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Explanatory notes on the committees’' work programmes on the ISO Projects

1

Introduction
This document explains the information relating to a committee's active projects on the ISO Projects.
[NOTE : the documents for which actions is needed by the secretariats are highlighted].

In order to ensure market relevance, the Technical Management Board (TMB) has asked that standards development work progresses in accordance with strict
limit dates for key stages (including publication).

Committee secretariats are responsible for managing all projects (work items) within their work programme, including the monitoring of progress against the
limit dates. To help committee secretaries in this task, the complete work programme of each technical committee and subcommittee can be found on the ISO
Projects. The work programme is dynamically linked to the ISO/CS project management database (PMDB), and displays all projects & standards between the
stages 00.00 and 95.99.

2 Explanation of the system

Alert Based on the TMB rules for project management, 4 different indications are used:
. Empty field — indicates either that:
1. there are no issues to notify, or
2. the status of the project is under review by ISO/CS and/or TMB.

. (warning) — alert generated 6-months prior to the DIS or IS limit date.
alert generated 6 months before cancellation for PWIs and NPs.

° o (critical) — alert generated on the DIS or IS limit date, 6-months prior to date of automatic cancellation.
alert generated 3 months before cancellation for PWIs and NPs

® (cancelled) — indication displayed for 12-months following cancellation.

Note 1: See clause 3 below for explanations on cancellation rules.

Note 2: In case of data export, the symbols are automatically replaced by the Critical, Warning, Cancelled and Target, and
in an additional column, more details on the reason.
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Limit date

Limit date for the next stage (no dates appear for a PWI.). © provides information related to the cancellation dates. For further
explanation on cancellation rules, refer to clause®3 below.

Note 1: Committees are required to set their own internal WD/CD/DIS/IS milestones as long as these are kept within the limit dates.
Progress will still be monitored against the limit dates, according to the selected development track.

Registration date

Date of the registration in the work programme as an active project (i.e. stage 10.99 onwards).
Note 1: No registration date will appear for preliminary work items (PWI)

Target date According to ISO/IEC Directives, Part 1, clause 2.1.6, Target dates can be added by secretariat on stage 20.00, 30.00, 40.00, 50.00
and 60.60 within the timeframe of the Limit date.
Ballot dates are also visible there.

Timeframe Indication of the maximum time available (in months) for reaching publication as of registration date, as chosen by the committee,

applicable only to International Standards (IS), Technical Specifications (TS) and Publicly Available Specifications (PAS).
Standards development tracks are:
SDT 18 standards development track — 18 months to publication

SDT 24 standards development track — 24 months to publication
SDT 36 standards development track — 36 months to publication
SDT 48 standards development track — 48 months to publication

. Extended -- refers to TMB-granted exception above the 48-month allowed for the development of an ISO standard.

Note 1: For TMB-granted extensions (Extended), the indicated limit dates will be those approved by the TMB. Only one
extension of up to 9 months for the total project duration can be granted.

Explanations of cancellation rules and corresponding actions

31 Preliminary work items (PWI)

Preliminary work items are cancelled automatically after 3 years as per ISO/IEC Directives, Part 1, 2.2.3

3.2 New work item proposals (NP)
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The voting results will be reported to the ISO Central Secretariat (using Form 6) within 4 weeks after the close of the ballot as per ISO/IEC Directives,
Part 1, 2.3.6.

NOTE: : After 6 months without decision, the NP will be cancelled by ISO Central Secretariat.

3.3 Standards development track rules (TMB resolution 30/2003)

A project is automatically cancelled if:

o the limit date for DIS (stage 40.00) is not met and if the committee has not taken and implemented a decision within 6 months after the limit date has
expired;

o the limit date for IS (stage 60.60) is not met and if the committee has not taken and implemented a decision within 6 months after the limit date has
expired.

3.3.1 Actions to be taken by the committee if limit date (Enquiry or Publication) is not or will not be met

e ISO/IEC Directives, Part 1, 2.1.6.2.

e Project Management methodology

» PMM - Roles, responsibilities and capability requirements.PDF
» Project Management Methodology in the ISO environment.PDF

Reinstatement after automatic cancellation

4.1 Preliminary work items (PWI)
If you need to recreate a project, a resolution (simple majority, by correspondence or at meeting is necessary).

4.2 New work item proposal (NP)

If you need to recreate a project, please refer to the ISO/IEC Directives, Part 1, clause 2.3.1
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4.3 Standards development track rules

Reinstatement of a project is only possible subject to TMB approval. ISO/IEC Directives, Part 1, Clause 2.1.6.2

In such cases, the secretariat of the committee concerned should provide justification for reinstatement as well as the result of a successful 3-month
reinstatement ballot among committee P-members, applying the same criteria for justification and approval as for a NWIP as per ISO/IEC Directives,
Part 1, clause 2.3.
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