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HIGHLIGHTS FROM THE MARCH 2022 TMB MEETING

1. JSAG on gender responsive standards

Background: Signed by ISO and IEC in 2019, the UNECE Declaration on Gender Responsive
Standards and Standards Development commits signatories to work towards ensuring that the
standardization process and the standards produced as a result are gender responsive. In response
to the collective commitments made by ISO, IEC and many national members, the JSAG on gender
responsive standards was established with a mandate to produce guidance on GRS to the ISO and
IEC technical communities and provide recommendations to TMB and SMB to fully implement the
UNECE declaration.

The JSAG issued its recommendations in early 2022, noting that additional communications, best
practices and guidance are required to further build understanding and support for the imperatives
of making standards gender responsive. The JSAG’s mandate has been extended to January 2024
with a mandate to develop joint ISO/IEC communications products, further refine committee-level
guidance and propose the implementation of a gender focal point role.

What this means for you: TMB and SMB will be issuing guidance on gender responsive standards
in the coming weeks. The guidance encourages committees to assess gender implications on all
standards that have human interactions. An optional form will be made available to support
committees in this exercise, with further training and communications materials to be deployed
within the JSAG’s extended mandate.

2. Improved development progress — Committee strategy management
project proposal

Background: Project management culture within the ISO technical community has grown
remarkably since the work of TMB TF 11on project management. Target dates are now
established on nearly 80% of registered projects, compared to only 18% in 2017. With this progress
in mind, TMB requested ISO/CS to explore further options to deliver standards when the market
needs them. With the launch of the ISO 2030 Strategy, this request was incorporated into the
Improved Development Processes Programme as part of the 2030 Strategy Rolling Implementation
Plan as approved by Council. The programme is designed to increase the strategic effectiveness,
efficiency, and market responsiveness of the ISO standards development process. It encompasses
the committee strategy management and optimize deliverables projects, which are designed to
operate in parallel and be mutually reinforcing.

The TMB has recognized the excellent work undertaken by many ISO committees in using Strategic
Business Plans (SBPs) as a core operational and strategic tool to define and prioritize committee
work programmes. Input from the technical community, including a survey in December 2020, has
been taken on-board in the design of the project.

The resultant project will focus on a set of sequential and mutually reinforcing deliverables to
increase market responsiveness of ISO deliverables by improving and further integrating Committee
SBPs into ongoing operational and strategic management at the Committee and TMB levels. More
specifically, the project will endeavour to:

o Improve competencies — improving the capacities of technical committees to employ
advanced strategic planning tools, such as foresight, strategic thinking and high-level
stakeholder engagement.
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e Improve strategies — improving the presentation, interactivity and structure of SBPs
to enable their use as agile operational planning frameworks for delivering on a
defined standardization roadmap.

e Improve processes — improving the standards development process to better support
the development and publication of identified deliverables per defined standardization
roadmaps.

What this means for you: Committees are encouraged to review their Strategic Business Plan and
update them in keeping with Annex SC of the ISO/IEC Directives Part 1. A Strategic Planning
Task Force will be established to drive the implementation of the project. The TF is seeking
committee leadership representatives with a strong interest and drive in the forward-looking use
of SBPs to participate in the TF. Expressions of interest may be forwarded to tmb@iso.org.

ISO/IEC DIRECTIVES. PART 1

3. ISO/IEC Directives, Part 1: Major changes in the new edition for May 2022

Background: A new edition of the ISO/IEC Directives, Part 1 (18" edition) and the Consolidated
ISO Supplement will be published on 1 May 2022 (13%" edition). The following is a brief overview of
the key changes:

ISO Consolidated Supplement:

o CD ballot - Limitation of the CD ballot for commenting only for alignment of practices with IEC
and JTC 1.

o Forms - Simplification of Form 01 Proposal for a new field of technical activity, Form 04 New
work item proposal (NP). Editorial changes to Form 06 Result of voting on new work item
proposal, Form 13 Report of voting on ISO/DIS and the Form Project limit date extension.

o Appointment of Committee Chair - For the nomination of a Chair, the secretariat may inform
the P-members of their candidate.

¢ Annex SK meeting notices — Inclusion of virtual meeting deadlines.

ISO/IEC Directives Part 1:

¢ Committee stage - Clarifications on how the committee draft should evolve following the
committee draft (CD) consultation.

e Membership of advisory and ad hoc groups - Clarifications on the constitution of advisory and
ad hoc groups established in committees.

¢ Voting and abstention - Member bodies are encouraged to abstain if there is a lack of national
consensus or expert input on a specific ballot.

¢ Joint working groups - Clarifications on the establishment and operations of joint working
groups

e Technical Reports, Publicly Available Specifications and Technical Specifications -
Clarifications on the purposes, approval criteria and development processes related to Technical
Reports (TR), Publicly Available Specifications (PAS) and Technical Specifications (TS).
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¢ Decisions at enquiry stage - Clarifications on how the draft International Standard (DIS) should
evolve following the DIS ballot.

What this means for you: These changes will be effective as of the publication of the next edition
of the ISO/IEC Directives, Part 1 and Consolidated ISO Supplement on 1 May 2022. We will provide
a track changes version of the documents and list the modified clauses in the introduction.
Committee Managers, Chairs and Convenors are invited to contact their ISO/CS Technical
Programme Managers for any questions regarding these changes.

NEWS
4. Joint Task Force on the Concept of Risk and Associated Terms - Update

Background: At its September 2021 meeting, the TMB approved the creation of a joint task force
with the IEC via TMB Resolution 83/2021. The suggestion to create a joint task force originated since
in the standardization community, there is a considerable variation in the definition, use and
interpretations of risk and associated concepts. The purpose of the JTF is to examine how the
concept of risk and associated terms can evolve to meet the needs of standards users.

The JTF has attracted a lot of interest from the technical community and more than a hundred experts
have been nominated covering a variety of ISO and IEC committees and groups. The first meeting
was organized on 24 February and though ambitious, the JTF is planning to commit to its original
timeline and submit its final recommendations by September 2022.

What this means for you: If you have any questions or information on risk-related work you
would like to share, please contact the Secretary of the JTF, Mikaela Sampson on
sampson@iso.org.

5. ISO SMART - Update

Background: Following a February 2021 Council workshop, the ISO SMART programme was
established with three workstreams, including:

e Use cases: Understanding user needs and assessing different ideas for machine readable
content

o Business model: Identifying different business models and legal implications within POCOSA

e Technical solutions: Identifying scalable technical solutions that best meet the needs of
users, SDOs and standards developers.

All three workstreams began work in early 2022, with the establishment of a use cases repository in
collaboration with IEC and initial explorations of different revenue models among ISO members and
possible information models to support SMART standards. Parallel efforts to standardize terminology
related to SMART and to develop programme-level communications and training products have been
initiated, with further regional-level engagements to take place in the coming months. Following the
approval of the overall projects’ scopes, dependencies and timelines, the SMART programme has
established a new collaboration framework with IEC, and the creation of joint coordination and
project teams.

Within the ISO technical community, the SAG MRS and subsequent conversations with the
community identified 25 ISO committees with a strong interest and current market demand
for SMART standards content, who will be invited to provide business cases and use case
parameters for consideration by the SMART programme. Further use cases will be collected with
the wider NSB and technical communities later in 2022, once programme-level training and
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engagement material is available.

What this means for you: Committees that have expressed interest in SMART have already been
invited to submit their ideas to the ISO SMART use cases project. Further opportunities for the wider
ISO technical community and NSBs to identify user needs and explore ideas for machine-readable
standards content will roll-out in the coming months, along with supporting communications and
training products.

6. Strategic Advisory Group ESG - Update

Background: The Strategic Advisory Group (SAG) on the Environmental, Social, Governance
(ESG) ecosystem (SAG ESG) was established following TMB Resolution 59/2021. The mandate is
to articulate the value proposition that ISO brings to the ESG ecosystem, identify alignment, gaps,
and opportunities for ISO, develop recommendations on how to strengthen the linkages between
ISO standards and ESG disclosure frameworks, design a stakeholder engagement strategy, develop
recommendations on how the ISO/CASCO toolbox can be leveraged, and to coordinate TC’s work
related to ESG. The mandate of the SAG is planned to be fulfilled by August 2022, on time to deliver
its final report for the TMB September 2022 meeting.

The first SAG plenary meeting took place virtually on 25 October 2021. Since then, work has been
carried out in three Task Groups (TGs). Each of the TGs is being asked to consider the ‘value
proposition’ that ISO brings:

e TG1 Mapping: a third party has been engaged to map relevant ISO standards to the key ESG
frameworks and indicators, with the work being reviewed by the TG. In addition, TG1 is
identifying existing mapping work done by ISO members and TCs.

e TG2 Stakeholder engagement — is working to identify key players, involve them in the SAG-
ESG work and to develop an engagement strategy for the long term.

o TG3 User needs — is getting a more detailed understanding of user needs, it will examine the
use of ISO CASCO tools to meet those needs and develop tools to help ISO TCs internally,
in addition to considering mechanisms for improved coordination of TC work.

Further Task Group work is being carried out, with SAG-ESG plenary meetings planned for mid-May
and mid-July 2022, and a consultation exercise that will be executed with a broad range of external
stakeholders’ organizations.

What this means for you: The SAG-ESG leadership would welcome involvement from more ISO
members. Watch for updates and the call from ISO/CS for further nominations, in particular, to
improve gender balance, and increase representation from developing countries, as well as Africa
and Asia.

7. Strategic Advisory Group — Critical minerals — Update

Background: The SAG Critical minerals was established at the March 2021 TMB meeting by TMB
Resolution 26/2021.The mandate of the group is to analyze the existing and potential standardization
work on critical minerals and make recommendations to the TMB, for its June 2022 meeting,
regarding a structure to further develop standards relevant to the sector, with a priority list.

The compositions of the core SAG and its Consultative Group (CG) were completed in June 2021,
and activities started in July 2021. The SAG has held 5 meetings, complemented by 2 meetings of
its CG, achieving the following:
e Agreement on a definition of “critical mineral” for the purposes of the work of the SAG,
highlighting a set of inherent parameters,
e Agreement on a stocktake of existing ISO Committees related to critical minerals.
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The SAG and its CG have further analyzed three possible approaches that have been identified to
conduct a gap analysis: based on value-chain and life cycle, based on countries’ lists of critical
minerals, and based on materials/technologies. The possible combinations of the three approaches
were also studied. At its last meeting (2022-01-18), the SAG broadly agreed that the best approach
for gap analysis is one based on value-chain and life cycle. The SAG also began considering
possible recommendations for the TMB, which will be further discussed at its next meeting on March
15 and with its Consultative Group late March.

What this means for you: Watch for updates on the SAG recommendations at the TMB June 2022
meeting.

8. Strategic Advisory Group — Smart farming — Update

Background: The ISO Strategic Advisory Group on Smart Farming (SAG SF) was approved by
TMB in June 2021 with the mandate described in TMB Resolution 60/2021. As of today, there are
currently 22 members in the SAG SF core group (ABNT, AFNOR, ANSI, BIS, BSI, DIN GOST-R,
INSO, IRAM, JISC, KATS, NEN, NZSO, RSB, SA, SAC, SASO, SCC, SNV, SSC, UNI, and the IEC
SMB) and representatives of 35 ISO technical committees in the SAG SF Consultative Group.

The primary deliverable of the SAG SF is to develop a Standardization Roadmap that will describe
the standardization landscape around Smart Farming across the entire value chain and in the context
of the Sustainable Development Goals (UN SDGs); identify gaps where standardization is needed
and recommend actions and priorities for future standardization. The approach used in this SAG is
not to define Smart Farming a priori but to use the participants’ inputs. The primary focus is on data
exchange and data requirements to support the different processes that actors are performing in
Smart Farming.

Since the approval of the SAG SF, several meetings have taken place. The SAG SF also decided to
create 9 Subgroups: SG1 Crop production, SG2 Livestock, SG3 Urban Farming, SG4 Climate and
environment, SG5 OEM, SG6 Terminology and semantics, SG7 Social aspects, SG8 Data and SG9
Supply chain. The SAG SF Secretariat has launched a call for experts to participate in the
Subgroups. The SAG SF Subgroups have a primary focus on identifying and modelling processes
and their data capture and exchange needs by using the Business Process Model and Notation
(BPMN) as a common language, understanding existing standardization landscape and gaps,
always keeping in mind SDGs and smallholders.

What this means for you: Watch for updates after the fifth SAG SF meeting, scheduled for 2022-
03-16. There is still a chance to participate in the work of the SAG SF Subgroups. If interested,
please contact the SAG SF Secretariat (ibido@iso.org; garciab@iso.org).

9. LDE Award: nominations for L.D Eicher Award 2022 are open

Background: The Lawrence D. Eicher (LDE) Award was created to recognize the excellent
performance of an ISO committee. The winning committee enjoys a number of prizes such as a
promotional video created for the committee, funding from ISO for their own celebration, and more!
For more information on the award, selection criteria and prizes, please visit the ISO website on the
LDE Award.

What this means for you: The nominations for 2022 are now open. Do you know any committee
that deserves to be rewarded and recognized for its excellence? Please download the nomination
form and submit it to LDE@iso.org by 30 April 2022. Nominations can be submitted by anyone
participating in the ISO standards development process including (but not limited to) TC/SC Chairs,
TC/SC Committee Managers, representatives of ISO member bodies, ISO Technical Programme
Managers.
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REMINDERS

10.Resources for the continuity of ISO technical work during COVID-19

Background: In consideration of the evolving COVID-19 situation, the President’'s Committee has
decided that all governance and technical meetings planned for 1 May 2022 onwards be held as
virtual or hybrid at the discretion of the relevant group leaders. Face-to-face meetings will remain
the exception. The President’'s Committee will continue to meet on a monthly basis to monitor the
situation. After such an extended period of previous measures, we hope this is welcome news for
the ISO community. We would like to reiterate that these decisions are made based on safeguarding
people’s health and wellbeing and to ensure the business continuity of our Organization. Any
modification to these measures will be communicated to members in due course.

What it means for you:

The return of greater decision-making authority to technical committee leaders allows them
to decide whether a meeting should take place in virtual or hybrid format - without further
approval required. To make such a decision, the committee leaders will follow the ISO/IEC
Meeting Guidance to ensure a productive and fair experience for all participants,

For face-to-face technical meetings, exception requests will follow the approval process per
the criteria agreed by the Vice-President (technical management) and the Secretary-
General. Exceptions for face-to-face ISO governance meetings requires approval by the
Secretary-General and the President,

Watch for updates — presentations, aide-memories and webinars to support the ISO/IEC
Meeting Guidance will be forthcoming in the coming months,

For up-to-date information on the physical meeting ban, the temporary measures available
to committees to facilitate the technical work, and information and resources for working in
a virtual environment, visit this ISO Connect page. For more specific questions, please
contact your committee’s ISO TPM.

NEW COMMITTEES

Reminder: The NSBs proposing a new committee have the option to organize a web conference
session(s) to “promote” their NPs and TS/Ps. For information on new proposals and the stages of
approval that they are in, please click on the following link: https://connect.iso.org/x/L4AhAQ

TMB RESOLUTIONS

TMB Resolutions (including 2022) are available on e-committees:
https://isotc.iso.org/livelink/livelink ?func=11&objld=15768654 &objAction=browse
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