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HIGHLIGHTS FROM THE SEPTEMBER 2017 TMB MEETING

1. Services strategy: results of the survey on the exclusion principle
and ‘light’ QMS

Background: ISO is currently implementing the ‘ISO Strategy for service standardization’, as
approved by the TMB in February 2016. As part of the strategy, ISO organized two workshops
on services, in Geneva in June 2016 and in Vancouver in April 2017. Feedback from
participants at these workshops indicated that there was debate about whether service sector
stakeholders would benefit from:

- the ability to have service requirements and management system requirements in
the same standard (currently prohibited by the ‘exclusion principle' in the ISO
Supplement, Annex SL)

- the option of a ‘light’ quality management system, targeted at SMEs (currently
prohibited by the clause 34 in the ISO/IEC Directives Part 2 on sector policy)

The TMB therefore decided to conduct a survey to consultthe ISO community and gather more
feedback on these two questions. The survey was sent to the ISO members and committee
leadership (for consultation with committees). The TMB discussed the results of the survey at
its September 2017 meeting and decided, based on the feedback received, not to make any
changes to the currentrules.

What this means for you: Firstly, thank you to those of you who completed the survey. The
TMB carefully reviewed all the arguments in favour and against the various options. However,
results showed a clear majority in favour of maintaining the status quo. Therefore, if your
committee develops service standards, the good news is that you don’t need to change
anything... but be careful to followthe rules! You can contact your TPM should you need any
further details.

2. Task Force on Project management

Background: At its February 2017 meeting, the TMB created a Task Force on
“Implementation of Project Management in ISO Standards development” (TMB Resolution
22/2017). In cooperation with the IEC, the Task Force is focusing on key areas in project
management such as pro-activeness, planning and monitoring, with the overall goal of
improving the quality of standards development.

The Task Force met on 18 September in Berlin during the ISO General Assembly week. They
discussed preliminary feedback received on a draft ‘Project Management Methodology’
document, which outlines the stages of project management, and details who does what, how,
and when at each stage of the project.

A discussion was also held on the first draft of a document describing and clarifying roles, new
responsibilities and skill requirements for committee leaders.

What this means for you: This is a long-term project addressing many different aspects of
the ISO standards development process. If you are a committee secretary, chair, convenor, or
project leader, the outcome of this Task Force will interest you, as this work aims to provide
you with guidance on project management and arm you with the tools you need to improve the
efficiency of the standards development process. We will continue to update you regularly on
the Task Force’s work in future editions of the TMB Communiqué.

Forfurther questions aboutthe Task Force, please contactthe Secretary, Charles-Pierre Bazn
de Caix (bazindecaix@iso.org).



https://www.iso.org/files/live/sites/isoorg/files/archive/pdf/en/the_iso_strategy_for_service_standardization.pdf
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3. Task Force on ISO Virtual Standards Development Process

Background: We knowthat our future standards development environment needs to be more
flexible and robust in its ability to reach all stakeholders and produce high quality standards in
a timely, efficient manner. The time has come to find an alternative to face-to-face meetings
that are costly and time-consuming. Totackle this challenge, at its February 2017 meeting, the
TMB created a Task Force on ‘ISO Virtual Standards Development process’ (TMB Resolution
24/2017), formerly referred to as ‘Project-based approach’. This Task Force will work to define
a process for developing an ISO standard without the formation of a traditional ISO committee
structure and without physical meetings. It will allow experts to participate in a more resource-
friendly manner, using online tools to facilitate interactions over multiple time zones and
dynamic document editing.

The Task Force is in the process of developing a Guidance document on this new process to
explain who can use it, when and how. The plan is to pilot this process from 2018-2020.

What this means for you: We will update you on the progress of this Task Force in future
TMB Communiqués. For further information, please contact the Task Force Secretary, Ms
Mélanie Jacob, jacob@iso.org.

4. Task Force on Effective technical collaboration with IEC and ITU

Background: At the TMB meeting in February 2017, the TMB decided to create a joint
ISO/IEC Task Force to develop proposals for increased collaboration with the IEC (TMB
Resolution 23/2017). Following its 69th meeting in June 2017, the TMB agreed to extend the
mandate of this Task Force and invite ITUto join (TMB Resolution 72/2017).

The membership of this Task Force is at the level of the technical management boards of the
three organizations, so its members are from the ISO/TMB, the IEC/SMB andthe ITU-T TSAG.

The Task Force will explore how the three organizations can improve their collaboration in
converging areas of interest (for example, 10T, smart cities, blockchain) in order to maximize
efficiency and provide the marketplace with clarity. The first face-to-face meeting of the Task
Force will take place on 27-28 November 2017.

What this means for you: Do you work with the IEC and/or ITU as well as ISO? Well you can
look forward to improved technical collaboration and coordination of work in future! We will
provide updates on the work of this Task Force in future issues of the TMB communiqué. For
further information, please contact the Task Force Secretary, Mr Henry Cuschieri,
cuschieri@iso.org.

5. Results of the systematic review of ISO 26000:2010 Guidance on
social responsibility

Background: The Systematic Review (SR) ballot of ISO 26000:2010 Guidance on Social
Responsibility took place from 2017-01-15 to 2017-06-05, and the TMB was due to decide on
the outcome of the SR ballot at its September 2017 meeting (to confirm, revise or withdraw the
standard). However, given that only 30 members had voted in the SR ballot, the TMB did not
feel that it had sufficient information to make the decision. At the TMB'’s request, the TMB
secretariat has therefore contacted ISO member bodies to request thatthose who did notreply
to the SR ballot (especially those who were involved in the development of ISO 26000 or who
have nationally adopted the standard) submit a position by 2017-10-25.

What this means for you: Did your ISO member body vote on the SR ballot for ISO 26000?
If not, they have another opportunity to do so, by 2017-10-25. Contact your ISO member body
for further information.
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6. Proposals for new fields of work in ISO: member Q&A sessions

Background: Since September 2013, the TMB has been running a pilot commenting platform
on ISO Connectwhere ISO member bodies can submit questions and comments on proposals
for new fields of work (new TCs or PCs). This platform has not received much use during the
pilot period and the TMB has therefore decided not to continue with it.

However, the TMB still feels that there may be some benefitin ISO member bodies having a
dialogue about new proposals during the balloting period. To enable this exchange, the TMB
secretariat will offer the proposer of a new field of work the chance to organize a WebEx
session with members, to present the proposal and answer any questions.

What this means for you: If your ISO member body proposes a newfield of work (TC or PC),
the TMB secretariat will get in touch to see if you wish to organize a WebEx session with
members. The WebExwould be held during the middle of the TS/P or NP balloting period and
would be open to representatives of ISO member bodies only. This Q&A WebEXx pilot for new
work will run until September 2018, when the TMB will evaluate the results.

7. Addition of confirmation dates (after Systematic Review)

Background: The first Systematic Reviewfor an International Standard is done 5 years after
its publication (3 years for a Technical Specification) and the next one 5 years thereafter.
However, the Systematic Review date is currently only displayed in the ISO store and not on
the document itself.

Since some end-users of standards may assume that standards with an old year-date are no
longer relevant or indeed still valid, the TMB has decided that the date of confirmation of a
standard should be more visible. The TMB therefore passed a resolution (113/2017) to add
the confirmation date to the XML file and as a watermark on the cover of the PDF version of
the standard. It is hoped that this will help to raise the confidence of end-users when
implementing or referencing older standards.

What this means for you: Does your member body sell ISO standards? Customers buying
from ISO members will not get the information about confirmation dates on the PDF version,
unless members implement a similar solution on their end, potentially reusing ISO/CS tools.
ISO/CS will soon send a detailed communication to members about this change, its
implementation and impacts at the national level. For more information, please contact Mr.
Laurent Galichet, galichet@iso.org.

NEWS

8. ISO/CS announces new Secretary-General Mr Sergio Mujica

Background: Mr Sergio Mujica, a Chilean national, became the Secretary-General of ISO in
July 2017. He joins ISO from the World Customs Organization (WCO), where he worked as
the Deputy Secretary-General for seven years. Prior to this, he spent 15 years working for the
Government of Chile with the Ministry of Agriculture, the Ministry of Economic Affairs and as
the Director-General of the Chilean National Customs Authority.

What this means for you: If you want to learn more about the new S-G, see our official
announcement on the ISO website. Mr Mujica is currently busy visiting ISO member bodies
and we hope you will get the opportunity to meet him in person soon!
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9. L.D Eicher Award, 2017 Winner: ISO/TC 228: Tourism and related
services

Background: The Lawrence D. Eicher Award was created to recognize committees with an
outstanding performance. It provides an opportunity for committees to demonstrate their
achievements and raise awareness both inside and outside of ISO.

The 2017 winner, announced at the ISO General Assembly in Berlin, Germany, is ISO/TC 228
Tourism and related services. TC 228 has many best practices to share with the ISO
community, including how to increase committee membership (especially from developing
countries which represent 60% of its 97 members), how to effectively communicate and
promote committee work, and ensure smooth project management. ISO/TC 228 also boasts a
well-functioning twinning arrangement since itsinception in 2005 on both Secretariatand Chair
level between the Spanish Association for Standardization (UNE) and the Tunisian Institut
National de la Normalisation et de la Propriété industrielle (INNORPI).

What this means for you: Are you the Secretary or Chair of an ISO committee? Maybe you
can get some ideas from the winning committee — see the box below for a few examples.

Want to know more about the achievements of TC 228? Read more in this news article on the
ISO website. Do you think your committee deservesto be nominated? The callfor nominations
for next year will be launched in January 2018, so keep an eye out for it.

ISO/TC 228 Tourism and related activities

Tourism represents 10% of world GDP and provides nearly 10% of the world’s jobs, so itis extremely
important that ISO has a proactive and innovative TC in this space, that is responsive to market
needs. Since its creation in 2005, TC 228 has also been growing — both in numbers and in
geographical spread (it currently has 65 P and 32 O-members, from all 5 continents).

The committee has atwinned secretariatbetween the Spanish Association for Standardization (UNE)
and ISO’s member for Tunisia (INNORPI), which is a very positive example of two members sharing
experiences and supporting each other.

So, why did TC 228 win the 2017 L.D. Eicher
Award? What is their secret to success and
what ideas can they share that might be useful
to other ISO committees? UNE Secretary, Ms.
Natalia Ortiz de Zarate, attributes their
success partly to the fact that TC 228 has not
tried to reinvent the wheel — they have just
tried to gather and implement good practices
they observed in other ISO committees.

Here are just a few of these good practices:

Recruiting new members

The success of the Twinning arrangement has helped to recruit new members and especially
deweloping country members. But it is not enough simply to recruit them. New members must be
made to feel welcome and comfortable in the new committee, and TC 228 tries to ensure this by
sending personalized welcome packs to new members. These packs include the TC 228 Newsletter;
useful links and information on how to register experts for ongoing projects, current ballot deadlines,
and upcoming meetings; plus a visual presentation of the committee, its scope, structure,
publications, active working groups, and ongoing projects. INNORPI Secretary, Mr. Chokri Makhlouf,
emphasizes that listening to TC members is essential — customized senice and personalized
attention by the TC leadership are the keys to success for TC 228 in recruiting and motivating its
members to contribute.
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Organizing meetings

Like many committees, TC 228 applies the best practice of holding its annual plenary meetings in
conjunction with several working group meetings, in order to save time and costs for participants. In
addition, where possible, conferences or workshops are organized in conjunction with this meeting
week, further creating linkages between committee members and local industry/government. TC 223
has also carried out campaigns to get neighboring countries not yet involved in the TC to attend
events during the week of TC meetings and become familiar with the committee’s work, with a view
to becoming involved in future.

Project management, engagement and promotion

The TC 228 Chairs Advisory Group (CAG) reviews all NWIPs (within 3 weeks) prior to them being
circulatedtothe TC members for voting. The objectiveis tois provide feedback to the proposer, clarify
the proposals, and to verify that they are duly justified and avoid overlapping with existing ISO projects
and/or standards. Then, for approved projects, a project plan must be presented at the kick off
meeting. This project planis prepared using atemplate prepared by the TC secretariat and is updated
whenever needed. In addition, Working Group Convenors (with the help of the WG experts) are
encouraged to elaborate a short visual presentation of every new project in order to engage more
experts and countries in the project's development — this includes what the projectis about, where it
will be developed, potential interested parties, howto participate, etc. Upon publication, another visual
presentation of the ISO standard is prepared, focusing on the benefits of implementing it and
encouraging countries to adopt it as a national standard.

10.New editions of the Getting started toolkits

Background: The ‘Getting started toolkits’ are designed to help newly appointed Secretaries,
Chairs and Convenors get started in their new role. They contain information and links to all
the resources made available by ISO/CS.

ISO/CS updated the toolkits in June 2017 to reflectthe latest changesin the ISO/IEC Directives
(8th edition, May 2017) and add information on the new 18-month standards development
track and ISO Meetings tool.

What this means for you: Are you newto ISO or to the role of Secretary, Chair or Convenor?
If so, you will find lots of useful information in the Getting started toolkits, available here, to
help you get started.

11.Updated guidance document and brochure on twinning

Background: Twinning is a partnership between a developing country ISO member and a
developed country ISO member. It aims to increase the participation of developing countries
in standardization work.

As part of the TMB effort to raise awareness of twinning, ISO/CS has updated the guidance
document on twinning and also developed a shorter, informative brochure explaining the
twinning concept and howto get involved.

The TMB is continually looking to improve the concept of twinning and how it is working in ISO.
To this end, the TMB secretariat is currently conducting a survey of all members involved in
twinning arrangements, to hear about their experiences, successes and challenges. The
results of this survey will be discussed by the TMB in February 2018, at a brainstorming session
on twinning to be held in conjunction with the February TMB 2018 meeting.

What this means for you: Do you want to learn more about twinning or are you ready to
initiate a twinning arrangement? Then read the short brochure Twinning is winning - How to
engage developing countries in standardization work. More detailed information on how to
initiate a twinning arrangement can be found in the recently updated Guidance documenton
twinning. The TMB secretariat is happy to answer any questions on twinning at tmb@iso.org.
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12.Post-meeting feedback survey on ISO Meetings

Background: ISO Meetings will soon be expanded to include a post-meeting feedback survey.
In the past, post-meeting feedback was collected via Survey Monkey but the reply rate was
fairly low. With the new feedback survey being accessible through ISO Meetings, we hope this
will make it quicker and easier for participants to reply. The integration of the feedback survey
into the ISO_meetings tool will allow the feedback to be made directly available to the
committee Secretary and ISO/CS TPM.

Whatthis means for you: Have you participated in an ISO committee meeting recently? Make
sure to fill in the post-meeting survey to give feedback on your experience. Keep an eye out
for the release of the newfeedback survey, set for October 2017.

13. Revision of Guide 59 - Code of good practice for standardization

Background: The TMB decided at its meeting in June 2016 to revise ISO/IEC Guide 59: 1994
“Code of good practice for standardization” and to create a joint working group (JWG) between
ISO and IEC for this task (see TMB Resolution 78/2016). The revision began in March 2017
and is expected to be finalized by mid-2018.

What this means for you: Once the draft Guide reaches the enquiry stage, all the national
members of ISO and IEC will be invited to vote/comment on it. In the meantime, if you have
any questions on the revision of Guide 59, you can contact the JWG convenor, Mr. Patrick
Bonnilla (pbonnilla@scc.ca), or the JWG Secretary, Ms. Nesreen Al-Khammash
(khammash@iso.orq).

EVENTS

14. ISO/IEC/ITU World Smart Cities Forum in Barcelona, 15 November
2017

Background: The theme of the upcoming World Smart Cities Forum (WSCF) is Future cities
- Solutions for common challenges — How international standards support the development of
smart and sustainable cities. The event will be organized as a side event of the Smart City
Expo World Congress (SCEWC) and will pursue the dialogue started in Singapore in 2016.

What: A full-day conference with engaging roundtable discussions
When: 15 November
Who: Barcelona Smart City Expo World Congress (http://mww.smartcityexpo.com/),

Fira Barcelona

This year’s event will aim to foster an interactive dialogue between the key actors involved in
developing sustainable urban policies and solutions. These actors have been divided into the
following categories; Standards makers, cities and public sector, industry, investors and other
relevant organizations.

What this means for you: Are you interested in learning more about Smart cities? To find out
more about the event or to register, see the event website. For any further questions on smart
cities, please contact the Secretary of the Standing Smart Cities Task Force, Mr Antoine Morin,
morin@iso.org.

15. 1SO Secretaries’ week in Singapore, November 2017

Background: Further to the decision by the ISO Council to organize training courses for
ISO/TC secretaries and their support staff outside the regularcourses held in Geneva (Council
Resolution 22/2017), we are pleased to announce the first training course, to be held in
Singapore and open to ISO members in Asia, from 6 to 10 November 2017.
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This 5-day training course is composed of the following three modules:

e SO Procedures (2 days) — a detailed review of what is involved in developing ISO

standards

¢ How to write standards (1 day) — based on ISO best practice and information
required

e [T services for secretaries (1.5 days) — hands-on training on IT tools developed by
ISO

To be eligible, attendees must be registered in the ISO Global Directory in the role of ISO
committee secretary or support staff at the international level. The training will be delivered in
English, and free of charge, by trainersfromthe ISO Central Secretariat. However, travel costs
and on-site living expenses are to be paid by the participants.

What this means for you: Should you wish to attend this training course, please register on-
line at http://www.cvent.com/d/b5qybb/4W by 6 October 2017. The training programme and
information related to the event will also be available from the same web site. For further
guestions, please contact academy@iso.org or Mr. Kolin Low, low@iso.org.

REMINDERS

16. Committee innovation proposals

Background: Recalling TMB Resolutions 72/2015 and 73/2015, the TMB decided that
committee innovations should be continued as part of the second phase of the Living Lab
project. Committee innovations are ideas proposed by committees that will help improve their
own working processes. Ideas may be submitted by anyone participating in ISO standards
development (using this form). The status of committee innovation proposals is updated
regularly and can be accessed via the following link.

Whatthis meansforyou: If you believe you have a good proposal for a committee innovation,
please fill in the form and send your proposal to tmb@iso.org.

17.1SO Excellence Award
Background: In September 2015, the TMB approved a new award for ISO experts via TMB

Resolution 101/2015. This ‘ISO Excellence Award’ recognizes the work of technical experts,
project leaders or convenors in committee working groups who have made an exceptional
contribution to the development of a specific project. Nominations for the award can be
submitted by peers (other experts, project leaders, or convenors), committee leadership and
Technical Programme Managers (nominations will then be confirmed by the committee

leadership). Awards may be given for projects that have been published within the last year.

Whatthis meansforyou: Recognizing the contributions of key individuals in the development
of ISO projects is important. Can you think of anyone you would want to nominate? If so, see
the awards page on iso.org (https://www.iso.org/iso-awards.html) to download the nomination
formwith details of the selection criteria and process.

18. Accessibility of ISO meeting venues

Background: When calling a meeting, please bear in mind that the venue should be
accessible to all participants and pay special attention to the availability of lifts or ramps at the
meeting location as well as accessible public transport to the meeting facilities (as requested
in the ISO/IEC Directives, Part 1, clause 4.2.1.2).
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What this means for you: Are you hosting a meeting soon? Remember to check the
accessibility of the meeting venue (including existence of lifts and ramps) and to communicate
this as part of the logistical information circulated with the agenda prior to the meeting.

19. Voting performance failure on CIB, DIS/FDIS and SR

Background: As per Clause 1.7 in the ISO/IEC Directives Part 1, ISO/CS is implementing
downgrades from P-member to O-member in the following cases:

e Participationin committee work
Clause 1.7.4 of the ISO/IEC Directives Part 1 requires the downgrading of P-members
that have failed to vote on over 20% (and at least 2) of questions formally submitted for
voting on the committee internal balloting (CIB) within the technical committee or
subcommittee over one calendar year.

e DIS/FDISvoting performance
Clause 1.7.5 requires the downgrading of P-members that have failed to vote on a
DIS or FDIS ballot (1 vote missed)

e SRvoting performance (started on 2017-01-01) Clause 1.7.5 requires the
downgrading of P-members that have failed to vote on an SR ballot (1 vote missed)

What this means for you: Please ensure that at least one decentralized voter is registered
for each committee AND/OR at least one centralized voter is registered in the member body
to manage the voting process for all committees. Whether you choose to register centralized
or decentralized voters, we recommend that you register 2 or 3 persons to ensure coverage in
case of an absence, notification issue, etc. If you experience any difficulties in casting your
vote, please contact the ISO Central Secretariat (votes@iso.org).

NEW COMMITTEES

For information on new proposals and the stages of approval that they arein, please click on
the following link: https://connect.iso.org/X/L4AhAQ

TMB RESOLUTIONS

TMB Resolutions are available at: http://www.iso.org/TMBResolutions.
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