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HIGHLIGHTS FROM THE SEPTEMBER 2019 TMB MEETING

1. Publication of Guide 59

Background: In June 2016, the TMB created a Joint Working Group (JWG) to undertake the revision
of the ISO/IEC Guide 59:1994 Code of good practice for standardization. The review process of the
Guide is complete, and the Guide is published in English and French. Whereas the first edition of
ISO/IEC Guide 59 provided general guidance, the second edition focusses specifically on ISO and
IEC recommended practices of standardization for NSBs. It has been renamed ISO/IEC Guide
59:2019, ISO and IEC recommended practices for standardization by national bodies.

What this means for you: The Guide is available on ISOTC. If you want to know more and gain
good practices for your work, visit www.iso.org/guides.

2. IEC/ISO/ITU Standardization Programme Coordination Group (SPCG)

Background: This group was created to look at ways to enhance synergies between IEC, 1ISO and
ITU. A process was recently put in place to share new fields of work with the SPCG so that the group
identifies synergies or potential overlaps and makes recommendations for consideration by the
technical boards before these proposals are formally approved.

The SPCG will also work on further defining the process relating to the coordination of existing work
and to create mechanisms to identify ‘hot topics’ related to the technical work on which coordination
between the organizations would be beneficial.

What this means for you: If you want to know more about the work of the SPCG and the outcome
of this process, stay tuned for the next edition of the TMB Communiqué!

3. TMB workshop on the new ISO Strategy 2030

Background: During the ISO Week, the TMB held a workshop dedicated to the new ISO 2030
Strategy. The aim of this workshop was to create and submit a consolidated TMB input for the new
draft strategy. TMB members had productive and forward-looking discussions to ensure that the
interests of the international technical community they represent are considered in the new strategy.
These inputs will be submitted to Council and considered along with the other member input collected
at the ISO General Assembly.

What it means for you: The new ISO strategy 2030 will be presented for approval at the 2020 ISO
General Assembly and subsequently be made publicly available.

NEWS

4. L.D. Eicher Award 2019 — Winner

Background: The Lawrence D. Eicher Award was created to recognize committees with outstanding
performance. It provides an opportunity for the winning committee to demonstrate their
achievements and raise awareness of their work, both inside and outside 1SO.

The 2019 winner, announced at the ISO General Assembly in Cape Town, is ISO/TC 84 on Devices
2
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for administration of medicinal products and catheters (watch the video).

ISO/TC 84 directly contributes to United Nations Sustainable Development Goal 3 (Good health
and wellbeing), which aims to ensure universal access to safe, effective, quality and affordable
medicines and vaccines for all. It has many best practices to share with the 1ISO community,
including how to create and maintain strong links with key stakeholders, involving organizations
such as the World Health Organization (WHO) and the United Nations Children’s Fund (UNICEF),
regulators such as the US Food and Drug Administration as well as manufacturers, pharmaceutical
companies, patients and healthcare workers in their standardization work.

What this means for you: If you think your committee could be the next winner of the LD Eicher
award, keep an eye out for the call for nominations which will be launched in early 2020 or contact
tmb@iso.org for further information. Want to know more about the achievements of ISO/TC 847 Read
more in this news article on the 1ISO website.

ISO/TC 84 Devices for administration of medicinal products and catheters

With more than 16 billion injections administered around the world every year, devices for administering
medication into the human body are big business.

ISO/TC 84 for standardization in this field is always one step ahead, often having standards in development
in time for when new technology comes on the market. Its efforts have just been recognized through
the Lawrence D. Eicher Award for excellence and superior performance in standards development, which
was presented at the 42" |SO General Assembly held in Cape Town, South Africa.

The committee is one of ISO’s most established technical committees, having more than 30 published
International Standards, with 11 more in development. Its work spans all kinds of devices for administering
medical products, such as injection pens, single-use syringes, inhalers and catheters. The committee
estimates that over the past three years, 95 % of the devices they cover in their work are self-declared or
fully certified to their ISO standards.

5. 1SO Virtual standards development process (IVP) — Call for candidates
to test the process now open!

Background: In 2017, the TMB created a Task Force to develop a virtual standards development
process. The process allows for the development of an ISO standard without the formation of a
traditional ISO committee structure and without physical meetings.

This new process is designed to be quicker, reach stakeholders faster, at low cost (no need to travel),
enhance patrticipation from developing countries and to reduce the carbon footprint. Experts will be

3
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working in a remote working environment which will enable them to interact with each other over
multiple time zones and edit the draft in a dynamic way. The process is currently undergoing a pilot
testing period.

What this means for you: You believe that standards development can improve, and you want to
be part of this change? We are opening the call for candidates to test this new process! If you
have any upcoming standards development work and are interested in taking part in a pilot, contact
Ms Mélanie Jacob (jacob@iso.org)! Want to know more about the process? Read the Guidance
document on the IVP and visit ISO Connect to be up to date!

6. Project Management

Background: At its February 2019 meeting, the TMB agreed to the name change from “secretary”
to “committee manager” (TMB Resolution 20/2019) in the 2019 edition of the ISO Supplement of the
ISO/IEC Directives. This change follows the publication in 2018 of 2 brochures on project
management (methodology and roles and responsibilities). These initiatives reinforce the important
role committee managers play in managing their committee’s projects and empowers them to take
stronger responsibility for their projects.

This revised role may require a cultural shift within some of the committees. To support committee
managers with this challenge, eLearning training modules on project management are now being
finalized and will be made available by the end of October. The elLearning material has been
designed to support the project management key messages (‘Plan to succeed’, ‘hit your target’ and
‘stronger together’) and your day-to-day committee’s activities.

We hope you will enjoy it and have fun in completing the eLearning modules!

What this means for you: Are you a committee manager or part of the support team? You will soon
receive an invitation from ISO/CS to register, start the eLearning, and get your completion certificate.
This will be coordinated by your NSB starting November 2019. If you want to follow-up on the
progress, stay tuned for the next edition of the TMB Communiqué!

7. Strategic Advisory Group on Machine Readable Standards

Background: In September 2018, the TMB created a SAG on Machine-Readable Standards (via
TMB resolution 94/2018) with the following mandate:

to develop a clear definition to be used within ISO of a machine-readable standard,

¢ to develop a roadmap on introduction and implementation of machine-readable standards
within ISO, including the human interpretation of those standards, and taking into account
existing national and regional initiatives,

e to map ISO standards to be considered as a priority in transformation from text based into
machine-readable standards,

e to develop guidelines for ISO Technical Committees on machine-readable standards
implementation and their human interpretation,

e to develop a common view on the prioritization and implementation of machine-readable
standards, as input for the next ISO Strategic Plan.

The SAG on Machine Readable Standards has held six meetings so far, heard presentations from
multiple TCs on industry needs, and distributed a survey for TCs. The SAG has identified a need for
a new product that is machine-focused and has provisionally named this an ISO SMART (Standards
Machine Applicable, Readable and Transferable) standard format. This format can be various data
types, as different industries have slightly differing needs, but in general is more data-centric than

4
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document-centric. The roadmap has been created and TC survey results are being analyzed. The
final report is also being drafted.

What this means for you: The SAG’s 1-year mandate will come to an end in December 2019
when the SAG’s final report is due. If you are interested in learning more about the SAG and its
work, make sure to read the TMB February 2020 Communiqué where we will inform you of the
final recommendations from the SAG.

8. Twinning is winning!

Background: The TMB revised twinning in June 2018 and one on the main changes is that twinning
is no longer between a developed and a developing country but between a lead partner, who can
provide capacity building, and a twinned partner, who is seeking to improve its capacities.

At the General Assembly in Cape Town in September 2019, one of the DEVCO breakout sessions
was on “How to make use of the new twinning concept to enhance participation in 1ISO”. It garnered
a lot of questions and interest from the participants who were interested in both building their own
capacities as well as sharing their experiences and best practices. The participants who had been
involved in twinning arrangements spoke of a win-win situation; how twinning not only benefits the
twinned partner but also the lead partner, who can learn a lot from the twinned partner.

What is means for your: Are you interested in twinning but don’t know how to get involved? Please
read more in our twinning is winning brochure or in our more comprehensive guidance document on
twinning. We also have a dedicated page on twinning on ISO Connect. For any questions on twinning
or if you need help in finding a lead or twinned partner, please contact the TMB Secretariat at

tmb@iso.org.

REMINDERS

9. ISO Code of conduct

Background: The ISO Code of Conduct (CoC) was developed to facilitate ISO’s work in an
international, multi-stakeholder, multi-sector environment. It applies to all actors who choose to
participate in an ISO committee, working group or other consensus group. The TMB recently
addressed concerns regarding the need to improve ethics and respect in the 1SO standards
development community. As a result, the TMB decided to revise the ISO CoC and to support its
enforcement with immediate effect (via TMB Resolution 53/2019). To help raise the awareness of
the 1ISO CoC, it has been added as a standing agenda item on meeting agendas. This means that
the Chair or Convenor should present the CoC at the start of each plenary meeting and explain why
it is important and ask everyone to respect it and act appropriately.

What it means for you: Are you familiar with the ISO CoC? You will find the revised edition on the
ISO website. Are you a chair or convenor of an ISO committee or working group? At the start of each
plenary meeting, you should present the ISO CoC and ask everyone participating to uphold it and to
act appropriately. The new meeting agenda template which includes the Code of Conduct | now
available on www.iso.org/forms.
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10. Living Lab: Committee innovation proposals

Background: Recalling TMB Resolutions 72/2015 and 73/2015, the TMB decided to continue
committee innovations pilots as part of the second phase of the Living Lab Project. Committee
innovations are ideas proposed by committees that will help improve their working processes and
other committees’ and improve the status quo within the current standard development process.
Ideas may be submitted to the ISO Central Secretariat using this form.

These proposals are subject to approval by the Living Lab 2 TMB Task Force and when validated
become pilots that the committee will manage for testing working processes. Upon completion of the
testing period and provided that the outcome of the pilot is successful, the TMB will vote to implement
the pilot’s final recommendations and to make them “official” (i.e. by modifying the ISO Directives,
issuing new guidelines, using new tools, etc.).

What this means for you: If you believe you have a good proposal for a committee innovation that
would improve working processes and benefit several committees, please fill in the form and send it
to us at tmb@iso.org. If you would like to know more about committee innovation proposals and
current pilots, additional information is available here on ISO Connect.

11. Liaison application process

Background: If an organization meeting the eligibility requirements wants to establish a liaison with
an ISO Committee or Working Group, they need to submit an application directly to the secretariat
of that committee. The committee secretariat will then submit the application to the ISO Central
Secretariat (ISO/CS) for an eligibility check. ISO/CS will also consult with the National Standards
Body (NSB) in the country where the applicant organization is based.

If the application is validated by ISO/CS and there is no objection from the relevant NSB, the
committee secretariat shall circulate the application in the committee (e.g. via committee internal
ballot) to approve the liaison request.

In case of an objection from the NSB, the application will be referred to the ISO Technical
Management Board for decision.

Additional information can be found in the ISO/IEC Directives, Part 1 and Consolidated ISO
Supplement, Clause 1.17.

What this means for you: The updated “Application to establish a liaison” form has been
uploaded on www.iso.org/forms; see this direct link to the form on the website. Please note that
the procedure for the establishment of Category A and B liaisons described in clause 1.17.2.1 of the
ISO/IEC Directives Part 1, Consolidated Supplement, is also applicable to Category C liaison
applications. This will be updated in the next edition of the Directives which will be published on 1
May 2020.

12. Developing country coordination groups

Background: Developing country coordination groups (DCCGs) provide a forum for developing
countries to facilitate their participation in technical work. DCCGs are entirely voluntary (optional)
groups created as advisory groups under technical committees (who approve their creation and
Terms of Reference). They can be created in committees with high participation of developing
country members, with the aim to provide a forum to discuss common issues and build awareness
of DEVCO activities and materials, thus leading to more effective participation in committees.
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Currently the following technical committees have DCCGs: ISO/TC 292 Security and resilience,
ISO/TC 207 Environmental management, ISO/TC 309 Governance or organizations.

This option is a great opportunity for committees with many developing countries members to come
together and discuss issues that are of concern or interest to them.

What this means for you: Is there a high participation from developing countries in your committee?
If yes, setting up a DCCG in your committee could be an option to allow developing countries to
discuss common issues and to bring these to the attention of the committee. The Technical
Programme Manager (TPM) in your committee can assist you with any questions you might have.

13. Revision of the Getting started toolkits and My ISO Job brochure

Background: ISO/CS is currently updating the “Getting Started Toolkits” for chairs, convenors and
committee managers and the “My 1SO Job” brochure. The documents are being updated to reflect
some changes in the latest version of the ISO/IEC Directives and the ISO Supplement (May 2019
editions).

What this means for you: The updated “Getting Started Toolkits” and “My ISO Job” will be
published in October 2019. We will make an announcement with a blog post on ISO Connect once
the new versions are published and will upload them in the Resource library.

14. Resource library

Background: The Technical Policy team has created a Resource library with all the information that
is useful for the technical community. Here you can find guidance documents, brochures, toolkits
and other useful documents. The library is organized by subjects and updated regularly.

What this means for you: When you are looking for advice or “how to” documents, make sure
to visit the Resource library first. For suggestions on how to improve it, please send an email to

tmb@iso.org

NEW COMMITTEES

Reminder: The NSBs proposing a new committee have the option to organize a web conference
session(s) to “promote” their NPs and TS/Ps and to answer any questions from ISO members. This
is normally done half-way through the 12-week voting period. See the process here on ISO Connect.
For information on new proposals and the stages of approval that they are in, please click on the
following link: https://connect.iso.org/x/L4AhAQ

TMB RESOLUTIONS

TMB Resolutions (including 2019) are available on e-committees:
https://isotc.iso.org/livelink/livelink ?func=IlI&objld=15768654&0bjAction=browse
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