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Introduction

1 Introduction

The Post-voting decision process is a tool developed by ISO/CS to help the work of Secretariats once a
ballot has closed. It integrates several existing 1SO applications (such as Electronic Balloting, Project
Portal and Event Notifications) into a user-friendly workflow that drives the Secretary to submit decisions

to ISO/CS in order to update the project development stage at the end.

The goal of the Post-voting decision process is to:

- help Secretariats reach a decision after a ballot has closed in-line with ISO/IEC Directives, Part

1 and TMB resolutions

- facilitate the communication of decisions to ISO/CS by integrating the generation of the

appropriate Form and its submission to ISO/CS

- empower Secretariats to request online updates of the project development stage.

The Post-voting decision process is available for the following stages:

- NP/NWIP ballot (10.60)

- CD/CTR/DTS ballots (30.60)

- DIS ballots (40.60)

- FDIS ballots (50.60)

- SR ballots (90.60) , for SR ballots opening in 2014.

?E The Post-voting decision process cannot be used on ad-hoc CIB ballots and on SR ballots opened

before 2014.

2 How to access the application

The Post-voting decision process can be accessed either from the Electronic Balloting application, more
specifically from the ballot Result tab by clicking on the Decision link (Figure 1), or from the Project
Portal application, from the Pending Decision tab at the bottom of the search results page by clicking

on the Process decision link (Figure 2):

tnformation | G| rorvceeton | e —

Reference: ISO/NP 26202 |

Committee: 1S0/TC 79/5C 5
Status: Closed

Start date: 2011-01-08
End date: 2011-04-08

Download and post-voting process |

Download voting result and comments LIl as a Zip file
Post-voting process ﬂ Decision
——
Member responses

Figure 1 — How to access from the e-Balloting application

@ Critical (5) 4, Warning (0) @ Cancelled (0) @ Cancelled by TMB (0} M

13 projects found = 4 Previous n 2||Next »
Alert Reference Document title Crnt stage Stage date Committee VA Decision deadline 5 Post-voting decision
P § Continuously hot-rolled stainless steel - Tolerances on dimensions and form -
S04 - -12- - -01-
@ |S0/CD 944415 Part 1: Narrow strip and cut lengths 30,60 2007-12-10 ISOMC 17/5C 4 2008-01-07 ;_rﬂ Process decision

@ 1s0iCD o4t Part 2: Wide strip and plate/sheet

Figure 2 — How to access from the Project Portal application

Continuously hot-rolled stainless steel — Tolerances on dimensions and form — 30,60 2007-12-10 1SOITC 17ISC 4 Adopted 2008-01-07
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The ballot closure notification emails allows you to access directly the ballot result page.

The Post-voting decision process is only accessible to the committee's Secretary and Secretary
Support team members.

However once the Post-voting decision process is completed and a stage update request has been sent,
all the actors having access to the ballot (e.g. voters, commenters) can view information about the

submitted decision. Committee members will be able to consult the submitted decision on their
committee working area.

?E The Post-voting decision process is password protected. In order to access the tool, you need to be first
. authenticated through the Single-Sign On.

Post-voting decision process — Secretaries and Secretary Support team helpdesk@iso.org
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User interface and navigation

3 User interface and navigation

As its name suggests, the Post-voting decision process is a tool supporting a process, and is thus
designed using a wizard-like interface.

When accessing the Post-voting decision process from the Electronic Balloting application, the user is
redirected to a "Welcome page" which marks the start of the process (see section 4.1, p.7); from this
page the Secretary will be able to start or resume a decision process.

Only the committee's Secretary and members of the Secretary Support team can initiate or resume a
decision process.

The application's user interface is composed of three components (highlighted in the screenshot below),
which are available on every steps of the process and which are explained in the following sections.

3.1 Summary header

Post-voting decision process

PROJECT REFERENCE COMMITTEE BALLOT REFERENCE SECRETARIAT / SECRETARY 150/CS TPM DECISION DEADLINE
ISOMP 26202 @ ISOC 7915C 5 [ ISOINP 26202 SAC / Xi, Huan Mr. (SAC) [ Sauvage, Stéphane . (1S0) 1 2011-08-01 &
[ ®
WELCOME ACCEPTANCE CRITERIA DECISION EXTRA INFORMATION CONFIRMATION | wae
B sults matching oject  Info summary and final 8 User quids

\_ el @) ISOIIEC Directives
(@& !S0 Forms

i =] Stage code matrix
Welcome! 3.2 Progress bar i

You have just entered the Post-voting decision process wizard 1elp the Secretary and Support team to take the
appropriate decision and actions after a ballot has closed.

U Itis recommended to submit your decision by the 2011-08-01.

3.3 Contextual menu

To start the process click "Start process".

Start process »

Figure 3 — Components of the user interface

3.1 Summary header

As mentioned in the introduction, the Post-voting decision process is linked to other ISO applications
such as Project Portal, ISOTC (eCommittees), and Electronic Balloting. Consequently, the application
displays on the top of every page a Summary header which provides the below information and links:

- Project reference (+ link to the project's page on Project Portal)

- Committee reference (+ link to the committee's homepage on ISOTC/eCommittees)
- Ballot reference (+ link to the ballot on Electronic Balloting)

- Secretariat

- Secretary name (+ link to send him/her an email directly)

- ISO/CS TPM's name (+ link to send him/her an email directly)

- Recommended deadline to submit the decision

Post-voting decision process

PROJECT REFERENCE COMMITTEE BALLOT REFERENCE SECRETARIAT / SECRETARY 1SOICS TPM DECISION DEADLINE
ISOMNP 26202 @ ISOTC 79/5C 5 [P ISO/NP 26202 SAC / Xi, Huan Mr. (SAC) [ Sauvage, Stéphane M. (IS0) =1 2011-08-01 ©&

Figure 4 — Summary header

Post-voting decision process — Secretaries and Secretary Support team helpdesk@iso.org
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User interface and navigation [[EEGTIE

3.2 Progress bar
The Post-voting decision process is composed of five steps which are explained in section 4, p.7.

Consequently, a progress bar is displayed on top of every page to indicate where the user stands within
the decision process.

WELCOME ACCEPTANCE CRITERIA DECISION EXTRA INFORMATION CONFIRMATION
Ballot results matching Further actions on project Informatio Decision summary and final
ace nce criteria lifecycle C ull approval

jn, generate
Figure 5 — Progress bar

3.3 Contextual menu

Throughout the entire decision process, a menu is displayed on the right side of the screen. This
contextual menu is a menu in which the choices presented are automatically modified according to the
current context.

[] FORM
)~ View decision form - Form allows you to preview the generated form

Preview the form in PDF format

[] ACTIONS Actions lists the different possible actions to perform at the

@ Switch to manual decision current step, such as switching back to a manual decision
process (i.e. former process between the Secretariat and

In case of exception to the normal

Dro e ISO/CS TPM)

[] ISO/EC DIRECTIVES ISO/IEC Directives lists the different clauses from the ISO/IEC
& 2.3.5b Directives, Part 1 that relate to the current project's stage and
it « ballot results acceptance criteria. Note that if you click on the
ISO/IEC Directives, Part 1

clause number, the corresponding paragraph of the ISO/IEC

§2.3.53 Directives, Part 1 will be displayed.

ISO/IEC Directives, Part 1

[] TMB RESOLUTIONS TMB Reso_lutlons lists t_he TMB resolutions thgt concern the
- current project or committee and that have an impact on ballot
129/2008 results acceptance criteria. Note that if you click on the link you

will be displayed the corresponding TMB resolution.

[] BALLOT Ballot allows you to directly download the report of voting of
)~ Download report of voting the particular ballot (PDF file) or to download the complete
ballot results (ZIP file containing the report of voting and the

Download ballot results .
o i comment files).

[] HELP
@ User guide

@ ISO/IEC Directives Help lists the support materials available for the application.

& S0 Forms

~ | Stage code matrix

Figure 6 — Contextual menu

Post-voting decision process — Secretaries and Secretary Support team helpdesk@iso.org
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The Post-voting decision process dissected

4 The Post-voting decision process dissected

As you can see in Figure 5 p. 6, the Post-voting decision process is organized in five steps. Each of
these steps is detailed in the following sections below.

/@ Until the decision has been submitted, it is always possible to return to a previous step in the process and
o7 modify your data.

4.1 Welcome page

The Welcome page is the first page you see every time you access the Post-voting decision process.
This page marks the start of the process.

The Welcome page allows you to:

- start a new decision process

- resume an ongoing decision process

- view the status of a decision

- review the status of a closed decision process and download the respective ISO/IEC form
submitted to ISO/CS.

The text displayed in the Welcome page is adapted to the status of the Post-voting decision process. It
will indicate the different possible actions the user can perform (i.e. start the decision process, resume
or finalize an on-going decision, etc.)

The screenshot below illustrates an example of Welcome page where a decision process has already
been started. The only possible action here is to resume the process by clicking on "Review decision
wizard".

/@ When a decision process has already been started, information about last saved time and user are
\$Z displayed.

Post-voting decision process

PROJECT REFERENCE COMMITTEE BALLOT REFERENCE SECRETARIAT / SECRETARY 1S0/CS TPM DECISION DEADLINE
ISOINP 26202 @ ISOTC 79/15C 5 [D ISOINP 26202 SAC / Xi, Huan Mr. (SAC) (] Sauvage, Stéphane M. (ISO) [ 2011-08-01 &
ACCEPTANCE CRITERIA DECISION EXTRA INFORMATION CONFIRMATION | e
F ns on project n 0 D n summary and final @ Userguide

B hing

(&) ISO/IEC Directives
(& S0 Forms
Welcome back! =| Stage code matrix

You have just entered the Post-voting decision process wizard for the ballot indicated above. This wizard is here to help the Secretary and Support team to take the
appropriate steps after the closure of a ballot

J Itis recommended to submit your decision by the 2011-08-01.

» A Post-voting decision process has already been initiated for this ballot

Initiation date Last udpate date

2011-06-27 14:08 by Xi, Huan Mr. (SAC) [ 2011-06-27 14:08 by Xi, Huan Mr. (SAC) [

You can return to the ongoing Post-voting decision and update any data by clicking "Review decision Wizard"

Q Review decision wizard  » D

Figure 7 — Example of Welcome page

Post-voting decision process — Secretaries and Secretary Support team helpdesk@iso.org
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Post-voting decision process
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PROJECT REFERENCE COMMITTEE BALLOT REFERENCE SECRETARIAT / SECRETARY 150/CS TPM DECISION DEADLINE
ISOMP 26202 @ ISOTC 7YSC 5 _S ISOMNP 26202 SAC / Xi, Huan Wr. (SAC) Sauvage, Stéphane M. (1S0) 7 2011-08-01 &
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r

Welcome back!

You have just entered the Post-voting decision process wizard for the ballot indicated above. This wizard is here to help the Secretary and Support team to take the
appropriate steps after the closure of a ballot.

& ltis recommended to submit your decision by the 2011-08-01.

¥ A Post-voting decision process has already been initiated for this ballot

Initiation date Lastudpate date

2011-06-27 14:08 by Xi, Huan Mr. (SAC) [ 2011-06-27 14:08 by Xi, Huan Mr. (SAC) [

You can return to the ongoing Post-voting decision and update any data by clicking "Review decision Wizard™.

Q Review decision wizard  » D

B 7 — Welcome page Dl
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The Post-voting decision process dissected [IENEGTGB

4.2 Acceptance Criteria

This second step reviews the ballot results against the corresponding acceptance criteria stated in
ISO/IEC Directives, Part 1 and in any relevant TMB resolutions.

The application indicates if the acceptance criteria have been met or not and allows the Secretary to
display the acceptance criteria details by clicking Display details (see Figure 8 below). The acceptance
criteria will drive and constrain the possible decisions the Secretary can take in the next step (described
in section 4.3 p. 9).

Correspondence with acceptance criteria are automatically calculated by the system according
to ISO/IEC Directives, Part 1 and any related TMB resolutions (see example Figure 8 below).

Should the Secretary notice any discrepancy or flaw in the acceptance criteria correspondence, or
should he/she believe that the decision process cannot handle the committee's exceptions, it is possible
to Switch back to a manual decision (see section 5, p.11).

@, Related ISO/IEC Directives, Part 1 and TMB resolutions are listed in the Contextual menu (right side of the
"\ screen as show in Figure 8 below). You can click on the clause or resolution number in order to consult it.

The screenshot below shows an example of acceptance criteria step for a New Work Item Proposal
ballot where both acceptance criteria are met (simple majority of the voting P-members and number of
participating P-members having nominated experts).

Post-voting decision process for NP ballot

PROJECT REFERENCE COMMITTEE BALLOT REFERENCE SECRETARIAT / SECRETARY 1SOICS TPM DECISION DEADLINE
ISO/NP 26202 @ ISOITC 79/SC 5 [D ISO/NP 26202 SAC / Xi, Huan Wr. (SAC) 4 Sauvage, Stéphane M. (1S0) 2011-08-01 &

WELCOME ACCEPTANCE CRITERIA DECISION EXTRA INFORMATION CONFIRMATION [I FORM

Further actions on project D

)~ View decision form

Preview the form in PDF format

[] ACTIONS
Acceptance criteria @ Switch to manual decision
In case of exception to the normal 3
In accordance with ISO/IEC Directives, Part 1 and related TMB resolutions, the following acceptance criteria have been met: process b |
= 5 of the 5 voting P-members approved the proposal @ l] ISO/IEC DIRECTIVES
. . §235b
& Display details of the
Simple majority of the voting P-members approval criteria is m H H £235:
acceptance criteria S

ISO/IEC Directives, Part 1

TMB RESOLUTIONS

2 P-members app g the prop: have experts
No specific resolutions

Display details and modify »
B onainr

Consult corresponding
freious Y=t |SO/IEC Directives or
TMB resolutions

@ The criteria of having at least 5 P-members approving the proposal and nominating an expertis NOT met

[@ User guide
Figure 8 — Example of Acceptance criteria step
However, note that for some specific acceptance criteria it is possible for the Secretary to supplement

the ballot results and/or force an acceptance criterion to be met; e.g. this is possible for the expert
nomination criteria or the consensus one.

/G} Supplement ballot results

7 In order to reflect further discussions that happened after the ballot closure, the Secretary can add one or
several P-members nominating experts directly in the application as shown in the next page.
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The Post-voting decision process dissected [IEIEGTGB

[] ACTIONS
Acceptance criteria @ Switch to manual decision
In case of exception to the normal
In accordance with ISO/IEC Directives, Part 1 and related TMB resolutions, the following acceptance criteria have been met: process
= 5 of the 5 voting P- s app the prop Display details » ﬂ ISO/EC DIRECTIVES
§235h

ISO/IEC Directives, Part 1

@ Simple majority of the voting P-members approval criteria is met §235a

ISO/IEC Directives, Part 1

oDispIay the details of the

= x, o . A M TMB RESOLUTIONS
e @S expert acceptance criteria » No'specific ressiutons

@ The criteria of having at least 5 P-members approving the proposal and nominating an expert is NOT met

[] BALLOT

GSeIect the participating P-Member to ey

M | Nownlinad hallnt results
add from the drop-down list ‘fne.'fys'&tﬁﬁrﬂﬁﬂﬁ?t‘éfnn".ﬁﬁ'?fﬁ'e" Then click Add P-Member

: Note: Reset P-Members nomination will
Add participating P-Members  Korea, Republic of (KATS) Add P-Member | )| Reset P-Members nomination a: reset the table Wlth the P_Members that

P-Members that nominated an expert had nominated experts during the ballot

China (SAC)*

Japan (JISC) *

* Initial P-Members from ballot results

1 Previous 1 Next  » |

Figure 9 — Example of how to supplement ballot results

4.3 Decision

This step helps deciding the foreseen project route based on the outcome of the acceptance criteria
step.

At this step, the Secretary indicates the stage he/she wishes the project to proceed to. For this, he/she
only needs to select the decided stage from the displayed list (see Figure 10). Note that the list can
change because the proposed options depend on the project type (e.g. International Standard,
Technical Specification, Technical Report, etc.) and the project stage.

Post-voting decision process for NP ballot - -
PROJECT REFERENCE COMMITTEE BALLOT REFERENCE SECRETARIAT / SECRETARY 1SO/ICS TPM DECISION DEADLINE
ISOINP 612 @ 1Isorrc 22 [P ISO/NP 612 - cvi AFNOR / Al-Salman, Adnan Mr. (KOWSMD) 4 Abram, Francois Mr. (ISO) £ 2012-07-10 O

< O O}

WELCOME ACCEPTANCE CRITERIA DECISION
ng Furth

EXTRA INFORMATION CONFIRMATION l] FORM

Info

immary and final

- View decision form

Preview the form in PDF format

| actions
Decision © Switch to manual decision

In case of exception to the normal
process
Please make sure your decision consider comment files* from Belarus (BELST) and Belgium (NBN).
E ISO/IEC DIRECTIVES

In light of the ballot results, the projectw™ " 52.35b

Select the stage to which the project should proceed to =% o= e

by checking the corresponding options of the list displayed ISOEC Direcives, Part

T New
@ The new workitem w, TMB RESOLUTIONS

No specific resolutions
(o Working Draft (stage 20.20) Number of votes in favor as in ballot results *: 4

BB Tha drafwill ha racinund afuarkina aran laoal n

Figure 10 — Example of Decision step

Once the Secretary has selected the stage to which the project should proceed, he/she can go to the
next step which will allow him/her to enter additional data for the completion of the appropriate form that
will be submitted to ISO/CS.
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The Post-voting decision process dissected

4.4 Extrainformation

This step allows the Secretary to enter additional information relating to the decision. This information
will be automatically reported in the appropriate form corresponding to the project stage.

Through one or more screens, the application will prompt the Secretary for the required information (e.g.
proposed development track, experts' information, additional comments, etc.).

@ During the process, the user can review the auto-filled form anytime by clicking on View decision form in
7 the Contextual menu (see Figure 6, p.6)

Note that a form is not required for all decisions' types. For instance, if the decision is to repeat the earlier
stage, then no form will be generated since it is not required.

When a form is required and thus generated by the system, the Secretary will be given two options for
the upload of the generated form to his/her committee working area:

a. The option to have the form automatically uploaded and N-numbered to his/her committee
working area on ISOTC;

@\ If the Secretary selects this option, the form will be automatically assigned an N-Number and
uploaded to ISOTC in folder 04. Projects (using the next N-number available in the committee
working area).

1 The automatic upload option is only available if the committee is hosted on ISOTC. Should the
committee be hosted externally, the Secretary can only select the manual upload option.

b. The option to manually upload the form to his/lher committee working area.

title with it and stamp it within the form (where applicable, some forms don'’t require the N-number,

If the Secretary selects this option, note that an N-number is required in order to prefix the form’s
b e.g. form 8A).

Make sure the entered N-Number is reserved on the system hosting the committee documents.

4.5 Confirmation

This is the final step of the process prior to submission to ISO/CS. It allows the Secretary to review and
finalize the decision and the generated form or to postpone the submission. The latter case might be
selected when a definitive decision is not yet taken and the Secretary needs to refer back to his/her
committee.

Available choices are:

a. Finalize the committee decision and proceed with stage update.

» This will inform your ISO/CS TPM of the committee's decision and update automatically
the project stage (except for some stages where the stage update is subject to ISO/CS
validation, in that case an email will be sent to ISO/CS for action, e.g. NP approval
(10.99), or TR/TS/PAS withdrawal (90.99)).

1 Once proceeded, the decision cannot be changed within the Post-voting decision
application! Contact your TPM if needed.

b. Suspend the decision process wizard pending committee review.
> If the committee is not yet ready to proceed with the project to a further stage, the
Secretary can postpone the submission of the decision. This action will suspend the
process and save all entered information. The process can be resumed by the
Secretariat anytime once the committee has reached a final decision.

Post-voting decision process — Secretaries and Secretary Support team helpdesk@iso.org
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Switch to manual decision process
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Figure 11 — Example of Confirmation step

Once the decision process is completed, the Secretary is redirected to a page displaying the status of
his/her submission.

5 Switch to manual decision process

If the automatic process doesn't meet the committee's need or cannot be used because of exceptions,
the Secretary can switch back to the manual process anytime during the process by clicking Switch to
manual decision in the contextual menu (see Figure 6, p.6).

The "manual" post-voting decision process corresponds to the former process, i.e. inform by email your
ISO/CS TPM of the decision attaching the manually filled form (all forms are available for download on
ISO Online at this URL: www.iso.org/forms). Consequently, the following will be required from the
Secretary:

- To fill manually the appropriate form and send it to the TPM
- To upload the form on the committee working area and notify it to the committee members.

C'E Beware that once the Secretary selects the use of the manual process, it is not possible to come back to
the automatic process for this specific post-voting decision!

Before confirming the use of the "manual” post-voting decision process, the Secretary is required to give
the reasons why the automatic process is not applicable. This information will be communicated to your
ISO/CS TPM and will also be used for statistical purposes in order to enhance the application.

Possible reason for the Secretary to use the manual process may be one of the following:

- an exception exists for the committee or project
- the generated form doesn't meet the committee's needs
- the automatic process doesn't allow the Secretary to submit his/her decision, etc.

Post-voting decision process — Secretaries and Secretary Support team

helpdesk@iso.org
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Helpdesk and Info

Confirm the use of the manual process by clicking OK at the end of the page or click Cancel to go back
to the automatic process.

6 Helpdesk and Info

For further questions and assistance on the Post-voting decision process, please contact the following
people:
e For any technical or operating question, contact ISO/CS helpdesk: helpdesk@iso.org.
e For any question on acceptance criteria, project stages, form and directives, TMB resolutions,
contact your ISO/CS TPM.

The user guide for this application can be opened by clicking User Guide on the contextual menu on
the right side of the screen (see Figure 6 p. 6).

Post-voting decision process — Secretaries and Secretary Support team helpdesk@iso.org
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ANNEX 1 — Ballot/Project stages update possibilities matrix and scope limit

ANNEX 1 — Ballot/Project stages update possibilities matrix and scope limit

/dj\ Since the post-voting decision process starts after ballot closure, it only supports XX.60 to XX.9X stage
%7 transitions.

The following tables map the ballot types/stages to the related actions covered by the application's scope.

SOURCE UPDATE STAGE
Ballot Concerned Stage zzﬂ?;t Ejrezﬁi Abandon Form
type (description) (XX.98)

(XX.92 | (XX.93)

Close of proposal
voting

NP/NWIP (§ 10.60

7

Close of committee
CD 30.60 | voting/comment
period

7

DUl Close of committee

DTS 30.60 | voting/comment 9
PAS period
DIS 40.60 Close of enquiry 9
: voting
Close of approval
FDIS 50.60 | \oing ->
SR 90.60 | Close of review 9

Source stage (red) or ballot (blue) from which the Secretary can choose a destination stage to
update.

Direct stage update available to the Secretary. The stage update is immediately effective in
the ISO/CS database upon submission.

Stages update requiring ISO/CS validation. An email is sent to ISO/CS upon submission. The
stage update is handled by ISO/CS.

Note on stage 90.99: for International Standards (IS), this stage is automatically updated. An
ISO/CS validation is only required for TR, TS, and PAS.

Stages that are excluded of the Post-voting decision process.

Figure 12 — Ballot/Project stages update possibilities matrix

Post-voting decision process — Secretaries and Secretary Support team helpdesk@iso.org
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