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HIGHLIGHTS FROM THE FEBRUARY 2017 TMB MEETING

1. New Chair of the TMB, Mr. Piet-Hein Daverveldt

Background: 2016 was the final year of Dr. Elisabeth Stampfl-Blaha’'s term as TMB Chair. In
2017, we welcome ISO’s new Vice-President of Technical Management, Mr. Piet-Hein Daverveldt
as TMB Chair. Piet-Hein is the Managing Director of NEN, ISO’s member from the Netherlands.
His term as ISO VP Technical Management/TMB Chair is from 2017-2019.

2. 2017 TMB Action Plan —focus on project management

Background: Every year, the TMB develops an ‘action plan’ where it defines its priorities and
selects projects to focus on that will support the overall ISO strategy. Some of the TMB's priorities
for 2017 include: implementation of project management in ISO standards development,
continued implementation of the ISO strategy for services, and increased cooperation with the
IEC.

Regarding project management, the TMB will be investigating on a number of different angles —
for example, reviewing and clarifying the roles and responsibilities of committee leaders as set out
in the Directives; developing recommendations for methodologies and tools for project
management; and looking at how to improve training courses and learning strategies.

What this means for you: Want to look at the TMB priorities in more details? The 2017 Action
Plan is available in the member’s area on ISO connect here: 2017 TMB Action Plan

3. New set of policies regulating Registration Authorities

Background: The Ad Hoc Group on Registration Authorities (AHG RA) was established under
Council Resolution 23/2015 with the mandate to address the risk and benefits of Registration
Authorities (RAs). The AHG RA will provide its final report to the March 2017 Council meeting.
The final report includes conclusions and recommendations for addressing RAs going forward.
One of the key recommendations is for the adoption of a RA Policy which would replace the
existing Guidelines on Registration Authorities. A draft of the RA Policy was discussed at the
February TMB meeting. It is expected that the RA Policy will be approved at the March Council
meeting.

What this means for you: If the draft RA Policy is approved in March 2017, it will become
effective on 1 May 2017 when the next edition of the ISO/IEC Directives, Part 1 are published,
and a copy of the policy will be circulated to the technical community. Please contact your
Technical Programme Manager for any questions about the new RA Policy.

4. Framework for use of URNS

Background: Since 2008, some ISO committees have been using a process where they post
content online on the ISO Standards Maintenance Portal (http://standards.iso.org) and link to it
from their standards using web addresses (URLs). These URLs are linked to 1SO’s URN
namespace (ISO’s Uniform Resource Name namespace, RFC 5141 — these links are known as
RFC 5141-compliant URLS). This process has been used, for example, when the content posted
online was in a format that meant it could not be included in the PDF version of the standard, or
when the content posted online was subject to frequent updates. Up until now, there has been no
framework regulating the use of ISO’s URN namespace, and this raised concerns at the TMB
because of cases where the online content constituted a normative part of the standard, and cases
where this content was modified with no oversight.



https://www.iso.org/files/live/sites/isoorg/files/archive/pdf/en/iso_strategy_2016-2020.pdf
https://connect.iso.org/pages/viewpage.action?title=2017+TMB+Action+Plan&spaceKey=members&preview=/75956621/113672386/2017%20TMB%20Action%20plan_public%20version.pdf
http://standards.iso.org/
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https://www.iso.org/files/live/sites/isoorg/files/archive/pdf/en/iso_strategy_2016-2020.pdf
http://standards.iso.org/

The TMB examined this problem at its February meeting and passed TMB Resolution 38/2017,
which clarifies that RFC 5141-compliant URLs in ISO deliverables:

1. Can be used to store information referred to in an informative manner from the ISO
deliverable provided that a good reason is given for why this information cannot be
included in the master (PDF) file;

2. Can be used to store normative parts of the ISO deliverable only if there is a good reason
why these parts cannot be included as part of the master (PDF) file (for example, Excel
format), on the condition that any modification of this information is subject to the same
process as for any other part of the standard (i.e. the revision process) and no changes
can be made in between revisions (no access to maodify this site is provided outside
ISO/CS);

3. Can be used to store information requiring regular updates and that is part of a normative
element of the ISO deliverable, provided that the corresponding process has been followed
in line with the ISO/IEC Directives (e.g. establishment of a Maintenance agency or
Registration Authority) and validated by ISO/CS;

4. Shall appear in the ISO deliverable with their full web address (for
example, http://standards.iso.org/iso/tr/9999/-1/ed-1/en/) and not with a hidden hyperlink.

This subject will be included in the next edition of the ISO/IEC Directives, Part 2 (note: there will
not be a new edition in 2017).

What this means for you: ISO/CS has currently blocked external access to ISO’s URN
namespace, so that no further modifications can be made (but people can still access the read-
only content). ISO committee secretaries who are currently using RFC 5141-compliant URLs
should contact their ISO/CS Technical Programme Manager, who will explain what needs to be
done to align with the new policy.

ISO committee secretaries who need to request the use of new RFC 5141-compliant URLs should
also contact their ISO/CS Technical Programme Manager, who will ensure that the above process
has been followed before allocating the space for the RFC 5141-compliant URLSs.

5. New option: Addition of an 18-month track for standards development

Background: The TMB approved the addition of a new 18-month development track (in addition
to the existing 24, 36, and 48-month tracks). The 18-month track will not replace the fast track
procedure. It is intended for projects where the committee is confident it can prepare a draft in
only 18 months, and also for revisions. Projects that use the 18-month track will be eligible to use
a new ‘direct publication process’, where the editing, proofing and publication processes are
completed more rapidly.

What this means for you: Does your committee need to get standards to market quickly? Using
this new development track for your work provides an incentive to speed up standards
development. This option will become available at the release of the next edition of the ISO/IEC
Directives and Consolidated 1SO Supplement on 01 May 2017. Contact your ISO/CS Technical
Programme Manager for more details.

ISO/IEC DIRECTIVES Part 1

6. ISO/IEC Directives Part 1 — Major changes in the new edition May 2017
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http://standards.iso.org/iso/tr/9999/-1/ed-1/en/

Background: A new edition of the ISO/IEC Directives Part 1 and Consolidated 1ISO Supplement
will be published on 1 May 2017 (8" edition). The following is a brief overview of the key changes.

1. Mandatory review of committee Strategic Business Plans (SBPs): It will become an
obligation for technical committees to regularly review their Strategic Business Plans
(regardless of whether any comments were received). This review should be preferably
once a year (e.g. at each plenary meeting) but at least once every 3 years. Updated SBPs
do not need to be submitted for TMB approval (they are to be approved by consensus
within the committee).

2. Remote participation at Committee meetings: Remote participation (e.g. by WebEX)
will be allowed for all ISO meetings and ISO committees, provided that the following
conditions are met: a) The committee secretary checks with the host prior to meeting and
follows the ‘Guidelines on remote participation at committee meetings’, b) The host agrees
and can provide the necessary technology and support, ¢) The same registration and
accreditation rules apply to remote and physical participants (attendance by remote
participations will be recorded and treated the same as for physical participants), d) The
‘Guidelines on remote participation at committee meetings’ are provided to all participants
in advance of the meeting.

3. Skipping FDIS/Mandatory FDIS in case of technical changes: ISO will align with IEC’s
practice of always going to FDIS in case technical changes are to be included.
The previous option of skipping the FDIS if suggested by the committee leadership and
approved by the committee will no longer be allowed.

4. Policy on Multi-lingual standards: Languages other than the official languages of ISO
may only be included in the body of vocabularies. This is dependent on the committee
approving the business case presented by a national body, which is then responsible for
the related language version and its timely delivery (i.e. at the latest before the FDIS
ballot).

5. Approval of New work item proposals (NWIPs) now requires a 2/3 majority of P-
members voting: ISO is aligning with IEC’s practice and moving from a simple majority
approval, to a 2/3 majority for approval of all NWIPs. This is to better ensure the market
relevance of accepted proposals.

6. Clarifications added to the policy on committee meetings: extra detail has been added
to clause 4.1 in the Directives to clarify that, not only are National Bodies not permitted to
charge delegates/ experts any sort of participation fee, they also cannot require
accommodation at specific hotels or hotel rates for any meetings of technical committees,
subcommittees, working groups, maintenance and project teams. Another clarification was
added to state that meeting agendas should clearly state the estimated starting and
finishing times of the meeting and that, if the meeting runs over-time, the Chair shall check
that P-members are still willing to take voting decisions — if any P-member has to leave,
s/he may request the Chair not to take any further voting decisions in the meeting, unless
they are confirmed by correspondence after the meeting.

7. New 18-month standards development track (see point 5, under ‘News’ above)

What this means for you: These changes will be effective as of the publication of the next edition
of the ISO/IEC Directives Part 1 and Consolidated 1SO Supplement on 1 May 2017. We will
provide a track changes version of the document and list the modified clauses in the introduction.
Committee secretaries, chairs and convenors are invited to contact their ISO/CS Technical
Programme Managers for any questions regarding these changes.
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http://isotc.iso.org/livelink/livelink/fetch/-8774691/8774725/18708970/18708971/18708972/18708973/ISO_Guidelines_for_remote_participation_at_committee_meetings.pdf?nodeid=18708975&amp;vernum=1

NEWS

7. Lawrence D. Eicher Award — Nominations for the 2017 Award

Background: The Lawrence D. Eicher Award was created to recognize the excellent performance
of an ISO committee. It provides an opportunity for committees to demonstrate their achievements
and raise awareness of their work both inside and outside of ISO. In 2016 the Award was
presented to the ISO/TC 207/SC 1 Environmental management systems. Read more about their
winning formula. For more information about the award and past recipients, please see 1SO online
where you can download the L.D. Eicher Award brochure and nomination form.

What this means for you: The nominations for 2017 are now open. Do you know a committee
that deserves to be rewarded and recognized for its excellence? Please submit your nomination
by 31 March 2017 by returning the nomination form* to the following address: LDE2017@is0.0rg.

*N.B. Nominating persons must be TC/SC Secretaries or Chairs, or representatives of an 1SO
member body (ISO/CS Technical Programme Managers may also submit nominations).

8. ISO Meeting participation platform

Background: In 2015, the TMB requested the development of a new IT application, a ‘meeting
platform’ (Resolution 38/2015) to allow ISO committee Secretaries to register meetings and ISO
members to register meeting participants in one, central place. This application, the Meeting
Participation Platform, has now been developed and will be available as of the end of March 2017
— it will help Secretariats to prepare lists of meeting participants and to ensure that only authorized
individuals participate in ISO meetings.

What this means for you: It will be mandatory for Secretaries to use the Meeting Participation
Platform to create any new meeting as of 01 April 2017. For registration of participants by 1SO
Members, there will be a transition period, with registration of meeting participants in the platform
becoming mandatory as of 01 October 2017. Training sessions for all stakeholders will be
organized in March.
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Figure shows the future ISO meeting platform.
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9. Reactivation of the Feedback Focus Group (Call for interested people)

Background: In 2015, the TMB agreed to create a focus group to help ISO/CS understand issues
related to the quality of standards, as perceived by users. The aim was that members would pass
on feedback about the publication/editing process from their national users to ISO/CS.

Based on the feedback received, ISO/CS took a number of actions in 2016 in order to improve
the quality of ISO publications. While ISO/CS is still working on this important objective, we would
like to continue to monitor the quality of publications, as perceived by ISO members.

ISO/CS is therefore calling for interested people to join this feedback focus group, as of May 1°.
Participants of this group will be responsible for collecting feedback about the I1SO
publication/editing process from their national members, in order to identify and report any issues
related to the quality of 1ISO standards. This group will work by correspondence and conduct
meetings via WebEXx (no physical meetings are foreseen at this stage).

What this means for you: Do you receive feedback from users/national stakeholders about
the quality of ISO standards and/or ISO’s editing/publishing process? Please send an email
to tmb@iso.org if you would like to participate in the focus group. The TMB secretariat will liaise
with your NSB inform them about of your interest. You will then receive a confirmation notification
from the TMB secretariat.

EVENTS

10. Services standards: ISO Strategy and regional workshop

Background: Through the ISO strategy for service standardization, ISO and its members are
focusing their efforts on the promotion and development of standardization in the services sector.
This regional workshop will bring together stakeholders to address the challenges, gaps and
opportunities for standardization in the services sector, with a particular focus on conformity
assessment issues. It will be an interactive, debate-led event. The workshop on services will be
held in Vancouver, Canada on 28 April 2017, in conjunction with the CASCO plenary meeting.

What this means for you: If you are interested in service standards, register now for the
Vancouver workshop on the workshop website or keep an eye out for the workshop report that
will be published after the event.

11. Update on the 2017 ISO/IEC/ITU Smart cities forum

Background: At the close of the 2016 World Smart Cities Forum (WSCF) in Singapore, acting
ISO Secretary General Kevin McKinley announced that a 2017 WSCF would take place confirming
the commitment of ISO, IEC and ITU to this initiative and to smart cities.

The 2017 WSCF will pursue the dialogue with cities and key stakeholders that was started in
Singapore and drive forward the Standard Development Organizations’ (SDOs) collaboration
efforts.

What this means for you: A “save the date” communication is expected to be released in the
second quarter of the year. For more information, please contact Antoine Morin: morin@iso.org
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REMINDERS
12. DIS Editing

Background: Following an increase in FDIS submissions where the edited DIS file has not been
used, we would like to remind you that ISO/CS introduced stronger editorial support in 2016 with
editing being done by ISO/CS Editorial Programme Managers (EPMs) at an earlier stage (DIS).
EPMs provide advice on editing in order to help committees submit higher quality documents at an
earlier stage that comply with the ISO/IEC Directives Part 1 and 2.

What it means for you: Secretaries should bear in mind that the draft sent out for DIS ballot
continues to be the draft supplied by the secretary. ISO/CS edits the DIS draft during the DIS ballot
period. Any comments on DIS drafts are sent from ISO/CS to secretaries via the e-Balloting
application and/or via an edited file with track changes. Secretaries are requested to use this
ISO/CS edited file when incorporating the comments received during the DIS ballot and when
sending the text to ISO for the next stage. Please note that the file to be used is entitled: ISO/DIS
XXXXX(E)-Word with track changes (DIS edit) and bears a watermark that shall be kept for further
processing. If you have any questions related to DIS editing, please contact your EPM.

13. Process for managing possible breaches of the ISO Code of Conduct (CoC)
for the technical work during a meeting

Background: Because ISO’s work is carried out in an international, multi-stakeholder, multi-sector
environment, it is important to remember that the ISO Code of Conduct applies to people who
choose to participate in an ISO committee working group or other consensus groups. The CoC is
an obligation for participation in these groups.

What this means for you: Suspected breaches of the ISO Code of Conduct by a delegate/expert
during a meeting should be brought to the attention of the committee secretary. The secretary shall
communicate the relevant details to the ISO Technical Programme Manager (TPM) either in person
(if the TPM is at the meeting) or via email. This should be done even when no formal complaint
has been filed. Please note that the TPM is obliged to notify the appropriate NSB. This approach
will help ensure that matters of possible breaches are addressed appropriately.

14. Chairs and convenors training

Background: A training course for ISO chairs and convenors is available on request to ISO
Member bodies who wish to host the course in their country/region. It focuses on leadership and
consensus-building skills.

For more details on the content of the training course, the steps to be followed when requesting
training and the sharing of responsibilities/costs between the Member body and ISO/CS, see the
brochure.

What this means for you: Are you a chair or convenor interested in attending the training
course? Contact your ISO member and let them know. ISO Members wanting more information
or wanting to request a training course can contact tmb@iso.org.

15. Committee innovation proposals

Background: Recalling TMB Resolutions 72/2015 and 73/2015, the TMB decided that committee
innovations should be continued as part of the second phase of the Living Lab project. Committee
innovations are ideas proposed by committees that will help improve their own working processes.
Ideas may be submitted by anyone participating in ISO standards development (using this form)
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The status of committee innovation proposals is updated regularly and can be accessed via the
following link.

What this means for you: If you believe you have a good proposal for a committee innovation,
please fill in the form and send us your proposal!

16. Project management resources on ISO Connect

Background: Project management for standards development is one of the key issues currently
being looked at by the ISO Technical Management Board. As part of their efforts, the ISO/TMB
co-organized a workshop with the IEC/SMB on 5-6 April 2016 in Geneva. The aim of the ISO/IEC
project management workshop was to bring together different actors from the standards
development environment to discuss how project management in ISO and IEC can be improved.
It was attended by TMB and SMB members, TPMs/TOs, Chairs, Convenors and Secretaries from
the two organizations. The workshop was very successful gathering of peers.

Following the workshop, a list of Do’s and Don’ts (i.e. best practices for what should be done and
what should not be done as part of project management) was drafted. On the request of the TMB,
this output was sent out to the entire technical community in August 2016 inviting them to send
feedback and additional ideas to the tmb@iso.org to further enrich the document.

What this means for you: For more advice on project management and the list of Do’s and
Don’ts, please visit the project management page on ISO connect.

17. I1SO Excellence Award

Background: The ISO Excellence Award has been created to reward the achievements of ISO’s
technical experts. It recognizes the contribution of individuals for recent achievements related to
ISO’s technical work that can be considered as a major contribution to furthering the interests of
standardization and related activities. Any individual nominated in the capacity of expert, project
leader or convenor in a committee working group is eligible for the award.

What this means for you: Recognizing the contributions of key individuals in the development
of ISO projects is important. Can you think of anyone you would want to nominate? If so, see the
awards page on iso.org (http://www.iso.org/iso/iso-awards.htm) to download the nomination form
with details of the selection criteria and process.

18. Stakeholder engagement and available resources

Background: Stakeholder engagement remains a topic of great importance and interest within
the ISO membership, as demonstrated by the number of participants who attended the break-
out session at this year's 1ISO General Assembly in Beijing to discuss their stakeholder
engagement challenges and best practices. A number of useful resources for stakeholder
engagement were developed by the TMB - one on stakeholder engagement for national
standards bodies (NSBs) and the other for liaison organizations. The TMB also developed a
document providing additional guidance on stakeholder engagement and a companion website
was created to provide examples of how some NSBs have incorporated stakeholder
engagement principles into their working procedures.

What this means for you: If you want to learn about stakeholder engagement and best
practices, make sure you consult the above documents and companion website. To test your
knowledge, try the e-learning platform on ISO Connect and see how well you do! Please take
the survey at the end and let us know what you think. Member bodies with best practices they
wish to share about stakeholder engagement are encouraged to post them on Sharing best
practices for member excellence page on ISO Connect.
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NEW COMMITTEES

For information on new proposals and the stages of approval that they are in, please click on
the following link: https://connect.iso.org/x/L4AhAQ

TMB RESOLUTIONS

All TMB Resolutions are available on e-committees:
http://isotc.iso.org/livelink/livelink?func=Il1&objld=15768654&o0bjAction=browse

2017 Resolutions:; are available here.
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