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Highlights from the March 2024 TMB meeting

1. ISO/IEC JSAG on Gender Responsive Standards — Report and recommendations

Background: The JSAG'’s original guidance was approved by TMB and SMB in June 2022 per TMB
Resolution 51/2022 and by SMB in April 2022 per SMB/7572/RV. Both the Guidance and assessment form
have been available since September 2022. The JSAG’s mandate was extended at that time to allow for a
deeper consideration of the guidance, the collection of case studies and potential changes to the ISO/IEC
Directives.

Within its extended mandate, the JSAG has explored the gender responsive standards (GRS) perspectives
across the different physical and social interactions with standards outlined in an updated version of the
Guidance, including the identification of case studies that reinforce the messaging in the Guidance. The
extended mandate also saw the development of new training materials on the guidance and an extensive
outreach and communications program.

TMB and IEC/SMB have agreed to a simplified declaration of gender-responsiveness that will replace the
current assessment form in the coming weeks. TMB and SMB have approved the extension of the JSAG
mandate until February 2026 to focus on the transformation of the current Guidance into a formal ISO/IEC
Guide, as well as to look for innovative solutions to support GRS, such as integration within OSD.

What this means for you: TMB and SMB have agreed to introduce a simplified assessment for gender-
responsive standards in 2024-25. In order to implement this process, it is essential that all ISO Chairs,
Committee Managers, Conveners and Experts complete the GRS training module. It should not take more
than 30 minutes to complete.

2. Reactivation of ISO/TC 11 Boilers and Pressure Vessels

Background: SAC (China) submitted a proposal to reactivate ISO/TC 11 which had been on standby. The
TMB decided to open a member body ballot in October 2023 on the proposal to determine the need to
reactivate the committee and the level of engagement. The ISO member bodies supported the proposal and
as a result, the TMB agreed to reactivate ISO/TC 11 (TMB Resolution 28/2024).

3. Privacy by Design for Consumer Products (TS/P 316)

Background: The ISO/PC 317 Consumer protection: Privacy by design for consumer goods and services was
established in 2018. In 2023, the PC submitted a proposal to convert the project committee into a technical
committee. This proposal was approved by the member body ballot in December 2023. However, ISO/IEC
JTC 1 Information technology expressed concern to the TMB about perceived overlap between the scope of
TS/P 316 and the ongoing work within ISO/IEC JTC 1.

The TMB discussed the matter at its March 2024 meeting and agreed to allocate the proposal within ISO/IEC
JTC 1 as the TMB regarded that the scope of JTC 1 is appropriate to accommodate this topic (TMB Resolution
30/2024).

As this is a joint committee, the IEC/SMB will also need to approve the proposal to establish a new
subcommittee on ‘Consumer protection: privacy by design for consumer goods and services’. Note that ISO
31700 Consumer protection Part 1 and Part 2 will be allocated to the new subcommittee.

4. New SC on Urban Logistics (TS/P 315)

Background: KATS (Republic of Korea) submitted a proposal for a new technical committee on ‘Urban
logistics’. The proposal was approved during the member body ballot which closed in November 2023.

In the past years, the TMB has received several proposals on new project committees and technical
committees in the logistics field. As a result, in 2022, the TMB set up a TMB Task Force to improve the
coherence and coordination in the logistics field. In line with the objective to improve the coherence and
coordination in this sector, the TMB has agreed to allocate the proposal (TMB Resolution 29/2024) to ISO/TC
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344 Innovative logistics, which was established in 2023. The recommendation is to establish a new
subcommittee on Urban logistics within ISO/TC 344.

What this means for you: If you are interested in the work of any of the new committees mentioned above,
you will find more information on the ISO website on technical committees here.

ISO/IEC Directives, Part 1

5. ISO/IEC Directives, Part 1: Major changes in the new edition for May 2024

Background: A new edition of the ISO/IEC Directives, Part 1 and the Consolidated ISO Supplement (2024
edition) will be published on 1 May 2024. The following is a brief overview of some key changes:

ISO/IEC Directives, Part 1:

e National Bodies are now allowed to participate in plenary meetings by correspondence (clause 4.5),

e Committees on stand-by will no longer exist — to reestablish them, it will be necessary to follow the same
process used to establish new committees (superseded clause 1.5.12),

e The committee Chair can now choose the Committee Draft (CD) consultation period between 8 to 16
weeks (clause 2.5.2),

e A new annex was created to define and provide guidance on Horizontal Documents (Annex M)

e Committees are now required to, no later than 18 months after their establishment, submit the Strategic
Business Plan for TMB approval (clause 1.5.10),

e New voting rules: in case an NP ballot closes but fails to meet criterion b (a minimum of 5 experts
nominated to participate actively in the work), the committee manager can now open an additional 4-week
ballot to gather additional commitments to participate (clause 2.3.5),

e Rotating secretariats are no longer allowed (however, existing secretariats under the superseded rule are
permitted to continue) (clause 1.9.1).

ISO Consolidated Supplement:

o Committees now have the flexibility to choose the definition of “risk” as appropriate to the purpose of their
deliverables (Annex SP 5.5),

¢ Committees now shall use the definition of ISO 45001 for developing sector-specific Management Systems
Standards (Annex SP 5.7).

News

7. Increased focus on ESG

Background: Within our ISO portfolio lies our organization’s leadership in voluntary corporate sustainability
management, providing a rich portfolio of management systems but also technical standards, supporting
corporate social responsibility management (CSR), GHG emissions, governance and anti-bribery tools, and
other critical areas such as pollution control, water consumption and biodiversity. ISO’s existing and future
portfolio stands out for its unique value proposition around its transparent and inclusive standards development
process, driven by its members’ engagement, and the extent to which it already covers the ESG space.

At its meeting in September 2023, Council noted TMB’s efforts to ensure coherence between TMB and
Council’s partnership strategy. Council also noted TMB's invitation to participate in a meeting between the
ESG Coordination Committee leadership and TMB representatives in February 2024, with the participation of
Council representatives to discuss the different perspectives on the strategic approach to ESG, considering
Council’s wider decision on strategic partnerships on sustainability.

TMB agreed with the ESC CC’s recommendation to initiate foundational work on an IWA on a Framework for
Implementing Environment, Social and Governance (ESG) Principles. The IWA will be co-led by ISO’s
members in Brazil (ABNT), Canada (SCC) and the United Kingdom (BSI).
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A new TMB-level technical coherence task force will formulate a proposal for the optimal organization of ESG
work across the technical structure, while a joint Council/TMB/CASCO consultative group will focus on the
development of ISO’s cross-cutting strategic vision and action plan for ESG. This approach will ensure that
key decisions regarding ESG strategy are made at the appropriate level. The ESG CC will play a vital advisory
role for these newly formed groups

What this means for you: The TMB Technical Coherence for ESG Task Force will be reviewing the existing
committee structure, accounting for the present situation of ESG-related standards and recommendations from
the ESG CC in order to ensure optimal coordination across all the technical committees involved, and a
coherent portfolio of ESG-related deliverables, avoiding overlaps and duplication. The Task Force’s
recommendations may include revisions to existing committee scopes, the consolidation of committees and /
or the creation of new committee structures.

8. JTCG on Management Systems Standards — Optimization of MSS

Background: The JTCG formed a task force in 2022 to consider the architecture and structure of the MSS
portfolio, and make recommendations to address known and perceived issues. The JTCG submitted a report
to the ISO/TMB on the future direction of ISO MSS at the TMB March 2024 meeting. The JTCG considered
the governance, architecture, content, presentation and communications related to MSS. ISO/TMB carefully
considered the JTCG’s proposal and agreed to the following next steps:

1. Clarification on the different types of MSS deliverables through a revision of Annex SL, including the
standardization of MSS naming conventions

2. Update to the ISO Guide on the Integrated Use of Management Systems Standards (IUMSS).

3. Assess the coherence of publicly-available content related to MSS on iso.org and committee websites.

What this means for you: ISO/CS and JTCG will be gathering an inventory of deviations to Annex SL,
Appendix 2 across the MSS portfolio. Consideration of future deviations from Annex SL, Appendix 2 will be
undertaken using a standardized form.

9. Joint ISO/IEC Technical Committee on Quantum Technologies — JTC 3

Background: In a significant development, ISO has established a new Joint Technical Committee (JTC) with
the IEC dedicated to the rapidly evolving field of quantum technologies. This marks a key milestone as the
second joint committee between the two organizations. The JTC’s mission is to drive standardization in
quantum technologies, encompassing a broad spectrum, from quantum computing and quantum simulation to
quantum metrology, sources, detectors, communications, and fundamental quantum technologies. This
initiative reflects the global recognition of the emergence and importance of quantum technologies, positioning
ISO and IEC at the forefront of establishing standards to ensure consistency, interoperability, and efficiency in
this cutting-edge and dynamic field. The JTC will work collaboratively with relevant committees and
subcommittees, ensuring alignment with sector-specific applications of quantum technologies.

What this means for you: To learn more about the new joint committee, see this news article.

10. LDE Award: Nominations for L.D Eicher Award 2024 are open

Background: The Lawrence D. Eicher (LDE) Award was created to recognize the excellent performance of
an ISO committee. The winning committee enjoys a number of prizes such as a promotional video created for
the committee, funding from ISO for their own celebration, and more! For more information on the award,
selection criteria and prizes, please visit the ISO website on the LDE Award.

What this means for you: The nominations for 2024 are now open. Do you know any committee that deserves
to be rewarded and recognized for its excellence? Please download the nomination form and submit it to
LDE@iso.org by 30 April 2024. Nominations can be submitted by anyone participating in the ISO standards
development process including (but not limited to) TC/SC Chairs, TC/SC Committee Managers,
representatives of ISO member bodies and ISO Technical Programme Managers.
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11. Improved Development Processes — Optimized Deliverables

Background: The Optimized Deliverables (OD) Task Force (TF) has conducted an in-depth analysis in 2023.
The analysis focused on the deliverable types, their processes and their responsiveness to market needs. The
approach included a customer workshop, survey among Committee and Member stakeholders and
data/statistics analysis related to the use of the deliverables/processes.

During the in-depth analysis, the TF has identified high-level needs. These needs led to a set of
recommendations for improvement. These recommendations were presented during the TMB Workshop held
on March 5, 2024.

Positive feedback was received, along with guidance for further refinement.

What this means for you: Most of the recommendations have significant implications for common ISO/IEC
Directives. These implications extend beyond the ISO and the IEC technical communities.

For example, one proposal involves renaming the deliverable types to better reflect their nature and improve
clarity for users and committees.

In the spirit of alignment, the TMB has agreed to collaborate further and invited IEC to engage in a fully joint
project between the two organizations.

Stay tuned for more updates as this initiative progresses! (ISO — Optimized Deliverables project).

12. Improved Development Processes — Committee Strategy Management

Background: At its second plenary in July 2023, the Strategic Planning Task Force (ISO/TMBG/SPTF) agreed
to a set of value propositions that will drive the evolution of Strategic Business Plans (SBPs) . The new value
propositions strive to modernize the form and function of SBPs, strengthen strategic alignment, leverage new
data from standards users and provide increased flexibility and simplicity for ISO committees to best adapt
generic strategic planning principles to their specific fields of activity. This value proposition was shared with
the technical community through an October 2023 survey, and the SPTF is pleased to report the broad
acceptance of the proposition across the technical community.

With the enhanced value proposition and survey responses in mind, the SPTF developed an initial strategic
planning framework, consisting of:

o Technical policy change proposals, requiring updates to the ISO/IEC Directives, Part 1, by the
ISO/DMT and ISO/IEC JDMT.

o Process and template changes, including a new pilot SBP template and a means to curate and
communicate SBP content to a diversity of stakeholders, including TMB.

o Implementation support, including the guidance and training to support the policy and process
changes.

Particular attention has been given to the new “template” for the SBP, as this represents the core output of
technical committee strategic planning. In considering the current template, the 2023 survey asked committee
leaders to identify the most important elements on the existing template to retain, and to identify those that
bring less value to the document and process. At the same time, committee leaders were asked to consider
the addition of new content elements and to identify those that would be of greatest value to the committee
and to the overall strategic planning process.

Through TMB Resolution 20/2024, the Board accepted the SPTF’s recommendation to suspend Annex SC
requirements for those committees that have elected to participate in the piloting phase of the CSM project.
The assessment framework and guidance in Annex SC is expected to be replaced with the guidance and
training that will be produced by the SPTF in 2024, with full implementation from May 2025.

TMB also endorsed the SPTF’s proposal to extend a limited measure of strategic planning inputs to the
subcommittee level. While subcommittees will not be required to produce SBPs, proposals to formalize the
input of SCs to the parent TC’s SBP will be considered by the JDMT later in 2024. To support the piloting of
this approach, SCs will be invited to submit a simplified table of strategic objectives. The intent is that this input
is “rolled-up” into the parent committee’s SBP.
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What this means for you: Committees that expressed an interest in participating in the 2024 pilot through the
2023 survey will be invited to participate in the pilot as follows:

e At the technical committee level, pilot committees will be invited to use the new SBP template for
upcoming new or revised SBP documents.
e Subcommittees will be invited to pilot the use of a simplified strategic objectives table.

The SPTF is currently finalizing the templates and draft guidance, which will be distributed to pilot committees
by June 2024. The templates will be open for comment and feedback throughout the pilot period. Participating
groups’ ongoing input into the guidance and training will be essential supports to enable the wider community
to implement new strategic planning framework is launched in May 2025.

Committees and subcommittees that are not on the pilot list, but who wish to participate, are invited to express
their interest to the TMB Secretariat (tmb@iso.org) before 30 March 2024.

13. ISO Open Consultation

Background: At the 33rd meeting of the Council Standing Committee on Strategy and Policy (CSC/SP) in
February 2022, a proposal was endorsed to establish a new mechanism that would enable ISO to develop
forward-looking, high-level standardization roadmaps. CSC/SP agreed that this mechanism should engage
with stakeholders not only traditionally involved in standardization, aiming to build communities across
organizations and countries. CSC/SP action item 33.4 provided for the establishment of an informal group of
CSC/SP (SCC, JISC and DIN/VP Policy) and TMB (ANSI, BSI and UNE/VP Technical) members to develop a
proposal for a pilot to define such a process. The task force’s proposal was completed and approved per
Council Resolution 12/2024 in February 2024.

ISO Open Consultation is a new way for ISO to capture standardization opportunities in emerging sectors and
industries. Convening stakeholders from outside of the standardization community to reach consensus on the
expectations of standardization, the new Open Consultation enables ISO to consider its strategic entry point
into new fields. ISO Open Consultation is inspired by initiatives undertaken by several ISO members at national
level who have already instigated the process of consulting with stakeholders outside the ISO system to
determine the expectations from standardization in new, trending areas.The purpose of ISO Open
Consultation is to enable ideas generated through national consultation to be fed directly into the ISO system
to determine potential for standardization. The Open Consultation is the bridge between long-term foresight
and standardization-specific road mapping and standards development.

FORESIGHT
FRAMEWORK @
Fields of potential

standardization activity COUNCIL

1SO OPEN
CONSULTATION

ISO Open Consultation Project

Proposal Development Implementation
SAG diagnostic and process refinements

SAG / SEG
ROADMAPS

Improve TCs strategic planning
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The second, largely TMB-led component of the ISO Open Consultation project is focused on the optimization
of the SAG / SEG level. The purpose of the diagnostic is to arrive at a common understanding of the purpose
of the SAG / SEG, the issues that these groups are mandated to address, the processes they employ to reach
consensus, and to devise an optimal process and content framework for future SAGs / SEGs that fits within
the wider ISO strategy and planning levels, shown above. The diagnostic is also designed to build consensus
around the optimal approaches, structure, and recommendations emerging from a SAG / SEG in support of
the 1ISO 2030 Strategy.

What this means for you: Leaders and participants from recent SAGs (Critical minerals, Smart farming and
ESG) will be invited to a workshop in May 2024 as part of the SAG optimization initiative. During this workshop,
we will seek to better understand the process, tools, methods, experts, resources and supports that are
essential to a successful SAG / SEG. Further details will follow in April 2024.

14. TMB London Declaration Action Plan

Background: After the first year of implementation of the TMB London Declaration Action Plan, the TMB Task
Force in charge took stock of the achievements, lessons learned and progress still needed. The Task Force
has presented an updated Action Plan to the TMB to reflect this. The updated Action Plan is a continuation of
the original one and aims at better achieving the pledge of the London Declaration.

An important aspect of the Action Plan is the involvement of external climate advisors who are producing
recommendations on priority standards from 3 sectors; energy, transport, building and construction, for a
possible revision, with a view to make these standards more positively impactful in terms of climate action. At
the time of publishing this Communiqué, the external climate advisors have produced recommendations for
20 standards and are currently working on 20 additional standards. 41 additional standards will be tackled
during Q2/Q3 2024

In 2024, the Task Force wants to focus more work on the 2™ pillar of the London Declaration “Facilitate the
involvement of civil society and those most vulnerable to climate change in the development of International
Standards and publications”.

What this means for you: The work of the external climate advisors is producing results: as it is too soon to
know exactly what recommendations will be taken onboard by committees and the amplitude of changes in
the standards, there are recommendations and advice that can certainly be beneficial to many committees
outside the prioritized ones. The Task Force is preparing a repository, so be on the lookout for information
about this.

Itis also expected that in 2024, information and guidance can be sent to committees about how to address the
2" pillar of the London Declaration at their level.

New Committees

Reminder: The NSBs proposing a new committee have the option to organize a web conference session(s)
to “promote” their NPs and TS/Ps. For information on new proposals and the stages of approval that they are
in, please click on this link.

TMB Resolutions

TMB Resolutions (including 2024) are available on ISO Documents.
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