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ISO Rules of Procedure

Members

Clause 1

1.1 Any national standards body desiring to become a member shall apply in writing to the Secretary-General, stating its acceptance of the
Statutes and Rules of Procedure and providing information as requested by the Council (Annex to Clause 1 of the Rules of Procedure). The
procedure to apply as a member body is defined in Clause 2 and, as a correspondent or subscriber member, in Clause 3.

Member bodies

Clause 2

2.1 After receiving the national standards body's application, the Secretary-General shall immediately submit the application to the Council, in
order to determine whether the criteria defined in Articles 3.1, 3.2 and 3.3 of the Statutes are met.

2.2 The Council shall decide whether or not the applicant shall be admitted as a new member body of the Organization.

2.3 Admittance of a new member body shall be approved by the Council in accordance with the requirements provided for in Clauses 7.14 and 8.
Should the required majority vote not be obtained, an appeal may be made to the Organization by the applicant; the matter shall then be
submitted to all the member bodies for approval as per Article 6 of the ISO Statutes.

2.4 Each member body of the Organization shall, at the time of admission to membership, agree to pay its annual dues.

2.5 Any member body whose dues for a given calendar year have not been paid by 31 December of that year shall have its membership
suspended as from 1 January of the following year.

2.5.1 During this suspension, the provision of Article 3.5 of the ISO Statutes shall apply.
2.5.2 During this suspension, a member body may be restored to its status as a member body simply by paying its dues in arrears.

2.6 The return to good standing after suspension entitles the member body to receive the International Standards, technical reports and guides
issued by the Organization during the suspension.

2.7 if the suspended member body continuously fails to pay its dues, it will be deemed to have been dropped from membership of the
Organization as soon as three consecutive subscriptions have remained unpaid.

2.8 If a member body which has ceased to belong to the Organization, asks to be admitted again, the Council shall decide on its readmission to
the Organization.

Correspondent and subscriber members

Clause 3

3.1 After receiving a national standards body's application for correspondent or subscriber member, the Secretary-General shall determine
whether the criteria defined in Articles 3.1, 3.2 and 3.3 of the Statutes are met and shall decide to admit the applicant as a new correspondent or
subscriber member of the Organization.

3.2 Each correspondent or subscriber member of the Organization shall, at the time of admission to membership, agree to pay its annual dues.

3.3 Any correspondent or subscriber member whose dues for a given calendar year have not been paid by 31 December of that year shall have
its membership withdrawn as form 1 January of the following year.

3.4 If a correspondent or subscriber member whose membership has been withdrawn, asks to be admitted again, the Secretary-General:
a) shall re-admit the applicant with immediate effect if its annual dues are paid by no later than six months from the date of withdrawal, or

b) shall ask to the applicant to submit a new application, if its annual dues have been unpaid for more than six months from the date of
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withdrawal.

GENERAL ASSEMBLY
Meetings of the General Assembly

Clause 4

4.1 The General Assembly shall be convened by the Secretary-General normally once each year as the general business meeting of the
Organization. It shall, in principle, be of two or three days duration, and held in conjunction with a meeting of the Council. Extraordinary meetings
of the General Assembly shall be convened on the instructions of the President, or at the request of nine of the member bodies elected to the
Council, or of one-fifth of all the member bodies.

4.2 In cases of force majeure situations, the General Assembly may be held virtually or as a hybrid meeting in accordance with the procedure set
out in Annex to Clause 4.

4.3 Dates and places of meetings shall be fixed by the Council and notices thereof shall be sent to all members by the Secretary-General by
means providing evidence of transmission at least six months prior to the meeting.

4.4 The agenda and the necessary relevant documents shall be circulated by the Secretary-General to the members at least four weeks prior to
the meetings.

4.5 The General Assembly shall be chaired by the President or, if the President is unable to attend, by a Vice-President as defined in the Statutes.

4.6 Any member may propose items for inclusion in the agenda for the General Assembly provided these are submitted in writing to the Council
six months in advance of the meeting.

4.7 Any member attending the General Assembly has the right to speak at the General Assembly on any agenda item.

4.8 The President shall have the right to determine procedural issues that may come before the General Assembly.

Voting during General Assembly meetings and voting of member
bodies by correspondence

Clause 5

5.1 Votes taking place during an ISO General Assembly meeting or by correspondence (Article 6 of the Statutes) shall be conducted in
accordance with the guidelines for voting approved and maintained by the Council (Annex to Clause 5 of the Rules of Procedure).

COUNCIL
Appointment/election of Council members

Clause 6

6.1 The term of office of the member bodies appointed and elected to the Council shall commence on 1 January and shall expire on 31
December, three years following the commencement of the term.

6.1.1 Six member bodies which are considered to be the largest contributors to the operations of the Organization shall be automatically
appointed to consecutive terms on the Council, in accordance with the criteria recommended by the Council and approved by the General
Assembly. Such criteria shall be reviewed and confirmed or revised at intervals of no less than three years.

6.1.2 Fourteen member bodies shall be elected to the Council by the General Assembly for three-year terms. In this category member
bodies retiring from the Council shall not be eligible for re-election at the end of their term.
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6.1.2.1 For election of the fourteen member bodies serving non-consecutive terms on the Council, the criteria used in relation to Clau
se 6.1.1 shall also be used. In this respect, five Council seats shall be reserved for member bodies ranking from seven to twenty-one;
five for those ranking from twenty-two to fifty-one; and four for those ranking from fifty-two onwards.

6.1.2.2 The election of the fourteen member bodies to be represented on the Council shall take place in the General Assembly or, in
a year in which no General Assembly is to be held, by correspondence. Five months before a General Assembly or on 1 April each
year if no General Assembly is held, the Secretary-General shall invite member bodies to submit their nominations to fill the
vacancies on the Council which will occur at the end of that year. Nominations shall be from among eligible member bodies in
accordance with Clauses 6.1.2 and 6.1.2.1; they shall be submitted within three months; they shall be supported by at least three
member bodies, not including the member body nominated. Each nominated member body must have given assent to its
candidature. The Secretary-General, upon closing of the nominations and after review by the Council Standing Committee for Review
of Nominations, shall circulate to the member bodies all nominations thus submitted for election at the General Assembly, or by
correspondence, as the case may be. The names of proposers of candidates for election to the Council shall not be stated. The
vacancies on the Council shall be filled by those member bodies receiving the greatest number of votes within the groups established
in accordance with Clause 6.1.2.1.

6.1.3 When electing member bodies serving on the Council, the member bodies shall be invited to:

a) Observe the objective of having an overall Council membership which reflects the geographic diversity and level of development of the
members of the Organization;

b) Take into account the member body's good standing with regards to 1ISO finances; contribution to the work of ISO, engagement in
standardization work, and commitment to support the work of its representative on the Council;

¢) Take into account the profile of the nominated member body representatives on Council, considering:
c.1) The experience of the representatives and their expected contribution to the functioning of the Council;

c.2) The position of the representatives. Council member representatives are expected to hold a senior executive position within their
organization;

¢.3) The commitment of representatives to the work of the Council.

6.1.4 The Council Standing Committee for Review of Nominations shall review the nominations received from the member bodies and advise the
General Assembly which nominations meet the criteria in Clause 6.1.3.

6.1.5 For those nominations that do not meet the criteria in Clause 6.1.3, the Council Standing Committee for Review of Nominations shall
provide justification and guidance to the nominated member bodies, asking if they would like to reconsider their nomination.

6.1.6 All nominated member bodies - those that meet the criteria in Clause 6.1.3, as well as those that do not meet the criteria, but would still like
to run for election - shall be submitted for election to the General Assembly.

6.1.7 The Council Standing Committee for Review of Nominations shall be entitled to submit comments to the General Assembly on any
nomination of Council members.

Council meetings

Clause 7

7.1 The Council may refer matters to the member bodies for advice or decision, without calling a General Assembly meeting. In such cases,
ballots may be cast by correspondence.

7.2 If a member body serving on the Council is suspended under Clause 2.5 during the term for which it was appointed or elected, the
Secretary-General shall declare the Council seat vacant after the suspension has continued six months and shall proceed to fill the vacancy in
general accord with the Rules of Procedure.

7.3 The Council shall be convened by the Secretary-General at the request of the President or of seven of the member bodies serving on the
Council.

7.4 Dates and places of meetings, normally three times each year, shall be determined by the Council, either at a meeting or by correspondence.

7.5 Notice of the meeting, the agenda and the necessary relevant documents shall be circulated by the Secretary-General to the members of the
Council at least four weeks prior to the meeting.

7.6 When the Council meets, each member body serving on the Council may be represented by not more than one person, whose name shall be
notified to the Secretary-General upon appointment or election of that member body for the duration it its three-year term.

7.7 Virtual participation of member body representatives on Council as observers shall be possible in exceptional, duly justified cases, at the
President's discretion.

7.8 A member body representative may be accompanied at a Council meeting, if needed, by:
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a) An interpreter,
b) A designated successor, for transition purposes (i.e. the replacement of the representative during the term of office).
ISO Officers may be accompanied by an assistant, charged with administrative support.

7.9 In all cases, the participation of persons other than members of the Council at a Council meeting shall be requested in writing and approved
by the President prior to the meeting.

7.10 A Council member representative must be free to participate and take decisions as an individual appointed/elected to represent ISO's global
community interests. The role of a Council member is to represent and consider the interests of all members, giving them opportunities to get in
contact and take members issues to the Council.

7.11 If a Council member representative fails to attend two consecutive Council meetings, the Council membership of the member body shall
terminate unless the member body serving on the Council presents to the President, prior to the third consecutive Council meeting, a statement
that failure to attend one or more meetings was due to circumstances considered acceptable to the Council.

7.12 The Council may hold virtual meetings with decision-making. A procedure concerning the organization of such meetings is set out in Annex
A to Clause 7 of the Rules of Procedure.

7.13 The Council may hold virtual meetings of an informative nature, without decision-making. A procedure concerning these meetings is set out
in Annex B to Clause 7 of the Rules of Procedure.

7.14 In cases of force majeure situations affecting one or more Council members, meetings of the Council may be organized in a hybrid manner
in accordance with the procedure set out in Annex C to Clause 7 of the Rules of Procedure.

7.15 Subsistence and transportation expenses of representatives of member bodies shall not be paid by the Organization.
7.16 In meetings of the Council:
a) Ten member bodies entitled to vote shall constitute a quorum. Voting by proxy shall not be allowed;
b) Decisions shall be taken by majority vote of the member bodies serving on the Council and represented at the meeting.

7.17 In the interval between meetings of the Council and in case of need, decisions by the Council may be taken by correspondence as per Claus
e 8.

7.18 The Council shall determine the procedures to be adopted in all votes, and these procedures shall be followed until otherwise determined by
the Council.

7.18.1 The number of votes received by each candidate in the elections to ISO governance roles under Council's responsibility shall be
always communicated to Council members and candidates, and to ISO members upon request.

7.18.2 Votes during a Council meeting or by correspondence on the elections of the Treasurer, Secretary-General, and Chairs of Policy
Development Committees shall be taken as follows:

a) The candidate receiving more than 50% of the Council votes, excluding abstentions, shall be elected.

b) If no candidate obtains such a majority, a second round of voting shall be organized between the two candidates having received
the greatest number of votes. The candidate receiving more than 50% of the Council votes in the second round of votes, excluding
abstentions, shall be elected.

7.19 The Secretary-General, the Treasurer, and the Vice-Presidents are entitled to express their views on any matter being considered by the
Council, but do not have a vote in decision-making.

Council voting by correspondence

Clause 8

8.1 When matters are referred to the Council for decision by correspondence, the voting shall terminate when all those entitled to do so have
voted, or on the expiration of a period of four weeks, whichever is earlier.

8.2 The member body representatives on the Council have the obligation to cast a vote on all questions formally submitted to the Council for
approval by correspondence.

8.3 Decisions by the Council may be taken by correspondence as follows:

a) A qualified majority (a minimum of fourteen) of the member bodies serving on the Council at the date of the launch of the vote shall be
required for a decision. If a qualified majority in favour of the decision as proposed in the original call is not obtained, the matter shall be
referred to the next meeting of the Council. Minor modifications of the original call (e.g. for clarification or editorial purposes) are not
considered as changes to the original call.
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b) When a Council vote by correspondence takes place during the last four weeks of the year, Council members whose term of office
expires on 31 December are authorized to send in their votes after that date, within the statutory time limit set for the voting.

BODIES REPORTING TO COUNCIL
Council Standing Committee on Strategy and Policy (CSC/SP)

Clause 9

9.1 The Council Standing Committee on Strategy and Policy shall:

a) monitor current trends and emerging issues affecting the development and implementation of International Standards and recommend
action to the Council regarding new areas of standardization;

b) coordinate the ISO strategy development process and develop the draft ISO Strategy Plan for Council review and approval for
submission to the General Assembly;

c¢) coordinate the development of the ISO strategy implementation plan, monitor its progress and evaluate results achieved, reporting
regularly to the Council;

d) coordinate the development, maintenance and monitoring of ISO's policies - with the exception of policies concerning areas covered by
other bodies reporting to the Council - and recommend action to the Council whenever needed.

9.2 The Council Standing Committee on Strategy and Policy shall be chaired by the Vice-President (policy), and its membership shall comprise a
minimum of seven and a maximum of ten Council members, appointed by the Council for a three-year term coinciding with their terms of office in
the Council. Appointments should be based on the potential contribution of the member to the work of the committee.

9.3 The composition of the Council Standing Committee on Strategy and Policy shall be as follows:

a) A minimum of two and a maximum of three members shall be appointed from Group 1 of the ranking for the election to the Council. They
would serve a maximum of two consecutive terms, to ensure rotation among Group 1 Council members,

b) A maximum of seven members shall be appointed from among members elected from Groups 2, 3 and 4;
¢) Chairmen of the Policy Development Committees and ISO Officers may participate in the CSC/SP meetings as observers.

9.4 The Council Standing Committee on Strategy and Policy shall meet as required to perform the tasks assigned by the Council. In principle, the
CSC/SP will organize physical meetings twice a year, prior to the corresponding Council meetings, along with electronic meetings and remote
interactions as needed.

9.5 At each Council meeting, the Council Standing Committee on Strategy and Policy shall report to the Council on the matters listed under Claus
e 9.1.

Council Standing Committee on Finance (CSC/FIN)
Clause 10

10.1 The Council Standing Committee on Finance shall:
a) monitor the financial performance of the Organization and advise the Vice-President (finance), the Secretary-General and the Council;

b) review and advise the Council on the financial impact of ISO's programmes and projects, with particular attention to activities (ongoing or
planned) which may reach the financial commitment threshold requiring Council approval as per Clause 23;

¢) assess and recommend to the Council policies to manage the commercial, legal and other risks faced by the Organization;

d) review and advise the Council on the business model and commercial policies of the Organization;

e) review the value of ISO services provided to members and advise the Council on means to promote the value of ISO standards;
f) review and advise the Council on means to fund development and training programmes;

g) advise the Vice-President (finance) and the Council on audit issues, and recommend annual financial statements to the Council for
submission to the General Assembly for approval,

h) advise the Secretary-General, the Vice-President (finance) and the Council on internal audit issues, specifically in relation to planning
internal audit programmes and receiving summary reports of the work.
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10.2 The Council Standing Committee on Finance shall be chaired by the Vice-President (finance), and its membership shall comprise a minimum
of seven and a maximum of ten Council members, appointed by the Council for a three-year term coinciding with their terms of office in the
Council. Appointments should be based on the potential contribution of the member to the work of the committee.

10.3 The composition of the Council Standing Committee on Finance shall be as follows:

a) A minimum of two and a maximum of three members shall be appointed from Group 1 of the ranking for the election to the Council,

b) A minimum of five and a maximum of seven members shall be appointed from among members in Groups 2, 3 and 4,

¢) The ISO treasurer shall be an ex-officio member; ISO Officers may participate in the CSC/FIN meetings as observers.
10.4 The Council Standing Committee on Finance shall meet as required to perform the tasks assigned by the Council. In principle, the CSC/FIN
will organize physical meetings twice a year, prior to the corresponding Council meetings, along with electronic meetings and remote interactions

as needed.

10.5 At each Council meeting, the Council Standing Committee on Finance shall report to the Council on the matters listed under Clause 10.1.

Council Standing Committee for Review of Nominations
(CSC/NOM)

Clause 11

11.1 The Council Standing Committee for Review of Nominations shall cover nominations for:
a) The President, the Vice-Presidents, the Treasurer and the Secretary-General
b) Members of the Council,
c) Members of the Technical Management Board,
d) Chairs of Policy Development Committees,
e) Members of Council Standing Committees,
f) Members of Advisory Groups and their chairs where applicable.

11.2 The Council Standing Committee for Review of Nominations shall be chaired by the President and its membership shall comprise the
members of the President's Committee and three Council members appointed by the Council for a three-year term, coinciding with their terms of
office in the Council. Appointments of Council members would be based on the potential contribution to the work of the committee, applying the
following criteria:

a) Expressions of interest by Council member representatives during the nomination process, with priority given to those Council members
who are not members of CSC/OVE.

b) Balanced representation of the different groups according to the ranking for the Council election. Council member representatives from
group 1 can be reappointed for consecutive terms but priority will be given to Council member representatives not having previously served
on CSC/NOM.

c) Geographical balance, to the extent possible.

11.3 The Council Standing Committee for Review of Nominations shall meet (physically or remotely) as required to perform the tasks listed under
Clause 11.1.

11.4 The Council Standing Committee for Review of Nominations shall report to the Council as requested by the Council.

Council Standing Committee on Oversight (CSC/OVE)
Clause 12

12.1 The Council Standing Committee on Oversight shall:

a) review the ISO's governance structure, policies, procedures and processes on a regular basis, to ensure that these reflect best practice
from a legal, ethical and organizational perspective;

b) conduct a periodic review of the adequacy of the implementation of ISO's policies, procedures and processes;
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c¢) periodically assess the performance of the Council as a body, including comment on the performance of individual Council member
representatives where appropriate;

d) develop and maintain a code of conduct to be followed by the ISO Officers, the Council member representatives, the Secretary-General,
the senior managers and the other employees of the Central Secretariat (Annex to Clause 12 of the Rules of Procedure);

e) periodically review the conduct of the Secretary-General, the senior managers and the other employees of the Central Secretariat in line
with the code of conduct of the Organization;

f) accept and review concerns reported in confidence by the ISO Central Secretariat staff regarding alleged irregularities;

g) ensure that allegations of irregularities (fraud, waste, abuse of authority or other misconduct) raised by employees of the Central
Secretariat or other parties are properly investigated and resolved.

12.2 The Council Standing Committee on Oversight shall be chaired by the Vice-President (policy) and its membership shall comprise a minimum
of two and a maximum of four individuals representing ISO member bodies serving on the Council at the date of appointment. The members of
the Council Standing Committee on Oversight shall be appointed by the Council for a three-year term.

12.3 Appointments should be based on the following criteria:
a) In-depth knowledge, and extensive experience, of the functioning of standardization organizations,
b) Significant experience of oversight committees, ethics and disciplinary committees or similar bodies in other organizations,
c¢) Significant experience in high-level governance positions (such as Board member) in other organizations.

d) Expressions of interest by Council member representatives during the nomination process, with priority given to those Council members
who are not members of CSC/NOM.

e) Balanced representation of the different groups according to the ranking for the Council election. Council member representatives from
group 1 can be reappointed for consecutive terms but priority will be given to Council member representatives not having previously served
on CSC/OVE

f) Geographical balance, to the extent possible.
12.4 The Council Standing Committee on Oversight shall meet (physically or remotely) as required to perform the tasks listed under Clause 12.1.

12.5 The Council Standing Committee on Oversight shall report to the Council as requested by the Council.

President's Committee

Clause 13

13.1 The President's Committee shall:
a) advise the Council on specific matters that the Council has asked the President's Committee to address;

b) ensure effective communication and coordination among the Council Standing Committees and the Technical Management Board as
well as among the Council and its Standing Committees;

¢) examine, and prepare for discussion in the Council, matters that the President's Committee members consider important from a
strategic, financial, technical or governance perspective;

d) manage the performance objectives of the Secretary-General every year (setting, monitoring and evaluating) in accordance with Council
decisions as per Articles 7.4 and 19.5 of ISO Statutes, and shall report to the Council at least once a year;

e) recommend to the Council the financial terms and conditions of employment for the Secretary-General for approval, as per Clause 23.4;

f) review, at least once a year, the compensation of the Secretary-General and the compensation policy applied to the senior managers of
the Central Secretariat in accordance with Council decisions (as per Articles 7.4 and 19.5 of ISO Statutes);

g) review and make recommendations to the Council on any proposed external appointments of the Secretary-General (e.g. appointments
to proposed roles in government, private or public organizations, or any commitment to voluntary work);

h) contribute to the work of CSC/NOM (see Clause 11.2).
13.2 At each Council meeting the President's Committee shall report to the Council:

a) For decision or information: on specific matter that the Council has asked the President's Committee to address (as indicated in relevant
Council resolutions supported by appropriate documentation prepared by the Central Secretariat);
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b) For information or discussion: on matters that the President's Committee members consider important from a strategic, financial,
technical or governance perspective and which are not being addressed by the Council Standing Committees or the Technical
Management Board.

Technical Management Board (TMB)
Clause 14

14.1 The Technical Management Board shall:

a) examine proposals for new fields of technical activity, and decide on all matters concerning the establishment and dissolution of technical
committees;

b) assess existing ISO and other work in relevant areas, conduct gap analyses on needed work, and determine how to introduce and/or
integrate needed work into the ISO work programme;

¢) monitor the work of technical committees and project committees and project management requirements;

d) allocate or re-allocate secretariats of technical committees and project committees and, in case of there being more than one candidate,
allocate or re-allocate secretariats of subcommittees;

e) appoint chairpersons of technical committees;

f) manage appeals from technical committees as set out in the ISO/IEC Directives, Part 1 - Consolidated ISO Supplement - Procedures
specific to 1ISO, version 2017 (8th edition) and its subsequent revisions;

g) appoint registration authorities and maintenance agencies for the implementation of International Standards;
h) oversee the development of Guides and other ISO deliverables;
i) approve the Strategic Business Plans of the technical committees;

j) resolve technical coordination issues between ISO technical committees and project committees as well as joint groups with the IEC,
other international organizations, and regional organizations;

k) advise the Secretary-General on technical interface questions between ISO and IEC, and with respect to technical collaboration with
other international standardizing bodies;

1) on behalf of ISO, keep the ISO/IEC Directives for the technical work under review, examine and coordinate all proposals for amendments
and approve appropriate revisions.

14.2 The Technical Management Board shall be chaired by the ISO Vice-President (technical management) and its members shall comprise:

a) Six member bodies reflecting the most significant responsibility and productivity within the technical committee structure. They shall be
automatically appointed for consecutive terms on the Technical Management Board in accordance with the criteria established by the
Council. Such criteria shall be reviewed, and confirmed or revised, at intervals of no less than three years;

b) Nine members to be elected by the Council for three-year terms, who shall not be eligible for more than two consecutive terms. To be
eligible for appointment, a member body must either hold at least one technical committee or subcommittee secretariat or be providing an
individual with chairmanship responsibilities within at least one technical committee or subcommittee, or jointly hold the secretariat of at
least one technical committee or subcommittee, or assume the convenorship of at least one working group.

14.3 The election of the nine members - as per Clause 14.2 b) - shall be undertaken as follows:

a) The criteria established by the Council [Clause 14.2.a)] shall also be used. In this respect, five Technical Management Board seats shall
be reserved for member bodies ranking from seven to sixteen; and four for those ranking from seventeen onwards.

b) On 1 May each year, the Secretary-General shall invite the member bodies to submit their nominations to fill the vacancies on the
Technical Management Board which will occur at the end of that year. Nominations shall be from among eligible member bodies in
accordance with Clauses 14.2.b) and 14.3.a); they shall be submitted within three months; they shall be supported by at least three
member bodies, not including the member body nominated. Each nominated member body must have given assent to its candidature.

¢) The Secretary-General, upon closing of the nominations and after review by the Council Standing Committee for Review of Nominations,
shall circulate to the member bodies all nominations thus submitted for election by the Council at its subsequent meeting, or by
correspondence, as the case may be. The names of proposers of candidates for election to the Technical Management Board shall not be
stated. The vacancies on the Technical Management Board shall be filled by those member bodies receiving the greatest number of votes
within the groups established in accordance with Clause 14.3.a).

14.4 The member bodies, when nominating, and the Council, when electing, members of the Technical Management Board, shall take account,
inter alia, of:

a) The benefit in having a Technical Management Board membership which reflects the geographic and industrial diversity of the
Organization;
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b) The member body's good standing with regards to ISO finances; contribution to the work of ISO; engagement in standardization work;
and commitment to support the work of its representative on the Technical Management Board;

¢) The profile of the nominated member body representatives on the Technical Management Board, considering:
c.1) The experience of the representatives and their expected contribution to the functioning of the Technical Management Board.

c.2) The position of the representatives. TMB member representatives are expected to hold a senior executive position within their
organization.

c.3) The commitment of the representatives to the work of the Technical Management Board.

14.5 The requirements listed in Clause 14.4 c) are developed and maintained by the Technical Management Board and approved by the Council
(Annex to Clause 14 of the Rules of Procedure)

14.6 The Council Standing Committee for Review of Nominations shall review the nominations received from the member bodies and advise the
Council which nominations meet the criteria in Clause 14.4.

14.7 For those nominations that do not meet the criteria in Clause 14.4, the Council Standing Committee for Review of Nominations shall provide
clear and explicit justification to the nominated member bodies, asking if they would like to reconsider their nomination.

14.8 All nominated member bodies - those that meet the criteria in Clause 14.4, as well as those that do not meet the criteria, but would still like
to run for election - shall be submitted for election to the Council.

14.9 The Council Standing Committee for Review of Nominations shall be entitled to submit comments to the Council on any nomination of TMB
members.

14.10 Members of the Technical Management Board, taking into account all aspects related to the duties that they have towards their respective
national constituencies, must be free to participate and take decisions as individuals elected to represent ISO's global community interest and
should act as representatives of all members, giving them opportunities to bring issues to the attention of the Technical Management Board.

14.11 When the Technical Management Board meets, each member body serving on the Technical Management Board may be represented by
not more than one person, whose name shall be notified to the Secretary-General upon appointment or election of that member body for the
duration of its three-year term. A member body representative may be accompanied by a designated successor for transition purposes (for the
replacement of the representative during the term of office). ISO Officers may be accompanied by an assistant, charged with administrative
support. In all cases, the participation of observers shall be requested in writing and approved by the Chair prior to the meeting.

14.12 The Technical Management Board shall report to the Council as requested by the Council.

14.13 These Rules of Procedure are complemented by the Technical Management Board Working Procedures and the ISO/IEC Directives, Part 1
- Consolidated ISO Supplement - Procedures specific to ISO, version 2017 (8th edition) and its subsequent revisions.

Policy Development Committee on Conformity Assessment (CASCO)

Clause 15

15.1 The Policy Development Committee on Conformity Assessment (CASCO) shall:

a) study means of assessing the conformity of products, processes, services and management systems to appropriate standards or other
technical specifications;

b) prepare International Standards and other deliverables relating to the practice of testing, inspection and certification of products,
processes and services, and to the assessment of management systems, testing laboratories, inspection bodies, certification bodies,
accreditation bodies and their operation and acceptance;

¢) promote mutual recognition and acceptance of international, regional and national conformity assessment systems, and the appropriate
use of International Standards for testing, inspection, certification, assessment and related purposes.

15.2 The membership of CASCO is open to interested member bodies as participating (P) or observer (O) members, and to interested
correspondent members as observer (O) members.

15.3 CASCO shall be chaired by a person appointed by the Council for a period of two years (renewable once). The procedure for nominating and
appointing the Chairs of all Policy Development Committees, including CASCO, is developed and maintained by the Council (Annex A to Clause
15 of the Rules of Procedure) together with the CASCO Chair's Personal profile and job description (Annex B to Clause 15 of the Rules of
Procedure).

15.4 The Chair of CASCO shall appoint the representative of a CASCO member as Vice-Chair in accordance with the procedure set out in Annex
C to Clause 15 of the Rules of Procedure.

15.4.1 If the Chair of CASCO is unable to chair a CASCO meeting or to fulfil any of the Chair's duties, the Vice-Chair shall replace her/him.
The Chair of CASCO, in consultation with the Chair’'s advisory group (or equivalent), may decide on specific roles for the Vice-Chair to


https://connect.iso.org/download/attachments/23887898/Annex%20to%20Clause%2014%20of%20the%20Rules%20of%20Procedure.pdf?version=1&modificationDate=1539871170000&api=v2
https://connect.iso.org/download/attachments/23887898/Annex%20A%20to%20Clause%2015%20of%20the%20Rules%20of%20Procedure.pdf?version=1&modificationDate=1539871135000&api=v2
https://connect.iso.org/download/attachments/23887898/Annex%20A%20to%20Clause%2015%20of%20the%20Rules%20of%20Procedure.pdf?version=1&modificationDate=1539871135000&api=v2
https://connect.iso.org/download/attachments/23887898/Annex%20B%20to%20Clause%2015%20of%20the%20Rules%20of%20Procedure.pdf?version=1&modificationDate=1539871147000&api=v2
https://connect.iso.org/download/attachments/23887898/Annex%20B%20to%20Clause%2015%20of%20the%20Rules%20of%20Procedure.pdf?version=1&modificationDate=1539871147000&api=v2
https://connect.iso.org/display/members/Annex+C+to+Clause+15+of+the+Rules+of+Procedure
https://connect.iso.org/display/members/Annex+C+to+Clause+15+of+the+Rules+of+Procedure

b) ISOMKICET 22 EMAD BITFLHL, ISONEBH~DEM, ZELEBE~DHES, RURMIEEIZSORRED
EREXZETAHIAIYMAV R,
OUTEZEELELTHD, BEEIFEHESDERSIN-2EAAKREEN IO T 1 —IL,
cl) RERZBDRRLBEMEEZESOKEICHT HEFEINLEM,
c.2) RRBDOEAI, TMBA VNA—DREKREIT, FEHOMBANTLREEBZHEDOTLWSIEMNHFEINS,
c.3) BT E BT ESNERICHITIRRENDIZI VAL K,
14.5 EE14.4c) ITHESNE-BHE, BNTEIERICKVYEESA, #iFdh, BEERITIYRRBINS (ETRAIEE
140HIESE) .
14.6 ERBEICHIIBELSERFTERE, SEAFEIOZRHIELEERITHENDEL, ENREAIBERI144DEELTE
=3 EBEXICBIET 5,
14.7 BERI1BADEEFF - SHMERIZONTIE, HABEICHIIEELSERFZESIE, HE2Sh-2EHFICx LA
THATRMABERZRIIDEL, ERBEEZFET I ES2Nh D,
148 TRTDELINE-2EAK - EE14AD0EEFF-LTWDE0D, BRIZHEZB L TOEONABZECHELEWD
DIE, BESTEFEO-HICIEEENEZLEDET S,
149 HBRABBICEHIIBESERZERE, TMBA UN—DHRLBICOVWTEERICOAY FERHTIENZET I DL
T35,

1410 BEEFBROA VN —F, TAZThOEOXFEICHT HEHBICHET 2IATOAEEEELT, ISONT O—
NILGHERE L TOFBERR L TEHSABEAELLTEMLREEZTEATAELELT, IXTOREICKEEESR
SDIBEHRET IREEEAT, BoDRRELTITHITHDOMNEELL,

1411 BEEABRKBNFHESAES, RTEETESZERT SEREHKORRFTIAICRSLDEL, TO4AH
¥, ZOREN3FEHATOEGILELICEL TCEHRRICBEMN SN DD ET S, SAAKORRET, BEADE-OIZETE
Shi-&EE EHRPRRBOXKTES) ZRALTLELL, ISORAICEK, BEELOXEZHELTIHFARITLTLE
Vo IRTOZEICENT, FTF—N—DSMEEETERINDLDEL, KFBAIEBRICIYEARBSNGTAELG LR
(A

1412 BMEEFERE BEEXORFICLVESERICHETIINLET S,

1413 ETRAI, RITEEFBSEBTFIERNISONECEFTEFEFEL F188 - BEMISOFEIEL - ISOEFFIE 2017 F
i (F8iE) BRUENICESRIZE Y TSNS,

BEHEEMD - DBEMEERS (CASCO)
&g 15

151 BEEMHIHMEICEE T SBERFARZRS (CASCO) [FUTZEITS54DET B,

a)flf, JotR, H—ERARUVIRT AL IR TLOBEYGHREXEZOMOEMMERADEEMEEEHET 510
DFERERHET 5.

b)#& TOEARUY—ERADHRER, BRERUVREOER, E€EIRTL, HEBRKE REHE DAME ZEHES
RUZDERRUVZANDFEICEEY SERRE RV EDMDBRIEEEERT 5

c) Eff, MR UVERDEAMEM IR TLOEERRBRUZAN, HUICHER, HKE, Rl FHRCEET HEHD
=HDERREOBENLGERAZRES 5,

15.2 CASCOM A v/\—&#lE, &M (P) XEFA THF—/1nN— (0O) A oN—¢LLTHELOHLISEFKIC, ZLTHITH—
N— (0) AuN—¢LTHLDHLBEREICHAMTINSD,

15.3 CASCOMEERI(X, BERICIYEMINIFIN2ERM (1EFEHAEE) BHdH1LDET S, CASCOEZESLITRTOEE
HREZEESDERZERA LIGIHFIERL BEOAATOT —ILEUVEBHETRE ETHIEEI15OMBEEB) &iic, &
DIZKYEKESHh, #Fnd ETRABSISOMERA) .
15.4 CASCOM#EERI(X, BEISOMBECIZTRENTWVAFIEICH ST, CASCOA UN—DRRZRERELTEGT D
nNET 3,
15.41 CASCOMEENCASCOLHENEREZHEDILENATEAWNER, XEIBREOEEOVTIANEZEBITTEANE
&, BEREIERERITIDEDET D, CASCONERIE, ZREMIIL—T (RIFAFDLD) EHENLE, ERE
FETHHICEBRICEEDRIZROTE KLY,


https://connect.iso.org/download/attachments/23887898/Annex%20to%20Clause%2014%20of%20the%20Rules%20of%20Procedure.pdf?version=1&modificationDate=1539871170000&api=v2
https://connect.iso.org/download/attachments/23887898/Annex%20to%20Clause%2014%20of%20the%20Rules%20of%20Procedure.pdf?version=1&modificationDate=1539871170000&api=v2
https://connect.iso.org/download/attachments/23887898/Annex%20B%20to%20Clause%2015%20of%20the%20Rules%20of%20Procedure.pdf?version=1&modificationDate=1539871147000&api=v2
https://connect.iso.org/download/attachments/23887898/Annex%20A%20to%20Clause%2015%20of%20the%20Rules%20of%20Procedure.pdf?version=1&modificationDate=1539871135000&api=v2
https://connect.iso.org/display/members/Annex+C+to+Clause+15+of+the+Rules+of+Procedure

support the Chair.

15.5 CASCO shall submit:
a) the technical part of its work programme to the Technical Management Board for approval;
b) its full work programme (after TMB approval) to the Council for approval.

15.6 CASCO shall report to the Council at such intervals as the Council may determine.

Policy Development Committee on Consumer Policy (COPOLCO)

Clause 16

16.1 The Policy Development Committee on Consumer Policy (COPOLCO) shall:

a) study means of helping consumers to benefit from standardization, and means of improving consumer participation in national and
international standardization;

b) provide a forum for the exchange of information on the experience of consumer participation in the development and implementation of
standards in the consumer field, and on other questions of interest to consumers in national and international standardization;

¢) advise the Council as to the consolidated viewpoints of consumers on matters relevant to ISO's current and potential standardization and
conformity assessment work;

d) advise the Council as to the need for new or revised policies or actions within ISO as they relate to consumer needs.

16.2 The membership of COPOLCO is open to interested member bodies as participating (P) or observer (O) members, and to interested
correspondent members as observer (O) members.

16.3 COPOLCO shall be chaired by a person appointed by the Council for a period of two years (renewable once). The procedure for nominating
and appointing the Chairs of all Policy Development Committees, including COPOLCO, is developed and maintained by the Council as per Claus
e 15.3 together with the COPOLCO Chair's personal profile and job description (Annex to Clause 16 of the Rules of Procedure).

16.4 The Chair of COPOLCO shall appoint the representative of a COPOLCO member as Vice-Chair in accordance with the procedure set out in
Annex C to Clause 15 of the Rules of Procedure.

16.4.1 If the Chair of COPOLCO is unable to chair a COPOLCO meeting or to fulfil any of the Chair's duties, the Vice-Chair shall replace
her/him. The Chair of COPOLCO, in consultation with the Chair’'s advisory group (or equivalent), may decide on specific roles for the
Vice-Chair to support the Chair.

16.5 COPOLCO shall submit its work programme for approval by the Council.

16.6 COPOLCO shall report to the Council at such intervals as the Council may determine.

Policy Development Committee on Developing Country Matters
(DEVCO)

Clause 17

17.1 The Policy Development Committee on Developing Country Matters (DEVCO) shall:

a) identify the needs and requirements of members in developing countries in all fields of standardization and matters related to the national
quality infrastructure (NQI), and assist in defining the priorities for technical assistance and capacity building in these areas;

b) provide a forum for members to discuss standardization and related matters of interest to developing countries, and for the exchange of
information, experience and best practice between developing countries as well as among developed and developing countries;

c) recommend the ISO Action Plan for developing countries to the Council for approval, and monitor its implementation;

d) advise the ISO Council on matters affecting members in developing countries relative to ISO governance and policy decisions, and
provide guidance on issues of specific interest to developing countries.

17.2 The membership of DEVCO is open to interested member bodies as participating (P) or observer (O) members, and to interested
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correspondent members as observer (O) members.

17.3 DEVCO shall be chaired by a person appointed by the Council for a period of two years (renewable once). The procedure for nominating and
appointing the Chairs of all Policy Development Committees, including DEVCO, is developed and maintained by the Council as per Clause 15.3 t
ogether with the DEVCO Chair's personal profile and job description (Annex to Clause 17 of the Rules of Procedure).

17.4 The Chair of DEVCO shall appoint the representative of a DEVCO member as Vice-Chair in accordance with the procedure set out in Annex
C to Clause 15 of the Rules of Procedure.

17.4.1 If the Chair of DEVCO is unable to chair a DEVCO meeting or to fulfil any of the Chair's duties, the Vice-Chair shall replace her/him.
The Chair of DEVCO, in consultation with the Chair’'s advisory group (or equivalent), may decide on specific roles for the Vice-Chair to
support the Chair.

17.5 DEVCO shall submit its work programme for approval by the Council.

17.6 DEVCO shall report to the Council at such intervals as the Council may determine.

Commercial Policy Advisory Group (CPAG)
Clause 18

18.1 The Commercial Policy Advisory Group (CPAG) makes recommendations to the Council on matters related to the implementation of ISO's
commercial policy (ISO POCOSA) and to the exploitation and protection of ISO's copyright. In particular, the CPAG shall provide advice on:

a) The application of the principles in ISO POCOSA by ISO members, the ISO Central Secretariat and their third-party distributors;
b) The possible solutions to conflicts between members in the application of POCOSA;

¢) The possible evolutions of ISO POCOSA in order to maximize the dissemination and use of ISO Publications, ensure that the policy
helps in meeting with evolving needs of end-users and with the challenges around the exploitation and the protection of ISO's copyright;

d) The support to be provided by the ISO Central Secretariat to all ISO members to ensure they can fulfill their role as distributors of ISO
Publications, including the possible elaboration by the ISO Central Secretariat of products and services to support members' sales activity;

e) The specific requests received by the Secretary-General on issues related to ISO's commercial and copyright policy not covered by ISO
POCOSA;

f) Any other issue or questions related to the dissemination of ISO Publications and the exploitation and protection of ISO's copyright.

18.2 Some of the work of the CPAG may be delegated to working groups that are composed of members' representatives. Working Groups that
may be composed of members' representatives other than the members of the CPAG are described below.

18.3 The Chair of the CPAG shall be selected by the members of the Advisory Group for a one-year term. There must be at least a one year gap
before the same member serves a further term as Chair.

18.4 The members (individuals) of CPAG shall comprise:
a) Six (6) members representing ISO member bodies from Group 1 of the ranking for the Council election;

b) Nine (9) members representing ISO member bodies from Groups 2, 3 and 4, with, on the basis of the nominations received and to the
extent possible, no less than three (3) members form developing countries;

¢) One (1) member nominated by the Information Technology Strategic Advisory Group (ITSAG);
d) The Director of Marketing and Communication, ISO Central Secretariat (Secretary of the Group).
18.5 Fifteen members described under Clause 18.4 a) and b) shall be appointed by the Council as follows:

a) A call for nominations shall be circulated to ISO member bodies. The Council shall then select the CPAG members on the basis of the
following criteria:

a.1) Nominees should be the Chief Executive Officers (CEO) or equivalent of ISO member bodies, or senior executives in ISO
member bodies with broad strategic knowledge or experience in Marketing, Sales or Intellectual Property matters, as well as broad
knowledge of ISO business activities;

a.2) Nominees should have fluency in English sufficient to participate actively in discussions;
a.3) Nominees should be ready to dedicate appropriate effort (minimum of 5 man-days per year) in the CPAG activities.

18.6 The CPAG shall meet as often as necessary. The business of CPAG shall be mostly managed by correspondence or through virtual
meetings, although there should be at least one physical meeting per year. Virtual participation in physical meetings shall be allowed.

18.7 The CPAG shall report to the Council and provide regular information to the Council Standing Committee on Finance (CSC/FIN) and the
Council Standing Committee on Strategy and Policy (CSC/SP).
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Information Technology Strategic Advisory Group (ITSAG)

Clause 19

19.1 The Information Technology Strategic Advisory Group (ITSAG) provides member-oriented, executive-level advice and guidance to the
Council on Information Technology matters. The Information Technology Strategic Advisory Group shall:

a) Support the execution and, if needed, the update of the ISO IT Strategy,

b) Monitor the ISO IT Strategy projects implementation plan and ensure agreed directions and priorities are respected,

¢) Adjust, in response to significant new ideas, priorities, events and issues, the ISO IT Strategy projects implementation plan,
d) Ensure that the ISO IT projects implementation plan has a clear and agreed scope,

e) Advise and assist the ISO Central Secretariat with the creation of appropriate IT working groups,

f) Advise on communication with Members and Governance on progress against agreed deadlines and objectives,

g) Ensure visibility is given to existing informal Information Technology related groups (such as ISOurce and 1SOlutions),

h) Define future ISO IT Strategies.

19.2 Some of the work of ITSAG may be delegated to working groups that could be composed of members' representatives other than the
members of the ITSAG as described below.

19.3 ITSAG shall be chaired by the ISO Vice-President (policy) and its members (individuals) shall comprise:
a) Six (6) members representing ISO member bodies from Group 1 of the ranking for the Council election,

b) Six (6) members representing ISO member bodies from Groups 2, 3 and 4, divided equally between developed and developing
countries,

¢) One (1) member nominated by the Technical Management Board (TMB) and one (1) member nominated by the Commercial Policy
Advisory Group (CPAG),

d) One (1) observer nominated by the International Electrotechnical Commission (IEC) Central Office and one (1) member nominated by
the CEN-CENELEC Management Centre (CCMC),

e) The Director of Information Technology Services, ISO Central Secretariat (Secretary of the group).
19.4 Twelve members, as per Clause 19.3 a) and b) shall be appointed by the Council as follows:

a) A call for nominations with defined qualification criteria shall be submitted to the ISO member bodies. The Council shall then select the
ITSAG members on the basis of the following criteria:

a.1) Nominees should be Chief Information Officers (CIO) or individuals reporting to Chief Executive Officers (CEO), with a broad
strategic and oversight level of Information Technology or Digital matters as well as broad knowledge of ISO business activities,

a.2) Nominees should have fluency in English sufficient to participate actively in discussions,
a.3) Nominees should be ready to dedicate appropriate effort (minimum of 10 man-days per year) in the ITSAG activities.
b) No region (Africa, Americas, Asia, Europe or Oceania) shall constitute more than 1/3 of total membership (four out of twelve).

19.5 The Information Technology Strategic Advisory Group shall meet and discuss as often as necessary, mostly by correspondence or though
virtual meetings, but participants should anticipate attending at least one physical meeting per year.

19.6 The Information Technology Strategic Advisory Group shall report to the Council and provide regular information to the Council, the Council
Standing Committee on Finance (CSC/FIN), the Council Standing Committee on Strategy and Policy (CSC/SP) and the Technical Management
Board (TMB).

President
Clause 20

20.1 The term of office of the President shall consist of one year as President-elect followed by a two- or three-year term as President. The term
of office shall commence on 1 January and shall expire on 31 December. The President-elect shall be invited to participate in meetings of the
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General Assembly and the Council, without voting rights.
20.2 The President shall not be eligible for re-election to consecutive terms of office.

20.3 When the President is serving for a two-year term, before 1 April of the first year of the President's incumbency, the Secretary-General shall
invite nominations for the next President from the member bodies to be submitted within three months.

20.4 When the President is serving for a three-year term, before 1 April of the second year of the President's incumbency, the Secretary-General
shall invite nominations for the next President from the member bodies to be submitted within three months.

20.5 Nominations shall include a statement by the proposers that the nominees have given assent to the presentation of their names and shall
indicate their intended term of office (as per Clause 20.1).

20.6 The Council Standing Committee for Review of Nominations shall review the nominations received to ensure that they meet the criteria
established by the Council in Clause 20.8. All the nominated candidates for the next President who meet the criteria in Clause 20.8, shall be
submitted for election by the General Assembly.

20.7 If no General Assembly is to be held in the year of election of the President, the election shall be by correspondence, the result of the ballot
being certified by the treasurer.

20.8 The personal profile and job description of the President (including when serving as President-elect) shall be developed and maintained by
the Council. (Annex to Clause 20 of the Rules of Procedure).

Vice-Presidents

Clause 21

21.1 The Vice-President (policy) and Vice-President (finance), shall be appointed for a two-year term. The Vice-President (technical
management), shall be appointed for a two-year term, preceded by one year as Vice-President elect, concurrent with the final year of service of
the previous Vice-President (technical management). All appointments shall commence on 1 January and expire on 31 December.

21.1.1 Once appointed and prior to taking office, the Vice-Presidents shall be authorized to participate as observers in the meetings of the
bodies/committees they will eventually chair.

21.1.2 The Vice-Presidents shall be eligible for re-appointment for a second term of office.

21.1.3 Nine months prior to the completion of the term of office of the Vice-President (policy) and Vice-President (finance), the
Secretary-General shall invite nominations for the next Vice-Presidents (policy) and (finance) from the member bodies, to be submitted
within two months.

21.1.4 When the Vice-President (policy) and the Vice-President (finance) are eligible for re-appointment and wish to be appointed for a
second term, the Council standing Committee for Review of Nominations shall take this into consideration before inviting nominations for
the role, and member bodies shall be informed accordingly.

21.1.5 Nominations shall include a statement by the proposers that the nominees have given assent to the presentation of their names.

21.1.6 The Council Standing Committee for Review of Nominations shall review the nominations received to ensure that they meet the
criteria established by the Council in Clause 21.3. All the nominated candidates for the next Vice-President who meet the criteria in Clause
21.3 shall be submitted for election by the General Assembly.

21.1.7 Regarding the Vice-President (technical management):

a) When the Vice-President is not eligible for re-appointment or does not wish to be appointed for a second term (and this is known in
advance), then nine months prior to the end of the first year of the second term whereby they are not eligible or the first year of the
first term of office of the incumbent Vice-President if they intend to serve only one term, the Secretary-General shall invite
nominations for the next Vice-President (technical management) from the member bodies, to be submitted within two months,
following which the same process as in Clauses 21.1.5 and 21.1.6 shall apply.

b) When the Vice-President is eligible for re-appointment and wishes to be appointed for a second term, the Council Standing
Committee for Review of Nominations shall take this into consideration before inviting nominations for the role and member bodies
shall be informed accordingly. Then nine months prior to the end of the second year of the first term of office of the incumbent
Vice-President, the Secretary-General shall invite nominations for the next Vice-President (technical management) from the member
bodies, to be submitted within two months, following which the same process as in Clauses 21.1.5 and 21.1.6 shall apply.

c¢) In case of death, resignation or inability of the Vice-President during the second year of the second term of office, the
Vice-President elect shall take over as Vice-President with immediate effect, and complete the term of office of the outgoing
Vice-President. This exceptional appointment shall be considered as an addition to the first two-year term as Vice-President.

21.2 Except as otherwise provided in Clause 21.1.7 c), in case of death, resignation or inability of any of the Vice-Presidents, the Council has
delegated authority form the General Assembly to appoint new Vice-Presidents for the remaining part of their terms of office, if necessary by
correspondence. If the remaining part of the term to which the new Vice-President is appointed exceeds fifty percent of the term, this shall
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constitute the first term for the appointee in the context of Clause 21.1. Otherwise the appointee shall be considered to be completing the term of
the previous incumbent.

21.3 The personal profile and job description of the Vice-Presidents shall be developed and maintained by the Council. (Annex to Clause 21 to
the Rules of Procedure).

Treasurer

Clause 22

22.1 The term of office of the Treasurer shall commence on 1 January and shall expire on 31 December, three years following the beginning of
the term. The Council may terminate the appointment of the Treasurer at any time at its discretion by an affirmative vote of the member bodies
serving on the Council in accordance with the requirements provided for in Clauses 7.14 and 8.

22.2 The Treasurer shall be eligible for re-appointment for a second term of office.
22.3 When the Treasurer is eligible for reappointment:

22.3.1 Twelve months prior to the completion of the first term of office of the Treasurer, the Council Standing Committee for Review of
Nominations shall assess whether to propose the reappointment of the incumbent Treasurer or the appointment of a new Treasurer.

22.3.2 Should the Council Standing Committee for Review of Nominations propose to reappoint the incumbent Treasurer, it shall make a
recommendation to Council six months prior to the completion of the term of office of the Treasurer.

22.3.3 Should the Council Standing Committee for Review of Nominations propose that the incumbent Treasurer not be reappointed, this
recommendation shall be made to Council. If approved, Council shall ask the Secretary-General to initiate the nomination process to
appoint the next Treasurer following the same process provided in Clauses 22.4.1 and 22.4.2.

22.4 When the Treasurer is not eligible for reappointment or does not wish to stand for a second term:

22.4.1 At least nine months prior to the completion of the term of office (first or second term, as the case may be), the Secretary-General
shall initiate the nomination process to appoint the next Treasurer from a country which has a member body in ISO, to be conducted by an
executive search firm for a period of three months. The Secretary-General and the incumbent Treasurer may also propose candidates to
the executive search firm during the nomination process.

22.4.2 The Council Standing Committee for Review of Nominations shall assess the profiles of the candidates put forward by the search
firm to ensure that they meet the criteria provided for in Clause 22.6. All the nominated candidates that meet the criteria shall be submitted
for election by the Council.

22.5 In case of death, resignation or inability of the Treasurer, the Council shall appoint a new Treasurer for the remaining part of the term of
office, if necessary by correspondence. If the remaining part of the term to which the new Treasurer is appointed exceeds fifty percent of the term,
this shall constitute the first term for the appointee in the context of Clause 22.1. Otherwise the appointee shall be considered to be completing
the term of the previous incumbent.

22.6 The personal profile and job description of the Treasurer shall be developed and maintained by the Council. (Annex to Clause 22 of the
Rules of Procedure).

Secretary-General

Clause 23

23.1 The term of office of the Secretary-General is five years. It shall commence on the date of appointment and shall expire five years from that
date.

23.1.1 The Secretary-General shall be eligible for re-appointment for a second term of office.

23.1.2 At least twelve months prior to the completion of the term of office of the Secretary-General, the Council Standing Committee for the
Review of Nominations shall define a selection process for approval by the Council, with the intention of completing the appointment of the
new Secretary-General prior to the end of the term of office of the incumbent.

23.2 The Secretary-General shall appoint the Deputy Secretary-General with the agreement of the Council Standing Committee for Review of
Nominations.

23.3 In case of death, resignation, inability or dismissal by the Council of the Secretary-General, the Deputy Secretary-General shall assume the
duties and responsibilities of the Secretary-General until a new Secretary-General is appointed by the Council and takes office. In such
circumstances the process for the appointment of the new Secretary-General shall be defined by the Council Standing Committee for Review of
Nominations for approval by the Council.
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23.4 The financial terms and conditions of employment for the Secretary-General shall be determined by the Council, based on the
recommendations of the President's Committee.

23.5 The personal profile and job description of the Secretary-General (Annex A to Clause 23 of the Rules of Procedure) shall be developed and
maintained by the Council.

23.6 The signing authority of the Secretary-General and the policy for its delegation (Annex B to Clause 23 of the Rules of Procedure) shall be
developed and maintained by the Council.

23.7 The Secretary-General shall support Council members to take decisions on a fully informed basis (as per Article 19.4 e) of the Statutes) by
providing at all times as appropriate (whether on regular matters or specific issues) complete, adequate and accurate information to Council
members on matters that are the responsibility of the Council to determine.

Finance

Clause 24

24.1 The fiscal year of the Organization shall be the calendar year. The date of presentation of the yearly accounts to the member bodies shall be
not later than 30 June of the following year.

24.2 The budget for the ensuing year as approved by the Council shall be submitted to the members for information no later than 1 November.

24.3 The dues of the members shall be determined by the General Assembly by allotting to each of them a certain number of units and attributing
to the unit a monetary value. Unless the Organization decides otherwise, the Council shall recommend to the General Assembly the value of the
unit for each financial year and the number of units allotted to members.

24.4 The procedure for determining, communicating and collecting the dues of the members, is developed and maintained by the Council (Annex
to Clause 24 of the Rules of Procedure).

Complementary documents

Clause 25

25.1 The Rules of Procedure are complemented by additional ISO policy documents covering important matters for the Organization, which shall
be consistent with the Statutes and Rules of Procedure.

25.2 Such ISO policy documents shall be approved by the Council and, when appropriate, by the General Assembly and maintained by the
Secretary-General.

Amendments

Clause 26

26.1 These Rules of Procedure may be amended as foreseen in Article 26 of the Statutes of ISO.

26.2 In the absence of an express rule to the contrary, the rules and principles set forth in the ISO Statutes shall apply to these Rules of
Procedure mutatis mutandis.

NOTE - These Rules of Procedure were adopted under General Assembly Resolution 7/2017 and amended under Council Resolutions 27/2017,
4/2018, 7/2019, 36/2019, 2/2020, 31/2020, 27/2021.
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Annex to Clause 1 of the Rules of Procedure

Annex to Clause 1 of the Rules of Procedure

Information requested for ISO membership applications

When seeking to join the Organization, the applying body will complete either a
transfer of membership or a new membership application form, developed and
maintained by the Secretary-General.

In addition, the applying body must submit supporting documents that demonstrate
to the satisfaction of the Council or Secretary-General (as appropriate) that it is
empowered to perform the activities of a national standards body, can participate
in ISO activities and meet its member obligations.

The documentation provided should allow to attest:

a)
b)
)

d)
e)

)

g)
h)

)

The legal entity and status of the organization,

Its responsibility for the coordination of standardization work in the country,
Whether its mandate provides for ensuring the voluntary nature and status
of national standards,

The authority to designate standards as National Standards and adopt other
standards as National Standards,

The ability to control copyright on national standards and any other deliverables,
The authority to disseminate standards and if delegated, to whom,

The authority to determine applicable prices for standards and to collect fees,
Any existing memberships of international, regional or sub-regional stan-
dardization organizations,

The governance structure of the NSB, highlighting its responsibility for the
national standardization policy,

The reporting line and process for appointment of the CEO.

Should the Council or the Secretary-General (as appropriate) consider the documen-
tation provided insufficient, they shall request the applicant to provide additional
information or clarification.
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Annex to Clause 4 of the Rules of Procedure

Virtual and hybrid meetings of the General Assembly

1. Purpose
In cases of force majeure situations broadly impacting many countries and preventing member
body delegations from gathering in person at a General Assembly meeting, the General
Assembly may be held as a virtual or hybrid event.

2. Scope
These Guidelines shall be applied for meetings of the General Assembly taking place in force
majeure situations (Statutes, Article 6.4).

3. Organization of the meeting
Notice of the meeting, the agenda and the necessary relevant working documents shall be
circulated by the Secretary-General as specified in Clauses 4.3 and 4.4.

4. Chair
If the President, as Chair of the General Assembly, is unable to participate in person, the meeting
shall be chaired by a Vice-President, as set out in Article 6.3.1 of the Statutes. For practical
reasons, preference shall be given to those Officers attending in person.

5. Participation
Each member body may nominate a Head of Delegation, entitled to vote on its behalf, and who
may participate either onsite or virtually. Apart from the Head of Delegation, no distinction is
made for virtual participants. Onsite delegations may be represented by delegates and
accompanied by observers as set out in Article 6.3.1a).

6. Quorum
A majority of member bodies, as represented by their Head of Delegation participating onsite or
virtually, shall constitute a quorum.

7. Statutory discussions
General Assembly discussions of a statutory nature, i.e. those listed under Article 6.2 of the
Statutes, shall be held at the time most convenient for the majority of member bodies, taking into
account that the key consideration in terms of timing shall be the time zone of the hosting
member.

8. Decision-making

a) Voting by the General Assembly for the purpose of elections being held under a force majeure
situation shall be carried out by correspondence. Where the results of an election are to be
announced during a virtual or hybrid meeting of the General Assembly, votes shall only be
counted as valid if received by the Secretary-General before the official start time of the meeting.
Should voting for any election result in a tie, then a second round of voting by correspondence
shall be organized following the official close of the meeting.

b) All other voting conducted during a virtual or hybrid meeting of the General Assembly taking
place under a force majeure situation shall be conducted online with votes cast electronically.
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c¢) For non-statutory questions, a draft resolution shall be considered approved if no Head of
Delegation (either onsite or participating virtually) expresses disagreement.

9. Proxies
Voting by proxy shall not be allowed at a virtual or hybrid meeting of the General Assembly.
10. Running of the meeting

The general recommendations provided in guidance documents on virtual and hybrid meetings
which have been developed by the Organization shall be followed.

NOTE - These Rules of Procedure were adopted under Council Resolution 27/2021.
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Annex to Clause 5 of the Rules of Procedure

Annex to Clause 5 of the Rules of Procedure

Guidelines for voting by the member bodies either at a
General Assembly meeting or by correspondence

A. Voting at a General Assembly meeting
(ISO Statutes, Article 6.3)

1. Scope

These Guidelines shall be applied for votes taking place during the statutory ses-
sions of an ISO General Assembly. The working documents for a given meeting
of the General Assembly will usually indicate whether a vote is planned for that
meeting (e.g. for the election of Council members). These working documents will
be circulated by the Secretary-General at least two months prior to the meeting
(Clause 4.3 of the Rules of Procedure).

2. Responsibility

As an independent ISO Officer, i.e. neither an employee of an ISO member nor
of the Central Secretariat, the Treasurer is responsible for the implementation of
these Guidelines. Regarding any issue related to the voting process, the Treasurer’s
decisions are final.

3. Right to vote and quorum

All member bodies have the right to vote (Article 4.1 of the ISO Statutes). A majority
of the member bodies shall constitute a quorum (Article 6.3.5 of the ISO Statutes)
with the only exception of amendments to the ISO Statutes (Article 25) and dis-
solution of the Organization (Article 28). For the latter two cases, two-thirds of the
member bodies shall constitute a quorum.

Explanatory Note
1. As correspondent and subscriber members do not have the right to vote, they
are not counted in the quorum.

4.Voting by proxy

As per Article 6.3.4 of the ISO Statutes, voting by proxy is allowed if duly notified in
writing to the Secretary-General. A member body may represent only one member
body in addition to itself.

Annexes to the Rules of Procedure 19



FEITRAIE S 5 DMEE
BRERBTORTBEICISSEFARDEBRD=HDIH A

A HBEREBTORE (SO ZHIFKIE6.3)

1. B

ZDHA RSA UL, 1SO B AKX PITTHOIIREIERASND
LDLET D, HEDRKKBOLODEEXEE, B, TORETOE
ENFBESNTVEINENETT BIZIE, BERAVNA—0FHOD:
B) o ChEDEEXEL, LI EHEE 2 MARICERRREICKYE
ftand (ETHRAIEE 4.3)

2. BE

ISO SENHETHLIREKBOBE THLRVMBESEIL, ML 1SO
‘REBELT, ZOHAFSAVOEREBICEEZES, BRETOERIZET
BN AMEICELTE, MBEEZTORENRENTH S,

3. BRRELERY
TRTHDLEAKIIHREEEZET S (ISOLAIKEL41) . EFAEDBE
A, ERH (SO KAIEKIE 6.3.5) ##EHITHLDEL, fHISHZIE, I1SO
RAIDWIE (FIH 25) EAHBOMEE (FIH 28) 1'Hb. ChoDBE,
REAERD I DD 2HERHLELEDIIDET B,

RS R
1. BELSELBEBRESEFBREENLTLLH, EREIZIZEENLL,
4. REBEE

ISO&AIEIE6.3.4I12&Y, EMLYBEFRRIZCEXICSEMEINIIGEIC
REBEENFT SIS, 2EFAKIE, BEIZNZT 1 DOLERFEO#H %
KRITBIEMNTES,

19



Annex to Clause 5 of the Rules of Procedure

Explanatory Note

1. The CEO (or equivalent) of the member body giving a proxy should send a
written communication to the Secretary-General indicating the member body
representing them at the General Assembly. It is emphasized that only the CEO
(or equivalent) of a member body is authorized to issue a proxy.

2. The communication should be sent to the Secretary-General at least three calen-
dar days before the first statutory session of the General Assembly. Exceptions
may only be granted by the Treasurer in duly justified cases.

3. A confirmation from the Secretary-General confirming that the proxy has been
registered will be sent to the CEO (or equivalent) of the member body giving the
proxy, and to the member body representing this member at the General Assem-
bly. If a proxy is not valid, the member body giving a proxy will be informed.

4. The CEO (or equivalent) or the Head of Delegation of the member body receiving
a proxy should accept it and confirm this to the Secretary-General in writing at
the latest by midnight on the day preceding the vote. Exceptions may only be
granted by the Treasurer in duly justified cases.

5. The list of proxies will be duly noted in the voting record and will be reported
on the official list of participants of the General Assembly

5. Voting

5.1 Composition of each member body delegation

Each member body may nominate up to three official delegates for the General
Assembly, one of which is Head of Delegation. Each member body may also nominate
additional delegates as observers.

Explanatory Note

1. The composition of each delegation is defined by each member body during
the online General Assembly registration process.

2. An e-mail is sent to all CEOs (or equivalent) of member bodies to validate the
composition of the member body delegation around two weeks before the Gen-
eral Assembly.

3. The composition of each member body delegation may change the first day
of the General Assembly, as a result of the attendance list to be signed by all
delegates.

5.2 Heads of Delegation

Only the Head of a member body Delegation is entitled to cast a vote on behalf of
the member body. When a Head of Delegation is unavailable to cast a vote for duly
justified reasons, she/he needs to inform the Secretary-General in writing the day
preceding the vote at the latest. Exceptions may only be granted by the Treasurer
in duly justified cases.
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Annex to Clause 5 of the Rules of Procedure

5.3 When a secret ballot is justified

Votes are organized as a secret ballot for elections (when there is more than one
candidate). If there is only one candidate, voting will be a “show of hands” (usually
by applause if there is no objection).

Votes for any other General Assembly decision are organized as a “ show of hands”
unless a secret ballot is requested by at least five member bodies.

For those votes to amend the ISO Statutes a secret ballot is not possible. In such
cases, the names of member bodies voting for or against shall be reported to Council
and be available to member bodies (Article 25.5 of ISO Statutes).

5.4 Voting time

In order to be valid, the votes need to be cast by the Heads of Delegation during the
voting time announced by the Secretary-General on the day of the vote. Even if the
voting time is usually indicated in the General Assembly working documents, this
time may be subject to change. As a result, the definite time is the one announced
by the Secretary-General at the meeting.

6.Vote counting

At the end of the voting time, the Treasurer accompanied by another ISO Officer,
selected by her/him, will count the votes in the presence of an ISO Central Secretariat
staff member.

Explanatory Note
1. When votes are counted, ballot papers are carefully examined to assess their
validity:

1.1. When a ballot paper clearly shows, without any doubt, the intention of
the voter by any kind of mark, the ballot paper is considered valid.

1.2. When a ballot paper does not clearly show the intention of the voter, or
has more than the allotted number of possible choices, the ballot paper is
considered invalid.

2. Invalid ballot papers (as per 1.2 above) and blank ballot papers are not taken
into account in the vote counting.
3. Observers may exceptionally be present in the vote counting, if agreed by the

Treasurer.

7. Voting results

For the sake of transparency and good governance, the voting results are systemati-
cally made available to members. Under the relevant agenda item of the General
Assembly, the Treasurer will announce the voting results, which will also be reported
in the minutes of the General Assembly.
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Annex to Clause 5 of the Rules of Procedure

Explanatory Note

1.

General Assembly Resolutions are usually adopted by consensus (see also section
5.3 above). In case a vote is required to adopt a General Assembly Resolution,
a majority vote of the member bodies represented is required (Article 6.3.6 of
the ISO Statutes).

. For votes concerning amendments to the ISO Statutes or the dissolution of the

Organization, an affirmative vote of three-fourths of the member bodies repre-
sented is required (Articles 25 and 28 of the ISO Statutes).

In case of an election of Council members, the vacancies on Council shall be
filled by those member bodies receiving the greatest number of votes within the
groups 2, 3 and 4 of the ranking for the Council election (Clause 6.1.2.2 of the
Rules of Procedure). In case of a tie, a new vote may be organized.

In case a vote is required for the election of a President or Vice-President, the
candidate receiving the greatest number of votes will be elected. In case of a
tie, a new vote may be organized.

8.Campaigning

Member bodies are entitled to “campaign” among themselves for their candidates
at any General Assembly election. The ISO Central Secretariat has no role in the
campaigning - its function is purely administrative.

Any issues or concerns in the campaigning should be communicated by the CEO (or
equivalent) of a member body to the Treasurer, who shall act as a mediator if needed.
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Annex to Clause 5 of the Rules of Procedure

B. Voting of member bodies by correspondence (ISO Statutes,
Article 6.4)

1. Scope
These Guidelines shall be applied for voting of member bodies by correspondence.

A matter referred to the member bodies for vote by correspondence shall be circu-
lated by the Secretary-General, after consultation with the President, according to
the statutory deadline mentioned under section 5.3 below.

2. Responsibility
Same as voting at a General Assembly meeting.

3. Right to vote and quorum
Same as voting at a General Assembly meeting.

4.Voting by proxy
As per Article 6.4.1 of the ISO Statutes, voting by proxy is not allowed for decisions
taken by the member bodies by correspondence.

5. Voting

5.1 Right to vote
Only the CEO (or equivalent) of a member body, or the person designated by the
CEO (or equivalent) has the right to vote.

5.2 When a secret ballot is justified
Votes are organized as a secret ballot for elections by correspondence.

Votes for any other member body decisions are not organized as a secret ballot
unless it is requested by at least five member bodies.

For those votes to amend the ISO Statutes, a secret ballot is not possible. In such
cases, the names of member bodies voting for or against shall be reported to Council
and be available to member bodies (Article 25.5 of ISO Statutes).

5.3 Voting time

When matters are referred to the member bodies by correspondence, the voting
shall be considered to be completed when all those entitled to do so have voted, or
on the expiration of a period of two months, whichever is earlier, with the exception
of voting under Articles 25 (Amendments to the Statutes) and 28 (Dissolution of the
Organization) of the ISO Statutes, where the voting period is four months.
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Annex to Clause 5 of the Rules of Procedure

6. Vote counting
At the end of the voting time, the Secretary-General will share the results with the
Treasurer who will certify their accuracy before announcing the results.

7. Voting results

For the sake of transparency and good governance, the voting results are system-
atically made available to members following the criteria described in item B.5.2.
They will be communicated to ISO members under cover of a circular letter from
the Secretary-General.

Explanatory Note
1. The outcome of a vote by correspondence shall be a “General Assembly
Resolution”.

8.Campaigning
Same as voting at a General Assembly meeting.
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Annex A to Clause 7 of the Rules of Procedure

Virtual meetings of the Council with decision-making

1. Purpose
To respond to evolving needs and to ensure business continuity, it is recognized that Council
must be able to meet and take decisions in a virtual environment when appropriate.

2. Scope
These Guidelines shall be applied for meetings of the Council convened as a
virtual meeting (Clause 7.12).

3. Frequency
The decision to hold a Council meeting and the date of such meeting shall be made by Council.
In case of a force majeure situation, the President in consultation with the Secretary-General may
decide that a meeting be held virtually rather than onsite.

In principle, Council meetings are held three times each year (either onsite or virtually).

4. Organization of the meeting
Notice of the meeting, the agenda and the necessary relevant working documents shall be
circulated by the Secretary-General as specified in Clause 7.5.

5. Participation
With the exception of Clause 7.7, the provisions set out in Clauses 7.6 to 7.11 shall apply for
participation in virtual Council meetings during which decisions may be taken.

6. Duration of the meeting
To the extent possible, virtual meetings shall be convened at times acceptable for Council
members from all the world regions.

In accordance with best practice and to the extent possible, virtual Council meetings shall have a
duration of 180 minutes per day at most.

7. Decision-making
Clause 7.16 shall apply to virtual Council meetings during which decisions may be taken.

Approval of Council resolutions shall be by “show of hands”, where a draft resolution is
considered approved if no member body representative expresses disagreement. If no
consensus is reached or if a vote is necessary (e.g. for elections), decisions shall be taken via e-
balloting, either by secret ballot or ordinary ballot.

8. Running of the meeting
The general recommendations provided in guidance documents on virtual and hybrid meetings
which have been developed by the Organization shall be followed.

NOTE - These Rules of Procedure were adopted under Council Resolution 27/2021.
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Annex B to Clause 7 of the Rules of Procedure

Virtual meetings of the Council of an informative nature,
without decision-making

1. Purpose

In order to exercise their role on a fully informed basis, Council members need to have access to
relevant, accurate and timely information on the matters of the Organization under Council
responsibility. This includes the need for clarification and the possibility to confront opinions with
other Council members or ISO/CS staff in relation to particular issues.

At the same time, considering the central role of Council for the Organization and taking into
account the tasks and workload of Council members, it is vital to consider the means to make
ISO Council decision-making more efficient.

The organization of virtual meetings of the Council of an informative nature is one of these
means: it is intended to facilitate access to information, clear understanding of issues and sharing
of views among Council members.

2. Scope
These Guidelines shall be applied for meetings of the Council convened as a virtual meeting of
an informative nature (Clause 7.13).

3. Frequency
Virtual meetings of an informative nature without decision-making shall be called as needed at
the discretion of the President in consultation with the Secretary-General and taking into account
possible recommendations from Council members or from the bodies reporting to the Council.

4. Organization of the meeting
Notice of the virtual meeting of an informative nature without decision-making, the agenda and
the necessary relevant documents shall be circulated by the Secretary-General to the members
of the Council two weeks prior to the meeting, with the understanding that, in particular cases, the
meeting might be called with shorter notice and late documents may be circulated.

Virtual meetings of an informative nature without decision-making shall be convened on times
acceptable for Council members from all the world regions. Should this not be possible, the ISO
Central Secretariat shall organize two sessions, to accommodate the needs of all Council
members.

5. Participation in the meeting
Participation of Council members in the virtual meetings of an informative nature without decision-
making is highly recommended but not mandatory (Clause 7.11 of the Rules of Procedure does
not apply). The possibility of involving other persons at the Council members’ locations is left to
the discretion and wise judgement of each Council member representative.
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6. Agenda of the meeting
Virtual meetings of an informative nature without decision-making should be focused on a limited
number of specific subject matters, ideally one. These may include:

Issues of particular importance or of relative complexity for the Organization (they could either be
part of the planned Council work programme, or new issues which should be timely addressed by
the Council).

Informational reports from the various bodies reporting to the Council.

Issues particularly relevant for one or more Council members, preliminarily proposed to the
President for approval, in consultation with the Secretary-General.

Other issues selected by the President in consultation with the Secretary-General.

7. Duration of the meeting

Virtual Council meetings of an informative nature without decision-making should be limited in time,
with a duration in the order of 90-120 minutes.

8. Running of the meeting

The general recommendations provided in guidance documents on virtual and hybrid meetings
which have been developed by the Organization shall be followed.

NOTE - These Rules of Procedure were adopted under Council Resolution 27/2021.
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Annex C to Clause 7 of the Rules of Procedures

Hybrid meetings of the Council (force majeure situations)

1. Purpose
In cases where a force majeure situation prevents one or more Council members from attending
a meeting of the Council in person, the meetings may be held in a hybrid manner.

2. Scope
These Guidelines shall be applied for meetings of the Council organized as hybrid (Clause 7.14
of the Rules of Procedure).

3. Frequency
The President, in consultation with the Secretary-General, may decide that an onsite meeting be
organized as hybrid in duly justified cases.

4. Organization of the meeting
Notice of the meeting, the agenda and the necessary relevant working documents shall be
circulated by the Secretary-General as specified in Clause 7.5.

The President and Secretary-General shall strive to set the agenda of the meeting to allow for the
most effective participation of members joining virtually.

5. Chair
If the President, as Chair of the Council, is unable to participate in person, the meeting shall be
chaired by a Vice-President, as set out in Article 7.3 of the Statutes. For practical reasons,
preference shall be given to those Officers attending in person.

6. Participation
With the exception of Clause 7.7, the provisions set out in Clauses 7.6 to 7.11 shall apply for
participation in virtual Council meetings during which decisions may be taken.

7. Decision-making
Clause 7.16 shall apply to hybrid Council meetings. Virtual participation shall be considered as
full participation (with voting rights).

Approval of Council resolutions shall be by “show of hands”, where a draft resolution is
considered approved if no member body representative expresses disagreement. If no
consensus is reached or if a vote is necessary (e.g. for elections), decisions shall be taken via e-
balloting, either by secret ballot or ordinary ballot.

8. Running of the meeting
The general recommendations provided in guidance documents on virtual and hybrid meetings
which have been developed by the Organization shall be followed.

NOTE - These Rules of Procedure were adopted under Council Resolution 27/2021.
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Annex to Clause 12 of the Rules of Procedure

Annex to Clause 12 of the Rules of Procedure

Code of conduct for ISO governance and management

1. Purpose

Since it was founded, ISO has been associated with fairness, integrity and impartial-
ity. It is a place where global challenges are addressed through collaboration and
consensus-building. Over time, the ISO brand has gained global recognition and
become synonymous with trust, confidence and quality.

Individuals with governance roles at ISO and ISO Central Secretariat (ISO/CS) staff
have a particular responsibility to maintain and protect this high reputation. They
must uphold the ISO values and conduct themselves in a manner that does not
adversely reflect on ISO.

This Code of Conduct sets out principles for the conduct of ISO Council members
and ISO/CS staff in the exercise of their powers:

— ISO Council members comprises the ISO Officers (including the
Secretary-General), member body representatives on Council, Chairs of Policy
Development Committees.

— ISO/CS staff comprises the ISO/CS senior managers designated by the
Secretary-General and other employees of the ISO Central Secretariat.

The principles contained herein contain non-negotiable minimum standards of
behaviour. This Code is not meant to be exhaustive and cover all situations that
may occur : it provides a framework and a foundation for the expected conduct of
ISO Council members and ISO/CS staff based on the values that are at the core of
ISO’s brand and reputation.

2. Principles

Principle 1: Respect the law and policies

ISO Council members and ISO/CS staff respect applicable laws and regulations,
and adhere to ISO policies which may go beyond legal requirements.

Principle 2: Act ethically

ISO Council members and ISO/CS staff demonstrate honesty, integrity, respect,
openness and transparency in all of their dealings. This includes the obligation to
disclose information that is relevant to any governance or management discussions
or decisions in an objective, timely, complete and accurate manner.

Principle 3: Use care, diligence and skill

ISO Council members and ISO/CS staff exercise their powers with a reasonable
degree of care, diligence and skill. They understand and actively contribute to ISO
within the mandate of their respective roles. When considering matters before them,
they try to act on a fully informed basis and take decisions with due diligence.

Annexes to the Rules of Procedure 29
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Annex to Clause 12 of the Rules of Procedure

Principle 4: Be fair and act in ISO’s interest

ISO Council members and ISO/CS staff act fairly and impartially in the exercise of
their powers, in good faith for the benefit of ISO. They do not allow their personal
or professional interests or relationships to influence their ability to act in the best
interest of ISO.

Principle 5: Declare conflicts of interest

ISO Council members and ISO/CS staff endeavour to avoid any real, potential or
perceived conflicts of interest and, in the event that they are aware of the risk of a
conflict, shall immediately disclose any such risk that relates to particular decisions
to be taken in their ISO role. In these cases, ISO Council members and ISO/CS staff
shall offer not to take part in any discussion or decisions on the matter.

Principle 6 : Protect confidential information

ISO Council members and ISO/CS staff protect the integrity of governance discus-
sions and do not disclose information which is confidential by its very nature, such
as information on deliberations and debates in Council physical meetings.

Considering the various levels of consultations that Council members may undertake
to fulfil their role, when an issue is strictly confidential to Council members, this
should be clearly indicated at the time of circulation and, in such cases, documents
should not be circulated at all.

Principle 7: Protect ISO’s assets

ISO Council members and ISO/CS staff act in a financially responsible manner
and exercise care in relation to [SO’s assets. They actively protect and defend ISO’s
intellectual property, including copyright and trademark.

Principle 8: Avoid any form of bribery and corruption

ISO Council members and ISO/CS staff must never, directly or through intermediaries,
offer or promise any personal or improper financial or other advantage in order to
obtain or retain an advantage from a third party. Nor must they accept any such
advantage in return for any preferential treatment of a third party.

3. Implementation
This Code of Conduct is dated 1 January 2018 and shall remain in force until updated
or repealed by the ISO Council.

ISO Council members and ISO/CS staff, as a consequence of their appointment/
election to their ISO role, agree to be bound by this Code of Conduct.

Any alleged breach by any ISO Council members or ISO/CS staff shall immediately
be brought to the attention of the Council Standing Committee on Oversight (as per
Clause 12 of the ISO Rules of Procedure) which shall consider the case and submit
recommendations to the ISO Council.

Cases where the ISO Council concludes that there has been a breach of this Code of
Conduct shall result in proportionate disciplinary action, including the possibility
of dismissal from the ISO role, payment for any damages, and other sanctions
as appropriate.
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Annex to Clause 12 of the Rules of Procedure

More specifically, in case of serious violations, Council’s sanctions shall include:
For ISO Council members:

— IS0 Officers elected/appointed by the General Assembly (President and Vice-
Presidents): a request to the General Assembly to vote on their removal from
office;

— Treasurer and Chairs of Policy Development Committees appointed by the
Council: a request to the Council to vote on their removal from office;

— Secretary-General: a request to the Council to vote on her/his dismissal with
immediate effect;

— Member body representatives on Council : a request to the concerned ISO mem-
ber body to replace their representative or to withdraw from their remaining
term of office in the Council.

For ISO/CS staff: Immediate application of the relevant clauses of the Staff Rules
(“Immediate dismissal on legitimate grounds ”).
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Annex to Clause 14 of the Rules of Procedure

Annex to Clause 14 of the Rules of Procedure

TMB membership - Skills of TMB member representatives

Experience, competencies and job descriptions
of TMB member representatives

The ideal experience, competencies and job description of TMB member representa-
tives given below will be used by the Council Standing Committee for Review of
Nominations to review future proposed member body representatives on the TMB. To
that effect, during the election process, nominating member bodies should provide
a biography of their proposed representative on the TMB.

1. Ideal Experience

1. Comprehensive skills and experience including short and long -term planning,
evaluation, oral and written communication skills, value-based discussions,
understanding of organizational behaviour and development, engagement
with many stakeholder groups in a multicultural and changing environment.

2. Demonstrated understanding and experience in the technical issues of stan-
dardization operations (at the international and national level), especially
standards development, project management, specifically internal cross-
functional operations and projects.

3. Demonstrated ability to consider not only specific issues, but also broad stra-
tegic vision and goals and translate these into achievable steps, help set and
manage expectations, handle detailed and complex concepts and turn them
into rapid, actionable and innovative practice.

4. Trackrecord in planning and meeting deadlines, and maintaining flexible
work schedules to meet the changing demands of the TMB and requirements
of their “day job”.

5. Relevant senior-level experience in a managerial/professional environment
related to standardization (ideally university-level education).

2. Critical Competencies for Success

Leadership:

The TMB is responsible for overseeing the revision and development of ISO stand-
ards. This requires awareness of the leadership role the TMB has and therefore the
imperative to foster personal accountability, implement a culture of performance,
responsibility and engagement in the TMB and at all levels where this work is
carried out to meet the needs of ISO’s customers.
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Annex to Clause 14 of the Rules of Procedure

Business:
ISO is at the service of the global economy, the TMB needs to develop or find and
apply best practices that are relevant to the mission of the Organization.

Interpersonal:

In an environment founded on mutual respect, rapidly build rapport with other
TMB members and staff supporting the TMB by adopting an informal, transparent
and open attitude to ensure the best possible implementation of agreed objectives.

Communication:
To communicate with honesty to facilitate the sharing of opinions and interact
positively with a healthy level of self-esteem and self-confidence.

3. Job description for a highly effective TMB member representative

1.

10.

Represents the global community interests, works cooperatively and not to
“win” a national or regional position,

Understands and can make informed comment and ask key questions, as well
as contribute actively to decisions on the technical and strategic issues that
are brought to the TMB,

Can effectively represent TMB and the decisions taken to ISO members
and stakeholders,

Understands and respects the ISO Statutes and governance documents (includ-
ing the Rules of Procedure) and the ISO Code of Ethics,

Works in the TMB to support the ISO Strategic Plan and provides input and
review of technical aspects of the Strategic Plan and its implementation.

Supports and is involved in planning of the TMB’s work and the implementa-
tion of those plans,

Works cooperatively, sharing the burden of the work and actively participating
in TMB activities, to ensure the work of TMB is carried out efficiently,

Is active in constructive debate and effective decision-making of the TMB, and
is willing and able to negotiate on issues that may occasionally be divisive with
a view to resolving such items quickly and efficiently,

Is aware of and critically reviews and provides constructive ideas to
monitor and improve ISO’s performance in areas where the TMB has moni-
toring responsibility,

Provides ideas for continuously improving the performance of the TMB to
meet customer needs,
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Annex to Clause 14 of the Rules of Procedure

1.

12.

13.

14.

15.

16.

Helps to ensure effective communication on technical issues between ISO and
ISO members and key stakeholders of ISO,

Is prepared to actively participate in workshops and other events where TMB
representation will enhance ISO’s engagement with stakeholders, including
with the leadership of technical committees,

Works cooperatively with the other TMB members for the greater good of ISO,
and is able to maintain effective and cordial relationships with the other TMB
members bearing in mind their different languages and cultures,

Commits to work to agreed deadlines and meet performance measures agreed
by the TMB. Works on TMB issues for timely, accurate and comprehensive
results, and comes to TMB meetings well prepared (for example, having read
previous minutes, working documents, and thought about significant policy
and technical issues),

Liaises with other ISO members to understand and represent their views on
issues discussed in the TMB,

Being a member of the TMB means at least six days of meetings per year (and
time to travel and expenses).
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Annex A to Clause 15 of the Rules of Procedure

Nomination process for Chairs of Policy Development
Committees (PDC)

1. Process for nomination of a PDC Chair:

1.

Twelve months prior to the effective date of appointment, the PDC Secretariat
shall send out a call for nominations for Chair to all ISO members who are
members of the specific PDC.

The call for nominations shall be accompanied by the job description and
profile. Two months shall be given to members of the PDCs to nominate
one candidate.

All nominations shall be supported with a curriculum vitae of the nominee and
any other useful document. (Nominating members are required to take note of
the requirements regarding the profile of the PDC Chair and the characteristics
of the NSB supporting the Chair’s nomination).

The Council Standing Committee for Review of Nominations and the relevant
outgoing PDC Chair shall review and consider the nominations. The names
of all candidates meeting the criteria will be communicated to Council along
with one recommended nominee for the position.

The ISO Council shall appoint the PDC Chair. Unsuccessful candidates shall
be informed of the outcome of their nomination.

The PDC members shall be informed of the successful candidate.

. Process for nomination for reappointment of a PDC Chair:

Atleast 12 months prior to the end of the first term of office of the PDC Chair the
Council Standing Committee for Review of Nominations shall decide whether
to invite the PDC Chair to extend her/his term of office for another two years.

Where an invitation has been extended and the Chair has accepted this shall
be recommended to the Council.

Where the Council Standing Committee for Review of Nominations has decided
not to extend an invitation for extension or where the PDC Chair does not wish
to extend the term, the PDC Secretariat shall implement this procedure as in
4) above for a call for nominations.
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Annex B to Clause 15 of the Rules of Procedure

Personal profile and job description for the CASCO Chair

1. CASCO Chair
The CASCO Chair is appointed by the Council for a two-year term renewable once.

1.1 Roles and responsibilities of the Chair
1. Providesleadership to the ISO Committee on Conformity Assessment (CASCO).
2. Supports the implementation and monitoring of the CASCO work programme.

3. Chairs meetings of CASCO, the Chairman’s Policy and Coordination group
(CPC) and the Strategic Alliance and Regulatory group (STAR).

4. Appoints the CASCO Vice-Chair in consultation with the Chairman’s Policy
and Coordination group (CPC) and delegates to the Vice-Chair tasks as
deemed appropriate.

5. Attends the Technical Interface Group (TIG).

6. Assures, as supported by the CASCO Secretary and staff, that the work of CASCO
is carried out efficiently.

7. Promotes constructive debate and effective participation by all ISO members
and partner organizations during CASCO meetings.

8. Supports effective communication on conformity assessment issues between
ISO staff and ISO members and key stakeholders.

9. Participates in the ISO Council and its Standing Committee on Strategy and
Policy as a non-voting member.

10. Represents ISO at national, regional and international events as agreed with
the Secretary-General.

11.  Promotes the importance of International Standards and ISO’s role in conform-
ity assessment.

12. Liaises closely with the Secretary-General.
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Annex B to Clause 15 of the Rules of Procedure

1.2

1.

13

Profile of the Chair

Senior staff officer (ideally CEO or equivalent) of an ISO member body (full
member) with current employment conditions including:

a) Position tenure for at least three years beyond appointment date

b) Full-time employment — not a secondment from public service

Familiar with ISO governance bodies, previous participation in ISO GA and
CASCO meetings and possible service on the Council.

During her/his term of office, the CASCO Chair shall not be the representative of
amember body serving on the Council or the TMB, neither the Chair or member
of the Chair Advisory Group of another ISO Policy Development Committee.

Expert on conformity assessment issues.

Recognized chairing and communication skills, including consensus-building,
leadership, impartiality and group dynamics management. Should also be a
good communicator in a multicultural environment to be properly and clearly
understood by all participants during CASCO meetings.

Commitment of time required to effectively carry out the role.

Characteristics of the ISO member body supporting the Chair

NSB in existence for 10-plus years and with a governance structure that includes
arange of diverse stakeholders.

NSB is committed to supporting the Chair financially and her/his investment
in time necessary to fulfil her/his responsibilities.

NSB’s span of activities should encompass at least standardization, conformity
assessment, sales and promotion, and possibly training or consultancy.

NSB is P-Member of CASCO and in a number of TCs/SCs to show they have a
working knowledge of participating in ISO standards development.
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Annex C to Clause 15 of the Rules of Procedure

Nomination process for Vice-Chairs of Policy Development
Committees (PDC)

1.Process for nomination of a PDC Vice-Chair

1.1. The PDC Vice-Chair’s profile shall be same as that of the PDC Chair, as specified in the Rules
of Procedure. In addition to the role of replacing the Chair in fulfilling any of her/his duties, the Vice-
Chair may have other specific roles to support the Chair as decided by the latter in consultation with
the Chair’s advisory group (or equivalent).

1.2. In the interval between the PDC Chair’s appointment by Council and the start of her/his term of
office, the PDC secretariat shall send out a call for nominations for the Vice-Chairmanship to all ISO
members who are members of the relevant Policy Development Committee. The call for nominations
shall be accompanied by the personal profile and job description of the PDC Chair. Three months
shall be given to PDC members to nominate candidates.

1.3. All nominations from PDC members shall be supported with a curriculum vitae of the
nominee and shall include a statement by the proposers that the nominees have given assent to the
presentation of their names.

1.4. The PDC Chair, in consultation with the Chair’s advisory group (or equivalent), shall appoint a
PDC Vice-Chair from those candidates who meet the criteria specified in the profile of the PDC
Chair. Particular consideration shall be given to the importance of having a geographic diversity
between the Chair and Vice-Chair.

1.5. The term of office of the PDC Vice-Chair shall coincide with the PDC Chair’s term of office (two-
year term renewable once at the discretion of the Chair) with the understanding that

the appointment as PDC Vice-Chair shall be done as soon as possible after the start of the PDC
Chair’s term of office but no later than three months after that.

1.6. The PDC members shall be informed of the candidate appointed as PDC Vice-Chair.

2. Process for nomination for reappointment of a PDC Vice-Chair

2.1 Subject to the PDC Chair’s reappointment for a second term of office, the PDC Chair in
consultation with the Chair’s advisory group (or equivalent), shall decide whether to invite
the incumbent PDC Vice-Chair to extend her/his term of office for another two years.

2.2 Where an invitation has been extended and the Vice-Chair accepts to be reappointed for a
second term, this shall be communicated to the PDC members.

2.3 Where the PDC Chair, in consultation with the Chair’s advisory group (or

equivalent), decides not to extend an invitation for extension or where the PDC Vice-Chair does
not accept such invitation, the PDC Secretariat shall launch a call for nominations as specified in
section 1.2 above.
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NOTE - These Rules of Procedure were adopted under Council Resolution 27/2021.
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Annex to Clause 16 of the Rules of Procedure

Annex to Clause 16 of the Rules of Procedure
Personal profile and job description for the COPOLCO Chair

1. COPOLCO Chair
The COPOLCO Chair is appointed by the Council for a two-year term renewable once.

1.1

1.

10.

1.

Roles and responsibilities of the Chair

Provides leadership to the ISO Committee on Consumer Policy (COPOLCO) in
accordance with its terms of reference.

Supports the implementation and monitoring of the COPOLCO work programme.
Chairs meetings of COPOLCO and of the Chair’s Group.

Appoints the COPOLCO Vice-Chair in consultation with the Chair’s Group and
delegates to the Vice-Chair tasks as deemed appropriate.

Assures, as supported by the COPOLCO Secretary and staff, that the work of
COPOLCO is carried out efficiently.

Promotes constructive debate and effective participation by all ISO members
and partner organizations during COPOLCO meetings.

Encourages effective communication on consumer issues between ISO and ISO
members and key stakeholders of ISO ; and represents COPOLCO in relevant
bodies within CASCO.

Participates in the ISO Council and its Standing Committee on Strategy and
Policy as a non-voting member.

Represents ISO at national, regional and international events as agreed with
the Secretary-General.

Promotes the importance of International Standards and the role of ISO in the
area of consumer policy.

Liaises closely with the Secretary-General.
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Annex to Clause 16 of the Rules of Procedure

1.2

1.

13

Profile of the Chair

Familiar with ISO governance bodies, previous participation in ISO GA and
COPOLCO meetings and possible service on the Council.

During her/his terms of office, the COPOLCO Chair shall not be the repre-
sentative of a member body serving on the Council or the TMB, neither the
Chair or member of the Chair Advisory Group of another ISO Policy Develop-
ment Committee.

Strong and direct link as well as a close alignment with the ISO member in
her/his country, ideally in a governance role.

Familiar with broader consumer issues and trends.

Recognized chairing and communication skills, including consensus-building,
leadership, impartiality and group dynamics management. Should also be a
good communicator in a multicultural environment.

Commitment of time required to effectively carry out the role.

Characteristics of the ISO member body supporting the Chair

NSBin existence for 10-plus years and with a governance structure that includes
arange of diverse stakeholders and a strong commitment to consumer partici-
pation in standardization.

NSB is committed to supporting the Chair financially and her/his investment
in time necessary to fulfil her/his responsibilities.

The NSB’s span of activities should encompass at least standardization, sales
and promotion, and possibly training, consultancy or conformity assessment.

NSB is P-Member of COPOLCO and in a number of TCs/SCs to show they have
a working knowledge of participating in ISO standards development.
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Annex to Clause 17 of the Rules of Procedure

Annex to Clause 17 of the Rules of Procedure

Personal profile and job description for the DEVCO Chair

1. DEVCO Chair
The DEVCO Chair is appointed by the Council for a two-year term renewable once.

1.1

1.

10.

1.

Roles and responsibilities of the Chair

Provides leadership to the ISO Committee on Developing Country Matters
(DEVCO).

Supports the implementation and monitoring of the ISO Action Plan for devel-
oping countries.

Chairs meetings of DEVCO and the Chair’s Advisory Group (DEVCO CAG).

Appoints the DEVCO Vice-Chair in consultation with the Chairman’s Advisory
Group (CAG) and delegates to the Vice-Chair tasks as deemed appropriate.

Ensures the work of DEVCO is carried out efficiently.

Promotes constructive debate and effective participation by all ISO members
and partner organizations during DEVCO meetings.

Supports effective communication on developing country matters between
ISO and ISO members and key stakeholders of ISO.

Participates in the ISO Council and its Standing Committee on Strategy and
Policy as a non-voting member.

Represents ISO at national, regional and international events upon request
of the Secretary-General.

Promotes the importance of International Standards and the role of ISO with
regional and sub-regional economic communities.

Liaises closely with the Secretary-General.
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Annex to Clause 17 of the Rules of Procedure

1.2

1.

13

Profile of the Chair

Senior staff officer (ideally CEO or equivalent) of an ISO member body with current
employment conditions including:

a) Position tenure for at least three years beyond appointment date

b) Full-time employment — not a secondment from public service

Familiar with ISO Governance bodies, previous participation in ISO GA and DEVCO
meetings. Possibly, having served on the Council.

During her/his term of office, the DEVCO Chair shall not be the representative of a
member body serving on the Council or the TMB, neither the Chair or member of
the Chair Advisory Group of another ISO Policy Development Committee.

Familiar with developing country issues, including those from least devel-
oped countries.

Recognized chairing skills, such as consensus-building, leadership, impartial-
ity and group dynamics management. Should also be a good communicator in a
multicultural environment.

Commitment of time required to effectively carry out the role.

Characteristics of the ISO member body supporting the Chair

NSB in existence for 10-plus years and with a governance structure that includes
arange of diverse stakeholders.

During her/his term of office, the DEVCO Chair shall not be the representative of a
member body serving on the Council or the TMB, neither the Chair or member of
the Chair Advisory Group of another ISO Policy Development Committee.

NSB’s span of activities should encompass at least standardization, sales and
promotion, and possibly training, consultancy and/or conformity assessment.

NSB is P-Member of DEVCO and in a number of TCs/SCs to show they have a working
knowledge of participating in ISO standards development.
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Annex to Clause 20 of the Rules of Procedure

Annex to Clause 20 of the Rules of Procedure

Personal profile and job description for the President

1. Personal profile

1.1 Essential aspects (must have):
The President shall be a citizen of a country which has a member body in
the Organization.

Experience

— Strong high-level governance experience e.g. Board Chair or equivalent

— Extensive international exposure and contacts

— Senior executive, entrepreneur or leading scientist in industry, government,
academia or institutions dealing with standardization and related aspects

— Knowledge of standardization and of its impact on market and society

Skills and education

—  Effective communicator

— Effective consensus-builder

—  Effective motivator

— Ideally multilingual. Fluent in English
—  University education

1.2 Preferences (nice to have):

Experience

— Top manager or entrepreneur from industry

— Recognized as an influential personality at sectoral or international level

Skills
— Strategic, forward-looking thinking
— Outstanding chairmanship skills and record

1.3 Resources

— In principle, financially supported by the relevant ISO member body. Candi-
dates would be told an estimate of the time and financial support that would
be required, as a minimum, to fulfill the statutory role of President.

a4 Annexes to the Rules of Procedure
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Annex to Clause 20 of the Rules of Procedure

2.Job Description
The ISO President:

1. Providesleadership to the ISO membership, and is responsible for the efficient

functioning of the General Assembly:

a) Chairs meetings of the General Assembly and any special meetings
of members

b) Sets the meeting schedule and agenda, in conjunction with the
Secretary-General

¢) Consults with members and promotes open communication, constructive
debate and effective decision-making

d) Leads specific tasks/projects as mandated by the General Assembly.

2. Provides leadership to the Council and is responsible for the efficient function-

ing of Council.

a) Chairs meetings of the Council

b) Sets the meeting schedule and agenda, in conjunction with the
Secretary-General

¢) Consults with Council members and promotes open communication, con-
structive debate and effective decision-making

d) Leads specific tasks/projects as mandated by the Council

e) Chairs meetings of Council sub-groups, as decided by the Council, such as
the President’s Committee and the Council Standing Committee for Review
of Nominations.

3. Inconsultation with the other ISO Officers, promotes efficient collaboration
among the Council and the bodies reporting to the Council including the
Technical Management Board.

4, Works with the President-elect to ensure she/he is knowledgeable about issues
and to ensure a smooth transition.

5. Represents ISO in important international, regional or national events, fol-
lowing a schedule coordinated with the Secretary-General.

6. Regularly organizes visits to ISO members and participates in advocacy activi-
ties, aiming to promote international standardization to decision-makers from
the private and public sectors, following a schedule coordinated with the
Secretary-General.
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In the year as President-elect, the role of the future President is to:

Improve the familiarity with the working of ISO ; in so doing the President-elect
is entitled to attend all meetings of ISO bodies as an observer ;

Liaise with the President and the other Officers with regard to the issues facing
the Organization;

Undertake specific projects or work at the request of, and in coordination with
the President;

Respect that the President retains the clear authority and responsibility for that
role and that the President-elect should not diminish that authority;

Take over as President with immediate effect, and complete the term of office of
the outgoing President, in case of death, resignation or inability of the President
during the last year of the term of office.
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Annex to Clause 21 of the Rules of Procedure

Personal profiles and job descriptions
for the Vice-Presidents

1. Personal profile

1.1 Essential aspects (must have):
The Vice-President shall be a citizen of a country which has a member body in
the Organization.

Experience

—  CEO (or equivalent) of an ISO member body

— Solid working knowledge of ISO, including relevant experience in technical
management, strategy, policy or finance

— Extensive international experience

Skills and education

—  Effective communicator and consensus builder
—  Effective leader

—  Multicultural sensitivity

—  Effective meeting management

— Programme and project management

— Ideally multilingual. Fluent in English

—  University education

1.2 Preferences (nice to have):

Experience

—  Multi-year tenure as CEO (or equivalent) of an ISO member body

— Leadership position in Regional Standards Organizations, ISO Advisory groups
or sectoral initiatives/organizations

Skills and education
— Strategic, forward-looking thinking

1.3 Resources
— Financially supported by the relevant national ISO member body.
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Annex to Clause 21 of the Rules of Procedure

2. Job Descriptions

a)

10.

Vice-President (policy)

The Vice-President (policy):

Provides leadership to the Strategy and Policy Committee (CSC/SP) and effec-
tively represents strategic issues to the Council.

Supports the achievement of the ISO Strategic Plan by ensuring CSC/SP
develops implementation plans and monitors progress towards achievement
of key strategic objectives.

Ensures CSC/SP coordinates periodic input and review of the Strategic Plan.

Chairs meetings of CSC/SP and:

a) Ensures that its work is carried out efficiently

b) Promotes constructive debate and effective decision-making

¢) Ensuresaccess to information for CSC/SP to monitor ISO’s performance in
areas where CSC/SP has monitoring responsibility.

Chairs meetings of other Council sub-groups, as decided by the Council, such
as chairs the Council Standing Committee on Oversight.

As an Officer of ISO, actively supports and participates in the work of the Presi-
dent’s Committee, including the coordination of CSC/SP’s work with that of
the Council and the other bodies reporting to the Council.

Whenever needed, consults with ISO members and key stakeholders on strategy
and policy issues.

Represents ISO in important international, regional or national events,
following a schedule coordinated with the Secretary-General.

Participates in advocacy activities of ISO members aiming to promote interna-
tional standardization to decision-makers from the private and public sectors,
following a schedule coordinated with the Secretary-General.

As an Officer of ISO, works cooperatively with the other Officers for the greater
good of ISO.
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Annex to Clause 21 of the Rules of Procedure

b) Vice-President (technical management)

The Vice-President (technical management):

1. Provides leadership to the Technical Management Board (TMB) and effective
representation of technical issues to the Council.

2. Supports the implementation of the ISO Strategic Plan and coordinates periodic
input and review of technical aspects of the Strategic Plan.

3. Leads development of planning of the TMB’s work, taking into account
technical aspects of the ISO Strategic Plan, and reports to the Council on the
implementation of the plan.

4, Chairs meetings of TMB.
5. Ensures the work of TMB is carried out efficiently.
6. Promotes constructive debate and effective decision-making.

7. Ensures access to information for TMB to monitor ISO’s performance in areas
where TMB has monitoring responsibility.

8. Whenever needed, consults with ISO members and key stakeholders on techni-
cal issues.

9. Works with the Vice-President elect to ensure she/he is knowledgeable about
current technical management issues so that there is a smooth transition.

10. Asan Officer of ISO, actively supports and participates in the work of the Presi-
dent’s Committee, including the coordination of TMB’s work with that of the
Council and the other bodies reporting to the Council.

11.  Asan Officer of ISO, works cooperatively with the other Officers for the greater
good of ISO.

In the year as Vice-President elect, the role of the future Vice-President is to:

—  Become familiar with the work of the Technical Management Board (TMB). To
that effect, the Vice-President elect should at least participate (as an observer)
in two TMB meetings before taking office. The Vice-President elect is entitled
to participate (as an observer) in the last President’s Committee meeting before
taking office;

— Liaise with the incumbent Vice-President with regard to the issues facing the
Technical Management Board ;

— Undertake specific projects or work in coordination with the incumbent
Vice-President;

— Respect that the incumbent Vice-President retains the clear authority and
responsibility for that role and that the Vice-President elect should not diminish
that authority;

— Take over as Vice-President with immediate effect, and complete the term of
office of the outgoing Vice-President, in case of death, resignation or inability
of the Vice-President during the second year of the second term of office.
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(W]

Vice-President (finance)

The Vice-President (finance):

Provides leadership to the Council Standing Committee on Finance (CSC/FIN)
and effectively represents financial issues, including financial policy and risks
bearing significant financial consequences, to the Council and to the General
Assembly (when relevant).

Ensures CSC/FIN assesses the financial aspects related to the implementation
of the Strategic Plan.

Chairs meetings of CSC/FIN and

a) Ensures that its work is carried out efficiently

b) Promotes constructive debate and effective decision-making

c) Reviews relevant financial information for CSC/FIN to monitor ISO’s per-
formance in areas where CSC/FIN has such monitoring responsibility.

Whenever needed, consults with ISO members and key stakeholders on finan-
cial issues.

As an Officer of ISO, actively supports and participates in the work of the
President’s Committee, including the coordination of CSC/FIN’s work with
that of the Council and the other bodies reporting to the Council.

As an Officer of ISO works cooperatively with the other Officers for the greater
good of ISO.
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Annex to Clause 22 of the Rules of Procedure

Personal profile and job description for the Treasurer

1. Personal profile

The Treasurer shall be a citizen of a country which has a member body in the
Organization and preferably of the country in which the seat of the Organization
is located (Switzerland).

The Treasurer shall be independent, i.e. not an employee of the Central Secretariat
nor of an ISO member body.

Experience

— Strong high-level financial and/or legal experience

—  Well-established professional contacts in Switzerland that may assist the ISO
Central Secretariat in financial matters

Skills and education

— Thorough knowledge of Swiss Law and, in particular, legal requirements for
Associations in Switzerland

— Thorough knowledge of the Swiss financial system

— Fluent in English and in French

—  University education

Resources

— In principle, the Treasurer is not financially supported by ISO. The Treasurer
may receive from the ISO Central Secretariat a yearly compensation to cover
costs, as decided by the Council.

2. Job Description
The Treasurer:

1. Isamember of the President’s Committee (as an ISO Officer) and of the Council
Standing Committee on Finance (CSC/FIN).

2. Acts as trustee for the funds of ISO and shall advise the Council on finan-
cial matters.

3. Assists the Secretary-General in managing the General Fund in accordance
with the policy decided by the Council.

4. Guides the Secretary-General on local conditions such as the employment
market, inflation and relations with the local authorities, and is a member/
Chair of the Provident Foundation of the Central Secretariat in accordance
with its Statutes.

5. Advises the Secretary-General in the preparation of the annual budgets and
on the financial administration of the Central Secretariat.
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Annex A to Clause 23 of the Rules of Procedure

Personal profile and job description
for the Secretary-General

1. Personal profile

1.1 Essential aspects (must have):
Experience

Extensive senior level management experience.

Proven leadership and management of an international member-based
organization.

Extensive international experience.

Skills and education

Proven ability to provide strategic direction, to plan and establish priorities, and
ensure an effective work structure to maximize productivity and achieve goals.
Ability to lead and manage the ISO/CS team, motivate staff and encourage
good performance.

Effective consensus building skills, ability to interact with, and to consider the
needs of, a broad and diversified member base.

Strong interpersonal and diplomatic skills: ability to interact at the highest
level with representatives of government, industry, academia, civil society and
international organizations.

Ability to deal with a wide range of stakeholders and cultural differences.
Ability to actively listen, understand and be understood.

Ability to deal honestly and openly with issues and staff. Personal ethical
values consistent with the ISO Code of Conduct.

Excellent written and oral communication skills, including presentation skills
Fluency in written and spoken English. Skills in other widely spoken languages
will be a definite advantage.

University education.

1.2 Preferences (nice to have):
Experience

CEO of a NSB or senior manager of an international organization partner of ISO.

Skills and education

In-depth knowledge of standardization or conformity assessment issues in
specific sectors.
In-depth knowledge of international trade and development issues.
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2.Job Description

The Secretary-General is a member of the President’s Committee (as an ISO Officer)
and may take part in all meetings of the Organization, and express views, but shall
have no vote.

The Secretary-General performs two fundamental functions: i) official representative
of the Organization and ii) chief executive officer of the Central Secretariat.

In relation to the role of official representative of the Organization, the
Secretary-General :

1. shall be an active promoter of international standardization and of ISO in all
contexts where she/he represents the Organization;;

2. shall support all ISO members in obtaining the most from their membership
in ISO, according to the policies defined by the Council and within the limits
of available resources, by:

— designing and operating systems facilitating members’ participation and
contribution to the work of ISO,

— supporting the effective dissemination of ISO content, information and
communication materials,

— providing supporting services such as training and technical assistance,

— supporting ISO members’ advocacy activities, aiming to promote inter-
national standardization to decision-makers;

3. shallactas asignatory on behalf of the Organization (as defined in the Statutes);

4. shall act as secretary of the General Assembly and the Council, supporting
the President in ensuring the effective and efficient functioning of the General
Assembly and the Council;;

5. shall act as liaison Officer between the Organization and external bodies.

In relation to the role of chief executive officer of the Central Secretariat, the
Secretary-General shall be responsible:

1. forsupporting the development and leading the execution of the ISO Strategy;

2. forrecommending policies to the Council, and implementing them as approved
by the Council ;

3. for executing projects as requested by the Council ;

4. forimplementing long and short-term plans and for the day-to-day manage-
ment of the Central Secretariat. This includes the responsibility for:
— Preparing the annual ISO/CS budget for approval by the Council,
— Editing, printing and distributing all ISO publications,
—  Determining the sales price of ISO publications and the commercial condi-
tions for their reproduction in accordance with the policy defined by the
Council;
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10.

for building and managing an effective ISO/CS management team

for ensuring that ISO/CS financial and human resources are aligned to meet
organizational objectives;

for monitoring closely the operating and financial results against plans and
budgets within the limits decided by the Council (as indicated in Clause 23.6
of the Rules of Procedure);

for ensuring the liaison between the Council and the management of the Central
Secretariat;

for ensuring that the Central Secretariat has appropriate systems in place to
enable it to conduct its activities both lawfully and ethically; that effective
internal controls and management systems are in place;

for enabling Council members to take decisions on a fully informed basis, as
specified in the Rules of Procedure.
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Annex B to Clause 23 of the Rules of Procedure

Delegation of authority

1. Scope
This Policy describes the authority levels within ISO in accordance with Article 19.3
of the ISO Statutes. In all cases, commitments shall be in writing.

2. Delegation of authority for financial commitments

2.1 Double signature
Financial commitments of any nature shall require the signature of two authorized
signatories, as indicated below.

2.2 Delegated authorities

2.21  Financial commitments over CHF 500 000
Financial commitments over CHF 500 000 shall be approved by the Council, except
in the following cases:

—  Multi-year contracts for services and rents, the total amount of which (at the
end of the contract) may exceed CHF 500000 but that can be cancelled at
any time resulting in a total financial impact for ISO lower than CHF 500 000
— Permanent employment contracts for ISO/CS employees

The Secretary-General shall be the first signatory of all commitments over
CHF 500000 and the second signatory shall be the Deputy Secretary-General.

2.2.2  Financial commitments over CHF 100 000 but lower than CHF 500 000
(excluding employment contracts)

The Secretary-General or the Deputy Secretary-General shall be the first signatory

of all commitments between CHF 100000 and CHF 500 000. The second signatory

shall be a senior manager of ISO/CS delegated by the Secretary-General according

to ISO/CS internal procedures.

2.2.3  Financial commitments over CHF 10 000 but under CHF 100 000 (excluding
employment contracts)

The first signatory shall be a senior manager delegated by the Secretary-General

(responsible for the budget under which the expenditures occur) and the second

signatory shall be the ISO/CS employee responsible for the activity or project related

to the expenditures, or an ISO/CS employee of the legal services unit. Approval of

click-through agreements remains subject to the above limits.
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Annex B to Clause 23 of the Rules of Procedure

2.2.4  Financial commitments under CHF 10 000
Authority may be delegated by the Secretary-General to ISO/CS employees respon-
sible for specific activities or projects, according to ISO/CS internal procedures.

2.2.5 Employment contracts
The first signatory shall be the Secretary-General or the Deputy Secretary-General,
and the second one the Human Resources Director.

2.3 Exceptions
Any exceptions to the above shall be approved by the ISO Council at the recom-
mendation of the Secretary-General.

3. Delegation of authority for non-financial commitments

Other than agreements falling under Article 19.3 of the ISO Statutes, only one
authorized signatory is required for non-financial commitments (e.g. memoranda
of understanding).

This shall be the Secretary-General, who may delegate her/his signing authority to
a senior manager, according to ISO/CS internal procedures.

ISO/CS employees of the legal services unit can execute power of attorney delega-
tions for ISO members and/or their legal representatives, for the management of
ISO’s intellectual property (in accordance with the ISO Code of Ethics, POCOSA and
ISO GEN 31:2010 - current versions and subsequent editions).
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Annex to Clause 24 of the Rules of Procedure

Procedure for determining, communicating and collecting
membership fees

1. Determination of membership fees
1.1 Member bodies

The membership fees for member bodies are determined by setting a basic unit value and allocating a
number of units to each member.

The Council recommends annually to the General Assembly the value of the unit, taking into account the
annual budget of the Organization. The Council recommends triennially to the General Assembly the
number of units to be paid by member bodies as membership fees.

Units are assigned to each member body in proportion to the economic importance of their respective
countries (Step 1), considering a number of additional criteria (Step 2).

Step 1

Economic importance is determined on the basis of Gross National Income (GNI), FOB Exports and CIF
Imports (assuming as reference, World Bank and UNCTAD data).

The weighting of these economic indicators is given by the ISO formula as:
ISO index = 0,5 (A) + 0,25 (B) + 0,25 (C)
Where A = GNI B = FOB Exports C = CIF Imports

Using this formula, and data averaged over the most recently available three-year period, the percentage
of economic importance of the country can be determined and an initial number of units assigned to each
member body.

Step 2
The following criteria are then applied:
a) No single member body pays more than 8% of the total subscriptions.

b) No single member body pays less than the minimum number of units (now 5 units).
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c¢) All member bodies in group 1 (of the yearly ranking for the Council election) must pay the maximum
number of units compatible with criterion a).

d) To prevent large fluctuations in fee levels, where the number of units allocated to a member have
changed (up or down) compared with the previous allocation, the change is applied at 50%.

e) Exceptions to the above criteria (for extraordinary national conditions) may be approved by the Council
following negotiations between the Treasurer and the member concerned, assisted by the Secretary-
General.

1.2 Correspondent and subscriber members
Correspondent members pay 2 units.

Subscriber members pay 0,5 of one unit.

2. Communication of membership fees

Following the decision of the General Assembly, the Secretary-General notifies each member of their
membership fees for the coming year.

3. Terms of payment

Membership fees are paid within the calendar year in which they are due. Member bodies and
correspondent members pay at least 50% of their membership fees by end March and the remainder by
end September. Subscriber members pay by September.

The ISO Central Secretariat sends reminders to members about overdue membership fee payments
within the calendar year, normally in April and October following the March and September payment
deadlines. Should membership fees remain unpaid, the Secretary-General sends a final reminder in
November.

Members facing payment difficulties as the final deadline of 31 December approaches may seek an
extension of the payment deadline from the Secretary-General and Treasurer. Interest charges may be
applied to overdue membership fees. This is charged at 1% above the current interest rates applied in
Geneva on short-term bank deposits.

4. Exceptional circumstances

In cases of exceptional hardship, a member body may seek from the Treasurer and the Secretary-
General a reduction in the number of units allocated to them.
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5. Suspension or withdrawal form membership

Should a membership fee payment remain unpaid by the deadline set in the Rules of Procedure, the
Secretary-General shall notify:

- A correspondent or subscriber member of their withdrawal from membership of the Organization.

- A member body of their suspension from membership of the Organization. While suspended, a
member body cannot vote or attend any meetings of 1SO.

If a member body holds technical committee secretariats, this responsibility may be withdrawn by the
Technical Management Board.

According to the Rules of Procedure (Clause 2.7), a suspended member body that fails to pay its
membership fees for three consecutive years shall be withdrawn from membership of the Organization.

NOTE - Approved under General Assembly Resolution 7/2017 and amended under Council Resolution
4/2018.
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