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HIGHLIGHTS FROM THE JUNE 2018 TMB MEETING

1. New criteria for Twinning

Background: The TMB held a brainstorming session in February 2018 to review the current rules
and process for Twinning in 1ISO, and decided to remove the restriction that Twinning could only be
between a ‘developed’ and a ‘developing’ country in ISO (TMB Resolution 23/2018). The TMB also
confirmed that the sole purpose of Twinning is capacity building for ISO members.

At its June 2018 meeting, the TMB approved new requirements and a new process for Twinning
(TMB Resolution 64/2018) — for the full details, see this document. Key changes include:

¢ to be eligible for Twinning, the Lead partner needs to demonstrate sufficient knowledge and
experience (at NSB level) of the role in question, and the Twinned partner needs to
demonstrate a need for capacity building;

o all Secretariat or Chair Twinning arrangements at TC, PC and SC level shall be approved by
the TMB; Convenor Twinning shall be approved by the parent committee; and P-member
Twinning shall be registered directly by ISO/CS (no approval by a parent body necessary);

e all Twinning arrangements shall be subject to an annual review and performance assessment.
o the proxy voting option has been removed from P membership twinning

The new requirements and process for Twinning will come into effect immediately and will be
incorporated into the ISO Supplement for the May 2019 edition.

The TMB has also approved a transition period for existing Twinning agreements to allow twinned
partners to wrap-up their joint activities (TMB_Resolution 65/2018). Existing agreements must be
ended by May 2020, or by 5 years after the start of a Twinning arrangement, whichever date is latest.
Additionally, from May 2019 these Twinning arrangements must also submit annual performance
assessments, as required by the new process. Extensions/renewals of existing Twinning
arrangements will not be permitted.

What this means for you: Are you considering entering into a new Twinning arrangement? If so,
then be sure to check out the new requirements and process and contact your TPM or the TMB
secretariat (tmb@iso.org) for more details. We will publish a new ‘Twinning request form’ shortly
(this form is required to apply for a new Twinning arrangement) and will be updating the Twinning
guidance documents as soon as possible.

If you are part of an existing Twinning arrangement, please take note of TMB Resolution 65/2018
and start planning so as to make the most of the transition period.

2. Task force on Effective technical collaboration with IEC and ITU

Background: In February 2017, the TMB created a joint ISO/IEC Task Force to develop
proposals for increased collaboration with the IEC (TMB Resolutior 23/2017) and in June 2017,
the TMB agreed to extend the mandate of this Task Force and invited ITUto join (TMB Resolution
72/2017). The membership of this Task Force is at the level of the technical management boards of
the three organizations, so its members are from the ISO/TMB, the IEC/SMB and the ITU-T TSAG.

At the June TMB meeting the Task Force presented its final report and recommendations to the
TMB. The recommendations are pragmatic. First and foremost, they acknowledge that all three
organizations seek to set up standardization initiatives and projects that respond to the needs of their
members, and that the risk of overlapping activity is possible. The Task Force examined the barriers
to effective cooperation and opportunities to remove those barriers, and developed implementable
mechanisms to seize the opportunities for further cooperation and collaboration. The TMB has
approved the creation of an IEC SMB, ISO/TMB, ITU-T TSAG Strategic Programme Coordination
Group (SPCG) with the following distinct areas of activity: strategic coordination of future
standardization work, coordination of standardization work in progress, short-term related tasks
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identified by the SPCG and approved by the technical management boards of IEC, ISO and ITU-T.

For work currently in progress that requires coordination, the TMB encourages IEC, ISO and ITU-T
to promote practical coordination between the leaders of impacted committees working on
complementary or overlapping work programmes across two or all three organizations (as
appropriate) as a first step. It recommends the creation of topic-specific Joint Technical Coordination
Committees (JTCGs) in those cases where existing complementary or overlapping work
programmes require more formal coordination (to be composed of the leadership of the impacted
committees across two or all three organizations - as appropriate - with a clear mandate to coordinate
on technical issues).

Note: The IEC SMB endorsed these recommendations with some comments at their last meeting
(11 June 2018) and ITU-TSAG is scheduled to review them at its meeting in December. Approval
by all three boards is required before the recommendations can be implemented.

What this means for you: We won'’t know the outcome of the discussions held by all three approval
bodies (IEC SMB, ISO TMB and ITU-TSAG) until later this year. Nevertheless, it is anticipated that
the activation of some or all of the initiatives recommended by the Task Force, either as proposed
or with slight adjustments as prescribed by the technical management boards, will result in a more
coherent approach to standardization initiatives of common interest to the three organizations,
eliminating confusion and providing greater clarity for the stakeholder community.

3. Task force on UN Sustainable Development Goals (SDGs)

Background: Since January 2016, ISO has actively been communicating about the important role
of International Standards in supporting the UN SDGs — for example at the ISO GA in 2016, in the
ISO Focus 70th anniversary edition, in brochures and presentations at external events. These give
some examples of how some standards can support the SGDs, but do not provide much practical
advice to users.

In February 2018 the TMB created a new Task Force (TMB Resolution 17/2018) to work on a
solution that will help users navigate the 1SO standards catalogue and identify standards that
support the SDGs of interest to them, as well as understanding how these standards can have an
impact. This solution will be provided via a mapping tool on the 1ISO website, where users will find
a presentation of each of the 17 SDGs with examples of standards in action and links to all of the
ISO standards that support that SDG-

The Task Force presented its final recommendations to the TMB in June 2018 and these have been
approved (TMB Resolution 59/2018). They include the approval of a new guidance document on
partnerships (which includes guidance for committees); the limited revision of ISO Guide 82.

What this means for you: Are you interested in promoting standards supporting SDGs at national
level? See the full report of the Task Force for all the details (available on Livelink). Also, look out
for the new guidance document on partnerships, particularly Part 1, Annex 3 — the publication will
be made available soon and this will be announced to committees. Also keep an eye open for the
launch of the SDG mapping tool on the ISO website, which will be launched at the 1ISO General
Assembly in September! For further information, please contact the Task Force Secretary, Ms
Belinda Cleeland, cleeland@iso.org.

4. Call for candidates: IVP Pilot Project

Background: At its February 2017 meeting, the TMB created the Task Force on the I1SO Virtual
Standards development process (TMB resolution 24/2017) to focus on standards development
without the traditional 1ISO committee structure that we know, i.e. using a virtual process rather than
having physical meetings. Projects that are eligible to follow this process will be called ISO Virtual
Projects (IVP).
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The IVP allows experts to participate in a more resource-friendly manner, using online tools to
facilitate interactions over multiple time zones and with dynamic document editing. The Task Force
has developed a Guidance document on this new process explaining who can use it, when and
how.

The IVP is being piloted from 2018-2020, and is calling for eligible candidates with proposals for
new projects (NPs) suited to IVP development. Any proposer submitting a NP can volunteer to take
part in the pilot (subject to the NP receiving the necessary approvals).

ISO/CS is currently finalizing the selection of an online collaborative authoring tool to work in
complement with existing tools, and an ‘IVP toolkit’, including IVP training proposals, will be
developed to provide best practices to pilot participants on conducting e-meetings.

What this means for you: If your Member body or committee is interested in submitting a NP as
part of the IVP pilot, please see the Guidance document for details and contact the Task Force
Secretary, Ms Mélanie Jacob, jacob@iso.org to discuss the suitability of your NP for the IVP
process. We will update you on the progress of this Task Force and the pilot in future TMB
Communiqués.

5. New video on Project management available

Background: With the overall goal of improving the efficiency of the standards development process
and the quality of ISO deliverables, the TMB created in 2017 a Task Force on “Implementation of
Project Management in ISO Standards development” (TMB Resolution 22/2017).

The Task Force has published two brochures: one on ‘Project Management Methodology in the ISO
Environment’ and the other on ‘Roles, responsibilities and capability requirements’. These are
designed to support ISO committees in better managing their projects to develop high quality
deliverables. All members of the ISO community who have roles in technical committee work are
encouraged to consult and implement these documents (see TMB communigue 58).

As afollow up, and to promote the TMB’s focus on improving project management in ISO Committees,
ISO has developed a new video on project management. This video explains the 3 key things to
always keep in mind when planning new projects to ensure success: Planning well right from the start;
Continuous monitoring and appropriate action to keep the project on track; and Working closely
together, making the most of all the skills and knowledge available within the committee. You can
watch the video on Youtube here, or on Livelink here.

What this means for you: You can use this video to explain to your committees and working groups
why it is important to apply best practice project management and familiarize them with the new
approach. The messages on planning ahead, monitoring, and working together are explained in
further detail in the recently published brochures on Project Management Methodology (PMM) in the
ISO environment and Roles, responsibilities and capability requirements. You can find these
resources and more, including tips on how to apply the PMM (quick tip: check out the brochure’s
annexes for “how to” resources) on the new ISO Connect space dedicated to Project Management.

6. Guidance on ‘Legal statements in ISO Deliverables’

Background: In 2012, the TMB passed a resolution (08/2012) specifying that “statements relating
to contractual obligations or government regulation” are not permitted in ISO deliverables. Recently,
ISO/CS has been informed by members of recurring problems relating to how this phrase has been
interpreted by ISO committees and ISO/CS editors, leading to delays in publication for some
deliverables.

The TMB therefore re-examined this issue at its June 2018 meeting, in order to provide clearer
guidance to committees and editors — this clarification can be summarized in 4 key points (extracted
from TMB Resolution 70/2018):
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a) Statements that include an explicit requirement or recommendation to comply with any
specific law, regulation or contract (such as a normative reference to such requirements),
or portion thereof, are not permitted,;

b) Statements related to legal and regulatory requirements that do not violate point a) are
permitted,;

c) Factual examples of the content of specific laws or regulations for informative purposes are
permitted; and

d) No exceptions shall be granted to point a).

A TMB Task Force has been formed to develop a new guidance document on this issue, for use by
ISO/CS editors and committees. The DMT will also review Annex SR (Statements intended to limit
the purpose or use of deliverables) at its meeting in November 2018 to ensure that the above points
are properly reflected.

What this means for you: Have you faced any issues/ had any questions about referring to legal
and regulatory requirements when drafting standards? If so, see the full TMB Resolution 70/2018
and contact your TPM or EPM for further information.

NEWS

7. L.D. Eicher Award 2018 — Winner to be announced at the ISO General
Assembly

Background: The Lawrence D. Eicher Award was created to recognize committees with an
outstanding performance. It provides an opportunity for committees to demonstrate their
achievements and raise awareness of their work, both inside and outside of ISO. The 2018 winner
has been selected by the TMB at its June 2018 meeting and will be announced in September 2018
at the ISO General Assembly in Geneva (Switzerland). The nominees for the 2018 award are:

JTC 1/SC 36 Information technology for learning, education and training

TC38 Ships and marine technology

TC 44/SC 3 Welding consumables

TC 58 Gas cylinders

TC 84 Devices for administration of medicinal products and catheters

TC 173 Assistive products

TC 181 Safety of toys

TC 197 Hydrogen technologies

TC 199 Safety of machinery

TC 204 Intelligent transport systems

TC 215 Health informatics

TC 249 Traditional Chinese medicine

TC 276 Biotechnology

PC 288 Educational organizations management systems - Requirements with guidance for
use

What this means for you: Want to know who won and why? An article on the winner of the 2018
award will be included in the September edition of the TMB Communiqué. Do you think your
committee deserves to be nominated? The call for nominations for next year will be launched in
early 2019, so keep an eye out for it.
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8. Revision of the Getting started toolkits and My ISO Job brochure

Background: ISO/CS is currently updating the Getting started toolkits for chairs, convenors and
secretaries and the ‘My ISO Job’ brochure. Besides providing details of the roles and responsibilities
of those involved in standards development, they also provide valuable advice on how to play an
active role in the process. The documents are being updated to reflect some changes in the latest
version of the ISO/IEC Directives and ISO Supplement (May 2018 editions), information on the new
ISO Projects application, and the new web-conferencing tool ‘Zoom'.

What this means for you: The expected launch of the updated Getting started toolkits and My
ISO Job is July-August 2018. We will inform you of the launch on ISO Connect and the new
versions will be uploaded on Livelink as soon as they are ready.

9. New Toolkit on ISO Services Standards

Background: Services represent more than two thirds of World Gross Domestic Product (GDP),
according to the World Trade Organization. They are a core economic activity, contributing more to
GDP than both industry and agriculture combined. To help our members better understand the
benefits of ISO service standards a new online toolkit has been developed, bringing together in one
place all available 1SO resources related to service standards. The ISO Services Strategy is
explained, there are case studies where very different organizations share their experience using
different service standards, and plenty of additional reading on how service standards are helping
businesses, and the overall global economy.

What this means for you: Want to learn more about ISO service standards or need materials that
you can chare with your stakeholders? Check out the new online toolkit in the ISO Connect space
dedicated to the subject.

10.New addition to the Foreword in ISO Standards

Background: Following a decision made by the ISO/IEC Joint Directives Maintenance Team in 2017
(recommendation 05/201711), the Foreword of ISO standards has been updated to include a
feedback mechanism — users are now invited to contact their ISO member body for any question
about the standard, and are provided with a link to the list of contact details of ISO members.

“Any feedback or questions on this document should be directed to the user’s national standards
body. A complete listing of these bodies can be found at www.iso.org/members.html.”

What it means for you: This addition to the Foreword does not change anything in practice — routing
questions on published standards via the ISO member body of the user was already the preferred
mechanism. However, this was not always clear to the user. This addition in the Foreword simply
clarifies and simplifies the process (by providing the link to contact details).

NOTE: following the modification to the Foreword, the simple template has been updated accordingly

REMINDERS

18-month track for standards development available

Background: In 2016 the TMB approved the addition of a new 18-month development track (in
addition to the existing 24, 36, and 48-month tracks) — see TMB Resolution 101/2016. The proposal
is based on shortening the WD/CD development stage from 12 to 8 months and the comment
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resolution stage from 7 to 5 months. The 18-month track does not replace the fast track procedure.
It is intended for projects where the committee is confident it can prepare a draft in only 18 months,
and also for revisions. Projects that use the 18-month track will be eligible to use a new ‘direct
publication process’, where the editing, proofing and publication processes are completed more
rapidly.

What this means for you: Does your committee need to get standards to market fast? Using this
new development track for your work may provide guidance and incentive to speed up standards
development. Contact your ISO/CS Technical Programme Manager for more details.

New web-conferencing system (Zoom)

Background: Web and video conferencing have become essential tools for the ISO standards
development community. It's important that these tools are easy to use and integrate well in our daily
work. As ISO’s contract with WebEx ends on 2018-06-27, ISO/CS has taken the opportunity to
evaluate alternative systems and has found a more efficient, cost-effective and well-integrated
solution: Zoom.

Zoom has been available to all eligible officers and project leaders since the beginning of June, and
to ensure a smooth transition between the two systems, it has been running in parallel with WebEX.
However, the WebEx service will be officially terminated on 2018-06-24 and all meetings after this
date will need to be held with Zoom.

The IEC is also changing to the Zoom service, making life easier for experts who work regularly with
both 1SO and the IEC.

What it means for you: During this transition period, if you have meetings that are already
scheduled on WebEX, you will need to (re)create your meeting on the Zoom platform and update the
virtual meeting URL and provider in ISO Meetings. Visit the comprehensive resource page on ISO
Connect to get started!

ISO/CS has developed a Quick Guide to Zoom meetings and further training is available from Zoom
— You can register for a Zoom Live training or watch a recorded training session (with captions and
transcripts) through this link: https://zoom.us/livetraining.

Please contact webconferencing@iso.orqg if you need further assistance.

EVENTS

Smart cities

The World Smart Cities Forum 2018, led by the ITU this year, will take place on 29-30 November
2018 in Santa Fe (Argentina). The event will take place at the Universidad Tecnoldgica Nacional
following ITU's Kaleidoscope Academic Conferences event: https://www.itu.int/en/ITU-
T/academia/kaleidoscope/Pages/default.aspx

The final report of the World Smart Cities Forum 2017 summarizing the key discussion points of the
event and presenting recommendations for future actions was published in April 2018.

ISO General Assembly

This year the 1ISO General Assembly will be held in Geneva, Switzerland and is organized around
the theme of International Standards: Advancing the Global Agenda. The 2018 GA programme has
been designed to take advantage of the location in Geneva to strengthen links between the
international standardization system, policymakers and International Organizations (including the
UN and its agencies). The event will explore how International Standards can facilitate global trade,
support the implementation of the UN SDGs, and encourage innovation.
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If you'd like to learn more, visit the 2018 GA website: https://ga2018.iso.org/welcome.html

NEW COMMITTEES

Reminder: The proposers of new fields of work in 1ISO (proposals for a new TC or PC) have the
option to organize a web conference session to publicize their proposal and to answer any
guestions from ISO members. This is normally done half-way through the 12-week voting period.
The proposer is responsible for running the web conference and making the presentation. For
further information, please contact the TMB secretariat (tmb@iso.orq).

For information on recent proposals for new fields of work and the stages of approval that they are
in, see this page on ISO Connect.

TMB RESOLUTIONS

Resolutions from the June 2018 TMB meeting are available here.
All TMB Resolutions are available in this file on e-committees.
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https://isotc.iso.org/livelink/livelink?func=ll&objId=15768654&objAction=browse&viewType=1
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