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HIGHLIGHTS FROM THE SEPTEMBER 2021 TMB MEETING

1. Joint Task Force on the Concept of Risk and Associated Terms

Background: In the standardization community, there is a considerable variation in the definition,
use and interpretations of risk and associated concepts. For example, whereas some stakeholders
believe that risk can be both positive and negative, others believe it is only negative. These variations
and contradictions in the definition of risk create confusion. To address this, the TMB approved the
creation of a joint task force with the IEC at its September 2021 meeting. The proposal for the
creation of a joint task force came from ISO/TC 262 Risk management and the purpose is to examine
how the concept of risk and associated terms can be evolved to meet the needs of standards users.

The joint task force will submit its final recommendations by September 2022.

What this means for you: If you have any questions contact tmb@iso.org and watch for updates
on the work of the joint task force in future editions of this Communiqué.

2. ISO/IEC Guide 17 - Guide for writing standards taking into account the
needs of SMEs

Background: ISO/IEC Guide 17:2016 provides guidance and recommendations to writers of
standards on the needs of micro, small and medium- sized enterprises (SMEs) in order to avoid the
exclusion of SMEs from the market and the distortion of fair competition.

The guide recently went through the systematic review process at ISO as it has been 5 years since
it was first published, and the decision was to confirm it.

What this means for you: Do you want to know more about how to consider the needs of SMEs
when developing standards? We recommend you read ISO/IEC Guide 17:2016 which is relevant to
all stakeholders involved in standardization, i.e. standards writers in working groups (WGs), technical
committees (TCs), project committees (PCs), or subcommittees (SCs) as well as members of
national mirror committees.

3. FDIS HAS Assessment

Background: At its February 2019 meeting, the TMB discussed challenges related to the
implementation of the Vienna Agreement (VA). Many problems had been reported from 1SO
technical committees due to the negative assessments from the Harmonized Standards (HAS)
consultant submitted very late in the standards development process, sometimes 1-month after the
closure of the FDIS ballot. In the fall of 2020, The CEN-CENELEC Management Centre (CCMC)
approached ISO/CS to assess whether the HAS consultant could carry out his/her assessment
before the launch of the parallel ISO/FDIS and CEN Formal ballots (i.e.: approval stage). This was
piloted during 10 months from December 2020 until August 2021 and as the outcomes were positive,
the TMB decided to approve the new process for requesting the HAS consultant assessment prior
to the launch of the ISO/FDIS — CEN Formal votes (TMB Resolution 88/2021).

What this means for you: Are you developing standards under the Vienna Agreement? We hope
the new process of requesting the HAS assessment prior to the launch of the FDIS ballot will improve
the process. However, should you still experience problems, you are welcome to share them with
your TPM or with the TMB Secretariat at imb@iso.org.
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4. L.D. Eicher Award 2021 Winner

Background: The Lawrence D. Eicher Award was created to recognize committees with
outstanding performance. It provides an opportunity for the winning committee to demonstrate their
achievements and raise awareness of their work, both inside and outside 1SO.

The 2021 winner, announced during the ISO Virtual Members’ Session on 24 September, is
ISO/TC 184/SC 4 Industrial data (watch the video here).

TC 184/SC4 has published more than 750 standards since its founding in 1984 and has developed
efficient processes for managing its large work programme. Recently, it has contributed several
committee innovations for standards work, including the development of more effective tool suites,
new quality controls, and more agile standards paradigms that have reduced time-to-market for new
standards at higher quality. The Chair was a key member of the SAG Machine Readable Standards
(MRS) which contributed to the foundational blocks of our ISO SMART programme. The committee
is a model example of one that serves the needs of the industry in an agile, responsive and inclusive
manner, focusing on effective collaboration and continuous improvement.

What this means for you: If you think your committee could be the next winner of the L.D. Eicher
award, keep an eye out for the call for nominations which will be launched in early 2022, or contact
tmb@iso.org for further information. Want to know more about the achievements of ISO/TC 184/SC
47 Read more in this news article on the ISO website.

5. TMB/SMB Guidance on effective virtual and hybrid meetings

Background: Before the emergence of the global pandemic Covid-19, ISO and IEC have long
encouraged the technical community to organize virtual meetings whenever possible. However,
due to the global pandemic, this became a requirement as face-to-face meetings were no longer
possible.

With the gradual easing of ISO and IEC meeting restrictions beginning in July 2021, the technical
community is now seeking guidance on navigating by virtual and hybrid means. Our world, where
pandemic restrictions are easing in some places, while other locales are facing new restrictions is
expected to create a more complex and dynamic ISO/IEC meeting context, where wider complex
decisions and considerations need to be taken. TMB and SMB have developed a guidance
document on how to support effective virtual and hybrid meetings.

What this means for you: This guidance is a living document and will be revised as required, taking
into consideration ongoing practice and future learnings. It is designed to provide guidance,
recommendations and considerations for ISO and IEC committees and working groups as they
contemplate their emergence from the virtual-only environment. A feedback mechanism will be set
in place to help committees share their experiences jointly with TMB and SMB to allow for the
updating and improvement of the guidance document. In the meanwhile, committees are invited to
share their feedback through their Technical Programme Manager.

6. White paper on Smart Manufacturing

Background: The ISO Smart Manufacturing Coordinating Committee (SMCC) was created in 2016
by TMB to ensure a harmonized approach to smart manufacturing. As a reminder, the terms of
reference of the SMCC were revised in 2021 and the mandate extended until December 2022 (TMB
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Resolution 23/2021) as the TMB recognized the importance of the work of the coordinating
committee. The SMCC has now developed a white paper on smart manufacturing aimed at people
who are curious about smart manufacturing, searching for generic information about the concept,
and/or trying to get an understanding of what is being done in the arena of international
standardization and the implications it might have to industry.

What this means for you: Do you want to learn more about smart manufacturing? Then check out
the white paper here.

7. JSAG on Gender responsive standards — Update

Background: The ISO/IEC Joint Strategic Advisory Group (JSAG) held their 5" meeting on 27
September 2021. The five working groups of the JSAG have undertaken extensive analysis of case
studies and is currently drafting a consolidated report and recommendations for consideration by
TMB and the IEC Council Board Task Force on Diversity (IEC CB TF D). The report will include
specific checklists and guidance for distribution to technical committees to consider when developing
or revising standards in a gender-responsive manner, along with supporting communications
materials.

While some committees may consider gender to be irrelevant to the work of their product, process
and service standards, any standard where there is human interaction has the potential to have
gender implications, whether through physical differences or socially constructed differences
between women and men.

The outcomes of the JSAG will feed into both the current ISO 2030 Strategy as well as the emergent
IEC strategy. From the ISO perspective, the JSAG’s long-term recommendations will inform the
objectives of the 2022-2025 ISO Gender Action Plan, which in turn supports the delivery of the 2030
Strategy programme of promoting diversity and inclusion in the ISO system.

While the JSAG’s work will conclude in early 2022, it is critical that a longer-term view be taken,
accounting for the multi-year journey that will need to be taken by the technical community, and the
incremental steps needed to bring the community to a point where it is fully enabled and engaged in
gender responsive standards. The JSAG represents the foundations of this long-term effort and its
deliverables will be among the first of their kind in the technical communities of ISO and IEC.

What this means for you: Watch for updates and the launch of the gender responsive standards
guidance in early 2022 and consider how women and men interact with your committee’s standards.

8. Online Standards Development — Update

Background: The Online Standards Development (OSD) Program is aimed at providing the
technical community with a unique and harmonized platform for online standards development, from
preparatory stages through to publication of international (ISO/IEC) and regional (such as
CEN/CENELEC) standards.

The OSD platform is now available on demand for WG pilot groups to draft and collaborate on their
Working Draft (WD stage 20.00). Currently 25 ISO WDs are being drafted online and close to 500
contributors are actively contributing to on-going enhancements of authoring and editing features of
the platform. The feedback from the pilot groups is very positive. To view more detailed results and
user testimonials please visit the OSD Website.

Online standards development is here to stay
Work has been carried out to integrate the OSD platform with existing platforms, anchoring down
online standards development firmly into the ISO IT ecosystem.
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With these integrations, online WDs are now easily accessible directly from ISO Documents and/or
ISO Projects for all pilot WGs. Further integrations such as with ISO Ballots for the WG consultation
will be available soon!

Upcoming developments

The IEC and ISO project teams are actively working to reach the next important milestone of the
OSD project which is to support members commenting during standards development stages (CD,
DIS and FDIS) and resolution of those comments by technical committees. As part of this work, 1ISO
members have been requested to provide their feedback on project plans and features we have
developed so far. This preview of the feature on commenting and proposing change provides you
with a glimpse into what online commenting will look like in the future. ISO is aiming to pilot Online
Standards Commenting with a few CD pilots in early 2022.

What this means for you:

v If you are already taking part in the OSD pilot, you can now access your online WD via ISO
Documents and/or ISO Projects.

v' As a committee officer of the parent committee, you can now also access the draft in read
only mode via ISO Documents and/or ISO Projects.

v If you are not yet taking part in the pilot but would be interested in joining, please complete
the online questionnaire available on the OSD Website. We are currently accepting projects
in stage 20.00.

For any questions, please contact helpdesk@iso.org

REMINDERS

9. Resources for the continuity of ISO technical work during COVID-19

Background: In March, as the global impact of COVID-19 became apparent, the ISO President’s
Committee decided that all physical ISO meetings should be banned while COVID-19 presents a
risk. In response to the crisis, the TMB introduced some temporary measures to help ISO
committees continue their technical work in an entirely virtual environment. The TMB is closely
monitoring the impact of COVID-19 on the technical work and reviewing and updating the temporary
measures accordingly. The ban on physical meetings has a 3-month window and is reviewed on a
monthly basis. The ban on holding physical governance and technical meetings has just been
extended to 31 December 2021. Please note that even beyond 31 December 2021, the TMB is
encouraging committees to continue planning only virtual meetings due to the remaining
uncertainties around the COVID-19 crisis.

What it means for you: For up-to-date information on the physical meeting ban, the temporary
measures available to committees to facilitate the technical work, and information and resources
for working in a virtual environment, visit this ISO Connect page. For more specific questions please
contact your committee’s ISO TPM.

10. ISO Documents — Now for Governance and Policy Development
Committee Documents

Background: Following the migration of all Technical Committee documents throughout 2020,
Governance and policy development committee documents (including those of the TMB) were also
successfully migrated to the new ISO Documents platform on June 22, totaling 75’000 documents
and thereby replacing OpenText. The strategic move to this new, forward-looking platform that is
open, adaptable and robust, was one more step towards reflecting industry trends and technology
developments, ensuring ISO continues to attract cutting-edge standards developers now and in the
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What this means for you: If you are new to ISO Documents or need help using the new platform,
you will find training modules (videos), guides and tips on this webpage.

NEW COMMITTEES

Reminder: The NSBs proposing a new committee have the option to organize a web conference
session(s) to “promote” their NPs and TS/Ps. For information on new proposals and the stages of
approval that they are in, please click on the following link: https://connect.iso.org/x/L4AhAQ

TMB RESOLUTIONS

TMB Resolutions (including 2021) are available on e-committees:
https://isotc.iso.org/livelink/livelink ?func=11&objld=15768654 &objAction=browse
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