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HIGHLIGHTS FROM THE FEBRUARY 2020 TMB MEETING

1. Task Force on Project Management - Final report

Background: At its February 2017 meeting, the TMB created Task Force 11 (TF 11)
“Implementation of project management in ISO Standards development” (Resolution 22/2017). TF
11 has now concluded its work which included the following main outputs:

¢ The customized Project management methodology(brochure) for ISO committees,
The clarification of the Roles and responsibilities (brochure) and key competences of people
involved in standards development,

¢ The name change from Secretary to Committee Manager to further support and empower
Committee Managers in their role and responsibilities,

e Avideo delivering the key messages relating to project management for ISO Committees,

e An elearning course "“Project management in the ISO environment” helping Committee
Managers to better plan and monitor their projects and support the culture change,

e Improved IT tools and forms, to support the implementation of the project management
methodology,

o New KPIs to measure the impact of the TF 11 outputs.

The project management efforts are already showing positive results with more than 100 committee
managers having completed the eLearning course since its launch in October 2019. In addition,
80% of ongoing projects now have a target date, compared to approximately 20% in early 2019.

What this means for you: Are you a committee manager? The eLearning course is mandatory so
make sure you register and complete it by the end of 2020: “Project management in the 1SO
environment”.

2. Strategic Advisory Group on Machine readable standards — Final report

Background: The SAG on Machine readable standards was created in September 2018 via TVMB
Resolution 94/2018 and has now completed its final report.

Through its work, the SAG acknowledged the existence of a real market demand for machine
readable standards present in industries such as construction, oil and gas, aerospace, and finance.
Even with the lack of consensus on one unified definition of machine-readable documents, it is clear
that across major industries there is a demand for standards in formats that facilitate information
distribution in a machine-focused and machine-reliant way. The final report includes a detailed
roadmap for the implementation of SMART standards as a new ISO product.

What this means for you: Keep an eye out for more information on this topic in future TMB
Communiqués.

3. New Joint Strategic Advisory Group (JSAG) on Gender responsive standards

Background: Standards support innovation and provide solutions to global challenges. However,
because standards and technical regulations are perceived to be gender neutral, they are usually
developed without considering the needs and priorities of different genders. This can lead to
standards having unintended outcomes on the different genders, in particular women, e.g. standards
on safety belts, equipment used in construction and mining, or the standards related to clinical
studies. Applying a gender lens to the standards development process to address the specific needs
of women and girls is key to ensure that standards are relevant to all.

In May 2019, I1SO, together with IEC and ITU (and many ISO NSBs), signed the United Nations
Economic Commission for Europe (UNECE) Declaration on Gender Responsive Standards and
Standards Development. The TMB has created a Joint Strategic Advisory Group (JSAG) with IEC
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on Gender responsive standards that will support the UNECE’s Declaration, the ISO Gender Action
Plan, and the IEC Diversity Initiative by creating tools to ensure standards are gender responsive
(TMB_Resolution 9/2020). These tools and guidance will help 1SO committees take gender
implications into consideration when developing or revising a standard.

What this means for you: Standards should meet the needs of all their users, regardless of gender.
Are you interested in learning more about the work of the JSAG? We will keep you up-to-date on its
progress in future editions of the TMB Communiqué, or you can contact the JSAG Secretary, Ms
Melissa Gibson, gibson@iso.org for more information.

ISO/IEC DIRECTIVES, PART 1

4. ISO/IEC DIRECTIVES, Part 1: Major changes in the new edition for May 2020

Background: A new edition of the ISO/IEC Directives, Part 1 (16" Edition) and the Consolidated ISO
Supplement will be published on 1 May 2020 (11th Edition). The following is a brief overview of the
key changes:

ISO Consolidated Supplement:

1. Removal of standards development track SDT 48: New projects will no longer be able to be
registered on the 48-months standards development track to publication. Proposed new projects
will need to select between the 18-, 24- and 36-months standards development tracks.

2. Automatic cancellation of projects (and their reinstatement): changes were brought to
confirm the following limit dates:

- DIS registered limit date (stage 40.00): 12 months before the end of the selected standards
development track.

- Publication limit date (stage 60.60): Maximum timeframe of the selected standards
development track

If none of the below actions have been taken after the limit dates, the project shall automatically
be cancelled by the ISO Central Secretariat:

a) for projects at the preparatory or committee stages: submission of a DIS — if the technical
content is acceptable and mature;

b) for projects at the enquiry stage: submission of a second DIS or FDIS — if the technical
content is acceptable and mature;

c) publication of a TS — if the technical content is acceptable but unlikely sufficiently mature
for a future International Standard;

d) publication of a PAS — if the technical content is acceptable but unlikely sufficiently mature
for a future International Standard or a TS;

e) submission of a request for extension to the ISO/TMB — if no consensus can be reached
but there is strong interest from stakeholders to continue — a committee may be granted
one extension of up to 9 months for the total project duration but the publication of
intermediary deliverables (such as PAS and TS) is recommended;

f) cancellation of the work item — if the committee is unable to find a solution.

3. Final review at publication stage: Clause 2.8.1 was modified to clarify that ‘Before publication
the document is sent to the secretary! and project leader for final review'.

4. Amendments: Following inconsistencies with regards to which deliverable amendments are
applicable to, clauses 2.3.1, 2.9.1, 2.9.3.2 and 2.9.3.3 were modified to confirm that amendments

1 Whereas secretary (of a committee or subcommittee) is the term used in the ISO/IEC Directives, Part 1, the
correct term used at ISO is Committee Manager. See the ISO/IEC Directives, Part 1, Foreword, i) Terminology
used in this document.
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are only applicable to International Standards.

5. Addition to Foreword: The following text related to point €) General principles for voting and
decisions in the Foreword was added:

e For strategic matters (e.g. changing the scope of a standard, or allocation of a project), a
discussion amongst committee members should first take place before a formal committee
decision is taken,

e A vote by correspondence should include the possibility to abstain.

6. Meeting minutes: Madification in Annex SQ — SQ.3.2.4 and Annex SK — SK.4 to clarify that
meeting minutes of meetings and WG meetings are mandatory and shall be circulated within 4 weeks
after the meeting.

7. Registration Authority Policy: Annex SN and the Registration Authority Agreement (RAA)
template have been updated.

8. Changes to the requirements and guidelines for the submission of drafts to ISO/CS: A new
guidance document will be published in Q1 2020 and made available on ISOTC.

ISO/IEC Directives:

9. Unforeseen unavailability of the committee secretary! at meeting and committee decisions
recording: Modification to clause 1.9.2 Responsibilities to clarify the following two points:

¢ In case of unforeseen unavailability of the secretary at a meeting (if the Secretariat is unable
to provide a replacement), an acting secretary may be appointed by the committee for the
meeting.

e The committee secretariat shall ensure that all decisions taken by the committee, whether
at a plenary meeting or by correspondence, are documented and traceable through
committee resolutions or numbered documents reporting the results of a committee decision.

10. Working Group meeting notice: Addition to clause 4.2.2.1 to clarify that for a fully remote
meeting, the advance notice shall be made available a minimum of 4 weeks in advance of the
meeting.

11. Annex L and Annex M on MSS: Annexes L and M will be removed from the ISO/IEC Directives
Part 1 to be published in May 2020 and returned in the Consolidated 1ISO Supplement.

What this means for you: These changes will be effective as of the publication of the next edition
of the ISO/IEC Directives, Part 1 and Consolidated 1ISO Supplement on 1 May 2020. We will provide
a track changes version of the documents and list the modified clauses in the introduction.
Committee Managers, Chairs and Convenors are invited to contact their ISO/CS Technical
Programme Managers for any questions regarding these changes.

Note: There will be a new edition of the ISO/IEC Directives, Part 2 in 2021.

5. Guidance and process for addressing misconduct and breaches of the Code
of Conduct (Code):

Background: Throughout 2019 the TMB took a number of actions to improve ethics and respect
and generate a more respectful environment in the ISO technical committees. These actions
included revising the ISO Code of Conduct for the technical work (Code), requiring the Code to be
explained at all committee meetings throughout 2020, and developing guidance and a process for
handling complaints in cases where the Code may have been breached.

The TMB has now approved the new Guidance and process for addressing misconduct and
breaches of the Code of Conduct (Code). Although a link to this document will be included in Annex
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SA in the next version of the ISO Supplement Part 1, the guidance and process in this document is
effective immediately.

What this means for you: Please ensure you are familiar with the ISO Code of Conduct and adhere
to its principles. If you find yourself in a situation where you feel the Code of Conduct may have been
breached you can consult the new Guidance and process for addressing misconduct and breaches
of the Code of Conduct (Code) for advice and guidance on what steps to take to resolve the situation.
If you'd like more information on this document please contact your ISO TPM, or email tmb@iso.org.

NEWS
6. Twinning - Annual Performance Assessment

Background: When twinning was revised in June 2018, it was decided that twinning arrangements
shall be subject to an annual review and performance assessment. The assessment is mandatory
and provides an opportunity for the twinned partners to take stock; to review how the twinning
arrangement is going and if there is room for improvement. The assessment can also provide an
opportunity to terminate an arrangement that is not working well.

What this means for you: Are you involved in twinning? All ongoing twinning arrangements need
to fill in the Annual Performance Assessment form and submit it to the Committee Manager or the
Technical Programme Manager (TPM) of their committee before 30 April 2020. Failure to submit
an assessment form might lead to the twinning arrangement being cancelled. Twinning
arrangements that will come to an end in May 2020 or before, do not need to submit an assessment.
For more information, visit our twinning page on ISO Connect, contact the TMB Secretariat at
tmb@iso.org or your TPM who can provide more guidance.

7. Strategic Advisory Group on Accessibility - Mapping

Background: The Strategic Advisory Group (SAG) on Accessibility was created in September 2018
with TMB Resolution 99/2018. The SAG was created to explore how to bring together information
on accessibility and how to best share it with the technical community. It is estimated that over a
billion people around the world have some form of disability. ISO needs to encourage the
development of standards that take into account the widest range of users and ensure that these
can access products, goods and services.

In 2019, the SAG has been working on mapping all existing accessibility deliverables. Close to 300
deliverables on accessibility were found and these have been categorized according to sector,
accessibility relevance and type of deliverable (requirements, recommendations, MSS Guide for
standard developers). The mapping will allow committees and working groups to find existing work
on accessibility to avoid overlap and to use as references in their work.

What this means for you: The mapping can be found on the Accessibility page on ISO Connect.
We encourage you to try the mapping and to provide feedback to us on the format, its usability and
relevance for your committee work. You can provide your feedback to the SAG on Accessibility
Secretary, Mikaela Sampson, at sampson@iso.org.

8. Publication of ISO/IEC Guide 82

Background: Guide 82 Guidelines for addressing sustainability in standards went through a limited
revision and the new version was published in November 2019. The revision was undertaken following
a recommendation from the TMB Task Force 16 on UN Sustainable Development Goals (SDGSs) to
incorporate the UN SDGs and further guidance developed by the Task Force.

What this means for you: Visit our website if you are interested in the electronic version. The
guide is available in English and French. For a paper version, visit the ISO Webstore.
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9. Video on deliverables

Background: We have prepared a short video describing the different ISO deliverables, their uses
and how to develop them. This was a request from several Committee Managers who experienced a
lack of clarity on the deliverables and their differences when evaluating new work item proposals.

What this means for you: We hope the video will clarify what's described in the ISO/IEC Directives,
Part 1. If you find it valuable, please share the link with your committee members and committee
structures.

10. Nominations for the L.D Eicher Award 2020 are open

Background: The Lawrence D. Eicher Award was created to recognize the excellent performance
of an 1ISO committee. It provides an opportunity for committees to demonstrate their achievements
and raise awareness of their work both inside and outside of ISO. For more information about the
award and past recipients, please download the 2020 L.D Eicher Award brochure and visit ISO online.

What this means for you: The nominations for 2020 are now open. Do you know a committee that
deserves to be rewarded and recognized for its excellence? Please download the nomination form
and submit it to LDE@iso.org by 31 March 2020. Nominations can be submitted by anyone
participating in the ISO standards development process including (but not limited to) TC/SC Chairs,
TC/SC Committee Managers, representatives of ISO member bodies, ISO Technical Programme
Managers.

REMINDERS

11. elLearning “Project management in the ISO environment”

Background: The eLearning course which is aimed at Committee Managers, Twinned Committee
Managers and their Support Team was launched in October 2019. All committee managers are
required to take this course, as it will help them build or confirm project management skills in
standards development.

The course is divided into different sections with an activity and scenario-based approach. It will
help improve project management skills to:

o deliver high quality documents when the market needs them
e make the best use of available resources
e Dbetter engage stakeholders

What this means for you: Are you a Committee Manager? You can find the eLearning course on
ISO Connect by following this_link. All Committee Managers should take the course by end of 2020.

12. Revision of the Getting Started Toolkits and My ISO Job

Background: The ‘Getting started toolkits’ and ‘My ISO Job’ brochure are designed to help newly
appointed Committee Managers, Chairs and Convenors and experts get started in their new roles.
They also contain information and links to all the resources made available by ISO/CS.

ISO/CS updated these documents to reflect the latest changes in the ISO/IEC Directives, Part 1
and Consolidated 1ISO Supplement (10th edition, May 2019), to include information and guidance
on project management, which continues to be a priority of the TMB.

What this means for you: Are you new to ISO or to the role of ISO Chair, Committee Manager,
Convenor or expert? If so, you will find lots of useful information in the Getting started toolkits, and
‘My 1SO Job’, to help you get started. The TMB secretariat welcomes your feedback on these
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documents — please send any comments to tmb@iso.org.

NEW COMMITTEES

Reminder: The NSBs proposing a new committee have the option to organize a web conference
session(s) to “promote” their NPs and TS/Ps and to answer any questions from ISO members. This
is normally done half-way through the 12-week voting period. See the process here on ISO Connect.
For information on new proposals and the stages of approval that they are in, please click on the
following link.

TMB RESOLUTIONS

TMB Resolutions (including 2020) are available on e-committees here.
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