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The International Organization for Standardization was created in February 1947
as the result of a Conference attended by representatives of 25 national standards
bodies and held in London (United Kingdom) in October 1946.

The first Statutes and Rules of Procedure of the Organization were drafted at the
London Conference and formally adopted when ratification had been received
from 15 of the national standards bodies present at the Conference. Revised versions
have been published since then.

These Rules of Procedure supersede the first edition published in 2018, incorporat-
ing the amendments adopted under Council Resolutions 4/2018, 7/2019, 36/2019,
2/2020, 31/2020, 27/2021, and 45/2021.

’Organisation internationale de normalisation fut créée en février 1947 a la
suite d’une Conférence a laquelle assistérent des représentants de 25 organismes
nationaux de normalisation ; cette conférence se tint a Londres (Royaume-Uni) en
octobre 1946.

Les premiers Statuts et Régles de procédure de ’Organisation furent rédigés a la
Conférence de Londres et officiellement adoptés apreés ratification par 15 des orga-
nismes nationaux de normalisation présents a la Conférence. Des versions révisées
ont été publiées depuis lors.

Les présentes Régles de procédure, qui annulent et remplacent la premiére édition
publiée en 2018, intégrent les amendements adoptés aux termes des Résolutions
du Conseil 4/2018, 7/2019, 36/2019, 2/2020, 31/2020, 27/2021 et 45/2021.

MexayHapoaHasi OpraHm3aliys o CTaHAapTU3aluy 6bla co3/iaHa B heBpaie
1947 1. B pe3y/ibTaTe KOH(ePEeHIMI , COCTOSIBIIIENCS B OKTSIOpe 1946 T. B JIOHI0He
(Benmmro6puTaHys), B KOTOPOM IPYHSTM YUACTHE IPEICTABUTEN 25 HAL[MOHAITb-
HBIX OPTaHOB I10 CTaHJAPTU3ALUN.

[TepBoe uzganme Yeraga u [IpaBust mporiemypbl Opranusanyy 6bUIY pa3paboTaHbl
Ha JlousioHCcKoM KoHepeH MY 1 opUITMaIbHO TPUHSITHI IIOCTIE MX PaTU(MKALIUA
15 HaIIMOHATBHBIMM OPraHaMM IT0 CTaHIAPTMU3AIIMHN, yUacTBOBaBIIMMY B KoHe-
penImmn. C Tex Iop NyGIMKOBTUCH IEPECMOTPEHHbIE TEKCTHI ITUX JIOKYMEHTOB.

Hacrosme [IpaBuia mpolieAypbl 3aMeHSIOT IIePBYI0 PelaKIMIo, OITyOIMKOBaH-
HYI0 B 2018 I., ¥ coflep)KaT M3MeHeHMsI, IPUHSThIe perreHnssMu CoBeTa 4/2018,
7/2019, 36/2019, 2/2020, 31/2020, 27/2021 n 45/2021.
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L’Organisation internationale de normalisation fut créée en février 1947 a la
suite d’'une Conférence a laquelle assistérent des représentants de 25
organismes nationaux de normalisation ; cette conférence se tint & Londres
(Royaume-Uni) en octobre 1946.

Les premiers Statuts et Régles de procédure de I'Organisation furent rédigés
a la Conférence de Londres et officiellement adoptés apres ratification par
15 des orga- nismes nationaux de normalisation présents a la Conférence.
Des versions révisées ont été publiées depuis lors.

Les présentes Regles de procédure, qui annulent et remplacent la premiere
édition publiée en 2018, intégrent les amendements adoptés aux termes des
Résolutions du Conseil 4/2018, 7/2019, 36/2019, 2/2020, 31/2020, 27/2021
et 45/2021.

MexgyHapogHas opraHu3aums no cTaHgapTusdauumu Obina cos3gaHa B
deBpane 1947 r. B pe3ynbTtate KOHpepeHLmMn , COCTOSIBLLENCH B OKTsIOpe
1946 r. B JloHooHe (BenukoBGpuTaHuda), B KOTOPOM MPUHANM YydacTue
npeacTaBvTenu 25 HauuoHanb- HblXx OpraHoB Mo cTaHAapTu3auuu.

MepBoe wuspaHne Yctasa u [lpaBun npouenypbl OpraHusauun 6binm
paspaboTtaHbl Ha JloHaoHckon KoHdepeHuMn u oduuManbHO MNPUHATHI
nocne mnx patudgukalmm 15 HauMoHanbHLIMKM OpraHaMmy No cTaHaapTU3auuuy,
yyactBoBaBwmMMM B KoHde- peHumm. C Tex nop nybnukoBanucb
NepecMoOTPEHHbIE TEKCTbI 3TUX JOKYMEHTOB.

Hactodwume T[paBuna npoueaypbl 3aMEHSAT MNepBYH  pedakumio,
onybnukoBaH- Hyto B 2018 1., u cogepXaT W3MEHEHUs, TNPUHATbIE
pelwweHuamu Coseta 4/2018, 7/2019, 36/2019, 2/2020, 31/2020, 27/2021 n
45/2021.
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Members

Clause 1

11

Any national standards body desiring to become a member shall apply in
writing to the Secretary-General, stating its acceptance of the Statutes and
Rules of Procedure and providing information as requested by the Council
(Annex to Clause 1 of the Rules of Procedure). The procedure to apply as a
member body is defined in Clause 2 and, as a correspondent or subscriber
member, in Clause 3.

Member bodies

Clause 2

21

2.2

23

2.4

2.5

After receiving the national standards body’s application, the Secretary-
General shall immediately submit the application to the Council, in order
to determine whether the criteria defined in Articles 3.1, 3.2 and 3.3 of the
Statutes are met.

The Council shall decide whether or not the applicant shall be admitted as
a new member body of the Organization.

Admittance of a new member body shall be approved by the Council in
accordance with the requirements provided for in Clauses 7.14 and 8. Should
the required majority vote not be obtained, an appeal may be made to the
Organization by the applicant; the matter shall then be submitted to all the
member bodies for approval as per Article 6 of the ISO Statutes.

Each member body of the Organization shall, at the time of admission
to membership, agree to pay its annual dues.

Any member body whose dues for a given calendar year have not been paid
by 31 December of that year shall have its membership suspended as from
1January of the following year.

2.5.1  During this suspension, the provision of Article 3.5 of the ISO Statutes
shall apply.

2.5.2  During this suspension, a member body may be restored to its status
as a member body simply by paying its dues in arrears.

Rules of Procedure
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2.6

2.7

2.8

The return to good standing after suspension entitles the member body to
receive the International Standards, technical reports and guides issued by
the Organization during the suspension.

If the suspended member body continuously fails to pay its dues, it will be
deemed to have been dropped from membership of the Organization as soon
as three consecutive subscriptions have remained unpaid.

If a member body which has ceased to belong to the Organization,
asks to be admitted again, the Council shall decide on its readmission
to the Organization.

Correspondent and subscriber members

Clause 3

341

3.2

33

3.4

After receiving a national standards body’s application for correspondent
or subscriber member, the Secretary-General shall determine whether the
criteria defined in Articles 3.1, 3.2 and 3.3 of the Statutes are met and shall
decide to admit the applicant as a new correspondent or subscriber member
of the Organization.

Each correspondent or subscriber member of the Organization shall, at the
time of admission to membership, agree to pay its annual dues.

Any correspondent or subscriber member whose dues for a given calendar
year have not been paid by 31 December of that year shall have its member-
ship withdrawn as from 1 January of the following year.

If a correspondent or subscriber member whose membership has been

withdrawn, asks to be admitted again, the Secretary-General:

a) shall re-admit the applicant with immediate effect if its annual dues are
paid by no later than six months from the date of withdrawal, or

b) shall ask to the applicant to submit a new application, if its annual dues
have been unpaid for more than six months from the date of withdrawal.

Rules of Procedure
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General Assembly

Meetings of the General Assembly

Clause 4

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

The General Assembly shall be convened by the Secretary-General normally
once each year as the general business meeting of the Organization. It shall,
in principle, be of two or three days duration, and held in conjunction with
a meeting of the Council. Extraordinary meetings of the General Assembly
shall be convened on the instructions of the President, or at the request of
nine of the member bodies elected to the Council, or of one-fifth of all the
member bodies.

In cases of force majeure situations, the General Assembly may be held
virtually or as a hybrid meeting in accordance with the procedure set out in
Annex to Clause 4.

Dates and places of meetings shall be fixed by the Council and notices thereof
shall be sent to all members by the Secretary-General by means providing
evidence of transmission at least six months prior to the meeting.

The agenda and the necessary relevant documents shall be circulated by the
Secretary-General to the members at least four weeks prior to the meetings.

The General Assembly shall be chaired by the President or, if the President
is unable to attend, by a Vice-President as defined in the Statutes.

Any member may propose items for inclusion in the agenda for the General
Assembly provided these are submitted in writing to the Council six months
in advance of the meeting.

Any member attending the General Assembly has the right to speak at the
General Assembly on any agenda item.

The President shall have the right to determine procedural issues that may
come before the General Assembly.

Voting during General Assembly meetings and
voting of member bodies by correspondence

Clause 5

5.1

Votes taking place during an ISO General Assembly meeting or by corre-
spondence (Article 6 of the Statutes) shall be conducted in accordance with
the guidelines for voting approved and maintained by the Council (Annex
to Clause 5 of the Rules of Procedure).

Rules of Procedure
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Council

Council

Appointment/election of Council members

Clause 6

6.1  Theterm of office of the member bodies appointed and elected to the Council
shall commence on 1 January and shall expire on 31 December, three years
following the commencement of the term.

6.1.1  Six member bodies which are considered to be the largest contribu-
tors to the operations of the Organization shall be automatically
appointed to consecutive terms on the Council, in accordance with
the criteria recommended by the Council and approved by the Gen-
eral Assembly. Such criteria shall be reviewed and confirmed or

revised at intervals of no less than three years.

6.1.2  Fourteen member bodies shall be elected to the Council by the

General Assembly for three-year terms. In this category member
bodies retiring from the Council shall not be eligible for re-election
at the end of their term.

6.1.2.1

6.1.2.2

Rules of Procedure

For election of the fourteen member bodies serving non-
consecutive terms on the Council, the criteria used in
relation to Clause 6.1.1 shall also be used. In this respect,
five Council seats shall be reserved for member bodies
ranking from seven to twenty-one; five for those ranking
from twenty-two to fifty-one; and four for those ranking
from fifty-two onwards.

The election of the fourteen member bodies to be rep-
resented on the Council shall take place in the General
Assembly or, in a year in which no General Assembly is to
be held, by correspondence. Five months before a General
Assembly or on 1 April each year if no General Assem-
bly is held, the Secretary-General shall invite member
bodies to submit their nominations to fill the vacancies
on the Council which will occur at the end of that year.
Nominations shall be from among eligible member bodies
in accordance with Clauses 6.1.2 and 6.1.2.1; they shall
be submitted within three months; they shall be sup-
ported by at least three member bodies, not including
the member body nominated. Once a nomination has
been submitted to the Secretary-General it cannot be
withdrawn. Each nominated member body must have
given assent to its candidature. The Secretary-General,
upon closing of the nominations and after review by the
Council Standing Committee for Review of Nominations,



Council

1

[Tl
1hinl

S AN
7 IS

BERAVN—DFd6/EH

#% 6

61 EEI(CEGShEHINZERAOEHIZ, 1A18ICHFY, £
RIEMNO3ERDI12AMBIZET 353D ET S,

611 AHBOEEICRROEMZLTVDEALSINTIND6DODR
SRR, BERAMELRSMNEBLLEEITHL, B
FEHIBEBHIEGRSNEILDET D, TDEEE, 3FLULED
FfRZEVCTRESH, BRAXIIHETSNDLDET D,

612 14DELEFKE BEICKYIERHTESGINDIENDET S,
ZOHTI)—TIE, BELSHILRETILEMKIE, FHKRT
BICHEEOWREFLELSEVNEDET S,

6.1.21 BEELSTHERGMNMIHTEDD14NREMEDE
FEH(ZDVTH, BE61.1CEALTERINLIEENR
WondEMETH, CORT, BERXDSEIL7RMS
21 DEEAEDE=OIHEREINDIEDET S, 22
MBSO EURIZIESRE, 526 X FZN LY THED
H{KIZIZ4AETH S,

61.22 BEERIKRTIHII4OREHEKRDEET, BKRT,
XFHMEIFRESNEVEETBEICLYITHONSD
DET D BHHMRIE, BED5HARIXITHREHFH
ESNLGWMEEF4A18IC, TOEDEDYIZELS
BEXOEFEMHIL-OICREARKIIELZIRET
BEIRDDHLDET B, HE5RIL, HEF6.1.2RV
6.1.2.1(24EWy, B DR EAKMDIDEL, 3H
AURICRHESNDLDET B, HERSh -2 EBEK
USNDDEKERIDDEEFAKRICEYZFHFSNLHID
E9 %, —B, EENEHRRICRHESNDE, BT
BHERFTERN, FFRASN-FREERIL, ZHETH
HlEICABELTWVETAE LGS, BHREIL, 18
%

Rules of Procedure



10

Council

6.1.6

shall circulate to the member bodies all nominations
thus submitted for election at the General Assembly, or
by correspondence, as the case may be. The names of
proposers of candidates for election to the Council shall
not be stated. The vacancies on the Council shall be filled
by those member bodies receiving the greatest number of
votes within the groups established in accordance with
Clause 6.1.2.1.

When electing member bodies serving on the Council, the member

bodies shall be invited to:

a) Observe the objective of having an overall Council membership
which reflects the geographic diversity and level of development
of the members of the Organization;

b) Takeinto account the member body’s good standing with regards
to ISO finances, contribution to the work of ISO, engagement in
standardization work, and commitment to support the work of
its representative on the Council;

¢) Take into account the profile of the nominated member body
representatives on Council, considering:

c.1) The experience of the representatives and their expected
contribution to the functioning of the Council;

c.2) The position of the representatives. Council member repre-
sentatives are expected to hold a senior executive position
within their organization;

c.3) The commitment of representatives to the work of
the Council.

The Council Standing Committee for Review of Nominations shall
review the nominations received from the member bodies and
advise the General Assembly which nominations meet the criteria
in Clause 6.1.3.

For those nominations that do not meet the criteria in Clause 6.1.3,
the Council Standing Committee for Review of Nominations shall
provide justification and guidance to the nominated member bodies,
asking if they would like to reconsider their nomination.

All nominated member bodies — those that meet the criteria in
Clause 6.1.3, as well as those that do not meet the criteria, but would
still like to run for election — shall be submitted for election to the
General Assembly.

The Council Standing Committee for Review of Nominations shall
be entitled to submit comments to the General Assembly on any
nomination of Council members.

Rules of Procedure



Council

6.1.3

6.1.4

6.1.5

6.1.6

6.1.7

10
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Council

Council meetings

Clause 7

71

7.2

7.3

7.4

7.5

7.6

7.7

7.8

The Council may refer matters to the member bodies for advice or decision,
without calling a General Assembly meeting. In such cases, ballots may be
cast by correspondence.

If a member body serving on the Council is suspended under Clause 2.5
during the term for which it was appointed or elected, the Secretary-General
shall declare the Council seat vacant after the suspension has continued six
months and shall proceed to fill the vacancy in accordance with the process
set out in Annex D to Clause 7 of the Rules of Procedure.

The Council shall be convened by the Secretary-General at the request of the
President or of seven of the member bodies serving on the Council.

Dates and places of meetings, normally three times each year, shall be deter-
mined by the Council, either at a meeting or by correspondence.

Notice of the meeting, the agenda and the necessary relevant documents
shall be circulated by the Secretary-General to the members of the Council
at least four weeks prior to the meeting.

When the Council meets, each member body serving on the Council may be
represented by not more than one person, whose name shall be notified to
the Secretary-General upon appointment or election of that member body
for the duration of its three-year term.

Virtual participation of member body representatives on Council as
observers shall be possible in exceptional, duly justified cases, at the Presi-
dent’s discretion.

A member body representative may be accompanied at a Council meeting,

if needed, by:

a) Aninterpreter,

b) A designated successor, for transition purposes (i.e. the replacement of
the representative during the term of office).

ISO Officers may be accompanied by an assistant, charged with administrative
support.

7.9

7.10

In all cases, the participation of persons other than members of the Council
at a Council meeting shall be requested in writing and approved by the
President prior to the meeting.

A Council member representative must be free to participate and take deci-
sions as an individual appointed/elected to represent ISO’s global community
interests. The role of a Council member is to represent and consider the
interests of all members, giving them opportunities to get in contact and
take members' issues to the Council.

Rules of Procedure
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71
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7.13

7.4

7.15

7.16

7.7

7.18

7.19

12

If a Council member representative fails to attend two consecutive Council
meetings, the Council membership of the member body shall terminate unless
the member body serving on the Council presents to the President, prior to the
third consecutive Council meeting, an explanation for their failure to attend two
successive meetings considered acceptable to the Council. In case of termina-
tion, the Secretary-General shall proceed to fill the vacancy in accordance with
the process set out in Annex D to Clause 7 of the Rules of Procedure.

The Council may hold virtual meetings with decision-making. A procedure
concerning the organization of such meetings is set out in Annex A to
Clause 7 of the Rules of Procedure.

The Council may hold virtual meetings of an informative nature, without
decision-making. A procedure concerning these meetings is set out in
Annex B to Clause 7 of the Rules of Procedure.

In cases of force majeure situations affecting one or more Council members,
meetings of the Council may be organized in a hybrid manner in accordance
with the procedure set out in Annex C to Clause 7 of the Rules of Procedure.

Subsistence and transportation expenses of representatives of member bodies
shall not be paid by the Organization.

In meetings of the Council:

a) Ten member bodies entitled to vote shall constitute a quorum. Voting by
proxy shall not be allowed;

b) Decisions shall be taken by majority vote of the member bodies serving
on the Council and represented at the meeting.

In the interval between meetings of the Council and in case of need, decisions
by the Council may be taken by correspondence as per Clause 8.

The Council shall determine the procedures to be adopted in all votes, and

these procedures shall be followed until otherwise determined by the Council.

7.18.1 The number of votes received by each candidate in the elections
to ISO governance roles under Council’s responsibility shall be
always communicated to Council members and candidates, and
to ISO members upon request.

7.18.2 Votes during a Council meeting or by correspondence on the elec-
tions of the Treasurer, Secretary-General, and Chairs of Policy
Development Committees shall be taken as follows:

a) The candidate receiving more than 50 % of the Council votes,
excluding abstentions, shall be elected.

b) Ifno candidate obtains such a majority, a second round of voting
shall be organized between the two candidates having received
the greatest number of votes. The candidate receiving more than
50% of the Council votes in the second round of votes, excluding
abstentions, shall be elected.

The Secretary-General, the Treasurer, and the Vice-Presidents are entitled
to express their views on any matter being considered by the Council, but
do not have a vote in decision-making.
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Council voting by correspondence

Clause 8

8.1  When matters are referred to the Council for decision by correspondence,
the voting shall terminate when all those entitled to do so have voted, or on
the expiration of a period of four weeks, whichever is earlier.

8.1.1  Inthe case of a tie vote for elections to ISO governance roles under
the Council’s responsibility, the voting for the following rounds shall
terminate when all those entitled to do so have voted, or on the
expiration of a period of two weeks, whichever is earlier.

8.2 The member body representatives on the Council have the obligation to
cast a vote on all questions formally submitted to the Council for approval
by correspondence.

8.3  Decisions by the Council may be taken by correspondence as follows:

a) Aqualified majority (a minimum of fourteen) of the member bodies serv-
ing on the Council at the date of the launch of the vote shall be required
for a decision. If a qualified majority in favour of the decision as proposed
in the original call is not obtained, the matter shall be referred to the next
meeting of the Council. Minor modifications of the original call (e.g. for
clarification or editorial purposes) are not considered as changes to the
original call.

b) When a Council vote by correspondence takes place during the last
four weeks of the year, Council members whose term of office expires
on 31 December are authorized to send in their votes after that date,
within the statutory time limit set for the voting.
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Fast-track decision making process
in force majeure situations

Clause 9

9.1

9.2

9.3

9.4

The President in consultation with the Secretary-General may qualify a situ-
ation as force majeure in line with the definition of disruption as set out in
ISO 22301:2019, Security and resilience — Business continuity management
systems — Requirements, and its subsequent editions.

In the case of a force majeure situation resulting from the implementation
of Clause 9.1, the President in consultation with the Secretary-General may
trigger the following fast-track decision making process:

a) For decisions related to governance meetings: Secretary-General
shall decide, in consultation with the President, with full information
to Council.

b) For decisions related to technical meetings: Secretary-General shall
decide, in consultation with the Vice-President (technical management),
with full information to the Technical Management Board.

c) For decisions related to commercial policy: Secretary-General shall
decide, in consultation with the President and the Chair of the Com-
mercial Policy Advisory Group, with full information to Council.

As soon as possible after a situation is qualified as a force majeure as set
out in Clause 9.1, and no later than four weeks thereafter, Council shall
be consulted with a view to confirming the existence of a force majeure
situation. The force majeure situation shall remain in place until otherwise
decided by Council.

Any decision made applying the fast-track decision making process invoked
under Clause 9.2 before Council decides that there is a force majeure situ-
ation, shall be ratified by Council. The fast-track decision making process
shall remain in place until otherwise decided by Council.
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Bodies reporting to the Council

Council Standing Committee on Strategy and Policy
(CScC/SP)

Clause 10

10.1 The Council Standing Committee on Strategy and Policy shall:

a) monitor current trends and emerging issues affecting the development
and implementation of International Standards and recommend action
to the Council regarding new areas of standardization;

b) coordinate the ISO strategy development process and develop the draft
ISO Strategy Plan for Council review and approval for submission to the
General Assembly;

¢) coordinate the development of the ISO strategy implementation plan,
monitor its progress and evaluate results achieved, reporting regularly
to the Council;

d) coordinate the development, maintenance and monitoring of ISO’s poli-
cies — with the exception of policies concerning areas covered by other
bodies reporting to the Council — and recommend action to the Council
whenever needed.

10.2 The Council Standing Committee on Strategy and Policy shall be chaired by
the Vice-President (policy), and its membership shall comprise a minimum
of seven and a maximum of ten Council members, appointed by the Council
for a three-year term concurrent with their terms of office in the Council.
Appointments should be based on the potential contribution of the member
to the work of the committee.

10.3 The composition of the Council Standing Committee on Strategy and Policy
shall be as follows:

a) A minimum of two and a maximum of three members shall be appointed
from Group 1 of the ranking for the election to the Council. They would in
principle serve a maximum of two consecutive terms, to ensure rotation
among Group 1 Council members. In exceptional cases and at the request
of a Group 1 member, the President and the Secretary-General shall work
towards a negotiated rotation,

b) A maximum of seven members shall be appointed from among members
elected from Groups 2, 3 and 4,

¢) Inagreement with the CSC/SP Chair, other Council members may par-
ticipate as observers in exceptional cases where a critical issue requires
their attention,

d) Chairmen of the Policy Development Committees and ISO Officers may
participate in the CSC/SP meetings as observers.
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Bodies reporting to the Council

10.4 The Council Standing Committee on Strategy and Policy shall meet as

10.5

required to perform the tasks assigned by the Council. In principle, the
CSC/SP will organize physical meetings twice a year, prior to the corre-
sponding Council meetings, along with electronic meetings and remote
interactions as needed.

The Council Standing Committee on Strategy and Policy shall report to the
Council on the matters listed under Clause 10.1 as requested by the Council.
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Council Standing Committee on Finance (CSC/FIN)

Clause 11

141

1.2

The Council Standing Committee on Finance shall:

a)

b)

4]

d)

e)

g)

h)

i)

monitor the financial performance of the Organization and advise the
Vice-President (finance), the Secretary-General and the Council;
review and advise the Council on the financial impact of ISO’s pro-
grammes and projects, with particular attention to activities (ongoing or
planned) which may reach the financial commitment threshold requiring
Council approval as per Clause 24;

assess and recommend to the Council policies to manage the financial
risks faced by the Organization;

review and advise the Council on the financial impact of the business
model and commercial policies of the Organization;

in consultation with the Commercial Policy Advisory Group, advise
the Council on means to promote the understanding of the value of
ISO standards, their economic and social importance, the costs of their
development and maintenance, and the crucial role of the exploitation
of ISO copyright to the ISO system;

review and advise the Council on means to fund development and train-
ing programmes;

advise the Vice-President (finance) and the Council on financial audit
issues, and recommend annual financial statements to the Council for
submission to the General Assembly for approval;

advise the Secretary-General, the Vice-President (finance) and the Council
on internal audit issues for financial matters, specifically in relation to
planning internal financial audit programmes and receiving summary
reports of the work.

advise Council on matters related to the management of the General Fund.

The Council Standing Committee on Finance shall be chaired by the Vice-
President (finance), and its membership shall comprise a minimum of
seven and a maximum of ten Council members, appointed by the Council
for a three-year term concurrent with their terms of office in the Council.
Appointments should be based on the potential contribution of the member
to the work of the committee.
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Bodies reporting to the Council

1.3

1.4

1.5

The composition of the Council Standing Committee on Finance shall be

as follows:

a) A minimum of two and a maximum of three members shall be appointed
from Group 1 of the ranking for the election to the Council. They would in
principle serve a maximum of two consecutive terms, to ensure rotation
among Group 1 Council members. In exceptional cases and at the request
of a Group 1 member, the President and the Secretary-General shall work
towards a negotiated rotation,

b) A minimum of five and a maximum of seven members shall be appointed
from among members in Groups 2, 3 and 4,

¢) Inagreement with the CSC/FIN Chair, other Council members may par-
ticipate as observers in exceptional cases where a critical issue requires
their attention,

d) The ISO Treasurer shall be an ex-officio member; ISO Officers may par-
ticipate in the CSC/FIN meetings as observers,

e) Arepresentative of the Commercial Policy Advisory Group may be invited
to participate in CSC/FIN meetings when appropriate, as approved by
the CSC/FIN Chair.

The Council Standing Committee on Finance shall meet as required to
perform the tasks assigned by the Council. In principle, the CSC/FIN
will organize physical meetings twice a year, prior to the corresponding
Council meetings, along with electronic meetings and remote interactions
as needed.

The Council Standing Committee on Finance shall report to the Council on
the matters listed under Clause 11.1 as requested by the Council.
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Council Standing Committee for Review of Nominations
(CSC/NOM)

Clause 12

1241

12.2

12.3

12.4

The Council Standing Committee for Review of Nominations shall cover
nominations for:

a) ThePresident, the Vice-Presidents, the Treasurer and the Secretary-General,
b) Members of the Council,

¢) Members of the Technical Management Board,

d) Chairs of Policy Development Committees,

e) Members of Council Standing Committees,

f) Members of Advisory Groups and their chairs where applicable.

The Council Standing Committee for Review of Nominations shall be chaired

by the President and its membership shall comprise the members of the

President’s Committee and three Council members appointed by the Council

for a three-year term, concurrent with their terms of office in the Council.

Appointments of Council members would be based on the potential contribu-

tion to the work of the committee, applying the following criteria:

a) Expressions of interest by Council member representatives during the
nomination process, with priority given to those Council members who
are not members of CSC/OVE.

b) Balanced representation of the different groups according to the ranking
for the Council election. Council member representatives from Group 1 can
be reappointed for consecutive terms but priority will be given to Council
member representatives not having previously served on CSC/NOM.

c) Geographical balance, to the extent possible.

The Council Standing Committee for Review of Nominations shall meet (phys-
ically or remotely) as required to perform the tasks listed under Clause 12.1.

The Council Standing Committee for Review of Nominations shall report to
the Council as requested by the Council.
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Council Standing Committee on Oversight (CSC/OVE)

Clause 13

13.1

13.2

13.3

The Council Standing Committee on Oversight shall:

a) review the ISO’s governance structure, policies, procedures and processes
on a regular basis, to ensure that these reflect best practice from a legal,
ethical and organizational perspective;

b) conducta periodic review of the adequacy of the implementation of ISO’s
policies, procedures and processes;

¢) periodically assess the performance of the Council as a body, including
comment on the performance of individual Council member representa-
tives where appropriate;

d) develop and maintain a code of conduct to be followed by the ISO Officers,
the Council member representatives, the Secretary-General, the senior
managers and the other employees of the Central Secretariat (Annex to
Clause 13 of the Rules of Procedure);

e) periodically review the conduct of the Secretary-General, the senior man-
agers and the other employees of the Central Secretariat in line with the
code of conduct of the Organization;

f) accept and review concerns reported in confidence by the ISO Central
Secretariat staff regarding alleged irregularities;

g) ensure that allegations of irregularities (fraud, waste, abuse of authority
or other misconduct) raised by employees of the Central Secretariat or
other parties are properly investigated and resolved.

The Council Standing Committee on Oversight shall be chaired by the
Vice-President (policy) and its membership shall comprise five individuals
representing ISO member bodies serving on the Council. The members of the
Council Standing Committee on Oversight shall be appointed by the Council
for a three-year term, concurrent with their terms of office in the Council.

Appointments should be based on the following criteria:

a) In-depth knowledge, and extensive experience, of the functioning of
standardization organizations,

b) Significant experience of oversight committees, ethics and disciplinary
committees or similar bodies in other organizations,

c) Significant experience in high-level governance positions (such as Board
member) in other organizations,

d) Expressions of interest by Council member representatives during the
nomination process, with priority given to those Council members who
are not members of CSC/NOM,

e) Balanced representation of the different groups according to the ranking
for the Council election. Council member representatives from Group 1 can
be reappointed for consecutive terms but priority will be given to Council
member representatives not having previously served on CSC/OVE,

f) Geographical balance, to the extent possible.
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13.4 The Council Standing Committee on Oversight shall meet (physically or
remotely) as required to perform the tasks listed under Clause 13.1.

13.5 The Council Standing Committee on Oversight shall report to the Council
as requested by the Council.
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Bodies reporting to the Council

President’s Committee

Clause 14

141

14.2

The President’s Committee shall:

a)

b)

W)}

d)

e)

g)

h)

advise the Council on specific matters that the Council has asked the
President’s Committee to address;

ensure effective communication and coordination among the Council
Standing Committees and the Technical Management Board as well as
among the Council and its Standing Committees;

examine, and prepare for discussion in the Council, matters that the
President’s Committee members consider important from a strategic,
financial, technical or governance perspective;

manage the performance objectives of the Secretary-General every year
(setting, monitoring and evaluating) in accordance with Council deci-
sions as per Articles 7.4 and 19.5 of ISO Statutes, and shall report to the
Council at least once a year;

recommend to the Council the financial terms and conditions of employ-
ment for the Secretary-General for approval, as per Clause 24.4;
review, at least once a year, the compensation of the Secretary-General
and the compensation policy applied to the senior managers of the Central
Secretariat in accordance with Council decisions (as per Articles 7.4 and
19.5 of ISO Statutes);

review and make recommendations to the Council on any proposed
external appointments of the Secretary-General (e.g. appointments to
proposed roles in government, private or public organizations, or any
commitment to voluntary work);

contribute to the work of CSC/NOM (see Clause 12.2).

The President’s Committee shall report to the Council, as requested by the
Council:

a)

b)

For decision or information: on specific matters that the Council has
asked the President’s Committee to address (as indicated in relevant
Council resolutions supported by appropriate documentation prepared
by the Central Secretariat);

For information or discussion: on matters that the President’s Committee
members consider important from a strategic, financial, technical or
governance perspective and which are not being addressed by the Council
Standing Committees or the Technical Management Board.
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Technical Management Board (TMB)

Clause 15

151

15.2

The Technical Management Board shall:

a)

b)

4]

d)

e)
f)

D

examine proposals for new fields of technical activity, and decide on
all matters concerning the establishment and dissolution of techni-
cal committees;

assess existing ISO and other work in relevant areas, conduct gap analyses
onneeded work, and determine how to introduce and/or integrate needed
work into the ISO work programme;

monitor the work of technical committees and project committees and
project management requirements;

allocate or re-allocate secretariats of technical committees and project
committees and, in case of there being more than one candidate, allocate
or re-allocate secretariats of subcommittees;

appoint chairpersons of technical committees;

manage appeals from technical committees as set out in the ISO/IEC
Directives, Part 1: Consolidated ISO Supplement — Procedures specific to
ISO, version 2017 (8™ edition) and its subsequent revisions;

appoint registration authorities and maintenance agencies for the imple-
mentation of International Standards;

oversee the development of Guides and other ISO deliverables;
approve the Strategic Business Plans of the technical committees;
resolve technical coordination issues between ISO technical commit-
tees and project committees as well as joint groups with the IEC, other
international organizations, and regional organizations;

advise the Secretary-General on technical interface questions between
ISO and IEC, and with respect to technical collaboration with other inter-
national standardizing bodies;

on behalf of ISO, keep the ISO/IEC Directives for the technical work
under review, examine and coordinate all proposals for amendments
and approve appropriate revisions.

The Technical Management Board shall be chaired by the ISO Vice-President
(technical management) and its members shall comprise:

a)

b)

Six member bodies reflecting the most significant responsibility and produc-
tivity within the technical committee structure. They shall be automatically
appointed for consecutive terms on the Technical Management Board in
accordance with the criteria established by the Council. Such criteria shall be
reviewed, and confirmed or revised, at intervals of no less than three years;
Nine members to be elected by the Council for three-year terms, who shall not
be eligible for more than two consecutive terms. To be eligible for appoint-
ment, a member body must either hold at least one technical committee or
subcommittee secretariat or be providing an individual with chairmanship
responsibilities within at least one technical committee or subcommittee,
or jointly hold the secretariat of at least one technical committee or subcom-
mittee, or assume the convenorship of at least one working group.
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Bodies reporting to the Council

15.3

15.4

15.5

15.6

The election of the nine members — as per Clause 15.2 b) — shall be under-

taken as follows:

a) The criteria established by the Council (Clause 15.2 a]) shall also be used.
In this respect, five Technical Management Board seats shall be reserved
for member bodies ranking from seven to sixteen; and four for those
ranking from seventeen onwards.

b) On1May each year, the Secretary-General shall invite the member bod-
ies to submit their nominations to fill the vacancies on the Technical
Management Board which will occur at the end of that year. Nomina-
tions shall be from among eligible member bodies in accordance with
Clauses 15.2 b) and 15.3 a); they shall be submitted within three months;
they shall be supported by at least three member bodies, not including
the member body nominated. Once a nomination has been submitted to
the Secretary-General it cannot be withdrawn. Each nominated member
body must have given assent to its candidature.

¢) The Secretary-General, upon closing of the nominations and after review by
the Council Standing Committee for Review of Nominations, shall circulate
to the member bodies all nominations thus submitted for election by the
Council at its subsequent meeting, or by correspondence, as the case may be.
The names of proposers of candidates for election to the Technical Manage-
ment Board shall not be stated. The vacancies on the Technical Management
Board shall be filled by those member bodies receiving the greatest number
of votes within the groups established in accordance with Clause 15.3 a).

The member bodies, when nominating, and the Council, when electing, mem-

bers of the Technical Management Board, shall take account, inter alia, of:

a) The benefit in having a Technical Management Board membership which
reflects the geographic and industrial diversity of the Organization;

b) The member body’s good standing with regards to ISO finances; con-
tribution to the work of ISO; engagement in standardization work; and
commitment to support the work of its representative on the Technical
Management Board;

¢) The profile of the nominated member body representatives on the Techni-
cal Management Board, considering:

c.1) The experience of the representatives and their expected contribu-
tion to the functioning of the Technical Management Board.

¢.2) The position of the representatives. TMB member representa-
tives are expected to hold a senior executive position within
their organization.

¢.3) The commitment of the representatives to the work of the Technical
Management Board.

The requirements listed in Clause 15.4 c¢) are developed and maintained by
the Technical Management Board and approved by the Council (Annex A
to Clause 15 of the Rules of Procedure).

The Council Standing Committee for Review of Nominations shall review
the nominations received from the member bodies and advise the Council
which nominations meet the criteria in Clause 15.4.
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15.7

15.8

15.9

15.10

15.11

15.12

15.13

15.14

For those nominations that do not meet the criteria in Clause 15.4, the Coun-
cil Standing Committee for Review of Nominations shall provide clear and
explicit justification to the nominated member bodies, asking if they would
like to reconsider their nomination.

All nominated member bodies — those that meet the criteria in Clause 15.4,
as well as those that do not meet the criteria, but would still like to run for
election - shall be submitted for election to the Council.

The Council Standing Committee for Review of Nominations shall be entitled
to submit comments to the Council on any nomination of TMB members.

Members of the Technical Management Board, taking into account all aspects
related to the duties that they have towards their respective national constitu-
encies, must be free to participate and take decisions as individuals elected to
represent ISO’s global community interest and should act as representatives
of all members, giving them opportunities to bring issues to the attention of
the Technical Management Board.

When the Technical Management Board meets, each member body serv-
ing on the Technical Management Board may be represented by not more
than one person, whose name shall be notified to the Secretary-General
upon appointment or election of that member body for the duration of its
three-year term. A member body representative may be accompanied by a
designated successor for transition purposes (for the replacement of the
representative during the term of office). ISO Officers may be accompanied
by an assistant, charged with administrative support. In all cases, the par-
ticipation of observers shall be requested in writing and approved by the
Chair prior to the meeting.

If a TMB member representative fails to attend two consecutive TMB meet-
ings, the TMB membership of the member body shall terminate unless the
member body serving on the TMB presents to the Vice-President (technical
management), prior to the third consecutive TMB meeting, an explanation
for their failure to attend two successive meetings considered acceptable to
the TMB. In case of termination, the Secretary-General shall proceed to fill
the vacancy in accordance with the process set out in Annex B to Clause 15
of the Rules of Procedure.

The Technical Management Board shall report to the Council as requested
by the Council.

These Rules of Procedure are complemented by the Technical Management
Board Working Procedures and the ISO/IEC Directives, Part 1 - Consolidated
ISO Supplement — Procedures specific to ISO, version 2017 (8™ edition) and
its subsequent revisions.
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Bodies reporting to the Council

Policy Development Committee on Conformity Assessment
(CASCO)

Clause 16

16.1

16.2

16.3

16.4

16.5

16.6

The Policy Development Committee on Conformity Assessment (CASCO) shall:

a) study means of assessing the conformity of products, processes, services
and management systems to appropriate standards or other techni-
cal specifications;

b) prepare International Standards and other deliverables relating to the
practice of testing, inspection and certification of products, processes
and services, and to the assessment of management systems, testing
laboratories, inspection bodies, certification bodies, accreditation bodies
and their operation and acceptance;

¢) promote mutual recognition and acceptance of international, regional
and national conformity assessment systems, and the appropriate use of
International Standards for testing, inspection, certification, assessment
and related purposes.

The membership of CASCO is open to interested member bodies as participat-
ing (P) or observer (O) members, and to interested correspondent members
as observer (O) members. Correspondent members may participate as (P)
members and subscriber members may participate as (P) or (O) members
in such cases as decided by Council.

CASCO shall be chaired by a person appointed by the Council for a period
of two years (renewable once). The procedure for nominating and appoint-
ing the Chairs of all Policy Development Committees, including CASCO, is
developed and maintained by the Council (Annex A to Clause 16 of the
Rules of Procedure) together with the CASCO Chair’s personal profile and
job description (Annex B to Clause 16 of the Rules of Procedure).

The Chair of CASCO shall appoint the representative of a CASCO member as
Vice-Chair in accordance with the procedure set out in Annex C to Clause 16
of the Rules of Procedure.

16.4.1 If the Chair of CASCO is unable to chair a CASCO meeting or to fulfil
any of the Chair’s duties, the Vice-Chair shall replace them. The
Chair of CASCO, in consultation with the Chair’s advisory group
(or equivalent), may decide on specific roles for the Vice-Chair to
support the Chair.

CASCO shall submit:

a) the technical part of its work programme to the Technical Management
Board for approval;

b) its full work programme (after TMB approval) to the Council for approval.

CASCO shall report to the Council at such intervals as the Council
may determine.
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Policy Development Committee on Consumer Policy
(COPOLCO)

Clause 17

17.1

17.2

17.3

17.4

17.5

17.6

The Policy Development Committee on Consumer Policy (COPOLCO) shall:

a) study means of helping consumers to benefit from standardization, and
means of improving consumer participation in national and interna-
tional standardization;

b) provide a forum for the exchange of information on the experience of
consumer participation in the development and implementation of
standards in the consumer field, and on other questions of interest to
consumers in national and international standardization;

¢) advise the Council as to the consolidated viewpoints of consumers on
matters relevant to ISO’s current and potential standardization and
conformity assessment work;

d) advise the Council as to the need for new or revised policies or actions
within ISO as they relate to consumer needs.

The membership of COPOLCO is open to interested member bodies as partici-
pating (P) or observer (O) members, and to interested correspondent members
as observer (O) members.

COPOLCO shall be chaired by a person appointed by the Council for a period
of two years (renewable once). The procedure for nominating and appoint-
ing the Chairs of all Policy Development Committees, including COPOLCO,
is developed and maintained by the Council as per Clause 16.3 together
with the COPOLCO Chair’s personal profile and job description (Annex to
Clause 17 of the Rules of Procedure).

The Chair of COPOLCO shall appoint the representative of a COPOLCO mem-
ber as Vice-Chair in accordance with the procedure set out in Annex C to
Clause 16 of the Rules of Procedure.

17.4.1 If the Chair of COPOLCO is unable to chair a COPOLCO meeting or
to fulfil any of the Chair’s duties, the Vice-Chair shall replace them.
The Chair of COPOLCO, in consultation with the Chair’s advisory
group (or equivalent), may decide on specific roles for the Vice-Chair
to support the Chair.

COPOLCO shall submit its work programme for approval by the Council.

COPOLCO shall report to the Council at such intervals as the Council
may determine.
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Bodies reporting to the Council

Policy Development Committee
on Developing Country Matters (DEVCO)

Clause 18

18.1

18.2

18.3

18.4

18.5

18.6

The Policy Development Committee on Developing Country Matters (DEVCO)

shall:

a) identify the needs and requirements of members in developing countries
in all fields of standardization and matters related to the national quality
infrastructure (NQI), and assist in defining the priorities for technical
assistance and capacity building in these areas;

b) provide a forum for members to discuss standardization and related
matters of interest to developing countries, and for the exchange of infor-
mation, experience and best practice between developing countries as
well as among developed and developing countries;

¢) recommend the ISO Action Plan for developing countries to the Council
for approval, and monitor its implementation;

d) advise the ISO Council on matters affecting members in developing
countries relative to ISO governance and policy decisions, and provide
guidance on issues of specific interest to developing countries.

The membership of DEVCO is open to interested member bodies as participat-
ing (P) or observer (O) members, and to interested correspondent members
as observer (O) members.

DEVCO shall be chaired by a person appointed by the Council for a period
of two years (renewable once). The procedure for nominating and appoint-
ing the Chairs of all Policy Development Committees, including DEVCO, is
developed and maintained by the Council as per Clause 16.3 together with
the DEVCO Chair’s personal profile and job description (Annex to Clause 18
of the Rules of Procedure).

The Chair of DEVCO shall appoint the representative of a DEVCO member as
Vice-Chair in accordance with the procedure set out in Annex C to Clause 16
of the Rules of Procedure.

18.4.1 Ifthe Chair of DEVCO is unable to chair a DEVCO meeting or to fulfil
any of the Chair’s duties, the Vice-Chair shall replace them. The
Chair of DEVCO, in consultation with the Chair’s advisory group
(or equivalent), may decide on specific roles for the Vice-Chair to
support the Chair.

DEVCO shall submit its work programme for approval by the Council.

DEVCO shall report to the Council at such intervals as the Council
may determine.
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Commercial Policy Advisory Group (CPAG)

Clause 19

19.1

19.2

19.3

19.4

19.5

The Commercial Policy Advisory Group (CPAG) makes recommendations to

the Council on matters related to the implementation of ISO’s commercial

policy (ISO POCOSA) and to the exploitation and protection of ISO’s copy-
right. In particular, the CPAG shall provide advice on:

a) The application of the principles in ISO POCOSA by ISO members, the
ISO Central Secretariat and their third-party distributors;

b) The possible solutions to conflicts between members in the application
of POCOSA;

¢) The possible evolutions of ISO POCOSA in order to maximize the dis-
semination and use of ISO Publications, ensure that the policy helps in
meeting with evolving needs of end-users and with the challenges around
the exploitation and the protection of ISO’s copyright;

d) The support to be provided by the ISO Central Secretariat to all ISO
members to ensure they can fulfill their role as distributors of ISO Publica-
tions, including the possible elaboration by the ISO Central Secretariat
of products and services to support members’ sales activity;

e) The specific requests received by the Secretary-General on issues related
to ISO’s commercial and copyright policy not covered by ISO POCOSA;

f) Any other issue or question related to the dissemination of ISO Publica-
tions and the exploitation and protection of ISO’s copyright.

Some of the work of the CPAG may be delegated to working groups that
may be composed of members’ representatives other than the members of
the CPAG.

The work of the group shall be assisted by a legal expert in competition law
to ensure that the discussions within the group and recommendations meet
legal requirements.

The Chair of CPAG shall be a serving ISO Officer or Council member repre-
sentative. They shall be appointed by Council for a two- or three-year term
of office. The individual appointed as Chair of CPAG shall not be eligible for
re-appointment.

The members (individuals) of CPAG shall comprise:

a) Six member body representatives from Group 1 of the ranking for the
Council election, who shall be appointed by the Council for a three-year
term, and automatically reappointed for consecutive terms;

b) Nine member body representatives from Groups 2, 3 and 4, divided equally
between developed and developing countries to the extent possible. These
CPAG members shall be appointed by the Council for a three-year term
and shall not be eligible for more than two consecutive terms;

¢) One member mandated by the Information Technology Strategic Advisory
Group (ITSAG).
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Bodies reporting to the Council

19.6

19.7

19.8

19.9

Fifteen members, as per Clause 19.5 a) and b) shall be appointed by the

Council as follows:

a) By1May each year, the Secretary-General shall invite the member bodies
to submit their nominations within a period of three months to fill the
vacancies on the CPAG which will occur at the end of that year.

b) Nominations shall comply with the following criteria:

b.1) Nominees should be a member body’s CEO, commercial director or
expert, with broad strategic knowledge or experience in marketing,
sales or intellectual property matters, as well as broad knowledge
of ISO business activities;

b.2) Nominees should have fluency in English sufficient to participate
actively in discussions;

b.3) Nominees should be ready to dedicate appropriate effort (minimum
of 5 person-days per year) to the CPAG activities and participate in
all CPAG meetings.

¢) Upon closing of the nomination period, the Council Standing Committee
for Review of Nominations shall review the nominations received from
the member bodies and advise the Council which nominations meet the
criteria in Clause 19.6.b).

d) For those nominations that do not meet the criteria in Clause 19.6.b), the
Council Standing Committee for Review of Nominations shall provide
clear and explicit justification, asking if the nominating member body
would like to reconsider such nomination.

e) Allnominated candidates — those that meet the criteria in Clause 19.6.b),
as well as those that do not meet the criteria, but would still like to run
for election — shall be put forward, unless the nominating member body
has withdrawn their support.

f) In appointing CPAG members, the Council shall consider the criteria
in Clause 19.6.b) and seek to ensure geographical balance to the
extent possible.

Member body representatives on CPAG are expected to serve the full dura-
tion of their term of office. Should a member body need to change their
representative on CPAG during the term of office in duly justified cases, the
Council Standing Committee for Review of Nominations shall confirm that
the new representative meets the criteria in Clause 19.6.b).

The CPAG shall meet and discuss as often as necessary, mostly by corre-
spondence or through virtual meetings, but participants should anticipate
attending at least one physical meeting per year.

Participation of special guests may be allowed in duly justified cases, as
approved by the CPAG Chair.

19.10 The Commercial Policy Advisory Group shall report to the Council.
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Information Technology Strategic Advisory Group (ITSAG)

Clause 20

20.1

20.2

20.3

20.4

The Information Technology Strategic Advisory Group (ITSAG) provides

member-oriented, executive-level advice and guidance to the Council on

Information Technology matters. The Information Technology Strategic

Advisory Group shall:

a) Support the execution and, if needed, the update of the ongoing ISO IT
Strategy,

b) Monitor the ISO IT Strategy projects implementation plan and ensure
agreed directions and priorities are respected,

¢) Adjust, in response to significant new ideas, priorities, events and issues,
the ISO IT Strategy projects implementation plan,

d) Advise and assist the ISO Central Secretariat with the creation of appropri-
ate IT working groups,

e) Ensure visibility is given to existing informal Information Technology
related groups,

f) Advise on communication to members and governance bodies on pro-
gress against agreed deadlines and objectives,

g) Define future ISO IT Strategies.

Some of the work of ITSAG may be delegated to working groups that may be
composed of members’ representatives other than the members of ITSAG.

The Chair of ITSAG shall be a serving ISO Officer or Council member repre-
sentative. They shall be appointed by Council for a two- or three-year term
of office. The individual appointed as Chair of ITSAG shall not be eligible
for re-appointment.

ITSAG members shall comprise:

a) Six member body representatives from Group 1 of the ranking for the
Council election, who shall be appointed by the Council for a three-year
term, and automatically reappointed for consecutive terms;

b) Eight member body representatives from Groups 2, 3 and 4, divided
equally between developed and developing countries to the extent
possible. These ITSAG members shall be appointed by the Council for
a three-year term and shall not be eligible for more than two consecu-
tive terms;

¢) One member mandated by the Technical Management Board (TMB), one
member mandated by the Chair’s Advisory Group of the Policy Devel-
opment Committee on Developing Country matters (DEVCO) and one
member mandated by the Commercial Policy Advisory Group (CPAG),

d) One member mandated by the International Electrotechnical Commission
(IEC) Central Office and one member mandated by the CEN-CENELEC
Management Centre (CCMC).

Rules of Procedure

31



Bodies reporting to the Council

ITERBREERS S )L—F (ITSAG)

& 20

20.1

20.2

20.3

20.4

ITER& SRS IL—T (ITSAG) [, ITIZEAT 3FIEIC DLW TEERICSRE

BRIOBILNILOBMELIEEFIRMBT S, [TEIRER T IL—TIEUT

158D ET B,

a) ETHDISO ITHEBROETELEIZHELTEHEXIET S,

b) ISO ITER 7O I VFDERIEZERL, SESN-ARMLE
RECDEEEHEIZT S,

c) EELGHLWLWEE, BEEIE ERRUVRBEEICKIGLT, 1ISO ITHEHES
TOC IR BEERET S,

d) BORITHEZTIL—TOERDEELIZDONT, ISORREHBIZE
ELXEET D,

e) BEDIEAXITEES IL—TICaRENEZONEIEEHEICT
%

f) BESNIEMUVCBEICHTIEBIKRIZONT, KELHNFY
AEDERBEICDOWTEIET 5,

g) HEODISO ITHEERET 5.

ITSAGD EFED—ERIE, ITSAGAU IN—LUSN DA N—DHKFRE THEK
SNBEET IL—TITEELTHELY,

ITSAGEE KL, ISOZERFEERAVN—HKKREHHDILDET D, £
Nol, 2ERIFIFDREHTEERICE >TEMSINDIDET S,
ITSAGERELTHMSN-BAAL BEOERILZVLDET D,

ITSAGAV/IN—[E, UTDEBYEREINDIEDET S,

a) BESEZQIEMICET R IL—T1ho2BHAKERKRTE6AD
AVN—T, SENEHTEERICL-TESRSh, EfRLI-EHTH
BMICHEESINSEDET S,

b) JI)L—T2, 3, ApSREFAARERRTH8ADA/N—T, AJRELIR
YVELEELRBRE LEORTELLLEIIND, CNHDITSAGAL /N
—I&, BERICL>TIEHOEHTEMSN, 282X 5:&HKLT-
FHOERTFLEVLDET S,

c) BMiEEFTES (TMB) Mo DEBEE ST ADAVN—, KEEL
ERBEICRET B RAREZEES (DEVCO) DEREM I IL—Tho
DEFBEESTIADAVN—, RUBEEBKRER Y IL—T (CPAG)
NoDIEHFREESIZIADAIN—,

d EREREERZ(EC)RFREFB/MISDEFEESTZIADAUN
—¢&, CEN-CENELECTY RV AV ML A—(CCMC) Mo DEFHEA
DI=TAD A IN—,

Rules of Procedure

31



32

Bodies reporting to the Council

20.5

20.6

20.7

20.8

20.9

Fourteen members, as per Clause 20.4 a) and b) shall be appointed by the

Council as follows:

a) By 1May each year, the Secretary-General shall invite member bodies
to submit their nominations within a period of three months to fill the
vacancies on the ITSAG which will occur at the end of that year.

b) Nominations shall comply with the following criteria:

b.1) Nominees should be Chief Information Officers (CIO) or individuals
reporting to Chief Executive Officers (CEO), with a broad strategic
and oversight level of Information Technology or Digital matters
as well as broad knowledge of ISO business activities,

b.2) Nominees should have fluency in English sufficient to participate
actively in discussions,

b.3) Nominees should be ready to dedicate appropriate effort (minimum
of 10 person-days per year) to the ITSAG activities and participate
in all ITSAG meetings.

¢) Upon closing of the nomination period, the Council Standing Committee
for Review of Nominations shall review the nominations received from
the member bodies and advise the Council which nominations meet the
criteria in Clause 20.5 b).

d) For those nominations that do not meet the criteria in Clause 20.5b), the
Council Standing Committee for Review of Nominations shall provide
clear and explicit justification, asking if the nominating member body
would like to reconsider such nomination.

e) Allnominated candidates — those that meet the criteria in Clause 20.5 b),
as well as those that do not meet the criteria, but would still like to run
for election — shall be put forward, unless the nominating member body
has withdrawn their support.

f) In appointing ITSAG members, the Council shall consider the crite-
ria in Clause 20.5 b) and seek to ensure geographical balance to the
extent possible.

Member body representatives on ITSAG are expected to serve the full dura-
tion of their term of office. Should a member body need to change their
representative on ITSAG during the term of office in duly justified cases, the
Council Standing Committee for Review of Nominations shall confirm that
the new representative meets the criteria in Clause 20.5 b).

The Information Technology Strategic Advisory Group shall meet and discuss
as often as necessary, mostly by correspondence or though virtual meetings,
but participants should anticipate attending at least one physical meeting
per year.

Participation of special guests may be allowed in duly justified cases, as
approved by the ITSAG Chair.

The Information Technology Strategic Advisory Group shall report to
the Council.
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20.8
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President

Clause 21

211

21.2

21.3

21.4

21.5

21.6

21.7

21.8

The term of office of the President shall consist of one year as President-elect
followed by a two- or three-year term as President. The term of office shall
commence on 1January and shall expire on 31 December. The President-elect
shall be invited to participate in meetings of the General Assembly and the
Council, without voting rights.

The President shall not be eligible for re-election to consecutive terms
of office.

When the President is serving for a two-year term, before 1 April of the
first year of the President’s incumbency, the Secretary-General shall invite
nominations for the next President from the member bodies to be submitted
within three months.

When the President is serving for a three-year term, before 1 April of the
second year of the President’s incumbency, the Secretary-General shall invite
nominations for the next President from the member bodies to be submitted
within three months.

Nominations shall include a statement by the proposers that the nominees
have given assent to the presentation of their names and shall indicate their
intended term of office (as per Clause 21.1).

The Council Standing Committee for Review of Nominations shall review
the nominations received to ensure that they meet the criteria established by
the Council in Clause 21.8. A reputational risk assessment shall be carried
out by an external agency for all candidates meeting the criteria. Should a
significant risk be identified, the President shall convene an extraordinary
meeting of Council in accordance with Clause 7 of the Rules of Procedure
to decide on an appropriate course of action. All the nominated candidates
for the next President who meet the criteria in Clause 21.8 and have not
been disqualified by Council, shall be submitted for election by the General
Assembly.

If no General Assembly is to be held in the year of election of the President,
the election shall be by correspondence, the result of the ballot being certi-
fied by the Treasurer.

The personal profile and job description of the President (including when
serving as President-elect) shall be developed and maintained by the Council
(Annex to Clause 21 of the Rules of Procedure).
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Vice-Presidents

Clause 22

221

The Vice-President (policy) and Vice-President (finance) shall be appointed
for a two-year term. The Vice-President (technical management) shall be
appointed for a two-year term, preceded by one year as Vice-President elect,
concurrent with the final year of service of the previous Vice-President (tech-
nical management). All appointments shall commence on 1January and

expire on 31 December.

2211

22.1.2

22.1.3

22.1.4

22.1.5

22.1.6

22.1.7

Once appointed and prior to taking office, the Vice-Presidents shall
be authorized to participate as observers in the meetings of the
bodies/committees they will eventually chair.

The Vice-Presidents shall be eligible for re-appointment for a second
term of office.

Nine months prior to the completion of the term of office of the
Vice-President (policy) and Vice-President (finance), the Secretary-
General shall invite nominations for the next Vice-Presidents (policy)
and (finance) from the member bodies, to be submitted within
three months.

When the Vice-President (policy) and the Vice-President (finance)
are eligible for re-appointment and wish to be appointed for a second
term, the Council Standing Committee for Review of Nominations
shall take this into consideration before inviting nominations for
the role, and member bodies shall be informed accordingly.

Nominations shall include a statement by the proposers that the
nominees have given assent to the presentation of their names.

The Council Standing Committee for Review of Nominations shall
review the nominations received to ensure that they meet the criteria
established by the Council in Clause 22.3. All the nominated candi-
dates for the next Vice-President who meet the criteria in Clause 22.3
shall be submitted for election by the General Assembly.

Regarding the Vice-President (technical management):

a) When the Vice-President is not eligible for re-appointment or
does not wish to be appointed for a second term (and this is
known in advance), then nine months prior to the end of the first
year of the second term whereby they are not eligible or the first
year of the first term of office of the incumbent Vice-President if
they intend to serve only one term, the Secretary-General shall
invite nominations for the next Vice-President (technical man-
agement) from the member bodies, to be submitted within three
months, following which the same process as in Clauses 22.1.5
and 22.1.6 shall apply.
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b) When the Vice-President is eligible for re-appointment and

4]

wishes to be appointed for a second term, the Council Standing
Committee for Review of Nominations shall take this into con-
sideration before inviting nominations for the role and member
bodies shall be informed accordingly. Then nine months prior
to the end of the second year of the first term of office of the
incumbent Vice-President, the Secretary-General shall invite
nominations for the next Vice-President (technical management)
from the member bodies, to be submitted within three months,
following which the same process as in Clauses 22.1.5 and 22.1.6
shall apply.

In case of death, resignation or inability of the Vice-President
during the second year of the second term of office, the Vice-
President elect shall take over as Vice-President with immediate
effect, and complete the term of office of the outgoing Vice-
President. This exceptional appointment shall be considered
as an addition to the first two-year term as Vice-President.

22.2 Except as otherwise provided in Clause 22.1.7 ¢), in case of death, resignation
or inability of any of the Vice-Presidents, the Council has delegated authority
from the General Assembly to appoint new Vice-Presidents for the remaining
part of their terms of office, if necessary by correspondence. If the remaining
part of the term to which the new Vice-President is appointed exceeds fifty
percent of the term, this shall constitute the first term for the appointee in
the context of Clause 22.1. Otherwise the appointee shall be considered to
be completing the term of the previous incumbent.

22.3 The personal profile and job description of the Vice-Presidents shall be
developed and maintained by the Council (Annex to Clause 22 to the Rules
of Procedure).
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Treasurer

Clause 23

23.1

23.2

233

23.4

The term of office of the Treasurer shall commence on 1 January and shall
expire on 31 December, three years following the beginning of the term. The
Council may terminate the appointment of the Treasurer at any time at its
discretion by an affirmative vote of the member bodies serving on the Council
in accordance with the requirements provided for in Clauses 7.16 and 8.

The Treasurer shall be eligible for reappointment for a second term of office.
When the Treasurer is eligible for reappointment:

23.3.1 Twelve months prior to the completion of the first term of office
of the Treasurer, the Council Standing Committee for Review of
Nominations shall assess whether to propose the reappointment
of the incumbent Treasurer or the appointment of a new Treasurer.

23.3.2 Should the Council Standing Committee for Review of Nominations
propose to reappoint the incumbent Treasurer, it shall make a rec-
ommendation to Council six months prior to the completion of the
term of office of the Treasurer.

23.3.3 Should the Council Standing Committee for Review of Nomina-
tions propose that the incumbent Treasurer not be reappointed,
this recommendation shall be made to Council. If approved, Council
shall ask the Secretary-General to initiate the nomination process
to appoint the next Treasurer following the same process provided
in Clauses 23.4.1 and 23.4.2.

When the Treasurer is not eligible for reappointment or does not wish to
stand for a second term:

23.4.1 Atleast nine months prior to the completion of the term of office
(first or second term, as the case may be), the Secretary-General shall
initiate the nomination process to appoint the next Treasurer from
a country which has a member body in ISO, to be conducted by an
executive search firm for a period of three months. The Secretary-
General and the incumbent Treasurer may also propose candidates
to the executive search firm during the nomination process.

23.4.2 The Council Standing Committee for Review of Nominations shall
assess the profiles of the candidates put forward by the search firm
to ensure that they meet the criteria provided for in Clause 23.6. All
the nominated candidates that meet the criteria shall be submitted
for election by the Council.
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23.5 In case of death, resignation or inability of the Treasurer, the Council shall
appoint a new Treasurer for the remaining part of the term of office, if neces-
sary by correspondence. If the remaining part of the term to which the new
Treasurer is appointed exceeds fifty percent of the term, this shall constitute
the first term for the appointee in the context of Clause 23.1. Otherwise the
appointee shall be considered to be completing the term of the previous
incumbent.

23.6 The personal profile and job description of the Treasurer shall be devel-
oped and maintained by the Council (Annex A to Clause 23 of the Rules of
Procedure); a clarification of the respective roles and responsibilities of the
Vice-President (finance) and Treasurer are set out at Annex B to Clause 23
of the Rules of Procedure.
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Secretary-General

Clause 24

241

24.2

24.3

24.4

245

24.6

24.7

The term of office of the Secretary-General is five years. It shall commence
on the date of appointment and shall expire five years from that date.

24.1.1 The Secretary-General shall be eligible for re-appointment for a
second term of office.

24.1.2 Atleast twelve months prior to the completion of the term of office
of the Secretary-General, the Council Standing Committee for the
Review of Nominations shall define a selection process for approval
by the Council, with the intention of completing the appointment
of the new Secretary-General prior to the end of the term of office
of the incumbent.

The Secretary-General shall appoint the Deputy Secretary-General with the
agreement of the Council Standing Committee for Review of Nominations.

In case of death, resignation, inability or dismissal by the Council of the
Secretary-General, the Deputy Secretary-General shall assume the duties
and responsibilities of the Secretary-General until a new Secretary-General is
appointed by the Council and takes office. In such circumstances the process
for the appointment of the new Secretary-General shall be defined by the
Council Standing Committee for Review of Nominations for approval by
the Council.

The financial terms and conditions of employment for the Secretary-General
shall be determined by the Council, based on the recommendations of the
President’s Committee.

The personal profile and job description of the Secretary-General (Annex A
to Clause 24 of the Rules of Procedure) shall be developed and maintained
by the Council.

The signing authority of the Secretary-General and the policy for its delega-
tion (Annex B to Clause 24 of the Rules of Procedure) shall be developed
and maintained by the Council.

The Secretary-General shall support Council members to take decisions on
a fully informed basis (as per Article 19.4 e) of the Statutes) by providing
at all times as appropriate (whether on regular matters or specific issues)
complete, adequate and accurate information to Council members on matters
that are the responsibility of the Council to determine.

Rules of Procedure



FHRER

& 24

241

24,2

24.3

24.4

24.5

24.6

24.7

38

EBFRROEHAIISETHD, EmBICHIRL, TDEMLSFRICK
T30 ET D,

2411 FHEHLRE 2EOBEBOFHOBEEREETHLDET S,

2412 BABEOROOBERERZERIE, EHRROTHET
DVIELEBL 12N ARIETIC, BEOEEIER T T IR1IHS
BRRODEGERTIDTET, BELARDEZBLI-HNDEE
TOERERETDHEDET 5,

EBRRIE BRAEEICHIIESRERZERORBEFTERR
RREZEGTILDET D,

EBHREORT, #E, BARNXIERER(ICEESNEGE, FHR
RREL, HEBRRVEBERICIVEGSNABETSET, FHERER
DEBRUVEFZEILDET D, COLIGTKRRTIE, HEHHRREOE
mFIEL, FBEDOEED-HIEREEICEHIIEERERETAESR
[LFYRESNDIDET B,

EBRROERABMOEHRT, ESREESOHEICESVLTHERA
RETHLDET S,

EBHRROBATOT—ILRUVEH LB E FETRAIEE24D MR
BA &, BERICKYERSNERENDGLDET D,

EBHHRRDERERRVZODEED A (FETRER24DHBEEB)
X, BERICIYERShERFSND,

EBHREIE BERAUN—ITHL, WOTHLHEYIC, BERINRETD
EFOBEICDVWT(HEMMER IFEMEZRHLT) T2 THHH
DIEMGIFRERHETHEICLY, +RTIFRICEDVRE (RBIF
1H19.4e) ) Z T EHAFICHERAVN—ZXETHLDLET D,

Rules of Procedure



Finance

Clause 25

25.1

25.2

25.3

25.4

The fiscal year of the Organization shall be the calendar year. The date of
presentation of the yearly accounts to the member bodies shall be not later
than 30 June of the following year.

The budget for the ensuing year as approved by the Council shall be submit-
ted to the members for information no later than 1 November.

The dues of the members shall be determined by the General Assembly by
allotting to each of them a certain number of units and attributing to the unit
a monetary value. Unless the Organization decides otherwise, the Council
shall recommend to the General Assembly the value of the unit for each
financial year and the number of units allotted to members.

The procedure for determining, communicating and collecting the dues
of the members, is developed and maintained by the Council (Annex to
Clause 25 of the Rules of Procedure).

Complementary documents

Clause 26

26.1

26.2

The Rules of Procedure are complemented by additional ISO policy docu-
ments covering important matters for the Organization, which shall be
consistent with the Statutes and Rules of Procedure.

Such ISO policy documents shall be approved by the Council and, when appro-
priate, by the General Assembly and maintained by the Secretary-General.

Amendments

Clause 27

2741

27.2

These Rules of Procedure may be amended as foreseen in Article 26 of the
Statutes of ISO.

In the absence of an express rule to the contrary, the rules and principles
set forth in the ISO Statutes shall apply to these Rules of Procedure muta-
tis mutandis.
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Annex to Clause 1 of the Rules of Procedure

Annex to Clause 1 of the Rules of Procedure

Information requested for ISO membership applications

When seeking to join the Organization, the applying body will complete either a
transfer of membership or a new membership application form, developed and
maintained by the Secretary-General.

In addition, the applying body must submit supporting documents that demonstrate
to the satisfaction of the Council or Secretary-General (as appropriate) that it is
empowered to perform the activities of a national standards body, can participate
in ISO activities and meet its member obligations.

The documentation provided should allow to attest:

a)
b)
)

d)
e)

f)

g)
h)

)

The legal entity and status of the organization,

Its responsibility for the coordination of standardization work in the country,
Whether its mandate provides for ensuring the voluntary nature and status
of national standards,

The authority to designate standards as National Standards and adopt other
standards as National Standards,

The ability to control copyright on national standards and any other deliverables,
The authority to disseminate standards and if delegated, to whom,

The authority to determine applicable prices for standards and to collect fees,
Any existing memberships of international, regional or sub-regional stand-
ardization organizations,

The governance structure of the NSB, highlighting its responsibility for the
national standardization policy,

The reporting line and process for appointment of the CEO.

Should the Council or the Secretary-General (as appropriate) consider the documen-
tation provided insufficient, they shall request the applicant to provide additional
information or clarification.
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Annex to Clause 4 of the Rules of Procedure

Virtual and hybrid meetings of the General Assembly

1. Purpose

In cases of force majeure situations broadly impacting many countries and prevent-
ing member body delegations from gathering in person at a General Assembly
meeting, the General Assembly may be held as a virtual or hybrid event.

2. Scope
These Guidelines shall be applied for meetings of the General Assembly taking
place in force majeure situations (Statutes, Article 6.4).

3. Organization of the meeting
Notice of the meeting, the agenda and the necessary relevant working documents
shall be circulated by the Secretary-General as specified in Clauses 4.3 and 4.4.

4. Chair

If the President, as Chair of the General Assembly, is unable to participate in person,
the meeting shall be chaired by a Vice-President, as set out in Article 6.3.1 of the
Statutes. For practical reasons, preference shall be given to those Officers attending
in person.

5. Participation

Each member body may nominate a Head of Delegation, entitled to vote on its
behalf, and who may participate either onsite or virtually. Apart from the Head of
Delegation, no distinction is made for virtual participants. Onsite delegations may be
represented by delegates and accompanied by observers as set out in Article 6.3.1a)
of the Statutes.

6. Quorum
A majority of member bodies, as represented by their Head of Delegation participat-
ing onsite or virtually, shall constitute a quorum.

7. Statutory discussions

General Assembly discussions of a statutory nature, i.e. those listed under Article 6.2
of the Statutes, shall be held at the time most convenient for the majority of member
bodies, taking into account that the key consideration in terms of timing shall be
the time zone of the hosting member.

Annexes to the Rules of Procedure



Annex to Clause 4 of the Rules of Procedure

FEITRABERIDMEE
SRDRERUVN(T) v RE

1. B#Y

ZLDEICELEELERIFL, BELBICLEAAORKRANEIEEEDLLE
WIFAARTHRADKIDIBE, BEFREINAT)YRARU L TRME
LTH&ELY,

2. EAREHE
ZDHARSAUIE, AR ADKR CHESNIBREDSEISERAINSELD
E9 % (K0, &IE6.4),

3. EBORME
SEOBEM, FE RUOLELTEEFEXEL, BFR43RV44TIHEESNT
WAESICEFBRIZE S TRIfTENDENDET S,

4. BR

2RAHMEBRELTEESINTAENATELAES, 25T, 28IFIE
6.3.1IHEINTLDESIC, BIERAEREZHDDIINET D, EHELDE
AAD, BEEHETIRENBESNDZLDET D,

5. &

L EMHKE, RRAZRARLTRETLIERIHIRERAREHBEALTHEL
{, ZDEIF AR EBHOVIT A TSMLTEEL, KRERERL
T, RESmMEXRBSNEN, Ao A rDRERE L, £RI4IE6.3.1a) 125
ESINTLDESIZ, RRBICEOTRRINTKL, ATHF—N—FHESET
LIPS AN

6. ERH
FoHARRIFERBHIZSMLTOWSRERARIZE>TRESN SIS EFKD
BEHN, ERHEERTILDET S,

7. EEDOER

EEDHEDRETOER, 34hb, KAIEIE6.2ICJRMENATLNSED
(X, BT ICELTIEIEHEBDZA LT -V THHIEEZEEICANDED
EL, REBHOEEFRKIZESTRLMED RV HEFICHEINLILDLET
B

Annexes to the Rules of Procedure

43



4t

Annex to Clause 4 of the Rules of Procedure

8. Decision-making

a)

b)

)

Voting by the General Assembly for the purpose of elections being held under
a force majeure situation shall be carried out by correspondence. Where the
results of an election are to be announced during a virtual or hybrid meeting
of the General Assembly, votes shall only be counted as valid if received by the
Secretary-General before the official start time of the meeting. Should voting for
any election result in a tie, then a second round of voting by correspondence
shall be organized following the official close of the meeting.

All other voting conducted during a virtual or hybrid meeting of the General
Assembly taking place under a force majeure situation shall be conducted
online with votes cast electronically.

For non-statutory questions, a draft resolution shall be considered approved
if no Head of Delegation (either onsite or participating virtually) expresses
disagreement.

9. Proxies
Voting by proxy shall not be allowed at a virtual or hybrid meeting of the General
Assembly.

10. Running of the meeting
The general recommendations provided in guidance documents on virtual and
hybrid meetings which have been developed by the Organization shall be followed.
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Annexto Clause 5 of the Rules of Procedure

Guidelines for voting by the member bodies
either at a General Assembly meeting
or by correspondence

A. Voting at a General Assembly meeting
(ISO Statutes, Article 6.3)

1. Scope

These Guidelines shall be applied for votes taking place during the statutory ses-
sions of an ISO General Assembly. The working documents for a given meeting
of the General Assembly will usually indicate whether a vote is planned for that
meeting (e.g. for the election of Council members). These working documents will
be circulated by the Secretary-General at least four weeks prior to the meeting
(Clause 4.4 of the Rules of Procedure).

2. Responsibility
As an independent ISO Officer, i.e. neither an employee of an ISO member nor
of the Central Secretariat, the Treasurer is responsible for the implementation of
these Guidelines. Regarding any issue related to the voting process, the Treasurer’s
decisions are final.

3. Rightto vote and quorum

All member bodies have the right to vote (Article 4.1 of the ISO Statutes). A majority
of the member bodies shall constitute a quorum (Article 6.3.1g] of the ISO Statutes)
with the only exception of amendments to the ISO Statutes (Article 25) and dis-
solution of the Organization (Article 28). For the latter two cases, two-thirds of the
member bodies shall constitute a quorum.

Explanatory Note
1. Ascorrespondent and subscriber members do not have the right to vote, they
are not counted in the quorum.
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4. Voting by proxy

As per Article 6.3.1f) of the ISO Statutes, voting by proxy is allowed if duly notified
in writing to the Secretary-General. A member body may represent only one member
body in addition to itself.

Explanatory Note

1.

The CEO (or equivalent) of the member body giving a proxy should send a
written communication to the Secretary-General indicating the member body
representing them at the General Assembly. It is emphasized that only the CEO
(or equivalent) of a member body is authorized to issue a proxy.

The communication should be sent to the Secretary-General at least three calen-
dar days before the first statutory session of the General Assembly. Exceptions
may only be granted by the Treasurer in duly justified cases.

A confirmation from the Secretary-General confirming that the proxy has been
registered will be sent to the CEO (or equivalent) of the member body giving
the proxy, and to the member body representing this member at the General
Assembly. If a proxy is not valid, the member body giving a proxy will be
informed.

The CEO (or equivalent) or the Head of Delegation of the member body receiving
a proxy should accept it and confirm this to the Secretary-General in writing
at the latest by midnight on the day preceding the vote. Exceptions may only
be granted by the Treasurer in duly justified cases.

The list of proxies will be duly noted in the voting record and will be reported
on the official list of participants of the General Assembly.

5. Voting

5.1 Composition of each member body delegation

Each member body may nominate up to three official delegates for the General
Assembly, one of which is Head of Delegation. Each member body may also nominate
additional delegates as observers.

Explanatory Note

1.

The composition of each delegation is defined by each member body during
the online General Assembly registration process.

An e-mail is sent to all CEOs (or equivalent) of member bodies to validate the
composition of the member body delegation around two weeks before the
General Assembly.

The composition of each member body delegation may change the first day
of the General Assembly, as a result of the attendance list to be signed by all
delegates.
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5.2 Heads of Delegation

Only the Head of a member body Delegation is entitled to cast a vote on behalf
of the member body. When a Head of Delegation is unavailable to cast a vote for
duly justified reasons, they need to inform the Secretary-General in writing the day
preceding the vote at the latest. Exceptions may only be granted by the Treasurer
in duly justified cases.

5.3 When a secret ballot is justified

Votes are organized as a secret ballot for elections (when there is more than one
candidate). If there is only one candidate, voting will be a “show of hands” (usually
by applause if there is no objection).

Votes for any other General Assembly decision are organized as a “ show of hands”
unless a secret ballot is requested by at least five member bodies.

For those votes to amend the ISO Statutes a secret ballot is not possible. In such
cases, the names of member bodies voting for or against shall be reported to Council
and be available to member bodies (Article 25.5 of ISO Statutes).

5.4 Votingtime

In order to be valid, the votes need to be cast by the Heads of Delegation during the
voting time announced by the Secretary-General on the day of the vote. Even if the
voting time is usually indicated in the General Assembly working documents, this
time may be subject to change. As a result, the definite time is the one announced
by the Secretary-General at the meeting.

6. Vote counting

At the end of the voting time, the Treasurer accompanied by another ISO Officer,
selected by them, will count the votes in the presence of an ISO Central Secretariat
staff member.

Explanatory Note
1. When votes are counted, ballot papers are carefully examined to assess their
validity:

1.1. When a ballot paper clearly shows, without any doubt, the intention of
the voter by any kind of mark, the ballot paper is considered valid.

1.2. When a ballot paper does not clearly show the intention of the voter, or
has more than the allotted number of possible choices, the ballot paper
is considered invalid.

2. Invalid ballot papers (as per 1.2 above) and blank ballot papers are not taken
into account in the vote counting.
3. Observers may exceptionally be present in the vote counting, if agreed by the

Treasurer.
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7. Voting results

For the sake of transparency and good governance, the voting results are systemati-
cally made available to members. Under the relevant agenda item of the General
Assembly, the Treasurer will announce the voting results, which will also be reported
in the minutes of the General Assembly.

Explanatory Note

1. General Assembly Resolutions are usually adopted by consensus (see also
section 5.3 above). In case a vote is required to adopt a General Assembly Reso-
lution, a majority vote of the member bodies represented is required (Article
6.3.1 h] of the ISO Statutes).

2. For votes concerning amendments to the ISO Statutes or the dissolution of
the Organization, an affirmative vote of three-fourths of the member bodies
represented is required (Articles 25 and 28 of the ISO Statutes).

3. Incase of an election of Council members, the vacancies on Council shall be
filled by those member bodies receiving the greatest number of votes within
the groups 2, 3 and 4 of the ranking for the Council election (Clause 6.1.2.2 of
the Rules of Procedure). In case of a tie, a new vote may be organized.

4. Incase avote is required for the election of a President or Vice-President, the
candidate receiving the greatest number of votes will be elected. In case of a
tie, a new vote may be organized.

8. Campaigning

Member bodies are entitled to “campaign” among themselves for their candidates
at any General Assembly election. The ISO Central Secretariat has no role in the
campaigning — its function is purely administrative.

Any issues or concerns in the campaigning should be communicated by the CEO
(or equivalent) of a member body to the Treasurer, who shall act as a mediator
if needed.

9. Virtual and hybrid meetings of the General Assembly

In case of a force majeure situation (Article 6.4 of the ISO Statutes), the voting by
the member bodies shall be organized in accordance with the process set out in
Annex to Clause 4 and in general accord with the provisions of this Annex.
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B. Voting of member bodies by correspondence
(ISO Statutes, Article 6.5)

1. Scope
These Guidelines shall be applied for voting of member bodies by correspondence.

A matter referred to the member bodies for vote by correspondence shall be circu-
lated by the Secretary-General, after consultation with the President, according to
the statutory deadline mentioned under section 5.3 below.

2. Responsibility
Same as voting at a General Assembly meeting.

3. Right to vote and quorum
Same as voting at a General Assembly meeting.

4. Voting by proxy
As per Article 6.5.1 of the ISO Statutes, voting by proxy is not allowed for decisions
taken by the member bodies by correspondence.

5. Voting

5.1 Right to vote
Only the CEO (or equivalent) of a member body, or the person designated by the
CEO (or equivalent) has the right to vote.

5.2 When a secret ballot is justified
Votes are organized as a secret ballot for elections by correspondence.

Votes for any other member body decisions are not organized as a secret ballot
unless it is requested by at least five member bodies.

For those votes to amend the ISO Statutes, a secret ballot is not possible. In such
cases, the names of member bodies voting for or against shall be reported to Council
and be available to member bodies (Article 25.5 of ISO Statutes).

5.3 Voting time

When matters are referred to the member bodies by correspondence, the voting
shall be considered to be completed when all those entitled to do so have voted, or
on the expiration of a period of four weeks, whichever is earlier, with the exception
of voting under Articles 25 (Amendments to the Statutes) where the voting period
is eight weeks and 28 (Dissolution of the Organization) of the ISO Statutes, where
the voting period is sixteen weeks.
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6. Vote counting
At the end of the voting time, the Secretary-General will share the results with the
Treasurer who will certify their accuracy before announcing the results.

7. Voting results

For the sake of transparency and good governance, the voting results are system-
atically made available to members following the criteria described in item B.5.2.
They will be communicated to ISO members under cover of a circular letter from
the Secretary-General.

Explanatory Note
1. The outcome of a vote by correspondence shall be a “General Assembly
Resolution ™.

8. Campaigning
Same as voting at a General Assembly meeting.
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Annex A to Clause 7 of the Rules of Procedure

Virtual meetings of the Council with decision-making

1. Purpose

To respond to evolving needs and to ensure business continuity, it is recognized
that Council must be able to meet and take decisions in a virtual environment
when appropriate.

2. Scope
These Guidelines shall be applied for meetings of the Council convened as a virtual
meeting (Clause 7.12).

3. Frequency

The decision to hold a Council meeting and the date of such meeting shall be made
by Council. In case of a force majeure situation, the President in consultation with
the Secretary-General may decide that a meeting be held virtually rather than onsite.

In principle, Council meetings are held three times each year (either onsite or
virtually).

4. Organization of the meeting
Notice of the meeting, the agenda and the necessary relevant working documents
shall be circulated by the Secretary-General as specified in Clause 7.5.

5. Participation

With the exception of Clause 7.7, the provisions set out in Clauses 7.6 to 7.11 shall
apply for participation in virtual Council meetings during which decisions may
be taken.

6. Duration of the meeting
To the extent possible, virtual meetings shall be convened at times acceptable for
Council members from all the world regions.

In accordance with best practice and to the extent possible, virtual Council meetings
shall have a duration of 180 minutes per day at most.

7. Decision-making
Clause 7.16 shall apply to virtual Council meetings during which decisions may
be taken.

Approval of Council resolutions shall be by “show of hands”, where a draft
resolution is considered approved if no member body representative expresses
disagreement. If no consensus is reached or if a vote is necessary (e.g. for elections),
decisions shall be taken via e-balloting, either by secret ballot or ordinary ballot.
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8. Running of the meeting
The general recommendations provided in guidance documents on virtual and
hybrid meetings which have been developed by the Organization shall be followed.

Annexes to the Rules of Procedure



52

Annex A to Clause 7 of the Rules of Procedure

8. SEBDEE
AL > TRESNRBERE/NAT )y
SNEZ—IBMEHREEICESILDET S,

FREICBETHH M5 0 AXE TR

Annexes to the Rules of Procedure



Annex B to Clause 7 of the Rules of Procedure

Annex B to Clause 7 of the Rules of Procedure

Virtual meetings of the Council of an informative nature,
without decision-making

1. Purpose

In order to exercise their role on a fully informed basis, Council members need
to have access to relevant, accurate and timely information on the matters of the
Organization under Council responsibility. This includes the need for clarification
and the possibility to confront opinions with other Council members or ISO/CS
staff in relation to particular issues.

At the same time, considering the central role of Council for the Organization and
taking into account the tasks and workload of Council members, it is vital to consider
the means to make ISO Council decision-making more efficient.

The organization of virtual meetings of the Council of an informative nature is one
of these means: it is intended to facilitate access to information, clear understanding
of issues and sharing of views among Council members.

2. Scope
These Guidelines shall be applied for meetings of the Council convened as a virtual
meeting of an informative nature (Clause 7.13).

3. Frequency

Virtual meetings of an informative nature without decision-making shall be called as
needed at the discretion of the President in consultation with the Secretary-General
and taking into account possible recommendations from Council members or from
the bodies reporting to the Council.

4. Organization of the meeting

Notice of the virtual meeting of an informative nature without decision-making, the
agenda and the necessary relevant documents shall be circulated by the Secretary-
General to the members of the Council two weeks prior to the meeting, with the
understanding that, in particular cases, the meeting might be called with shorter
notice and late documents may be circulated.

Virtual meetings of an informative nature without decision-making shall be con-
vened on times acceptable for Council members from all the world regions. Should
this not be possible, the ISO Central Secretariat shall organize two sessions, to
accommodate the needs of all Council members.
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5. Participation in the meeting

Participation of Council members in the virtual meetings of an informative nature
without decision-making is highly recommended but not mandatory (Clause 7.11
of the Rules of Procedure does not apply). The possibility of involving other persons
at the Council members’ locations is left to the discretion and wise judgement of
each Council member representative.

6. Agenda of the meeting

Virtual meetings of an informative nature without decision-making should be
focused on a limited number of specific subject matters, ideally one. These may
include:

— Issues of particular importance or of relative complexity for the Organization
(they could either be part of the planned Council work programme, or new
issues which should be timely addressed by the Council).

— Informational reports from the various bodies reporting to the Council.

— Issues particularly relevant for one or more Council members, preliminarily pro-
posed to the President for approval, in consultation with the Secretary-General.

— Otherissues selected by the President in consultation with the Secretary-General.

7. Duration of the meeting
Virtual Council meetings of an informative nature without decision-making should
be limited in time, with a duration in the order of 90-120 minutes.

8. Running of the meeting
The general recommendations provided in guidance documents on virtual and
hybrid meetings which have been developed by the Organization shall be followed.
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Hybrid meetings of the Council (force majeure situations)

1. Purpose

In cases where a force majeure situation prevents one or more Council members
from attending a meeting of the Council in person, the meetings may be held in a
hybrid manner.

2. Scope
These Guidelines shall be applied for meetings of the Council organized as hybrid
(Clause 7.14 of the Rules of Procedure).

3. Frequency
The President, in consultation with the Secretary-General, may decide that an onsite
meeting be organized as hybrid in duly justified cases.

4. Organization of the meeting
Notice of the meeting, the agenda and the necessary relevant working documents
shall be circulated by the Secretary-General as specified in Clause 7.5.

The President and Secretary-General shall strive to set the agenda of the meeting
to allow for the most effective participation of members joining virtually.

5. Chair

If the President, as Chair of the Council, is unable to participate in person, the meet-
ing shall be chaired by a Vice-President, as set out in Article 7.3 of the Statutes. For
practical reasons, preference shall be given to those Officers attending in person.

6. Participation
With the exception of Clause 7.7, the provisions set out in Clauses 7.6 to 7.11 shall apply
for participation in hybrid Council meetings during which decisions may be taken.

7. Decision-making
Clause 7.16 shall apply to hybrid Council meetings. Virtual participation shall be
considered as full participation (with voting rights).

Approval of Council resolutions shall be by “show of hands”, where a draft
resolution is considered approved if no member body representative expresses
disagreement. If no consensus is reached or if a vote is necessary (e.g. for elections),
decisions shall be taken via e-balloting, either by secret ballot or ordinary ballot.

8. Running of the meeting
The general recommendations provided in guidance documents on virtual and
hybrid meetings which have been developed by the Organization shall be followed.
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Replacement of Council members whose membership
on Council is terminated before the end of their term

This procedure is intended to ensure that an empty seat on Council is filled as soon
as possible following the termination of a member body’s Council membership
before the end of their term of office.

1. Membership terminated during the first two years of a Council member’s term:
The departing member shall be replaced by a new member from the same Council
ranking group for the remainder of the term.

a) Should a runner-up from the relevant group in the most recent elections give
their assent, and a CSC/NOM consultation confirm that the criteria set out in
the Rules of Procedure are still met, that member shall be appointed for the
remainder of the term, with priority given to the runner-up having received
the most votes. The new member’s term shall start upon the conclusion of
the CSC/NOM consultation.
b) Should no member be identified from the process set out under a) above, the
Secretary-General shall launch the following simplified nomination process:
b.1) Eligible member bodies are entitled to nominate themselves during a
one-month period and their nomination does not need to be supported
by three other member bodies.

b.2) CSC/NOM reviews the nominations to ensure the criteria are met, as
set out in the Rules of Procedure.

b.3) The election shall be carried out by correspondence or at the General
Assembly, whichever is quicker. The new member’s term will start
immediately after publication of the election results.

If the remaining part of the term to which the new Council member is appointed/
elected exceeds fifty percent of the term of the outgoing Council member, this shall
be considered as a full term of office. If it is less than fifty percent of the term, the
new Council member shall be considered as not having served a term on Council
and shall be eligible to run for election in the next Council election.

2. Membership terminated in the last year of a Council member’s term:
a) If this happens before the end of May, the process set out under point 1
shall be followed.
b) If this happens after May, the seat shall remain vacant until the end
of the term.
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Annex to Clause 13 of the Rules of Procedure

Code of conduct for ISO governance and management

1. Purpose

Since it was founded, ISO has been associated with fairness, integrity and impar-
tiality. It is a place where global challenges are addressed through collaboration
and consensus-building. Over time, the ISO brand has gained global recognition
and become synonymous with trust, confidence and quality. Individuals with gov-
ernance roles at ISO and ISO Central Secretariat (ISO/CS) staff have a particular
responsibility to maintain and protect this high reputation. They must uphold the
ISO values and conduct themselves in a manner that does not adversely reflect
on ISO.

This Code of Conduct sets out principles for the conduct of ISO Council members
and ISO/CS staff in the exercise of their powers:

— IS0 Council members comprise the ISO Officers (including the Secretary-Gen-
eral), member body representatives on Council, Chairs of Policy Development
Committees.

— ISO/CS staff comprises the ISO/CS senior managers designated by the Secre-
tary-General and other employees of the ISO Central Secretariat.

The principles contained herein contain non-negotiable minimum standards of
behaviour. This Code is not meant to be exhaustive and cover all situations that
may occur: it provides a framework and a foundation for the expected conduct of
ISO Council members and ISO/CS staff based on the values that are at the core of
ISO’s brand and reputation.

2. Principles

Principle1: Respect the law and policies
ISO Council members and ISO/CS staff respect applicable laws and regulations,
and adhere to ISO policies which may go beyond legal requirements.

Principle 2: Act ethically

ISO Council members and ISO/CS staff demonstrate honesty, integrity, respect,
openness and transparency in all of their dealings. This includes the obligation to
disclose information that is relevant to any governance or management discussions
or decisions in an objective, timely, complete and accurate manner.

Principle 3: Use care, diligence and skill

ISO Council members and ISO/CS staff exercise their powers with a reasonable
degree of care, diligence and skill. They understand and actively contribute to ISO
within the mandate of their respective roles. When considering matters before them,
they try to act on a fully informed basis and take decisions with due diligence.
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Principle 4: Be fairand actin ISO’s interest

ISO Council members and ISO/CS staff act fairly and impartially in the exercise of
their powers, in good faith for the benefit of ISO. They do not allow their personal
or professional interests or relationships to influence their ability to act in the best
interest of ISO.

Principle 5: Declare conflicts of interest

ISO Council members and ISO/CS staff endeavour to avoid any real, potential or
perceived conflicts of interest and, in the event that they are aware of the risk of a
conflict, shall immediately disclose any such risk that relates to particular decisions
to be taken in their ISO role. In these cases, ISO Council members and ISO/CS staff
shall offer not to take part in any discussion or decisions on the matter.

Principle 6: Protect confidential information

ISO Council members and ISO/CS staff protect the integrity of governance discus-
sions and do not disclose information which is confidential by its very nature,
such as information on deliberations and debates in Council physical meetings.
Considering the various levels of consultations that Council members may undertake
to fulfil their role, when an issue is strictly confidential to Council members, this
should be clearly indicated at the time of circulation and, in such cases, documents
should not be circulated at all.

Principle 7: ProtectSO’s assets

ISO Council members and ISO/CS staff act in a financially responsible manner
and exercise care in relation to ISO’s assets. They actively protect and defend ISO’s
intellectual property, including copyright and trademark.

Principle 8: Avoid any form of bribery and corruption

ISO Council members and ISO/CS staff must never, directly or through intermediar-
ies, offer or promise any personal or improper financial or other advantage in order
to obtain or retain an advantage from a third party. Nor must they accept any such
advantage in return for any preferential treatment of a third party.

3. Implementation
This Code of Conduct is dated 1 January 2018 and shall remain in force until updated
or repealed by the ISO Council.

ISO Council members and ISO/CS staff, as a consequence of their appointment/
election to their ISO role, agree to be bound by this Code of Conduct.

Any alleged breach by any ISO Council members or ISO/CS staff shall immediately
be brought to the attention of the Council Standing Committee on Oversight (as per
Clause 13 of the ISO Rules of Procedure) which shall consider the case and submit
recommendations to the ISO Council.

Cases where the ISO Council concludes that there has been a breach of this Code of
Conduct shall result in proportionate disciplinary action, including the possibility
of dismissal from the ISO role, payment for any damages, and other sanctions
as appropriate.
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More specifically, in case of serious violations, Council’s sanctions shall include:
For ISO Council members:

— IS0 Officers elected/appointed by the General Assembly (President and Vice-
Presidents): a request to the General Assembly to vote on their removal from
office;

— Treasurer and Chairs of Policy Development Committees appointed by the
Council: a request to the Council to vote on their removal from office;

— Secretary-General: a request to the Council to vote on their dismissal with
immediate effect;

— Member body representatives on Council: a request to the concerned ISO mem-
ber body to replace their representative or to withdraw from their remaining
term of office in the Council.

For ISO/CS staff:

— Immediate application of the relevant clauses of the Staff Rules (“Immediate
dismissal on legitimate grounds”).
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Annex A to Clause 15 of the Rules of Procedure

TMB membership - Skills of TMB member representatives

Experience, competencies and job descriptions of TMB
member representatives

The ideal experience, competencies and job description of TMB member representa-
tives given below will be used by the Council Standing Committee for Review of
Nominations to review future proposed member body representatives on the TMB. To
that effect, during the election process, nominating member bodies should provide
a biography of their proposed representative on the TMB.

1. ldeal experience

11 Comprehensive skills and experience including short and long -term plan-
ning, evaluation, oral and written communication skills, value-based
discussions, understanding of organizational behaviour and development,
engagement with many stakeholder groups in a multicultural and chang-
ing environment.

1.2  Demonstrated understanding and experience in the technical issues of
standardization operations (at the international and national level), espe-
cially standards development, project management, specifically internal
cross-functional operations and projects.

1.3  Demonstrated ability to consider not only specific issues, but also broad
strategic vision and goals and translate these into achievable steps, help
set and manage expectations, handle detailed and complex concepts and
turn them into rapid, actionable and innovative practice.

1.4  Track record in planning and meeting deadlines, and maintaining flexible
work schedules to meet the changing demands of the TMB and requirements
of their “day job”.

1.5  Relevant senior-level experience in a managerial/professional environment
related to standardization (ideally university-level education).

2. Critical competencies for success

Leadership:

The TMB is responsible for overseeing the revision and development of ISO stand-
ards. This requires awareness of the leadership role the TMB has and therefore the
imperative to foster personal accountability, implement a culture of performance,
responsibility and engagement in the TMB and at all levels where this work is
carried out to meet the needs of ISO’s customers.

Business:
ISO is at the service of the global economy, the TMB needs to develop or find and
apply best practices that are relevant to the mission of the Organization.
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Interpersonal:

In an environment founded on mutual respect, rapidly build rapport with other
TMB members and staff supporting the TMB by adopting an informal, transparent
and open attitude to ensure the best possible implementation of agreed objectives.

Communication:
To communicate with honesty to facilitate the sharing of opinions and interact
positively with a healthy level of self-esteem and self-confidence.

3. Job description for a highly effective TMB member representative

3.1

3.2

33

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.1

3.12

Represents the global community interests, works cooperatively and not to
“win” a national or regional position,

Understands and can make informed comment and ask key questions, as
well as contribute actively to decisions on the technical and strategic issues
that are brought to the TMB,

Can effectively represent TMB and the decisions taken to ISO members
and stakeholders,

Understands and respects the ISO Statutes and governance documents
(including the Rules of Procedure) and the ISO Code of Ethics,

Works in the TMB to support the ISO Strategic Plan and provides input and
review of technical aspects of the Strategic Plan and its implementation.

Supports and is involved in planning of the TMB’s work and the implementa-
tion of those plans,

Works cooperatively, sharing the burden of the work and actively participat-
ing in TMB activities, to ensure the work of TMB is carried out efficiently,

Is active in constructive debate and effective decision-making of the TMB, and
is willing and able to negotiate on issues that may occasionally be divisive
with a view to resolving such items quickly and efficiently,

Is aware of and critically reviews and provides constructive ideas to
monitor and improve ISO’s performance in areas where the TMB has moni-
toring responsibility,

Provides ideas for continuously improving the performance of the TMB to
meet customer needs,

Helps to ensure effective communication on technical issues between ISO
and ISO members and key stakeholders of ISO,

Is prepared to actively participate in workshops and other events where TMB
representation will enhance ISO’s engagement with stakeholders, including
with the leadership of technical committees,
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3.13

3.14

3.15

3.16

Works cooperatively with the other TMB members for the greater good of
ISO, and is able to maintain effective and cordial relationships with the other
TMB members bearing in mind their different languages and cultures,

Commits to work to agreed deadlines and meet performance measures agreed
by the TMB. Works on TMB issues for timely, accurate and comprehensive
results, and comes to TMB meetings well prepared (for example, having
read previous minutes, working documents, and thought about significant
policy and technical issues),

Liaises with other ISO members to understand and represent their views on
issues discussed in the TMB,

Being a member of the TMB means at least six days of meetings per year
(and time to travel and expenses).
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Replacement of TMB members whose membership
on the TMB is terminated before the end of their term

This procedure is intended to ensure that an empty seat on the TMB is filled as soon
as possible following the termination of a member body’s TMB membership before
the end of their term of office.

1. Membership terminated during the first two years of a TMB member’s term:
The departing member shall be replaced by a new member from the same TMB

ranking group for the remainder of the term.

a)

b)

Should a runner-up from the relevant group in the most recent elections give

their assent, and a CSC/NOM consultation confirm that the criteria set out in

the Rules of Procedure are still met, that member shall be appointed for the

remainder of the term, with priority given to the runner-up having received

the most votes. The new member’s term shall start upon the conclusion of

the CSC/NOM consultation.

Should no member be identified from the process set out under a) above, the

Secretary-General shall launch the following simplified nomination process:

b.1) Eligible member bodies are entitled to nominate themselves during a
one-month period and their nomination does not need to be supported
by three other member bodies.

b.2) CSC/NOM reviews the nominations to ensure the criteria are met, as
set out in the Rules of Procedure.

b.3) The election shall be carried out by correspondence or at a Council
meeting, whichever is quicker. The new member’s term shall start
immediately after publication of the election results.

If the remaining part of the term to which the new TMB member is appointed/
elected exceeds fifty percent of the term of the outgoing TMB member, this shall
be considered as a full term of office. If it is less than fifty percent of the term,
the new TMB member shall be considered as not having served a term on the
TMB and shall be eligible to run for election in the next TMB election.

2. Membership terminated in the last year of a TMB member’s term:

a)

b)

If this happens before the end of May the process set out under point 1
shall be followed.

If this happens after May, the seat shall remain vacant until the end
of the term.
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Nomination process for Chairs
of Policy Development Committees (PDC)

1.

11

1.2

13

1.4

15

1.6

Process for nomination of a PDC Chair:

By 31 January of the year of appointment of a PDC Chair for a first term of
office, the Secretary-General shall send out a call for nominations for Chair
to all ISO members who are P-members of the specific PDC.

The call for nominations shall be accompanied by the job description and
profile. Three months shall be given to P-members of the PDCs to nominate
one candidate.

All nominations shall be supported with a curriculum vitae of the nominee
and any other useful document, and shall include background information
about the nominee’s involvement in the PDC such as records of relevant
experience and attendance to PDC meetings. (Nominating members are
required to take note of the requirements regarding the profile of the PDC
Chair and the characteristics of the NSB supporting the Chair’s nomination).

The Council Standing Committee for Review of Nominations shall review
the nominations received from the P-members of the PDC and advise Coun-
cil which nominations meet the criteria in the Rules of Procedure. All the
nominated candidates for PDC Chair who meet the criteria in the Rules of
Procedure, shall be submitted for election by Council.

The candidate receiving the greatest number of votes as per Clause 7.18.2 of
the Rules of Procedure shall be appointed by Council as PDC Chair. Unsuc-
cessful candidates shall be informed of the outcome of their nomination.

The PDC members shall be informed of the successful candidate.

2. Process for nomination for reappointment of a PDC Chair:

241

2.2

23

Nine months prior to the end of the first term of office of the PDC Chair the
Council Standing Committee for Review of Nominations shall decide whether
to invite the PDC Chair to extend their term of office for another two years.

Where an invitation has been extended and the Chair has accepted this shall
be recommended to the Council.

Where the Council Standing Committee for Review of Nominations has
decided not to extend an invitation for extension or where the PDC Chair
does not wish to extend the term, the Secretary-General shall implement
the process for nomination of a PDC Chair with a call for nominations as
described in section 1 above noting that the call for nominations may be
initiated later than stated.
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Personal profile and job description
for the CASCO Chair

CASCO Chair

The CASCO Chair is appointed by the Council for a two-year term renewable once.

1. Roles and responsibilities of the Chair

11
1.2

13

1.4

1.5

1.6

1.7

1.8

1.9

1.10

1.1

1.12

Provides leadership to the ISO Committee on Conformity Assessment (CASCO)
Supports the implementation and monitoring of the CASCO work programme

Chairs meetings of CASCO, the Chairman’s Policy and Coordination group
(CPC) and the Strategic Alliance and Regulatory group (STAR)

Appoints the CASCO Vice-Chair in consultation with the Chairman’s Policy
and Coordination group (CPC) and delegates to the Vice-Chair tasks as
deemed appropriate

Attends the Technical Interface Group (TIG)

Assures, as supported by the CASCO Secretary and staff, that the work of
CASCO is carried out efficiently

Promotes constructive debate and effective participation by all ISO members
and partner organizations during CASCO meetings

Supports effective communication on conformity assessment issues between
ISO staff and ISO members and key stakeholders

Participates in the ISO Council and its Standing Committee on Strategy and
Policy as a non-voting member

Represents ISO at national, regional and international events as agreed with
the Secretary-General

Promotes the importance of International Standards and ISO’s role in con-
formity assessment

Liaises closely with the Secretary-General.
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2. Profile of the Chair

241

2.2

2.3

2.4

2.5

2.6

Senior staff officer (ideally CEO or equivalent) of an ISO member body (full
member) with current employment conditions including:

a) Position tenure for at least three years beyond appointment date

b) Full-time employment — not a secondment from public service

Familiar with ISO Governance bodies, previous participation in ISO GA and
CASCO meetings and possible service on the Council

During their term of office, the CASCO Chair shall not be the representative
of a member body serving on the Council or the TMB, neither the Chair
or member of the Chair Advisory Group of another ISO Policy Develop-
ment Committee

Expert on conformity assessment issues

Recognized chairing and communication skills, including consensus-build-
ing, leadership, impartiality and group dynamics management. Should also
be a good communicator in a multicultural environment to be properly and
clearly understood by all participants during CASCO meetings

Commitment of time required to effectively carry out the role.

3. Characteristics of the ISO member body supporting the Chair

3.1

3.2

3.3

3.4

NSB in existence for 10-plus years and with a governance structure that
includes a range of diverse stakeholders

NSB is committed to supporting the Chair financially and their investment
in time necessary to fulfil their responsibilities

NSB’s span of activities should encompass at least standardization, conform-
ity assessment, sales and promotion, and possibly training or consultancy

NSB is P-Member of CASCO and in a number of TCs/SCs to show they have a
working knowledge of participating in ISO standards development.
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Nomination process for Vice-Chairs
of Policy Development Committees (PDC)

1.

11

1.2

13

1.4

15

1.6

Process for nomination of a PDC Vice-Chair

The PDC Vice-Chair’s profile shall be same as that of the PDC Chair, as speci-
fied in the Rules of Procedure. In addition to the role of replacing the Chair
in fulfilling any of their duties, the Vice-Chair may have other specific roles
to support the Chair as decided by the latter in consultation with the Chair’s
advisory group (or equivalent).

In the interval between the PDC Chair’s appointment by Council and the start
of their term of office, the PDC secretariat shall send out a call for nomina-
tions for the Vice-Chairmanship to all ISO members who are members of the
relevant Policy Development Committee. The call for nominations shall be
accompanied by the personal profile and job description of the PDC Chair.
Three months shall be given to PDC members to nominate candidates.

All nominations from PDC members shall be supported with a curriculum
vitae of the nominee and shall include a statement by the proposers that the
nominees have given assent to the presentation of their names.

The PDC Chair, in consultation with the Chair’s advisory group (or equivalent),
shall appoint a PDC Vice-Chair from those candidates who meet the criteria speci-
fied in the profile of the PDC Chair. Particular consideration shall be given to the
importance of having a geographic diversity between the Chair and Vice-Chair.

The term of office of the PDC Vice-Chair shall coincide with the PDC Chair’s
term of office (two-year term renewable once at the discretion of the Chair)
with the understanding that the appointment as PDC Vice-Chair shall be done
as soon as possible after the start of the PDC Chair’s term of office but no later
than three months after that.

The PDC members shall be informed of the candidate appointed as PDC
Vice-Chair.

2. Process for nomination for reappointment of a PDC Vice-Chair

241

2.2

2.3

Subject to the PDC Chair’s reappointment for a second term of office, the
PDC Chair in consultation with the Chair’s advisory group (or equivalent),
shall decide whether to invite the incumbent PDC Vice-Chair to extend their
term of office for another two years.

Where an invitation has been extended and the Vice-Chair accepts to be reap-
pointed for a second term, this shall be communicated to the PDC members.

Where the PDC Chair, in consultation with the Chair’s advisory group
(or equivalent), decides not to extend an invitation for extension or where
the PDC Vice-Chair does not accept such invitation, the PDC Secretariat shall
launch a call for nominations as specified in section 1.2 above.
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Annex to Clause 17 of the Rules of Procedure

Personal profile and job description
for the COPOLCO Chair

COPOLCO Chair

The COPOLCO Chair is appointed by the Council for a two-year term renewable once.

1. Roles and responsibilities of the Chair

1.1

1.2

1.3

1.4

15

1.6

1.7

1.8

1.9

1.10

11

Provides leadership to the ISO Committee on Consumer Policy (COPOLCO)
in accordance with its terms of reference

Supports the implementation and monitoring of the COPOLCO
work programme

Chairs meetings of COPOLCO and of the Chair’s Group

Appoints the COPOLCO Vice-Chair in consultation with the Chair’s Group and
delegates to the Vice-Chair tasks as deemed appropriate

Assures, as supported by the COPOLCO Secretary and staff, that the work of
COPOLCO is carried out efficiently

Promotes constructive debate and effective participation by all ISO members
and partner organizations during COPOLCO meetings

Encourages effective communication on consumer issues between ISO and
ISO members and key stakeholders of ISO; and represents COPOLCO in
relevant bodies within CASCO

Participates in the ISO Council and its Standing Committee on Strategy and
Policy as a non-voting member

Represents ISO at national, regional and international events as agreed with
the Secretary-General

Promotes the importance of International Standards and the role of ISO
in the area of consumer policy

Liaises closely with the Secretary-General.

2. Profile of the Chair

2.1

2.2

2.3

Familiar with ISO Governance bodies, previous participation in ISO GA and
COPOLCO meetings and possible service on the Council

During their term of office, the COPOLCO Chair shall not be the representa-
tive of a member body serving on the Council or the TMB, neither the Chair
or member of the Chair Advisory Group of another ISO Policy Develop-
ment Committee

Strong and direct link as well as a close alignment with the ISO member in
their country, ideally in a governance role
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2.4

2.5

2.6

Familiar with broader consumer issues and trends

Recognized chairing and communication skills, including consensus-build-
ing, leadership, impartiality and group dynamics management. Should also
be a good communicator in a multicultural environment

Commitment of time required to effectively carry out the role.

3. Characteristics of the ISO member body supporting the Chair

3.1

3.2

3.3

3.4

NSB in existence for 10-plus years and with a governance structure that
includes a range of diverse stakeholders and a strong commitment to con-
sumer participation in standardization

NSB is committed to supporting the Chair financially and their investment
in time necessary to fulfil their responsibilities

The NSB’s span of activities should encompass at least standardization, sales
and promotion, and possibly training, consultancy or conformity assessment

NSB is P-Member of COPOLCO and in a number of TCs/SCs to show they
have a working knowledge of participating in ISO standards development.
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Personal profile and job description
for the DEVCO Chair

DEVCO Chair

The DEVCO Chair is appointed by the Council for a two-year term renewable once.

1. Roles and responsibilities of the Chair

1.1

1.2

1.3

1.4

15

1.6

1.7

1.8

1.9

1.10

11

Provides leadership to the ISO Committee on Developing Country Matters
(DEVCO)

Supports the implementation and monitoring of the ISO Action Plan for
developing countries

Chairs meetings of DEVCO and the Chair’s Advisory Group (DEVCO CAG)

Appoints the DEVCO Vice-Chair in consultation with the Chairman’s Advisory
Group (CAG) and delegates to the Vice-Chair tasks as deemed appropriate

Ensures the work of DEVCO is carried out efficiently.

Promotes constructive debate and effective participation by all ISO members
and partner organizations during DEVCO meetings.

Supports effective communication on developing country matters between
ISO and ISO members and key stakeholders of ISO.

Participates in the ISO Council and its Standing Committee on Strategy and
Policy as a non-voting member.

Represents ISO at national, regional and international events upon request
of the Secretary-General

Promotes the importance of International Standards and the role of ISO with
regional and sub-regional economic communities

Liaises closely with the Secretary-General.

2. Profile of the Chair

241

2.2

2.3

Senior staff officer (ideally CEO or equivalent) of an ISO member body with
current employment conditions including:

a) Position tenure for at least three years beyond appointment date

b) Full-time employment — not a secondment from public service

Familiar with ISO Governance bodies, previous participation in ISO GA and
DEVCO meetings. Possibly, having served on the Council

During their term of office, the DEVCO Chair shall not be the representative
of a member body serving on the Council or the TMB, neither the Chair
or member of the Chair Advisory Group of another ISO Policy Develop-
ment Committee
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2.4  Familiar with developing country issues, including those from least devel-
oped countries

2.5  Recognized chairing skills, such as consensus-building, leadership, impartial-
ity and group dynamics management. Should also be a good communicator
in a multicultural environment

2.6 Commitment of time required to effectively carry out the role.

3. Characteristics of the ISO member body supporting the Chair

3.1 NSBin existence for 10-plus years and with a governance structure that
includes a range of diverse stakeholders.

3.2 NSBis committed to supporting the Chair financially and their investment
in time necessary to fulfil their responsibilities .

3.3  NSB’sspan of activities should encompass at least standardization, sales and
promotion, and possibly training, consultancy and/or conformity assessment.

3.4  NSBis P-Member of DEVCO and in a number of TCs/SCs to show they have
a working knowledge of participating in ISO standards development.
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Personal profile and job description
for the President

1. Personal profile

1.1 Essential aspects (must have):
The President shall be a citizen of a country which has a member body in
the Organization.

Experience

— Strong high-level governance experience e.g. Board Chair or equivalent

— Extensive international exposure and contacts

— Senior executive, entrepreneur or leading scientist in industry, government,
academia or institutions dealing with standardization and related aspects

— Knowledge of standardization and of its impact on market and society

Skills and education

—  Effective communicator

—  Effective consensus-builder

—  Effective motivator

— Ideally multilingual. Fluent in English

—  University education

1.2 Preferences (nice to have):

Experience

— Top manager or entrepreneur from industry

— Recognized as an influential personality at sectoral or international level
Skills

— Strategic, forward-looking thinking

—  Outstanding chairmanship skills and record

1.3 Resources

In principle, financially supported by the relevant ISO member body. Candidates
would be told an estimate of the time and financial support that would be required,
as a minimum, to fulfill the statutory role of President

2. Job description
The ISO President:

2.1 Provides leadership to the ISO membership, and is responsible for the effi-

cient functioning of the General Assembly:

a) Chairs meetings of the General Assembly and any special meetings
of members

b) Sets the meeting schedule and agenda, in conjunction with the
Secretary-General

c) Consults with members and promotes open communication, constructive
debate and effective decision-making

d) Leads specific tasks/projects as mandated by the General Assembly
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2.2

2.3

2.4

2.5

2.6

Provides leadership to the Council and is responsible for the efficient func-

tioning of Council.

a) Chairs meetings of the Council

b) Sets the meeting schedule and agenda, in conjunction with the
Secretary-General

¢) Consults with Council members and promotes open communication,
constructive debate and effective decision-making

d) Leads specific tasks/projects as mandated by the Council

e) Chairs meetings of Council sub-groups, as decided by the Council, such
as the President’s Committee and the Council Standing Committee for
Review of Nominations

In consultation with the other ISO Officers, promotes efficient collaboration
among the Council and the bodies reporting to the Council including the
Technical Management Board.

Works with the President-elect to ensure they are knowledgeable about issues
and to ensure a smooth transition.

Represents ISO in important international, regional or national events, fol-
lowing a schedule coordinated with the Secretary-General

Regularly organizes visits to ISO members and participates in advocacy activi-
ties, aiming to promote international standardization to decision-makers
from the private and public sectors, following a schedule coordinated with
the Secretary-General

In the year as President-elect, the role of the future President is to:

Improve the familiarity with the working of ISO; in so doing the President-elect
is entitled to attend all meetings of ISO bodies as an observer

Liaise with the President and the other Officers with regard to the issues facing
the Organization

Undertake specific projects or work at the request of, and in coordination with
the President

Respect that the President retains the clear authority and responsibility for that
role and that the President-elect should not diminish that authority;

Take over as President with immediate effect, and complete the term of office of
the outgoing President, in case of death, resignation or inability of the President
during the last year of the term of office.
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Personal profiles and job descriptions
for the Vice-Presidents

1. Personal profile

1.1 Essential aspects (must have):
The Vice-President shall be a citizen of a country which has a member body
in the Organization.

Experience

—  CEO (or equivalent) of an ISO member body

— Solid working knowledge of ISO, including relevant experience in technical
management, strategy, policy or finance

— Extensive international experience

Skills and education

—  Effective communicator and consensus builder

—  Effective leader

—  Multicultural sensitivity

—  Effective meeting management

— Programme and project management

— Ideally multilingual. Fluent in English

—  University education

1.2 Preferences (nice to have):

Experience

—  Multi-year tenure as CEO (or equivalent) of an ISO member body

— Leadership position in Regional Standards Organizations, ISO Advisory groups
or sectoral initiatives/organizations

Skills and education

— Strategic, forward-looking thinking

1.3 Resources

— Financially supported by the relevant national ISO member body.
2. Job descriptions

2.1 Vice-President (policy)

2.1.1  Provides leadership to the Strategy and Policy Committee (CSC/SP)
and effectively represents strategic issues to the Council

2.1.2  Supports the achievement of the ISO Strategic Plan by ensuring
CSC/SP develops implementation plans and monitors progress
towards achievement of key strategic objectives

2.1.3  Ensures CSC/SP coordinates periodic input and review of the Stra-
tegic Plan
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2.1.5

2.1.6

2.1.9

2.1.10

Chairs meetings of CSC/SP and:

a) Ensures that its work is carried out efficiently

b) Promotes constructive debate and effective decision-making

¢) Ensures access to information for CSC/SP to monitor ISO’s per-
formance in areas where CSC/SP has monitoring responsibility

Chairs meetings of other Council sub-groups, as decided by the
Council, such as Chairs the Council Standing Committee on Oversight

As an Officer of ISO, actively supports and participates in the work of
the President’s Committee, including the coordination of CSC/SP’s work
with that of the Council and the other bodies reporting to the Council

Whenever needed, consults with ISO members and key stakeholders
on strategy and policy issues

Represents ISO in important international, regional or national
events, following a schedule coordinated with the Secretary-General

Participates in advocacy activities of ISO members aiming to pro-
mote international standardization to decision-makers from the
private and public sectors, following a schedule coordinated with
the Secretary-General

As an Officer of ISO, works cooperatively with the other Officers for
the greater good of ISO.

2.2 Vice-President (technical management)

2.21

2.2.2

2.2.3

2.2.4

2.2.5

2.2.6

2.2.7

2.2.8

2.29

Provides leadership to the Technical Management Board (TMB) and
effective representation of technical issues to the Council

Supports the implementation of the ISO Strategic Plan and coordinates
periodic input and review of technical aspects of the Strategic Plan

Leads development of planning of the TMB’s work, taking into
account technical aspects of the ISO Strategic Plan, and reports to
the Council on the implementation of the plan

Chairs meetings of TMB
Ensures the work of TMB is carried out efficiently
Promotes constructive debate and effective decision-making

Ensures access to information for TMB to monitor ISO’s performance
in areas where TMB has monitoring responsibility

Whenever needed, consults with ISO members and key stakeholders
on technical issues

Works with the Vice-President elect to ensure they are knowledge-
able about current technical management issues so that there is a
smooth transition

Annexes to the Rules of Procedure

75



Annex to Clause 22 of the Rules of Procedure

214

215

2.1.6

21.7

21.8

21.9

21.10

CSC/SPEEMDERZHM, ELT,

a) TOEBFBLMEHITONDEEHERIZT S,

b) EXRMLGEABENRILEEERREZRET D,

c) CSC/SPHAERDEFEZE >TL\SHIE T, CSC/ISPAISOD
BREERTDODEBRADT I LRAEHERKICTT S,

ERICHIIEERERZERLLE BERMNRELMLDE
ERETOITL—TDRBOBEREZEDSD,
ISO%EELT, CSC/ISPOEHEEERRVERTIETOMD

HBOEBOFEEZEH, ESREFESDFEICEBMICH AL
Sm¥ 3,

WMEREEEIZ, ISOSERVFELEFRELHBRRUBEL
DFEIZDO2WTHET S,

BEHBRREABLE-FTEICHST, EELEEM, fhigpl, &
ERHUEEIZBLTISORKEKRT S,

EBHRREABLEFECHK ST, REHMARUAKEMNSD
ERREENERRELCZRETHILLEEMELIZISORAD
HETEICSMT S,

ISONKZEELT, thDRELHALT, ISONERMEZEH D,

22 Bk (EHER)

2.21

2.2.2

223

2.24
2.2.5
2.2.6

2.2.7

2.2.8

229

R EEFTER (TMB) ICTHEENZREL, BER(CHFMMM
BENRMIZRET 5,

ISOERREtEI D EHEEIEL, BB ETE 0 H PR EImE 0 E A/
BAVTINERELERAET S,

ISOEBEE BN EMMAIEZE EL T, TMBO XS E DK
ZIREL, STEOREICOVTEERITHRET 5,

TMBRETHEREHDHD,
TMBOEHNMERMIITHONHIEEHERIZT S,
BERMGEREDBRAGERREERET D,

TMBMWEEREEEE > TS5 T, TMBAISONKEFER
TREHDEBRNDT7 I LRAEHERIZT S,

WMEREEFIVWDOTY, EFMLGRHEICOVNTISORELEER
FIERBRELHET S

RBLERIT/ITONEESIC, RPBREREEXBFEZRELT, BRIT
DOEMERICETIMBERT HLEHERICT D,

Annexes to the Rules of Procedure

75



76

Annex to Clause 22 of the Rules of Procedure

2.2.10 Asan Officer of ISO, actively supports and participates in the work of
the President’s Committee, including the coordination of TMB’s work
with that of the Council and the other bodies reporting to the Council

2.2.11  Asan Officer of ISO, works cooperatively with the other Officers for
the greater good of ISO

In the year as Vice-President elect, the role of the future Vice-President is to:

Become familiar with the work of the Technical Management Board (TMB). To
that effect, the Vice-President elect should at least participate (as an observer)
in two TMB meetings before taking office. The Vice-President elect is entitled
to participate (as an observer) in the last President’s Committee meeting before
taking office

Liaise with the incumbent Vice-President with regard to the issues facing the
Technical Management Board

Undertake specific projects or work in coordination with the incumbent
Vice-President

Respect that the incumbent Vice-President retains the clear authority and
responsibility for that role and that the Vice-President elect should not diminish
that authority.

Take over as Vice-President with immediate effect, and complete the term of
office of the outgoing Vice-President, in case of death, resignation or inability
of the Vice-President during the second year of the second term of office.

2.3 Vice-President (finance)

2.3.1  Provides leadership to the Council Standing Committee on Finance
(CSC/FIN) and effectively represents financial issues, including
financial policy and risks bearing significant financial consequences,
to the Council and to the General Assembly (when relevant)

2.3.2  Ensures CSC/FIN assesses the financial aspects related to the imple-
mentation of the Strategic Plan

2.3.3  Chairs meetings of CSC/FIN and
a) Ensures that its work is carried out efficiently
b) Promotes constructive debate and effective decision-making.
¢) Reviews relevant financial information for CSC/FIN to monitor
ISO’s performance in areas where CSC/FIN has such monitoring
responsibility.

2.3.4 Whenever needed, consults with ISO members and key stakeholders
on financial Issues

2.3.5  AsanOfficer of ISO, actively supports and participates in the work of the
President’s Committee, including the coordination of CSC/FIN’s work
with that of the Council and the other bodies reporting to the Council

2.3.6  Asan Officer of ISO works cooperatively with the other Officers for
the greater good of ISO
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Personal profile and job description
for the Treasurer

1. Personal profile

The Treasurer shall be a citizen of a country which has a member body in the
Organization and preferably of the country in which the seat of the Organization
is located (Switzerland).

The Treasurer shall be independent, i.e. not an employee of the Central Secretariat
nor of an ISO member body.

Experience

— Strong high-level financial and/or legal experience

—  Well-established professional contacts in Switzerland that may assist the ISO
Central Secretariat in financial matters

Skills and education

— Thorough knowledge of Swiss Law and, in particular, legal requirements for
Associations in Switzerland

— Thorough knowledge of the Swiss financial system

—  Fluent in English and in French

—  University education

Resources

— In principle, the Treasurer is not financially supported by ISO. The Treasurer
may receive from the ISO Central Secretariat a yearly compensation to cover
costs, as decided by the Council.

2. Job description

The Treasurer:

2.1 Is a member of the President’s Committee (as an ISO Officer) and of the
Council Standing Committee on Finance (CSC/FIN)

2.2 Acts as trustee for the funds of ISO and shall advise the Council on finan-
cial matters

2.3  Assists the Secretary-General in managing the General Fund in accordance
with the policy decided by the Council

2.4  Guides the Secretary-General on local conditions such as the employment
market, inflation and relations with the local authorities, and is a member/
Chair of the Provident Foundation of the Central Secretariat in accordance
with its Statutes

2.5 Advises the Secretary-General in the preparation of the annual budgets and
on the financial administration of the Central Secretariat
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Clarification of responsibilities
between the Vice-President (finance) and the Treasurer

The following table provides a clarification of the roles and responsibilities of the
Vice-President (finance) and the Treasurer.

Participation in » Is a member of Council and effectively presents > Isa member of Council and advises the Council

78

ISO governance
bodies

Elections
and voting

ISO Strategy
implementation

Monitoring of
ISO’s performance

ISO membership
fees

ISO/CS Budget

Audited financial
statements

Use of funds

General Fund

ISO/CS Pension
Fund

Local conditions
for 1SO/CS

>

b

financial issues, including financial policy
and risks bearing significant consequences,
to the Council and the General Assembly
(when relevant).

Actively supports and participates in the work of
the President’s Committee, including the coordi-
nation of CSC/FIN’s work with that of the Council
and other bodies reporting to the Council.

Chairs the meetings of CSC/FIN.
Is member of CSC/NOM.

Ensures CSC/FIN assesses the financial aspects
related to the implementation of the ISO
Strategy.

Reviews relevant financial information for
CSC/FIN to monitor ISO’s performance in
areas where CSC/FIN has such monitoring
responsibility.

Ensures that CSC/FIN reviews and recommends
to the Council the calculation of membership
fees in accordance to the policy approved by the
Council.

Ensures that CSC/FIN reviews and advises Coun-
cil on the financial impact of ISO’s programmes
and projects.

Is a member of the Investment Committee.

Ensures CSC/FIN maintains and recommends to
the Council the appropriate policy for the man-
agement and investment of the General Fund.

on financial matters.

Is a member of the President’s Committee.
Is a member of CSC/FIN.

Is a member of CSC/NOM.

Responsible forimplementation of guide-
lines for voting by the member bodies,
either at a General Assembly meeting

or by correspondence.

Advises the Secretary-General in cases of diffi-
culties encountered by members in the payment
of membership.

Advises the Secretary-General in the prepara-
tion of the annual budgets and on the financial
administration of the Central Secretariat.

Presents the audited financial reports to the ISO
Council and the General Assembly.

Acts as a trustee for the funds of ISO.

Is a member of the Investment Committee.

Assists the Secretary-General in managing
the General Fund in accordance with the policy
decided by Council.

Is a member/Chair of the Provident Founda-
tion of the Central Secretariat in accordance
with its Statutes.

Advises the Secretary-General on local condi-
tions such as the employment market, inflation
and relations with local authorities.
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Personal profile and job description
for the Secretary-General

1.

Personal profile

1.1 Essential aspects (must have):

Experience

Extensive senior level management experience.

Proven leadership and management of an international member-based
organization.

Extensive international experience

Skills and education

Proven ability to provide strategic direction, to plan and establish priorities, and
ensure an effective work structure to maximize productivity and achieve goals.
Ability to lead and manage the ISO/CS team, motivate staff and encourage
good performance

Effective consensus building skills, ability to interact with, and to consider the
needs of, a broad and diversified member base

Strong interpersonal and diplomatic skills: ability to interact at the highest
level with representatives of government, industry, academia, civil society
and international organizations

Ability to deal with a wide range of stakeholders and cultural differences
Ability to actively listen, understand and be understood.

Ability to deal honestly and openly with issues and staff. Personal ethical
values consistent with the ISO Code of Conduct.

Excellent written and oral communication skills, including presentation skills
Fluency in written and spoken English. Skills in other widely spoken languages
will be a definite advantage.

University education

1.2 Preferences (nice to have):

Experience

CEO of a NSB or senior manager of an international organization partner of ISO

Skills and education

In-depth knowledge of standardization or conformity assessment issues in
specific sectors
In-depth knowledge of international trade and development issues
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2. Job description

The Secretary-General is a member of the President’s Committee (as an ISO Officer)
and may take part in all meetings of the Organization, and express views, but shall
have no vote.

The Secretary-General performs two fundamental functions: i) official representative
of the Organization and ii) chief executive officer of the Central Secretariat.

In relation to the role of official representative of the Organization, the Secretary-
General:

1. Shall be an active promoter of international standardization and of ISO in all
contexts where they represent the Organization

2. Shall support all ISO members in obtaining the most from their membership
in ISO, according to the policies defined by the Council and within the limits
of available resources, by:

a) Designing and operating systems facilitating members’ participation and
contribution to the work of ISO

b) Supporting the effective dissemination of ISO content, information and
communication materials

¢) Providing supporting services such as training and technical assistance

d) Supporting ISO members’ advocacy activities, aiming to promote interna-
tional standardization to decision-makers

3. Shall act as a signatory on behalf of the Organization (as defined in the Statutes)

4, Shall act as secretary of the General Assembly and the Council, supporting
the President in ensuring the effective and efficient functioning of the General
Assembly and the Council

5. Shall act as liaison Officer between the Organization and external bodies
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In relation to the role of chief executive officer of the Central Secretariat, the
Secretary-General shall be responsible:

1.

2.

10.

For supporting the development and leading the execution of the ISO Strategy

For recommending policies to the Council, and implementing them as approved
by the Council.

For executing projects as requested by the Council

For implementing long and short-term plans and for the day-to-day manage-

ment of the Central Secretariat. This includes the responsibility for:

a) Preparing the annual ISO/CS budget for approval by the Council;

b) Editing, printing and distributing all ISO publications;

¢) Determining the sales price of ISO publications and the commercial
conditions for their reproduction in accordance with the policy defined
by the Council.

For building and managing an effective ISO/CS management team

For ensuring that ISO/CS financial and human resources are aligned to meet
organizational objectives

For monitoring closely the operating and financial results against plans and
budgets within the limits decided by the Council (as indicated in Clause 24.6
of the Rules of Procedure)

For ensuring the liaison between the Council and the management of the
Central Secretariat

For ensuring that the Central Secretariat has appropriate systems in place to
enable it to conduct its activities both lawfully and ethically; that effective
internal controls and management systems are in place

For enabling Council members to take decisions on a fully informed basis, as
specified in the Rules of Procedure.
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Annex B to Clause 24 of the Rules of Procedure

Delegation of authority

1. Scope

This Policy describes the authority levels within ISO in accordance with Article 19.3
of the ISO Statutes. In all cases, commitments shall be in writing.

2. Delegation of authority for financial commitments

2.1 Double signature
Financial commitments of any nature shall require the signature of two author-
ized signatories, as indicated below.

2.2 Delegated authorities

2.2.1  Financial commitments over CHF 500 000
Financial commitments over CHF 500 000 shall be approved by the Council,
except in the following cases:

—  Multi-year contracts for services and rents, the total amount of which
(at the end of the contract) may exceed CHF 500 000 but that can be
cancelled at any time resulting in a total financial impact for ISO lower
than CHF 500000

— Permanent employment contracts for ISO/CS employees

The Secretary-General shall be the first signatory of all commitments over
CHF 500000 and the second signatory shall be the Deputy Secretary-General.

2.2.2 Financial commitments over CHF 100000 but lower than
CHF 500 000 (excluding employment contracts)

The Secretary-General or the Deputy Secretary-General shall be the first signa-

tory of all commitments between CHF 100 000 and CHF 500 000. The second

signatory shall be a senior manager of ISO/CS delegated by the Secretary-

General according to ISO/CS internal procedures.

2.2.3  Financial commitments over CHF 10 000 but under CHF 100 000
(excluding employment contracts)

The first signatory shall be a senior manager delegated by the Secretary-
General (responsible for the budget under which the expenditures occur)
and the second signatory shall be the ISO/CS employee responsible for the
activity or project related to the expenditures, or an ISO/CS employee of the
legal services unit. Approval of click-through agreements remains subject
to the above limits.
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2.2.4 Financial commitments under CHF 10 000

Authority may be delegated by the Secretary-General to ISO/CS employees
responsible for specific activities or projects, according to ISO/CS inter-
nal procedures.

2.2.5 Employment contracts
The first signatory shall be the Secretary-General or the Deputy Secretary-
General, and the second one the Human Resources Director.

2.3 Exceptions
Any exceptions to the above shall be approved by the ISO Council at the recom-
mendation of the Secretary-General.

3. Delegation of authority for non-financial commitments

Only one authorized signatory is required for non-financial commitments (e.g.
memoranda of understanding). Prior to their signature, such agreements shall
follow the approval process decided by Council in line with Articles 7.4 e) and
20.1 of the Statutes.

The signatory shall be the Secretary-General, who may delegate their signing author-
ity to a senior managet, according to ISO/CS internal procedures.

ISO/CS employees of the legal services unit can execute power of attorney delega-
tions for ISO members and/or their legal representatives, for the management of
ISO’s intellectual property (in accordance with the ISO Code of Ethics, POCOSA and
ISO GEN 31:2010 - current versions and subsequent editions).
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Procedure for determining, communicating
and collecting membership fees

1. Determination of membership fees

1.1 Member bodies
The membership fees for member bodies are determined by setting a basic unit
value and allocating a number of units to each member.

The Council recommends annually to the General Assembly the value of the unit,
taking into account the annual budget of the Organization. The Council recommends
triennially to the General Assembly the number of units to be paid by member
bodies as membership fees.

Units are assigned to each member body in proportion to the economic importance
of their respective countries (Step 1), considering a number of additional criteria
(Step 2).

Step 1
Economic importance is determined on the basis of Gross National Income (GNI), FOB
Exports and CIF Imports (assuming as reference, World Bank and UNCTAD data).

The weighting of these economic indicators is given by the ISO formula as:
ISO index = 0,5 (A) + 0,25 (B) + 0,25 (C)
Where A = GNI; B = FOB Exports; C = CIF Imports

Using this formula, and data averaged over the most recently available three-year
period, the percentage of economic importance of the country can be determined
and an initial number of units assigned to each member body.

Step 2
The following criteria are then applied:

a) No single member body pays more than 8% of the total subscriptions.

b) No single member body pays less than the minimum number of units (now
5 units).

¢) All member bodies in Group 1 (of the yearly ranking for the Council election)
must pay the maximum number of units compatible with criterion a).

d) To preventlarge fluctuations in fee levels, where the number of units allocated
toa member have changed (up or down) compared with the previous allocation,
the change is applied at 50 %.

e) Exceptions to the above criteria (for extraordinary national conditions) may
be approved by the Council following negotiations between the Treasurer and
the member concerned, assisted by the Secretary-General.
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1.2 Correspondent and subscriber members
— Correspondent members pay 2 units.
—  Subscriber members pay 0,5 of one unit.

2. Communication of membership fees
Following the decision of the General Assembly, the Secretary-General notifies each
member of their membership fees for the coming year.

3. Terms of payment

Membership fees are paid within the calendar year in which they are due. Member
bodies and correspondent members pay at least 50 % of their membership fees
by end March and the remainder by end September. Subscriber members pay by
September.

The ISO Central Secretariat sends reminders to members about overdue membership
fee payments within the calendar year, normally in April and October following
the March and September payment deadlines. Should membership fees remain
unpaid, the Secretary-General sends a final reminder in November.

Members facing payment difficulties as the final deadline of 31 December approaches
may seek an extension of the payment deadline from the Secretary-General and
Treasurer. Interest charges may be applied to overdue membership fees. This is
charged at 1% above the current interest rates applied in Geneva on short-term
bank deposits.

4. Exceptional circumstances
In cases of exceptional hardship, a member body may seek from the Treasurer and
the Secretary-General a reduction in the number of units allocated to them.

5. Suspension or withdrawal from membership
Should a membership fee payment remain unpaid by the deadline set in the Rules
of Procedure, the Secretary-General shall notify:

— A correspondent or subscriber member of their withdrawal from membership
of the Organization.

— A member body of their suspension from membership of the Organization.
While suspended, a member body cannot vote or attend any meetings of ISO.
If a member body holds technical committee secretariats, this responsibility
may be withdrawn by the Technical Management Board.

According to the Rules of Procedure (Clause 2.7), a suspended member body that
fails to pay its membership fees for three consecutive years shall be withdrawn from
membership of the Organization.
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