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m Xty . 25 LDORE and how we do it
m 1= B E&ITEZEE m HE4dDI—J)L Our goals - what we
m IRIE . Ol RE DR R E need to achieve to realize our mission
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m ELDEKESFEIH Our priorities
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J—L &N BISORUS =S TeDICRATT S
¢ B420DE5 EIE Our priorities
6 DDEBSKEIE, T—LEBERL.
HENZRKICITDIEDH, BEEZE Vision
& HEERE LD
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1) Benefits of Standards

Societal impacts of
standards

Standards and
regulations

Research project 3

Economic benefits of
standards pilot for
developing countries

2) IEC/ISO SMART

Pilots and scalability

3) Digital Collaboration

Online Standard
Development

Community
management and
engagement

4) Improved Development Processes

Optimize deliverables

Committee strategy
management
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5) Future Challenges and Market Needs

Foresight framework Strategic roadmap
implementation

6a) Sustainability / Climate

London declaration ISO Net zero COP 28
action plan

TMB action plan
6b) Sustainability / Diversity and Inclusion

ISO Gender Action Plan | ISO Young Stakeholders’
2022-2025 Professionals- digital participation
spolutions

8) Customer matters

User’s needs
integration

Copyright 2023 JSA GROUP. All Rights Reserved. 13



FELT. . HREOD>BRIT S,

Jg JSAGROUP

BAERBIHBETIV—T since 1045

G EEE 'O S A(Sustainability Programme)

SUEHE SRR
- O ROBEET7US 3 - I AH=7023>T
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ISO Guide 84:2020 Guidelines for addressing climate change in standards
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*Climate Change Coordination Committee (CCCC)

O ISObh Ry MPOMAME TS
> 2023FISOM=DIFG O REEBEZ R E
» CSLANJILTCOGHGHEE DEtE = ihZE
> ISOxRw hZOIT : Q3ICRO—TETE

Copyright 2023 JSA GROUP. All Rights Reserved. 17




= £ 16 T . Rz O>BIF B3,

J'kJSA R UP

BEFEREBRETIV—"T since 1045
meal7.1~ FEEEED 025 A(Sustainability Programme)
SRR
O Y N\— M F—> v T Did{E
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INC on Plastic Pollution. £

O COP28ADXT it

> SURXTRESE T OEBER )/ (— b — 2w T DEE/A816. 1SOTS
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B ESG reporting : IFRS,/ISSB
> &E (UK. RY. BFH5) DISSB/R— R XA )(— &Cixfd
> IFRSEAFIDCEO E RaEIESHOAE (IFRSELEE% ZIET BISOM
MDY ETE)
B Corporate climate targets : SBTi
> SBTIDCTO. ISOEDMEIZESZIFUTCKNBDINR—RA/I(—ERE. F

B UN System : UNFCCC
> UNFCCC High Level Expert Group (HLEG) team & F v &)L &ML

B Measurement of carbon emissions : WBCSD/WRI (GHG Protocol)
> GHGHEHBEMEZS T)LOT THRITCETDLD(C., EiEHEZHIET

m Carbon markets : XF
> BIREMEDH B/ \— b F—ZHE. 6. CASCOMEDOTOTE— 3> ik eE
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IEC/ISO SMART
Pilots and scalability
Digital collaboration

Online Standard Community management

Development and engagement

Improved development processes

Optimize deliverables Committee strategy
management

Future Challenges and Market Needs

Foresight framework ISO Open Consultation

Implementation
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O [Standardization Foresight Framework] —iZ#{LDIFRD REY IZ4FET
BlzHOWEELETNETOCRAZEHD

O [BEESWITRIAS N —TCOMISE SRR TS (SBP) FOLADUE
(SBPOE% L\, ¥—4v LY R/ X &0 &< IR2T—0T0OT5
LSEEUVAFNDLDICTD)
B HEOMIEEYS [EBEEO— KYyT] ZHETEIOCIERFTZTIODT
SRELTRE— K

<HEHE/TAR>

m BEFDOSAG/SEGEDEHDITENS., [O—RIYVT] EWSHAZEZFENT [1SO
Open Consultation on -1 &U. EECORIEE CTHEIDORERZIL<EDHDIHET
)

O HEBDRT—IRILY —DESTIAH
O FREEICT I DHFZIRR D
B JOTERDE(H. SAG/SEGE DR ZESEE
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ISO Foresight

SERUT—F

RHIO L > BDLR— . FROEZ

IF %
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Framework -%4 l:@T“‘“IE@@éﬁﬁtx > )\—hH
ISO Open SMEBODEPIZR/BEMR | 1R2E1 b(dj‘?éﬁﬂﬁ%ﬁﬁmo SELH
Consultation BZL<ED %ﬁbb\/?.eédb- Datesr Ay
EWEHEAINERETET D
SAG/SEG TC/SCOIFR)\— | AN EEBRQEENZTRZDCENTE.
Roadmaps ~ <—ow b Z—XI(CWHT BTzsD(CHH
HESPREERNANEBILDEFICH T DIEE
EO— R<w T
TC/SC TC/SCOHEZEERNF | TS/SCORO—T, #ig, O— kv
Strategic Ty —RUOIFR | TTEDSNIEZEEETOTS A
Business Plan |/{—

(SBP)
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<$XHg>

® 2021-2022:

> 1—RXT—X, EZXRIAEFTIL. FOZHIIWVI1—23>XD3TIL—TT
IBERUNEE, DATIEZE
> =15 —>3>5EF%). DEVCO WGERE
EEMHET ) — T RE
® 2023-2024 :
> )\rOv /77X ~EHE

JIJ\A0Ov OO k>
o BHDOTOT U MERETE (ISOEM, IECEM, 317> K~)

® ISOEMTOZI UL MEBNRIAT M YRFFEUF v, BA/—tF2
U . Eix. 1RE
e /\rOv bdDJ7 hTw bk : value proposition

> FRIBMSMARTICEISND ECARRAICRERD WD & ((FIMlfE) &=
9 [Eo&[@EC] . [XD3ERLL] . [F:HUZ0
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Ve N\ Ve N\
Strategic Governance groups
. “—*>  (JCG, SMART-SG, IEC TF, CPAG,
| Advisors | ITSAG, TMB) |
- A - - A -
A4 - v - _
) _ ) / N .
Horizontal Programme Manager
Operational Programme #—» SMART Architect
Leads Coordinator

I ) - - - A
B 4

l

Pilot 1
Quality Management

Pilot coordinator

)

TC 176 Experts

~

Editors

[
-~/

s Technical
Pilot 2 Pilot 3 Pilot 4 Pilot 9 Implementation
Sustainability Cybersecurity Vocabularies, DB Construction
Team
\_
v v v v \\\,,,,
SG12: SIM, API E g(_:t_nc utomotive I\/qu|cal
Utilities devices
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® EELT.HEREODORIF D
e~ 20224 AEHRE JOA\ 22A5RPUF
kCHF

2022FEME | 2021FEE | 21FEEZEEDOERE | 2022FFH| FHIEDER
FaUX A 43,338 42,434 o054 2% 44,198 -810 -2%
oSz -40,989 -36,948 | 4,041 11% -42,577 | -1,588 -49%
HERF 2,399 5,486 | -3,087 -56% 1,621 778 48%
HAFRUN R -2,740 641 | -3,381| -527% 235 -2,975| -1,266%
R -341 6,127 | -6,468 | -106% 1,856 | -2,197 -118%

BRFE U O U« ([CKBDURADBIEL D 2%1E

wH(FFELE 4% KT, 2FEEFKCHF2,399

AR E L, FHMiIEKCHF2,740Z2H L. =284 (3kCHF341D7R=F
—lgsE T OREMME U

> g)%g)ﬁﬂjg6b\ﬁﬁiﬁé%%ﬁﬁ (kCHF21,478)9 &7z&. kCHF1,459

SaTimeHDAEEE
(FR:%31/2023)

VV VY
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> TEREDER
(5R5%32/2023)

#en23.1 ~2024FISOPREBR/TFEE
KCHF

24FFH | 23FFl | FHICOERE | 224FRIE | 226 TR EDEE
HEUR A 51,136 | 49,223 | 1,913| 4%/| 43,338| 5,835| 13%
Weszih 50,757 | 48,883| 1,874 5%/| 40,989| 7,894 19%
HERRF 379 340 390 11%| 2,399| -2,059| -86%
RTINS 206 172 34| 20%| -2,740| 2,912| -106%
IR 585 512 73| 14% -341 853 | -250%

> 2023FFRICT U, IXA4%IE,. XH5%ETRIAH

v SBUVAS%IE. 55 ERUOEBFEERT7%1E & F1E8
v A'#%Sc’/oi =N ITE& %@4m%i§im9°/oc‘_’_%:u
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R 23.2~2024ISOSE (O—=wv MH{li,/2024~20265F1=v b¥)
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B FE(E, I°”v hEMxBEIFZTONZEI Y MY

B O hBlEEE. 1Y MUISFES(CHRINAGE. 1SO FormulallE
S=. 2BEORFENENRL, 1y NSffiE1—y NEEE

B 2021-2023FD1=w ~RIF4,539
B 2023F0D1=w MEi(34,675CHF (20224 & [FIEE)

<ERBHNE. FER>

B 0w MEEMF2014FLER13%iR (5,355—4,675) o A/ \—ER(3IENN
Lizht (113—126) . REIAE—E/K#EE(KCHF21,000)

B 202401 "w ME{lZE2023FD0D4,675CHFDFF E L. 10w MESZ
2351BINL. 4,794.5&£F 5 >>RBUNANS%IE

B 200 —w REff., I1=w RIS U, BEOFERAERODCEETS
(RE533/2023)
B JISCICEIYTHEND LY MMRIF341 («325)
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B X UEEE
B 170V R DUZ4FE. Likelihood (FE4&rJgel™) . Consequence
(F2EE) T
B ERCR SRR Z SEEk
m UROEEAHL Y —
B DX OO FHEZMFEAC E (68, 98, 11H) (Z4T70), S
=R
B EOR(C. BEESNURXOEFEDOERL E1—Z1T0\, &R
B X 0&F(risk appetite)(CEDESY—5FvY cETBRIIURIOVY K W
I R 7Rk

iy

<HIE>
B S[o)(IE—UFHARE
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