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HIGHLIGHTS FROM THE SEPTEMBER 2018 TMB MEETING

1. ISO-IEC Joint Task Force on Foundational Standards

Background: In 2017, ISO was contacted by some stakeholders expressing an interest in creating a new
category of ISO standards called ‘foundational standards’. This category was not well-defined, but its key
characteristics were: no requirements; available at low/no cost; and targeted for use by regulators.

The Council Standing Committee on Strategy and Policy (CSC/SP) discussed the issue of ‘foundational
standards’ at its June 2018 meeting and concluded that the subject required further study and asked the
TMB to take on this task. At its September 2018 TMB meeting, the TMB therefore decided with TMB
Resolution 89/2018 to create a new Task Force on Foundational Standards with the following mandate:

o Define ‘foundational standards’

¢ Engage with stakeholders (either through TF members or directly) to get a better understanding of

market needs
e Carry out a SWOT analysis of the concept of foundational standards
o Put forward recommendations to TMB and SMB on further actions to be taken

This Task Force is proposed as a Joint Task Force with IEC and the IEC/SMB will consider the TMB'’s
request to join this Task Force at its next meeting. If agreed, the TF membership will consist of TMB
members or their nominated experts, IEC SMB members or their nominated experts, as well as relevant
representatives from ISO/CS (e.g. legal, IT, standardization). The TF will provide a progress report for
the February TMB 2019 meeting and a final report with recommendations for the June 2019 TMB
meeting.

What this means for you: Are you interested in learning more about the work of this Task Force? Make
sure to read the next editions of the TMB Communiqué where we will provide you updates on the work
of this Task Force. You can also contact the TMB Secretariat if you have questions at tmb@iso.org.

2. TMB Task Force on Alternative Standardization Processes — final reports
Background: In February 2018, the TMB took TMB Resolution 19/2018 to create TMB Task Force 17
on Alternative Standardization Processes. The mandate of TF 17 was to consider the recommendations
from the Council Ad-hoc Group on the ‘Future of the standards environment’ and the Task Force on
Database for Product Properties and Classes (DPPC TF) on the subjects of:

engaging stakeholders for new work;

best practices in translation;

the establishment of online user groups for consultation on new proposals;
use of social media platforms and approaches; and

the development of machine-readable standards.

arwbdE

Five separate Working Groups were set up under this Task Force to examine these subjects.

These five WGs submitted their final reports and recommendations to the TMB at its September 2018
meeting. For the subjects 1-4, above, recommendations adopted by TMB concentrated on raising
awareness of existing guidance documents and policies (for example, on stakeholder engagement and
communication policies) and gathering further information from members in order to prepare more
guidance documents (for example, on best practices in translation). See TMB Resolutions 90-93/2018 for
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details. See item 2, below, for the outcomes of the working group on machine-readable standards.

What this means for you: ISO members will receive further communications from the TMB secretariat
relating to the outcomes of these WGs, some purely for information and others requesting input on open
commenting platforms and national translation practices. In the meantime, if you have any questions about
the outcomes of this Task Force, please contact the TMB secretariat at tmb@iso.org.

3. Strategic Advisory Group on Machine-readable standards

Background: Working Group 5 of the TF on Alternative standardization processes explored how SO
should tackle the challenge of developing machine-readable standards. It its final report to the TMB, it
recommended setting up a Strategic Advisory Group (SAG) to develop a roadmap on the introduction and
implementation of machine-readable standards within ISO, including identifying ISO standards that are a
priority for transformation from text into machine-readable standards. The SAG’s mandate also includes
the development guidelines for technical committees and provision of input on the subject for the next ISO
Strategic Plan 2021-2025. The SAG will include representatives from CPAG, ITSAG, and IEC.

The TMB approved the creation of this SAG via TMB Resolution 94/2018. See the Resolution for full details
of the SAG’s mandate and membership.

What this means for you: Are you interested in the evolution of machine-readable standards in 1ISO?
Updates on the progress of this SAG will be provided in future editions of the TMB Communiqué. For
guestions or further information, you can contact the TMB Secretariat on tmb@iso.org.

4. Task Force on Project Management

Background: In 2017, the TMB created Task Force 11 on the “Implementation of Project Management
in ISO Standards development” with TMB Resolution 22/2017. In February 2018, the TMB extended the
mandate of TF 11 until the end of 2019 to continue to oversee the recommendations and created 2
advisory groups (AG) under the Task Force (TMB Resolution 9/2018). The first AG manages the
implementation/change management and the second AG advises on project management capacity
building. A survey was sent out to the members of the second AG to establish the skill requirements and
training programmes in place for staff who hold secretariat responsibilities. The objective of the survey is
to identify common skill gaps and needs for additional training. This information will be used to develop a
training programme by the end of Q4 2018 and to develop and pilot the training modules throughout 2019,
with the aim of launching the programme in 2020.

What this means for you: ISO/CS has developed material to help you in communicating the cultural
change on project management to your committees. There is a promotional video on project management,
plus brochures on Project Management Methodology (PMM) in the ISO environment and Roles
responsibilities and capability requirements. The NSBs will be involved in rolling out the training courses
and in communicating the cultural change in project management.

5. Task Force on ISO Virtual Standards Development Process

Background: Atits February 2017 TMB meeting, the TMB created the Task Force on ISO Virtual Standards
development process through TMB Resolution 24/2017 and TMB Resolution 10/2018. The focus of the
Task Force is standards development by using a virtual process instead of the traditional ISO committee
structure.

In the June 2018 TMB Communiqué, a call for candidates to test the IVP as a pilot was announced and
3
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extended to existing committees. The Task Force received an application from ISO/TC 301, Energy
management and energy savings, on the revision of 1ISO 50003 (Energy management systems —
Requirements for bodies providing audit and certification of energy management) and unanimously
approved the application request. This project will be launched as a pilot in December 2018 until
December 2020.

What this means for you:

The call for candidates remains open! So, you still have a chance to submit a project proposal to test the
IVP as a pilot. The project proposal can come from an existing committee but we strongly encourage new
projects. For more information on the IVP and eligibility conditions, see the Guidance document on the
IVP.

New projects will be put on a ‘waiting list' and examined by the Task Force starting February 2019.
Upcoming projects will be subject to vote. Upon approval, projects will be launched starting Q2 2019. If
you have any questions, contact Ms Mélanie Jacob, Task Force secretary: jacob@iso.orq.

6. Strategic Advisory Group on Accessibility

Background: Based on a request from Swedish stakeholders for a more transparent, coherent and
structured approach to ISO-led standardization within the area of accessibility, the TMB took resolution
99/2018 to create an ISO Strategic Advisory Group (SAG) on Accessibility. The SAG was created for an
initial period of 2 years and mandated to align work on accessibility issues within IEC, ITU and ISO and
to map existing ISO standards related to accessibility. The objective is also to deliver guidelines, aids and
documents that assist the TC community in developing standards that take accessibility into consideration
and to give recommendations to ISO on how to include accessibility in international standards (IS) and
on the development of new standards on accessibility. The focus is to address, decide and monitor key
issues related to accessibility. SIS is the convenor of the SAG and the Secretariat is assumed by ISO/CS.

What this means for you: ISO standards should be accessible to all and the development of our
standards should be an inclusive process where everyone can participate. Are you interested in learning
more about the work of the SAG? We will inform you of how the work is progressing in future editions of
the TMB Communiqué, or you can contact the SAG Secretary Mikaela Sampson (sampson@iso.orq) for
more information.

NEWS

7. LD Eicher Award, 2018 winner: ISO/TC 8 Ships and marine technology

Background: The Lawrence D. Eicher Award was created to recognize committees with an outstanding
performance. It provides an opportunity for committees to demonstrate their achievements and raise
awareness both inside and outside of ISO.

The 2018 winner, announced at the ISO General Assembly in Geneva, is ISO/TC 8 Ships and marine
technology, whose secretariat is held by SAC (China). To learn more about the committee, see their
promotional video here.
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ISO/TC 8 Ships and marine technology

Did you know that 90% of global trade is carried out by marine transportation? The industry has grown
exponentially over the last few decades, bringing with it issues related to safety, environment, security,
climate change, energy, trade and more.

ISO/TC 8 is one of ISO’s oldest technical committees (TC). It was founded in 1947, the same year 1SO
was founded, and has published 323 standards to date. You might wonder how a 71-year-old TC
manages to remain relevant? With its clear strategy of bridging International regulations and Industry
demand, ISO/TC 8 is consistently contributing to the international maritime industry in nearly every
area.

This is the second time that ISO/TC 8 has been chosen as the winner of the LD Eicher award. As
John Walter, the ISO President, said in his speech announcing the winner; “ISO/TC 8 is a shining
example of the best of our technical
community”.

What makes this technical committee so
successful and which are their best
practices that other committees might
| find useful?

The Secretariat of ISO/TC 8 is managed by the Standardization Administration of China (SAC). The
chair of the committee, Mr Yanqing Li, attributes their success to a proactive and timely response to
the maritime community and market needs. The committee has a wide range of experts that help find
effective solutions for the industry by using innovative practices within the ISO standards development
framework. Below are a few of these strategies employed by ISO/TC 8.

Good internal communication and information sharing

The ISO/TC 8 Chair organizes Chairman’s Strategic Advisory Group (CSAG), which is composed of
not only all the subcommittee Chairs, but also includes invited members that have important roles in
the maritime field. The CSAG meet twice a year to ensure sufficient exchange of information and
coordination among ISO/TC 8 and key industry stakeholders. Nine working groups have been
established under ISO/TC 8 to further respond directly to the market demand and to coordinate
subjects that could relate to more than one subcommittee. Participants also communicate with ISO/TC
8 beforehand when there are uncertainties with a new proposal. The parent committee thus ensures
the smooth introduction and development of new proposals.

Besides the committee-level working groups, ISO/TC 8 is a committee with a broad scope and 10
subcommittees. To enhance the internal communication and coordination, ISO/TC 8 started
organizing its own Secretaries’ week in 2010, which is designed as an internal gathering of the TC
Secretary and subcommittee secretaries.

Organization of meetings

With the aim of better planning, ISO/TC 8 organizes its annual meeting around the third week of
September since 2016. In this way, participants can make travel plans well in advance and keep travel
budgets low. The Secretary convenes a preparatory meeting one year ahead of the plenary meeting
with the host country. This helps to ensure participation from stakeholders, especially from industry,
right from the beginning.
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ISO/TC 8 rotates the meeting place for its plenary meeting between Asia/Oceania, the Americas, and
Europe to balance the travel burden and to attract more new countries to join. Recently, ISO/TC 8
organized plenary meetings in Panama and Argentina to attract more participation from areas where
involvement can improve.

Involving new members

As mentioned, attracting new members is a high priority of the committee. This strategic recruiting
technique of hosting meetings in areas without P-Membership has been successful in recent years,
as Panama and Finland both decided to become P-members of ISO/TC 8 after hosting ISO/TC 8
gatherings in their respective countries.

Besides P- and O-Member participation, the committee relies heavily on liaisons with many other
committees and up to 26 liaisons with other international organizations. The working relationship with
the International Maritime Organization (IMO) is especially close, and the committee notes it is fully
committed to supporting the work of the UN in achieving the Sustainable Development Goals (SDGSs).

Attracting new members from developing countries is also a priority and besides plenary meetings, in
June 2017, a seminar on the development of Maritime Industry and Demand for Standardization was
held in Qingdao, China. Participants from developing countries including Malaysia, Indonesia and
Thailand were invited, and had an opportunity to learn more about the work of ISO/TC 8.

What this means for you: Do you think your committee deserves to be nominated? Then keep an eye
out for the call for nominations which will be launched in January 2019. Want to know more about the
achievements of ISO/TC 8? Read more in this news article on the ISO website.

8. New editions of the Getting started toolkits and My ISO Job

Background: The ‘Getting started toolkits’ and ‘My ISO Job’ brochure are designed to help newly
appointed Secretaries, Chairs and Convenors and experts get started in their new roles. They also
contain information and links to all the resources made available by ISO/CS.

ISO/CS updated these documents in July 2018 to reflect the latest changes in the ISO/IEC Directives and
Consolidated ISO Supplement (9" edition, May 2018), to include information on the new web
conferencing tool Zoom, and improve the guidance on project management, which continues to be a
priority of the TMB in 2018-2019.

What this means for you: Are you new to ISO or to the role of ISO Chair, Secretary, Convenor or expert?
If so, you will find lots of useful information in the Getting started toolkits, and in ‘My 1SO Job’, to help you
get started. The TMB secretariat welcomes your feedback on these documents — please send any

comments to tmb@iso.org.

9. New criteria on twinning —updated brochure and new forms

Background: At its June 2018 meeting, the TMB approved new requirements and a new process for
Twinning (TMB Resolution 64/2018) — for the full details, see this document. The new requirements and
process are applicable as of June 14™". They will be incorporated into the ISO Supplement for the May
2019 edition.

The TMB has also approved a transition period for existing Twinning agreements to allow twinned

partners to wrap-up their joint activities (TMB Resolution 65/2018). Existing agreements must be ended

by May 2020, or 5 years after the start of a Twinning arrangement, whichever date is latest. Additionally,
6
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from May 2019 these Twinning arrangements must also submit annual performance assessments, as
required by the new process. Extensions/renewals of existing Twinning arrangements will not be
permitted. The Technical Programme Managers (TPMs) at ISO/CS are currently reaching out to their
committees that have twinning arrangements to inform them of the new requirements and process and
to ensure that they are aware of the time limits.

What this means for you: Are you interested in a Twinning arrangement? See our comprehensive page
on Twinning on ISO Connect and the updated Twinning is Winning brochure to learn more about the new
process and requirements (the more detailed Guidance on Twinning brochure is in the process of being
updated and will be published shortly). If you already have a Twinning partner in mind and are ready to
submit the request to ISO/CS, please see our updated Twinning request forms on www.iso.org/forms. It is
now mandatory to fill in a Twinning request form and a Twinning agreement and collaboration plan within
3 months of the Twinning request having been approved.

10. Revision of Guide 59 — Code of good practice for standardization

Background: The TMB decided at its meeting in June 2016 to revise ISO/IEC Guide 59: 1994 “Code of
good practice for standardization” and to create a joint working group (JWG) between ISO and IEC for this
task (see TMB Resolution 78/2016). The TMB has approved the Committee Draft of ISO/IEC Guide 59 —
Code of good practice for standardization and its advancement to the Enquiry stage (see TMB Resolution
78/2018). The JIWG members discussed the comments received on the CD ballot on 24" September in
Geneva. It is anticipated that the Guide will be published during June 2019.

What this means for you: The ballot on the Draft Guide for Enquiry stage will be launched during
November 2018 for a 16-week ballot where all the national members of ISO and IEC will be invited to
vote/comment on it. In the meantime, if you have any questions on the revision of Guide 59, you can
contact the JWG convenor, Mr. Patrick Bonnilla (pbonnilla@scc.ca) or the JWG Secretary, Ms. Nesreen
Al-Khammash (khammash@iso.orq)

11. Revision of Guide 82 — Guidelines for addressing sustainability in
standards

Background: The TMB approved a limited revision of ISO Guide 82:2014 with TMB Resolution 60/2018
in February 2018. 1ISO Guide 82:2014 provides guidance to standards writers on how to take account of
sustainability in the drafting, revision and updating of ISO standards and similar deliverables. The revision
is being done to incorporate the UN SDGs and the relevant sections of the guidance developed by TMB
TF 16 on UN SDGs.

The TMB decided to create a Working Group (WG) composed of experts in the field of sustainability
nominated by the TMB with a maximum of 2 experts per TMB member to undertake the revision. The call
for candidates has now closed and the WG has been created with the Swedish Standards Institute (SIS)
acting as the convenor.

What this means for you: Do you want to learn more about how to address sustainability in standards
development and how standards can help contribute to the SDGs? Make sure to check out the new revised
ISO Guide 82 once it is ready - we will announce this on ISO Connect.

12. ISO standards supporting UN SDGs — new web tool and updated forms

Background: The TMB created a new Task Force in 2018 on the UN Sustainable Development Goals
(SDGs) to work on a solution to help users navigate the ISO standards catalogue and identify standards
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that support the SDGs of interest to them. The outcome of this work is a new web tool, primarily aimed at
the public and users of ISO standards. This tool, which was officially launched at the recent ISO General
Assembly, is hosted on 1SO.org (www.iso.org/sdgs) and presents each of the 17 SDGs with examples of
standards in action and links to all of the ISO standards that support that SDG.

The TF also developed a guidance document for ISO committees on how to look for partnerships to
promote the contribution of ISO standards to the achievement of the UN SDGs - this guidance document
is publicly available on e-committees.

As a result of the TF's work, ISO/CS has also updated Form 4 (and will soon update Form 6) to include
a new field on SDGs so that proposers can indicate if their proposed standard will support any of the
SDGs. This information will be registered in ISO’s databases, linking to the 1SO catalogue and web tool
to keep them up-to-date.

What this means for you: Does your committee develop standards that contribute to the achievement of
particular UN SDGs? Check to see if these are featured in the web tool at www.iso.org/sdgs and please
inform your Technical Programme Manager of any standards that should be added or modified.

We are continually looking for ideas for case studies that show, in action, ISO standards supporting the
SDGs. If you have examples of a company or government implementing an 1SO standard to achieve its
sustainability goals, then we would be very interested to hear from you. Please contact Barnaby Lewis at

lewis@iso0.0rg.

For an overview of how ISO standards contribute directly to the UN Sustainable Development Goals
(SDGs), see this brochure.

REMINDERS

13. ISO Excellence Award

Background: The ‘ISO Excellence Award’ recognizes the work of technical experts, project leaders or
convenors in committee working groups who have made an exceptional contribution to the development of
a specific project. Nominations for the award can be submitted by peers (other experts, project leaders, or
convenors), committee leadership and Technical Programme Managers (nominations will then be
confirmed by the committee leadership). Awards may be given for projects that have been published within
the last year.

What this means for you: Recognizing the contributions of key individuals in the development of ISO
projects is important. Can you think of anyone you would want to nominate? If so, see the awards page
on iso.org (https://www.iso.org/iso-awards.html) to download the nomination form with details of the
selection criteria and process.

14. ISO Services Toolkit & new case study on diving

Background: Over the last two decades, world exports of commercial services have more than
guadrupled, and international trade in services has continued to grow at a faster rate than trade in goods.
To help our members better understand the benefits of ISO service standards a new online toolkit has
been developed, bringing together in one place all available ISO resources related to service standards.
The ISO Services Strategy is explained, there are case studies on the use of different service standards,
and plenty of additional reading on how service standards are helping businesses, and the overall global
economy.
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ISO/CS has developed case studies where different organizations share their experience using different
service standards, how they implemented them, and the benefits they reaped. Our latest case study, which
focuses on Diving centres in Egypt, shows how the Egyptian Chamber of Diving and Water Sports (CDWS)
successfully used 1SO 24803 as the benchmark for their dive centre operations. You can read it here.

What this means for you: Want to learn more about ISO service standards or need materials that you
can chare with your stakeholders? Check out the new online toolkit in the ISO Connect space dedicated
to the subject.

15. New web-conferencing system (Zoom)

Background: Web and video conferencing are becoming essential services for the ISO community to
fulfill the work on standards development. It's therefore important that these services are easy to use and
well-integrated into our daily work.

In June 2018, when the contract with WebEx came to an end, ISO/CS replaced its virtual meeting platform
with a more efficient, cost-effective and well-integrated solution called Zoom. The IEC has also changed
to Zoom, making life easier for experts who work regularly with both 1ISO and IEC.

What this means for you: Participating in Zoom meetings does not require an account. However, the
organization and hosting of Zoom meetings does require a Zoom account, available to eligible officers and
project leaders.

To learn more about Zoom, see our dedicated page on ISO Connect. ISO/CS also provides a Quick Guide
to Zoom meetings and further training is available from Zoom. You can register for a Zoom Live training
or watch a recorded training session (with captions and transcripts) through this link:
https://zoom.us/livetraining.

Please feel free to contact webconferencing@iso.org with any questions you may have.

EVENTS

16. World Smart City Forum 2018

Background: The World Smart City Forum 2018 will be held in Santa Fe, Argentina. The forum, led by
the ITU this year, will take place on 29-30 November 2018. Participants may register for the first day on
29 November while registrations for the Standards Organizations Workshop on the following day will be
made by invitation only.

The event will take place at the Universidad Tecnoldgica Nacional following ITU’s Kaleidoscope Academic
Conferences event: https://www.itu.int/en/ITU-T/academia/kaleidoscope/Pages/default.aspx

The key topics at the event this year are challenges in smart-city development, forging solutions together,
technology trends and success stories and how standardization can support smatrt city solutions.

What this means for you: If you would like to participate in the event, you can register on the website:
https://www.worldsmartcity.org
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17. 1SO Services workshop in Singapore, 24-26 June 2019

Background: Following requests from ISO members to hold a workshop on service standardization in the
Asia-Pacific region, an event is being organized for 2019 in collaboration with the 1ISO member in
Singapore, Enterprise SG. The aims of this workshop, in line with the ISO Strategy for service
standardization adopted in 2016, are to promote ISO as a publisher of standards for services; to connect
ISO members and service sector stakeholders; to raise awareness amongst industry and government
stakeholders of the benefits of service standards and getting involved in the standards development
process; and to discuss trends and emerging market needs in the services sector. In order to attract the
maximum number of industry stakeholders, the event will be held back to back with the 2019 Seamless
Asia (27-29 June) commerce exhibition and conference, at the same venue. The Seamless Asia event is
expected to attract 6,000 attendees and the event will cover the future of payments, banking, identity, e-
commerce and retail.

The theme of the workshop will be disruptions and challenges to service provisions brought about by
emerging technologies, new business models in the services sector, and how standards can help.

What this means for you: Are you interested in attending the Singapore workshop? Save the dates of
June 24-26, 2019 now and look out for further communications with details on the workshop agenda and
how to register. Do you work on service standards and have suggestions for specific topics, speakers or
ISO standards to be featured during the conference? We welcome your input —please send your ideas to
Belinda Cleeland, cleeland@iso.org.

18. Joint PASC-ISO workshop on Standards and Regulatory Stewardship, 8-9 April
2019

Background: ISO is always looking for opportunities to promote the use of International Standards by
policy makers and continues to receive interest from members on this topic (see www.iso.org/policy for
resources). With the theme of the 2019 PASC General meeting being ‘Standards and regulatory
stewardship’, 1SO has taken the opportunity to partner with the New Zealand Standards Organization
(NZSO0), the 2019 hosts of the PASC Annual General Meeting, in organizing a workshop on this topic.

The workshop will explore the role of standards in the context of regulatory stewardship, when and how
standards can be used most effectively by regulators, how regulators are using standards as part of their
regulatory toolkit, and how ISO and its members (national standards bodies) can partner with regulators
in the use of standards.

What this means for you: If you are interested in attending this workshop, please save the date of 8-9
April 2019. The workshop will take place in Wellington, New Zealand, in the same venue as the 42" PASC
Annual General Meeting and will be open to anyone (not only PASC members). Keep an eye out for further
announcements on ISO Connect and in the February 2019 TMB communiqué with more information and
registration details.

NEW COMMITTEES

Reminder: The proposers of new fields of work in ISO (proposals for a new TC or PC) have the option
to organize web conference sessions to publicize their proposal and to answer any questions from ISO
members. This is normally done half-way through the 12-week voting period. The proposer is
responsible for running the web conference and making the presentation. A process has been developed
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to guide members on the best practice when organizing these web sessions. For further information,
please contact the TMB secretariat (tmb@iso.org).

For information on recent proposals for new fields of work and their status, see this page on ISO Connect.

TMB RESOLUTIONS

All TMB Resolutions are available on e-committees:
https://isotc.iso.org/livelink/livelink ?func=Il1&objld=15768654&0bjAction=browse&viewType=1
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