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Effective
communication
s used to change

opinions and

inspire action.

|

Communication, used wisely, can be

a powerful tool to help you:

o Increase understanding and
usage of your standards

« Reinforce the credibility of your
work and your standards (which
ultimately increases their usage
and attracts more experts)

o Attract the right people to get
involved in your work

Thus, effective communication

is that which uses information

to change opinions and inspire

action that will help you meet your

objectives.

In order to achieve this, you need to:

« Define your objectives clearly:

What are you trying to achieve and

what action do you want others to take

in order to do that?

« Identify your audience:

Who are you trying to reach?

« Define your key messages:

What does your audience need to

know in order to take that action?

» Choose your communication
channels:

How are you going to tell them? Better

still, what communication channels

do they use that you could also take

advantage of in order to reach them?

Objectives

These will vary from TC to TC but will generally focus on:

» Increasing the uptake of standards

o Attracting participation

You may also have other objectives related to specific communica-
tion activities, such as communication within your committee.
Generally, though, your communication objectives will be aligned
with your overall objectives.

Audience

Typically, the audience for a TC includes:

o Industry experts

« Potential and current standards users

When defining your audience, bear in mind how they operate,
the language they use and the channels on which they are most
likely to receive your message.
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Key messages

These will depend on your objec-

tives but are likely to centre

around:

o The benefits of participating
in standardization

o The benefits of standards

o The important role of stand-
ards in society

With each communication activ-
ity, it is important to express what
you are trying to say as clearly as
possible. For example, if you are
talking about a specific standard,
what is the one thing you want
people to take away from this
piece of information ? If you are
discussing the benefits of the
standard, give clear examples
of how those benefits manifest
themselves.

Try not to have more than one or
two main messages in each piece
of communication. If you have too
many messages, they will get con-
fused and your audience is less
likely to remember any of them!

Imagine what
your audience is likely

to be reading.

Communications channels

These include media, your Website, social media, your data-
base of contacts, as well as eCommittees and Livelink for inter-
nal committee communications.

When choosing how you are going to deliver your messages,
imagine what your audience is likely to be reading and be as
targeted as possible. If, for example, you are trying to reach
experts in the automobile industry, consider what media
they might consume (e.g. industry publications) and what
key words might appeal to them when using social networks.
See the page on social media for more information on this
communication channel.
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ltis important you
remain consistent in
your language and
definitions to prevent

confusion.

Consistency and regularity

Whatever your method of communication, it is important
you remain consistent in your language and definitions to
prevent confusion and enhance the impact of what you
are trying to say. This means not using different jargon for
the same thing and keeping your information consistent
if it is presented in different places. For example, if you
are using social media to announce a standard’s progress,
ensure your other channels, such as your Website, reflect
the same information.

Finally, to keep your audience interested in your work,
think about communicating regularly. This also brings
reassurance that you are a credible and effective committee.

r

Ifyou have any questions, please
contact communication@iso.org.
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About ISO

ISO (International Organization for Standardization)
is an independent, non-governmental international
organization with a membership of 163* national
standards bodies. Through its members, it brings
together experts to share knowledge and develop
voluntary, consensus-based, market-relevant Inter-
national Standards that support innovation and
provide solutions to global challenges.

ISO has published more than 21300* International
Standards and related documents covering almost
every industry, from technology to food safety, to
agriculture and healthcare.

For more information, please visit www.iso.org.
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