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NEWS

1. Changesto ISO forms (including launch of e-form 4)

Background: ISO/CS has developed an electronic version of form 4 which was approved by the
TMB in September 2015. The eForm4 was launched on May 30 2016. ISO/CS organized several
training sessions through WebEXx for secretaries and secretary support teams to present eForm4
prior to and after the launch. Form 13, report of voting on DIS, has also been updated to include
a new check-box asking secretaries to confirm that no technical changes have been made (when
seeking to go directly to publication), or to include the committee resolution approving direct
publication with technical changes.

What this means for you: The eForm4 is designed to assist the Secretary in reviewing and
circulating new project proposals. It also allows for a better quality check on proposals and can
be used for new projects as well as for revisions and amendments. If you want to learn more,
please see this link for a short presentation on eForm4 and the user guide, both available on
ISO/TC. The updated form 13 is available on www.iso.org/forms.

2. Revision of the Getting started toolkits and My ISO Job brochure

Background: ISO/CS is currently updating the Getting started toolkits for chairs, convenors and
secretaries and the ‘My ISO Job’ brochure. Besides providing details of the roles and
responsibilities of those involved in standards development, they also provide valuable advice on
how to play an active role in the process.

The documents are being updated to reflect some changes in the latest version of the Directives,
Part 1 (7th edition, May 2016), and to include the new policy on communication of committee
work, the revised social media guidelines as well as information on project management, which is
one of the priorities of the TMB in 2016-2017.

What this means for you: The expected launch of the updated Getting started toolkits and My
ISO Job is July-August 2016. We will informyou ofthe launch onISO Connectand the documents
will be uploaded on the Resource area on iso.org.

3. L.D.Eicher Award —Winnerto be announced atthe ISO General Assembly

Background: The Lawrence D. Eicher Award was created to recognize committees with an
outstanding performance. It provides an opportunity for committees to demonstrate their
achievements and raise awareness both inside and outside of ISO. The 2016 winner has been
selected by the TMB at its June 2016 meeting and will be announced in September 2016 at the
ISO General Assembly in Beijing (China). The nominees for the 2016 award are:

ISO/TC 22 Road vehicles

ISO/TC 34/SC5 Milk and milk products

ISO/TC 38 Textiles

ISO/TC 61 Plastics

ISO/TC 134 Fertilizers and soil conditioners
ISO/TC 207/SC 1 Environmental management systems
ISO/TC 249 Traditional chinese medicine

What this means for you: Want to knowwho won and why? An article on the winner of the 2016
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award will be included in the September edition of the TMB Communiqué. Do you think your
committee deserves to be nominated? The call for nominations for next year will be launched in
January 2017, so keep an eye out for it.

EVENTS

4. Outcomes of the ISO/IEC Project Managementworkshop

Background: ISO and the IEC organized a joint workshop on project management on 5-6 April
in Geneva. Projectmanagementis a priority ofthe TMB in 2016-2017 and the aim of the workshop
was to bring together the whole chain of actors from the standards development environment to
discuss how to improve project management in ISO and the IEC.

The workshop was a success and brought together 39 participants from 15 different countries
(Chairs, Convenors, Secretaries, TMB and SMB members, and TPMs and Technical Officers)
who shared best practices, challenges and solutions.

Whatthis meansforyou: Thediscussionsledto three concrete outputs: alist ofdo’s and don’ts
in project management, a wish list of improvements in the standards development environment,
and a document describing the roles of the different actors in bringing about a cultural change in
ISO/IEC. The ‘Do’s and Don’ts’ document will soon be circulated to the ISO technical community
(and comments will be welcome). The ‘wish list’ of improvements and documentonrolesin cultural
change will be studied by the ISO and IEC Directives Maintenance Teams (DMT) and the ISO/IEC
Joint DMT (JDMT) at their next meetings to see how these ideas fit in with ongoing projects to
improve the standards development environment and which ones require further action. Further
updates on project management will be provided as this work continues.

5. Outcomes of the ISO workshop on service standardization, 13-14 June

Background: The ISO workshop on service standardization, held on 13-14 June 2016 in
Geneva, was organized jointly with ISO/COPOLCO (ISO’s committee on consumer policy). It
was a successful event gathering around 150 experts from nearly 50 countries with
representatives from ISO members, other standards development organizations, international
organizations, governments, consumer organizations, industry, and more.

Participants at the workshop discussed ongoing standardizations efforts and challenges at the
national level around the world, the complicated relationship between standards and regulations
in the highly-regulated services sectors, and debatedwhether ISO needsto change its processes
to better meet the needs of stakeholders such as SMEs. Expectations, experiences, and best
practices related to services standardization were shared.

This event took place concurrently with ISO’s social media campaign on services and the launch
of a series of case studies on ISO service standards in action. See the campaign website for
details: http://www.iso.org/sites/servicestandards/index.html

What this means for you: Do you work in the services sector? Or are you interested in learning
more about the outcomes of the workshop? Check out the event page on cvent.com for more
information, including all of the PPT presentations given at the workshop and the list of
participants. See also ISO’s new case studies on service standards and the ISO strateqy for
service standardization. For any questions, contact Belinda Cleeland, cleeland@iso.0rq).
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6. IEC/ISO/ITU Smart cities forum in Singapore, 13 July

Background: The “World Smart Cities Forum” will be held on 13 July 2016 in Singapore and will
revolve around 4 themes: Smart City pain points on Energy, Water, Cybersecurity and Privacy,
and Mobility/Transportation.

Discussions will focus on the ‘pain points’ hindering smart city development, and the tools —
including International Standards — that will accelerate progress towards smart city goals. A
closed door session will be organized on 14 July 2016 enabling standards development
organizations (SDOs) and other partners to come together and share their activities on smart
cities, analyze gaps and overlaps in theirwork programmes and establish a framework for future
collaboration.

What this means for you: Are you interested in learning more about the outcomes of the
upcoming Smart cities forum in Singapore? Keep an eye out for the next edition of the
Communiqué for more information. For any further questions, contact TMB (tmb@iso.0rg).

HIGHLIGHTS FROM THE JUNE 2016 TMB MEETING

7. 2016-2017 focus on improving project management as reflected in the
TMB project plan

Background: The TMB Action plan for 2016 (to be carried over into 2017) includes a focus on
project management which is part of the TMB’s goal to improve standards development
performance in terms of timeliness of standards development, and quality of the deliverables
produced. The jointISO/IEC workshop on projectmanagement organized in April 2016 (see item
4, above) was a first step in trying to identify challenges and brainstorm solutions in order to
improve project management in ISO and the IEC.

What this means for you: ISO/CS is emphasizing the need for project managementin all ISO
standards development work and you can expect this to be an important topic in many future
communications. If you face specific project management challenges or are implementing
innovative project managementapproachesin your committees, we welcome your feedback and

ideas at tmb@iso.org.

8. Revised Vienna Agreement Guidelines

Background: Following various changes to procedures and internal processes at CEN, the
Vienna Agreement Guidelines have beenrevised in orderto reflectthe current working practices.
These changes mostly relate to CEN procedures and New Approach Consultants.

What this means for you: The changes reflected in the 7t Edition of the Vienna Agreement
Guidelines mainly relate to the CEN process. They will not impact the basic principles and
processes of the Agreement at any level. The revised version of the Guidelines will be published
shortly on wwv.iso.org/va, and this will also be announced on ISO Connect. For any questions,

contact va@iso.org.

9. New procedure for developing handbooks

Background: Atits June 2016 meeting, the TMB approved a new procedure for the development
of handbooks published by ISO/CS. This improved process, which aims to better involve the TCs
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concerned, will be applied to all future handbook proposals as well as those currently under
development.

New process:

1) Request: Requests for handbooks can originate from any ISO member, from ISO/CS
based on its marketing and communication plans and interest expressed by customers,
and from any ISO/TC or partner organization (such as ITC).

2) Validation of requests by the marketing network of ISO members: requests for
handbooks will be consolidated by ISO/CS into its yearly marketing and communication
plan which is circulated to the marketing network of ISO members for feedback and
approval, to ensure there is a real market demand for such handbooks and that their costs
of development can be covered by the revenue from their sales.

3) Validation of requestsbyTMB and TCs concerned: once approved by the marketing
network, the list of handbooks, or any new addition to the list, will be submitted to the TMB
for information and to each individual TC concerned for approval by correspondence (a
2/3 majority would be requested). If a TC approves the request for a handbook, it has to
indicate if it wants it to be developed by its experts within a WG, otherwise the ISO/CS
will commission an author. If the TC disapproves the request for a handbook, it has to
provide the arguments driving this decision.

4) Selection of authors commissioned by ISO/CS: ISO/CS invites potential authors,
identified by the TC or by ISO/CS directly, to bid for a tender. The TC leadership will be
consulted before the author is approved.

5) Set up of Review panel:if the TC supports a handbook but is not willing to develop
the content of this handbook, the TC would still be invited to set up a review panel
consisting of volunteer experts from the committee.

6) Review: reviewers from the panel will review the draft and send their comments to the
author, to ISO/CS and to the TC leadership.

7) Final draft: the author produces a final draft based on comments from the review panel
and sends it for final approval by the panel and to ISO/CS (for editing and layout), with a
copy to the TC leadership.

8) Publication: once approved and edited, a copy of the final draft is sent to the TC
leadership informing them of the publication date. (Note: No acknowledgements shall be
included in the handbook, following the same rule as for IS).

9) Distribution: in accordance with ISO POCOSA

What this means for you: Is your TC involved in the development of a handbook? Make sure to
read the steps outlined above.

10. Remote participation at ISO committee meetings

Background: The pilot on remote participation, which ran from April 2015 to April 2016 has now
closed. This pilot was launched as a result of several ISO members supporting the importance of
promoting remote participation during the preparation of the 2016-2020 Strategic Plan. The
purpose of the pilot was to 1) gather feedback and best practices regarding remote participation
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at ISO plenary meetings and 2) assess whether remote participation at plenary meetings should
be introduced for all ISO plenary meetings.

What this means for you: Thanks to the positive feedback from the remote participation pilot,
the TMB decided during its meeting in June 2016 to allow remote participation for all ISO meetings
and ISO committees, in order to encourage broader participation in standards development. See
TMB Resolution 70/2016. Remote participation is allowed, provided that:

The committee secretary checks with the host prior to meeting,

The host agrees and can provide the necessary technology and support,

The same registration and accreditation rules apply to remote and physical participants,
The remote participation guidelines are provided to all participants in advance of the
meeting

ISO/CS is now preparing the guidelines for remote participation in committee meetings, for
approval by the TMB — the technical community will be notified as soon as these guidelines
become available.

11. New Strategic Advisory Group on Ageing Societies

Background: Via TMB Resolution 69/2016, a new Strategic Advisory Group on Ageing Societies
has been created to investigate how standards could help solve the challenges faced by ageing
societies. ISO already has expertise across a broad scope of topics that impact on ageing
societies, andistherefore well placed to undertake strategic work to consider howstandards could
address the challenges and issues facing us today, and help us move towards new ways of
supporting our ageing populations. The mandate of the SAG is to identify arising challenges and
opportunities, carry out a gap analysis of existing national, regional and international
standards/guidance to identify where knowledge already exists, and identify priority areas for ISO
standardization based upon the outcome of the first two tasks.

What this means for you: As noted in TMB Resolution 69/2016, TMB members will soon be
submitting nominations for membership of this SAG and nominations can include experts from
non-TMB member countries. Therefore, if there is an expert from your country who should be
considered for nomination, contact your TMB member to let them know (or contact the TMB
secretariat, tmb@iso.org if your NSB is notrepresented on the TMB). Stay tuned as interimreports
on the progress of the SAG will be provided between now and June 2017.

12. Creation of a TMB Task Forceto ensure coordination and coherence of
the technical work in the machinery sector

Background: Recently, there have been a number of new fields of work proposed in the
machinery sector. The TMB has therefore created a Task Force, via TMB Resolution 73/2016, to
review coordination and coherence of the technical work in the machinery sector, in order to
ensure consistency across the committees in this sector and prevent the overlap of work
programmes. The Chairs of ISO committees related to machinery will be invited to participate in
this TF, along with TMB members.

What this means for you: Are you involved in the machinery sector? Updates on the work of
this TF will be provided in future editions of the communiqué — the first update is scheduled for
February 2017. The TF will issue its final recommendations for ensuring the consistency of work
in this sector in June 2017.
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13. Results of systematic review of Guides

Background: In 2015, Systematic Review ballots were conducted for the following Guides under
the responsibility of the TMB. Four Guides have been confirmed and one will be revised through
a joint working group with the IEC.

Guides confirmed:

e ISO/IEC Guide 2: 2004 Standardization and related activities — General vocabulary,

¢ [SO/IEC Guide 75:2006 Strategic principles for future IEC and ISO standardization in
industrial automation,

e [SO/IEC 98-1: 2009 Uncertainty of measurement -- Part 1: Introduction to the expression
of uncertainty in measurement, and

e ISO/IEC Guide 99: 2007 International vocabulary of metrology — Basic and general
concepts and associated terms (VIM).

Guide to be revised:

e ISO/IEC 59: 1994 Code ofgood practice for standardization, where IEC has been invited
to create a joint working group to undertake the revision.

What this means for you: The full list of ISO Guides (login required) is available to TC/SC
leadersfor the work of their committees. Please also note that a total of 22 Guides are available
for free in the list of publicly available Guides.

RESOURCES

14. Reminder - Stakeholder engagement and available resources

Background: Stakeholder engagement remains a topic of great importance and interest within
the ISO membership, as demonstrated by the number of participants who attended the break-
out session at this year’s ISO General Assembly in Seoul on to discuss their stakeholder
engagement challenges and best practices. A number of useful resources for stakeholder
engagement were developed by the TMB - one on stakeholder engagement for national
standards bodies (NSBs) and the other for liaison organizations. The TMB also developed a
document providing additional guidance on stakeholder engagement and a companion website
was created to provide examples of how some NSBs have incorporated stakeholder
engagement principles into their working procedures.

What this means for you: If you want to learn about stakeholder engagement and best
practices, make sure you consult the above documents and companion website. To test your
knowledge, try the e-learning platform on ISO Connect and see how well you do! Please take
the survey at the end and let us knowwhat you think. Member bodies with best practices they

wish to share about stakeholder engagement are encouraged to post them on Sharing best
practices for member excellence page on ISO Connect.

NEW COMMITTEES

For information on new proposals and the stages of approval that they are in, please click on
the following link: https://connect.iso.org/x/L4AhAQ

ITMB RESOLUTIONS

All TMB Resolutions are available on e-committees:
http://isotc.iso.ora/livelink/livelink?func=I1&objld=15768654&0bjAction=browse

2016 Resolutions: see link
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