2.4  Familiar with developing country issues, including those from least
developed countries

2.5 Recognized chairing skills, such as consensus-building, leadership,
impartiality and group dynamics management. Should also be a good
communicator in a multicultural environment

2.6 Commitment of time required to effectively carry out the role.

3. Characteristics of the ISO member body supporting the Chair

31 NSB in existence for 10-plus years and with a governance structure
that includes a range of diverse stakeholders.

3.2 NSBis committed to supporting the Chair financially and their investment
in time necessary to fulfil their responsibilities .

3.3 NSB's span of activities should encompass at least standardization,
sales and promotion, and possibly training, consultancy and/or
conformity assessment.

3.4 NSBis P-Member of DEVCO and in a number of TCs/SCs to show they
have a working knowledge of participating in ISO standards development.
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Annex to Clause 19 of the Rules of Procedure

Annex to Clause 19 of the Rules of Procedure

Replacement of CPAG members whose membership on
CPAG is terminated before the end of their term

This procedure is intended to ensure that a vacant seat on CPAG is filled as
soon as possible after the termination of the CPAG membership of a member
body before the end of its term of office.

1. Membership terminated during the first two years of a CPAG
member’s term:

The departing member shall be replaced by a new member from the same
CPAG ranking group and category (developed or developing country) for the
remainder of the term.

a) Should a runner-up from the relevant ranking group and category in the
most recent elections give their assent, and a CSC/NOM consultation
confirm that the criteria set out in the Rules of Procedure are still met, that
member shall be appointed for the remainder of the term, with priority
given to the runner-up having received the most votes. The new member’s
term shall start upon the conclusion of the CSC/NOM consultation.

b) Should no member be identified from the process set out under a) above, the
Secretary-General shall launch the following simplified nomination process:

b.1) Eligible member bodies shall be invited to submit nominations during
a four week period.

b.2) CSC/NOM reviews the nominations to ensure the criteria are met,
as set out in the Rules of Procedure.

b.3) The election shall be carried out by correspondence or at a Council
meeting, whichever is quicker. The new member’s term shall start
immediately after publication of the election results.

If the remaining part of the term to which the new CPAG member is appointed
exceeds fifty percent of the term of the outgoing CPAG member, this shall be
considered as a full term of office. If it is less than fifty percent of the term,
the new CPAG member shall be considered as not having served a term on
the CPAG and shall be eligible to run for election in the next CPAG election.

2. Membership terminated in the last year of a CPAG member’s term:

a) If this happens before the end of May the process set out under point 1
shall be followed.

b) If this happens after May, the seat shall remain vacant until the end of
the term.
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Annex to Clause 20 of the Rules of Procedure

Replacement of ITSAG members whose membership on
ITSAG is terminated before the end of their term

This procedure is intended to ensure that a vacant seat on ITSAG is filled as
soon as possible after the termination of the ITSAG membership of a member
body before the end of its term of office.

1. Membership terminated during the first two years of an ITSAG
member’s term:

The departing member shall be replaced by a new member from the same
ITSAG ranking group and category (developed or developing country) for the
remainder of the term.

a) Should a runner-up from the relevant ranking group and category in the
most recent elections give their assent, and a CSC/NOM consultation
confirm that the criteria set out in the Rules of Procedure are still met, that
member shall be appointed for the remainder of the term, with priority
given to the runner-up having received the most votes. The new member’s
term shall start upon the conclusion of the CSC/NOM consultation.

b) Should no member be identified from the process set out under a) above, the
Secretary-General shall launch the following simplified nomination process:

b.1) Eligible member bodies shall be invited to submit nominations during
a four week period.

b.2) CSC/NOM reviews the nominations to ensure the criteria are met,
as set out in the Rules of Procedure.

b.3) The election shall be carried out by correspondence or at a Council
meeting, whichever is quicker. The new member’s term shall start
immediately after publication of the election results.

If the remaining part of the term to which the new ITSAG member is appointed
exceeds fifty percent of the term of the outgoing ITSAG member, this shall be
considered as a full term of office. If it is less than fifty percent of the term,
the new ITSAG member shall be considered as not having served a term on
the ITSAG and shall be eligible to run for election in the next ITSAG election.

2. Membership terminated in the last year of an ITSAG member’s
term:

a) If this happens before the end of May the process set out under point 1
shall be followed.

b) If this happens after May, the seat shall remain vacant until the end of
the term.
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Annex to Clause 21 of the Rules of Procedure

Personal profile and job description
for the President

1. Personal profile

11 Essential aspects (must have):

The President shall be a citizen of a country which has a member body in
the Organization.

Experience

« Strong high-level governance experience e.g. Board Chair or equivalent

» Extensive international exposure and contacts

» Senior executive, entrepreneur or leading scientist in industry, government,
academia or institutions dealing with standardization and related aspects

« Knowledge of standardization and of its impact on market and society

Skills and education

« Effective communicator

- Effective consensus-builder

- Effective motivator

» Ideally multilingual. Fluent in English

» University education

1.2 Preferences (nice to have):
Experience
« Top manager or entrepreneur from industry

« Recognized as an influential personality at sectoral or international level

Skills

« Strategic, forward-looking thinking

« Outstanding chairmanship skills and record

1.3 Resources

In principle, financially supported by the relevant ISO member body. Candidates

would be told an estimate of the time and financial support that would be
required, as a minimum, to fulfill the statutory role of President
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Annex to Clause 21 of the Rules of Procedure

2. Job description
The ISO President:

21 Provides leadership to the ISO membership, and is responsible for the
efficient functioning of the General Assembly:

a) Chairs meetings of the General Assembly and any special meetings
of members

b) Sets the meeting schedule and agenda, in conjunction with the
Secretary-General

c) Consults with members and promotes open communication,
constructive debate and effective decision-making

d) Leads specific tasks/projects as mandated by the General Assembly

2.2  Provides leadership to the Council and is responsible for the efficient
functioning of Council.

a) Chairs meetings of the Council

b) Sets the meeting schedule and agenda, in conjunction with the
Secretary-General

c) Consults with Council members and promotes open communication,
constructive debate and effective decision-making

d) Leads specific tasks/projects as mandated by the Council

e) Chairs meetings of Council sub-groups, as decided by the Council,
such as the President’'s Committee and the Council Standing Committee
for Review of Nominations

2.3 Inconsultation with the other ISO Officers, promotes efficient collaboration
among the Council and the bodies reporting to the Council including
the Technical Management Board.

2.4  Works with the President-elect to ensure they are knowledgeable about
issues and to ensure a smooth transition.

2.5 Represents ISO in important international, regional or national events,
following a schedule coordinated with the Secretary-General

2.6  Regularly organizes visits to ISO members and participates in advocacy
activities, aiming to promote international standardization to decision-
makers from the private and public sectors, following a schedule
coordinated with the Secretary-General

In the year as President-elect, the role of the future President is to:

« Improve the familiarity with the working of ISO; in so doing the President-elect
is entitled to attend all meetings of ISO bodies as an observer

- Liaise with the President and the other Officers with regard to the issues
facing the Organization

« Undertake specific projects or work at the request of, and in coordination
with the President

« Respect that the President retains the clear authority and responsibility for
that role and that the President-elect should not diminish that authority;

- Take over as President with immediate effect, and complete the term of
office of the outgoing President, in case of death, resignation or inability of
the President during the last year of the term of office.
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Annex to Clause 22 of the Rules of Procedure

Personal profiles and job descriptions
for the Vice-Presidents

1. Personal profile

11 Essential aspects (must have):

The Vice-President shall be a citizen of a country which has a member body
in the Organization.

Experience

« CEO (or equivalent) of an ISO member body

» Solid working knowledge of ISO, including relevant experience in technical
management, strategy, policy or finance

- Extensive international experience

Skills and education

- Effective communicator and consensus builder
- Effective leader

» Multicultural sensitivity

- Effective meeting management

« Programme and project management
 Ideally multilingual. Fluent in English

» University education

1.2 Preferences (nice to have):

Experience

» Multi-year tenure as CEO (or equivalent) of an ISO member body

» Leadership position in Regional Standards Organizations, ISO Advisory groups
or sectoral initiatives/organizations

Skills and education

« Strategic, forward-looking thinking

1.3 Resources

» Financially supported by the relevant national ISO member body.
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Annex to Clause 22 of the Rules of Procedure

2. Job descriptions

2.1 Vice-President (policy)

211

21.2

213

21.6

2110

Provides leadership to the Strategy and Policy Committee
(CSC/SP) and effectively represents strategic issues to the Council

Supports the achievement of the ISO Strategic Plan by ensuring
CSC/SP develops implementation plans and monitors progress
towards achievement of key strategic objectives

Ensures CSC/SP coordinates periodic input and review of the
Strategic Plan

Chairs meetings of CSC/SP and:

a) ensures that its work is carried out efficiently
b) promotes constructive debate and effective decision-making
c) ensures access to information for CSC/SP to monitor
ISO’s performance in areas where CSC/SP has
monitoring responsibility

Chairs meetings of other Council sub-groups, as decided by
the Council, such as Chairs the Council Standing Committee
on Oversight

As an Officer of ISO, actively supports and participates in the
work of the President’'s Committee, including the coordination
of CSC/SP’s work with that of the Council and the other bodies
reporting to the Council

Whenever needed, consults with ISO members and key
stakeholders on strategy and policy issues

Represents ISO in important international, regional or
national events, following a schedule coordinated with the
Secretary-General

Participates in advocacy activities of ISO members aiming to
promote international standardization to decision-makers from
the private and public sectors, following a schedule coordinated
with the Secretary-General

As an Officer of ISO, works cooperatively with the other Officers
for the greater good of ISO.
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Annex to Clause 22 of the Rules of Procedure

2.2 Vice-President (technical management)

2.21  Provides leadership to the Technical Management Board (TMB)
and effective representation of technical issues to the Council

2.2.2 Supports the implementation of the ISO Strategic Plan and
coordinates periodic input and review of technical aspects of
the Strategic Plan

2.2.3 Leads development of planning of the TMB'’s work, taking into
account technical aspects of the ISO Strategic Plan, and reports
to the Council on the implementation of the plan

2.2.4 Chairs meetings of TMB
2.2.5 Ensures the work of TMB is carried out efficiently
2.2.6 Promotes constructive debate and effective decision-making

2.2.7 Ensures access to information for TMB to monitor ISO’s
performance in areas where TMB has monitoring responsibility

2.2.8 Whenever needed, consults with ISO members and key
stakeholders on technical issues

2.2.9 Works with the Vice-President elect to ensure they are
knowledgeable about current technical management issues
so that there is a smooth transition

2.210 As an Officer of ISO, actively supports and participates in the
work of the President’s Committee, including the coordination
of TMB’s work with that of the Council and the other bodies
reporting to the Council

2.211 Asan Officer of ISO, works cooperatively with the other Officers
for the greater good of ISO

In the year as Vice-President elect, the role of the future Vice-President is to:

Become familiar with the work of the Technical Management Board (TMB).
To that effect, the Vice-President elect should at least participate (as an
observer) in two TMB meetings before taking office. The Vice-President elect
is entitled to participate (as an observer) in the last President’s Committee
meeting before taking office

Liaise with the incumbent Vice-President with regard to the issues facing the
Technical Management Board

Undertake specific projects or work in coordination with the incumbent Vice-
President

Respect that the incumbent Vice-President retains the clear authority and
responsibility for that role and that the Vice-President elect should not diminish
that authority.

Take over as Vice-President with immediate effect, and complete the term of
office of the outgoing Vice-President, in case of death, resignation or inability
of the Vice-President during the second year of the second term of office.
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Annex to Clause 22 of the Rules of Procedure

2.3 Vice-President (finance)

2.31

2.3.2

233

234

235

2.3.6

Provides leadership to the Council Standing Committee on
Finance (CSC/FIN) and effectively represents financial issues,
including financial policy and risks bearing significant financial
consequences, to the Council and to the General Assembly
(when relevant)

Ensures CSC/FIN assesses the financial aspects related to the
implementation of the Strategic Plan

Chairs meetings of CSC/FIN and

a) ensures that its work is carried out efficiently

b) promotes constructive debate and effective decision-making.

c) reviews relevant financial information for CSC/FIN to monitor
ISO's performance in areas where CSC/FIN has such monitoring
responsibility.

Whenever needed, consults with ISO members and key
stakeholders on financial Issues

As an Officer of ISO, actively supports and participates in the
work of the President’s Committee, including the coordination
of CSC/FIN's work with that of the Council and the other bodies
reporting to the Council

As an Officer of ISO works cooperatively with the other Officers
for the greater good of ISO
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Annex A to Clause 23 of the Rules of Procedure

Personal profile and job description
for the Treasurer

1. Personal profile

The Treasurer shall be a citizen of a country which has a member body in the
Organization and preferably of the country in which the seat of the Organization
is located (Switzerland).

The Treasurer shall be independent, i.e. not an employee of the Central Secretariat

nor of an ISO member body.

Experience

« Strong high-level financial and/or legal experience

«  Well-established professional contacts in Switzerland that may assist the ISO
Central Secretariat in financial matters

Skills and education

« Thorough knowledge of Swiss Law and, in particular, legal requirements for
Associations in Switzerland

« Thorough knowledge of the Swiss financial system
» Fluentin English and in French

« University education

Resources

- In principle, the Treasurer is not financially supported by ISO. The Treasurer
may receive from the ISO Central Secretariat a yearly compensation to cover
costs, as decided by the Council.

2. Job description
The Treasurer:

21 Is a member of the President’s Committee (as an ISO Officer) and of
the Council Standing Committee on Finance (CSC/FIN)

2.2 Acts as trustee for the funds of ISO and shall advise the Council on
financial matters

2.3  Assists the Secretary-General in managing the General Fund in accordance
with the policy decided by the Council

2.4  Guides the Secretary-General on local conditions such as the employment
market, inflation and relations with the local authorities, and is a member/
Chair of the Provident Foundation of the Central Secretariat in accordance
with its Statutes

2.5 Advises the Secretary-General in the preparation of the annual budgets
and on the financial administration of the Central Secretariat
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Participation in
ISO governance
bodies

Elections and
voting

ISO Strategy
implementation

Monitoring
of ISO’s
performance

ISO membership
fees

ISO/CS Budget

Audited financial
statements

Use of funds

General Fund

ISO/CS Pension
Fund

Local conditions
for ISO/CS
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Annex B to Clause 23 of the Rules of Procedure

Clarification of responsibilities
between the Vice-President (finance) and the Treasurer

The following table provides a clarification of the roles and responsibilities
of the Vice-President (finance) and the Treasurer.

» |s a member of Council and effectively presents
financial issues, including financial policy and risks
bearing significant consequences, to the Council and
the General Assembly (when relevant).

v

Actively supports and participates in the work of the
President’s Committee, including the coordination
of CSC/FIN's work with that of the Council and other
bodies reporting to the Council.

» Chairs the meetings of CSC/FIN.
» |s member of CSC/NOM.

v

Ensures CSC/FIN assesses the financial aspects
related to the implementation of the ISO Strategy.

» Reviews relevant financial information for CSC/FIN to
monitor ISO’s performance in areas where CSC/FIN
has such monitoring responsibility.

v

Ensures that CSC/FIN reviews and recommends to
the Council the calculation of membership fees in
accordance to the policy approved by the Council.

v

Ensures that CSC/FIN reviews and advises Council
on the financial impact of ISO’s programmes and
projects.

» |Is a member of the Investment Committee.

v

Ensures CSC/FIN maintains and recommends to the
Council the appropriate policy for the management
and investment of the General Fund.

» Is a member of Council and advises the Council on
financial matters.

» |s a member of the President’s Committee.
» |Is a member of CSC/FIN.
» |Is a member of CSC/NOM.

v

Responsible for implementation of guidelines for
voting by the member bodies, either at a General
Assembly meeting or by correspondence.

v

Advises the Secretary-General in cases of difficulties
encountered by members in the payment of
membership.

v

Advises the Secretary-General in the preparation
of the annual budgets and on the financial
administration of the Central Secretariat.

v

Presents the audited financial reports to the ISO
Council and the General Assembly.

» Acts as a trustee for the funds of ISO.

» |Is a member of the Investment Committee.

v

Assists the Secretary-General in managing
the General Fund in accordance with the policy
decided by Council.

» |Is a member/Chair of the Provident Foundation of the
Central Secretariat in accordance with its Statutes.

v

Advises the Secretary-General on local conditions
such as the employment market, inflation and
relations with local authorities.
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Annex A to Clause 24 of the Rules of Procedure

Personal profile and job description
for the Secretary-General

1.

Personal profile

11 Essential aspects (must have):

Experience

Extensive senior level management experience.

Proven leadership and management of an international member-based
organization.

Extensive international experience

Skills and education

Proven ability to provide strategic direction, to plan and establish priorities, and
ensure an effective work structure to maximize productivity and achieve goals.

Ability to lead and manage the ISO/CS team, motivate staff and encourage
good performance

Effective consensus building skills, ability to interact with, and to consider
the needs of, a broad and diversified member base

Strong interpersonal and diplomatic skills: ability to interact at the highest
level with representatives of government, industry, academia, civil society
and international organizations

Ability to deal with a wide range of stakeholders and cultural differences
Ability to actively listen, understand and be understood.

Ability to deal honestly and openly with issues and staff. Personal ethical
values consistent with the ISO Code of Conduct.

Excellent written and oral communication skills, including presentation skills

Fluency in written and spoken English. Skills in other widely spoken languages
will be a definite advantage.

University education
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1.2 Preferences (nice to have):

Experience

« CEO of a NSB or senior manager of an international organization partner of ISO

Skills and education

« In-depth knowledge of standardization or conformity assessment issues in
specific sectors

« In-depth knowledge of international trade and development issues

2. Job description

The Secretary-General is a member of the President’s Committee (as an ISO
Officer) and may take part in all meetings of the Organization, and express
views, but shall have no vote.

The Secretary-General performs two fundamental functions: i) official
representative of the Organization and ii) chief executive officer of the
Central Secretariat.

In relation to the role of official representative of the Organization, the
Secretary-General:

1. shall be an active promoter of international standardization and of ISO in
all contexts where they represent the Organization

2. shall support all ISO members in obtaining the most from their membership
in ISO, according to the policies defined by the Council and within the
limits of available resources, by:

a) designing and operating systems facilitating members’ participation
and contribution to the work of ISO

b) supporting the effective dissemination of ISO content, information
and communication materials

c) providing supporting services such as training and technical assistance

d) supporting ISO members’ advocacy activities, aiming to promote
international standardization to decision-makers

3. shall act as a signatory on behalf of the Organization (as defined in
the Statutes)

4. shall act as secretary of the General Assembly and the Council, supporting
the President in ensuring the effective and efficient functioning of the
General Assembly and the Council

5. shall act as liaison Officer between the Organization and external bodies
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In relation to the role of chief executive officer of the Central Secretariat, the
Secretary-General shall be responsible:

1
2.

10.

for supporting the development and leading the execution of the ISO Strategy

for recommending policies to the Council, and implementing them as
approved by the Council.

for executing projects as requested by the Council

for implementing long and short-term plans and for the day-to-day

management of the Central Secretariat. This includes the responsibility for:

a) Preparing the annual ISO/CS budget for approval by the Council;

b) Editing, printing and distributing all ISO publications;

c) Determining the sales price of ISO publications and the commercial
conditions for their reproduction in accordance with the policy defined
by the Council.

for building and managing an effective ISO/CS management team
for ensuring that ISO/CS financial and human resources are aligned to
meet organizational objectives

for monitoring closely the operating and financial results against plans
and budgets within the limits decided by the Council (as indicated in
Clause 24.6 of the Rules of Procedure)

for ensuring the liaison between the Council and the management of the
Central Secretariat

for ensuring that the Central Secretariat has appropriate systems in place to
enable it to conduct its activities both lawfully and ethically; that effective
internal controls and management systems are in place

for enabling Council members to take decisions on a fully informed basis,
as specified in the Rules of Procedure.
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Annex B to Clause 24 of the Rules of Procedure
Delegation of authority

1. Scope

This Policy describes the authority levels within ISO in accordance with Article 19.3
of the ISO Statutes. In all cases, commitments shall be in writing.

2. Delegation of authority for financial commitments

2.1 Double signature

Financial commitments of any nature shall require the signature of two
authorized signatories, as indicated below.

2.2 Delegated authorities

2.21 Financial commitments over CHF 500 000
Financial commitments over CHF 500 000 shall be approved by the
Council, except in the following cases:

« Multi-year contracts for services and rents, the total amount of which
(at the end of the contract) may exceed CHF 500 000 but that can be
cancelled at any time resulting in a total financial impact for ISO lower
than CHF 500000

« Permanent employment contracts for ISO/CS employees

The Secretary-General shall be the first signatory of all commitments
over CHF 500 000 and the second signatory shall be the Deputy
Secretary-General.

2.2.2 Financial commitments over CHF 100 000 but lower than
CHF 500 000 (excluding employment contracts)

The Secretary-General or the Deputy Secretary-General shall be the first

signatory of all commitments between CHF 100 000 and CHF 500 000.

The second signatory shall be a senior manager of ISO/CS delegated

by the Secretary-General according to ISO/CS internal procedures.

2.2.3 Financial commitments over CHF 10 000 but under CHF 100 000
(excluding employment contracts)

The first signatory shall be a senior manager delegated by the Secretary-
General (responsible for the budget under which the expenditures occur)
and the second signatory shall be the ISO/CS employee responsible for
the activity or project related to the expenditures, or an ISO/CS employee
of the legal services unit. Approval of click-through agreements remains
subject to the above limits.
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2.2.4 Financial commitments under CHF 10 000

Authority may be delegated by the Secretary-General to ISO/CS employ-
ees responsible for specific activities or projects, according to ISO/CS
internal procedures.

2.2.5 Employment contracts
The first signatory shall be the Secretary-General or the Deputy Secretary-
General, and the second one the Human Resources Director.

2.3 Exceptions

Any exceptions to the above shall be approved by the ISO Council at the
recommendation of the Secretary-General.

3. Delegation of authority for non-financial commitments

Only one authorized signatory is required for non-financial commitments (e.g.
memoranda of understanding). Prior to their signature, such agreements shall
follow the approval process decided by Council in line with Articles 7.4 e) and
20.1 of the Statutes.

The signatory shall be the Secretary-General, who may delegate their signing
authority to a senior manager, according to ISO/CS internal procedures.

ISO/CS employees of the legal services unit can execute power of attorney
delegations for ISO members and/or their legal representatives, for the
management of ISO’s intellectual property (in accordance with the ISO Code of
Ethics, POCOSA and ISO GEN 31:2010 —current versions and subsequent editions).
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Annex to Clause 25 of the Rules of Procedure

Annex to Clause 25 of the Rules of Procedure

Procedure for determining, communicating
and collecting membership fees

1. Determination of membership fees

11 Member bodies

The membership fees for member bodies are determined by setting a basic
unit value and allocating a number of units to each member.

The Council recommends annually to the General Assembly the value of the
unit, taking into account the annual budget of the Organization. The Council
recommends triennially to the General Assembly the number of units to be
paid by member bodies as membership fees.

Units are assigned to each member body in proportion to the economic
importance of their respective countries (Step 1), considering a number of
additional criteria (Step 2).

Step 1

Economic importance is determined on the basis of Gross National Income
(GNI), FOB Exports and CIF Imports (assuming as reference, World Bank and
UNCTAD data).

The weighting of these economic indicators is given by the ISO formula as:
ISO index = 0,5 (A) + 0,25 (B) + 0,25 (C)
Where A = GNI; B = FOB Exports; C = CIF Imports

Using this formula, and data averaged over the most recently available three-
year period, the percentage of economic importance of the country can be
determined and an initial number of units assigned to each member body.

Step 2
The following criteria are then applied:

a) No single member body pays more than 8 % of the total subscriptions.

b) No single member body pays less than the minimum number of units
(now 5 units).

c) Allmember bodies in Group 1 (of the yearly ranking for the Council election)
must pay the maximum number of units compatible with criterion a).

d) To prevent large fluctuations in fee levels, where the number of units
allocated to a member have changed (up or down) compared with the
previous allocation, the change is applied at 50 %.

e) Exceptions to the above criteria (for extraordinary national conditions)
may be approved by the Council following negotiations between the
Treasurer and the member concerned, assisted by the Secretary-General.
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Annex to Clause 25 of the Rules of Procedure

1.2 Correspondent and subscriber members
» Correspondent members pay 2 units.

« Subscriber members pay 0,5 of one unit.

2. Communication of membership fees

Following the decision of the General Assembly, the Secretary-General notifies
each member of their membership fees for the coming year.

3. Terms of payment

Membership fees are paid within the calendar year in which they are due. Member
bodies and correspondent members pay at least 50 % of their membership
fees by end March and the remainder by end September. Subscriber members
pay by September.

The ISO Central Secretariat sends reminders to members about overdue
membership fee payments within the calendar year, normally in April and October
following the March and September payment deadlines. Should membership
fees remain unpaid, the Secretary-General sends a final reminder in November.

Members facing payment difficulties as the final deadline of 31 December
approaches may seek an extension of the payment deadline from the Secretary-
General and Treasurer. Interest charges may be applied to overdue membership
fees. This is charged at 1% above the current interest rates applied in Geneva
on short-term bank deposits.

4. Exceptional circumstances

In cases of exceptional hardship, a member body may seek from the Treasurer
and the Secretary-General a reduction in the number of units allocated to them.

5. Suspension or withdrawal from membership

Should a membership fee payment remain unpaid by the deadline set in the
Rules of Procedure, the Secretary-General shall notify:

« A correspondent or subscriber member of their withdrawal from membership
of the Organization.

« A member body of their suspension from membership of the Organization.
While suspended, a member body cannot vote or attend any meetings of ISO.
If a member body holds technical committee secretariats, this responsibility
may be withdrawn by the Technical Management Board.

According to the Rules of Procedure (Clause 2.7), a suspended member body
that fails to pay its membership fees for three consecutive years shall be
withdrawn from membership of the Organization.
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