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ELQDOEE Our vision
Making lives easier, safer and better
EFzELIDEIC, IDEEC. KDEL

. ) ISOFNSDE 72 SE51E
¢ B42dDd—)UL Our goals 190 <t Gga{j y ¥3
. - standards use e o s
}EEIE (V|S|On) ﬁﬁk@t&DODBDOD everywhere ECTH %?g&)?%%ﬁ?glﬁ
=)L {FRINBISOIRE - 2T
¢ B4 DEFKEIA Our priorities
6 DDIBS.EE, T—)LEEML.
HEhERKICTDIZSH., ERTE Vision
+ EER LD
B, KD
Goal ZEIC. K Goal
i T EREFZISO nﬁggggg%ﬁ%g’é%% NEL All voices heard
IS ZIjRIET B — X EEEY INCOREICEZ
E A L DI SR D — talr 3 A
7R D BEIBE 1 TTISO
ISOIg7Z B UIRIEHF 2BZ#tID
WEOlEEMEZHEE T D };02%@%?]%’%@&
1 . %R 1 o]
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https://www.iso.org/publication/PUB100364.html
https://webdesk.jsa.or.jp/pdf/dev/md 5150.pdf
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ISO Standards Used Everywhere

Benefits of Standards

Research Projects
-Societal impacts of
standards

-Standards and
regulations
-International Standards
and International
Agreements

Research Frameworks
(TBD)

Education
-EaS Materials’
Repository
-EaS Network

Digital Evolution

IEC/ISO SMART

Online Standards
Development (OSD)

New technologies and
Al for existing solutions
(TBD)

Meeting Global Needs

Future Challenges & Market Needs

ISO Open Consultation
and pilot

Foresight Framework

Actionability of New
topics for TCs (TBD)
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Meeting Global Needs

l 5 k BERBHBETIV—" since 19ks

Future Challenges & Market Needs

ISO Open Consultation | Foresight Framework

and pilot

Actionability of New
topics for TCs (TBD)

Improved Development Processes

Committee strategy Optimize deliverables

management

Environmental Action

Climate action Biodiversity (TBD) Plastic pollution (TBD)

All Voices Heard

Supporting ISO Members

ISOlutions evolution Commercial support

Diversity and Inclusion

Gender Action Plan Young Professionals Stakeholders’
2022-2025 participation in

standard development

Language barrier
(TBD)
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O Online Standards Development (OSD)
O IEC/ISO SMART
> IEC/ISOMDi7@ : 1 team, 1 operation, 1 governance
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ISO Open Consultation Project o ;SEQ;SE_QUP

FORESIGHT
FRAMEWORK
VB Greps i e Fields of potential
standardization activity COUNCIL

@l ISO OPEN Prerequisites ISO Open Consultation Project
CONSULTATION

Listening to expectations

of standardization Initiation | Proposal Development Implementation | Follow-up

---;lllllllllllllllllllllllllllllll-llllll
SAG [ SEG =
ROADMAPS

Seering the SAG
slandardization course af improvem
transversal leveds Bl

o, T A Y S }
%ﬁ TC SBP
FEEEEEEEEEEN

Steering and strategizing
the standardization SN Improvements to committee SEPs
cowse at the committes
lewel

Deliver ISO standards when the market needs them

. *Team
« Topic ) » Consensus
. formation
selection and report
 National Follow-up
* Assessment Development . * Council and
Inputs action
« Council . TMB follow-
* International .
approval up actions

workshop
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smeR4~IEC/ISO SMART

Possibilities for End-to-End Concept

SMART Information Model

Smart 1.0

SMARTi fication/transformationand

</> classification
s | Smart ready

Verified

Experts'
validation SMART

content

1
1
1
1
1
1
1
; :
m 1

. SMARTIfication/transformation andi SMA‘RT

POF classification B Unverified Services

1
1
1
1
1
1
1
1
1
1
1
1

NSB/NCs. TCs, Experts

Existing standards Content

IEC Standards as DB
sqL National adoption

National standards

Technical community

Smart 1.0

o SMART
I
s

</> CA content

=

Standard Users

SMART Service

Users

Copyright 2024 JSA GROUP. All Rights Reserved.
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smeR4~IEC/ISO SMART

ISO-IEC collaboration

ISO and IEC are aiming at achieving SMART together, 1 time

1 code base
1 implementation
1 information model
1 database

ISO/IEC interoperability will evolve into 1 SMART framework which enables
membership involvement and interoperability

e
ISO
R

Copyright 2024 JSA GROUP. All Rights Reserved. 13
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ISO AI Strategic Framework

_______________________________________________________________________________________

International Standards Revenue model
Standards Development Al-enabled new
Systemic Al-enabled digital <:> revenue models
approach to Al evolution of ISO Ecosystem
stanc.IarC?S (SC42) Standards EC/ITU
Application standards Development
leveraging SC42 _ Outreach and
Strategic engagement
ISO Members Intent with other

international
organizations and
standards developers

Al collaboration network
Exchange of experiences, learnings, and best practices
Joint initiatives (cost-sharing and synergies)

1SO/Cs
Productivity gains across value-streams
ISOlutions
Data governance
Skills, capabilities, infrastructure

Opportunities and Risks

Copyright 2024 JSA GROUP. All Rights Reserved. 14
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)><J>/ \—DEZFAHEDNZT2 5 —>a>GEMETS> T2

» J1—X2 (2024~2025%)
= SUERZH N T DERHRIEDOITO—/)ULTSY b IA—LEU
TOINBMEZEN. S XFTYT a0 v IICERDHED
= ISOxw 2O
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4. service provider: FRIBFEFE/IRTTDY—IL. 1> T SEHE

B ESRAETIVIRTITA—RX (BMTF) HEZRE (2024%F24)
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WP1 | SMARTEZRAETIL SMART-SG
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- ISOX >/ \—=RUCSODIEEARTTZIEIN =B DM EH DN

WP3 o AMEE ES XD BMTF
-  Downstream®DEEI TR
- ISOA)\—KUOCSICE > THIERBIRARIESH DM ?

WP4 | FEHRRYINZ= 1N CSC/FIN
- 2026-2027FE(CX 9 DGR

WP5 | REAR/QRCSOMZ S 3 Z IRV ESRRAETIL BMTF
- BIR—F— B—-EXRTO/)\AS—& U TORRED AL ?

WPX | Lifi : Bz &5% 3D RIE
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BM Task Force

Secretary General

1SO/CS

ISO/CS

TBC 2025

SMART SG CSC/FIN

BM TF
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> 2PEECENE
- 2024 ; = Ddiversity BN, FIFEAL. Quick wins
- 2025 : ISODOHI\F> Xgs& IHES-TMB-TCORZK. BERFHFE

I =5 A
ZZH 7=

<FINEE>
B Quick wins : I <(CHIGTETDIIEEHDIRR (REZFDIEIERELIRE)
B Diversity(CB9 1R

> Diversity matrixz{EDEFRFDSZE (CHB

> EHR : RUOREERDAEICMEIEN DD E U, GrldHIR/A L. Gr2-4(3B{E
&I D

> MIEYSZiR

m IESES-TMB-TCORE{%
> Awareness session on TMB
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20234 E4E | 2023FFHI FHl & DERE 20226E4E | 2022F=EEDE
FRULA 47,348 49,223 | -1,875 -4% 43,388 | 3,960 9%
a3z -46,730 -48,883 | -2,153 -4% -40,989 | 5,741 14%
=2XEF 618 340 278 82% 2,399 | -1,781 -74%
175N 1,021 172 849 4949%% -2,740| 3,/61 -137%
R 1,639 512 | 1,127 | 220% -341 | 1,980 -581%

> CSOHRFENMEEE
> CSOTTARFPDFELEDDB13.4%(&. ISO/IEC 27001, 27002, 27005
>

O U+ [CEBRAGEIEL DI (10%) . KE. F>X—5. RA
Vi EDIFAROBRDELFC LS

» XhFFELE4 % WT. EFFEFKCHF618
> =aTHmsHDHAGR
(R3%33/2024)
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JSAGROUP

BERBHEITIIN-—T o

t kKCHF
2025FF8 | 2024FFH | 24FFH EDZERE | 2023F%FEE | 24F FH EDEE

=B 22,482 22,384 173 0.4% 21,359 1,025 5%
royalties 25,025 22,769 | 2,256 9.9% 20,418 2,351 12%
&sales
Hb—EX 1,255 1,244 11 0.9% 1,151 93 8%
HE(CK 4,745 6,177 | -1,372| -22.4% 4,420 1,697 38%
DIEEN
FRUNA 53,507 52,514 993 1.9% 47,348 | 5,166 11%
ANFE 33,472 33,375 97 0.3% 31,155 2,220 7%
ITSE 4,407 4,212 195 4.6% 3,671 541 15%
ZOAth 8,028 8,539 -511 -6.0% 7,484 1,055 14%
HE(CK 4,745 6,177 | -1,372| -22.4% 4,420 1,697 38%
DIEEN
a3z 50,652 -52,243 | -1,591 -3.0% 46,730| 5,513 12%
=EREBTF 2,855 271 | 2,584 | 953.5% 618 -347 | -56%
BAFEUN & 290 206 84 40.8% 1,021 -815 -80%
R 3,145 477 | 2,688 | 559.3% 1,639 | -1,162| -71%
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mnd 18~2025FISO/CSTFRDL E1—

<FRAET>

2025FFE

B RE(32024F T8 & DKCHF406 < 2 (#17100/5M)

B EENG (&, TL/O0097UFTv . ZDAM) (F2024FFHIK D 5%IED
kCHF 48800 (#985{26000/4 M) (Mi&sl EIF2.5%RRECKDOMNVUT
< URALENN. 75 E7%IENNRIAFA)

B EFEF(IKCHF 2885 (#I515M)

B EE(CKDEE (Fv /50 EITa > T0NROEESEN) : kKCHF4745(%9
8&3300/3M)

> F ST EILF >4 kCHF 2212 (31&88005M)
> BKESEHE KCHF 2533 (4/&450075)
(3RE534/2024)

2026-20274F:1TE (RiAdr)

B &5 E1F72.5%RECXDdOMTUT &, 7T L8
B B AAER QRIE/F3E)  ITOXANME
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e 19~2025FISOSE (O =w ~Eifi)
<HER>
B ERBEE 1Ty MEEEXEISTOSNEITY MK

B O NElEEE. 1w MUISEE(CHRIN AR, ISO FormulalCE
D, SEEOEFHhZNKRL. 1=°w M 1=w NMIEETE

B 2024-20265EMDI1=w ~K(Z4,539
B 2024 N1 = NEfi(E4,675CHF (20224 & [FI%E)

<EFRBANFE. FER>

B v ME@(E20156FH58.6%i% (5,118—4,675) o A ) \—EUIIENN
ULIzhY (119—-125)  SEIAF—EKE(#IKCHF21,000)

B 20251 v ME{fZE20245FD4,675CHFDFRFR E L. 12 wW MEEE
2024F 04,809 F =X
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